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1. IlosicHuTeILHASI 3aNIMCKA
1.1. Heab u 32124 JTUCUUIIJIMHBI

Lenp mucuumianHbel — (GOPMUPOBAHUE Yy CTYACHTOB HEOOXOAMMOTrOo O0BEMa KOMIIETCHIIMIA,
TpeOyeMBIX I peaM3allii OPraHU3aTOPCKUX U YIPaBICHYECCKHX CIIOCOOHOCTEH, MO3BOJISIONINX
YCKOPUTh HMX MNPOPECCHOHAIBHYIO aJaNTalUI0 K JCSITEIHbHOCTH B COBPEMEHHBIX OpraHU3ALMIX U
3¢ (dEKTUBHOTO B3aMMOJCHCTBUS C KOJUIGKTHBOM B paMKaX aKTyaJbHOTO IIPaBOBOTO IOJSI C
COOIOZIeHHEM HOPM TPO(EeCCHOHATFHOW W OOIIEYeTIOBEYECKOH JTHUKH, M C YYETOM IOCIETHUX
JOCTHKEHHH U TIEPEIOBOTO OIbITa B 00JaCTH MEHEPKMEHTA.

3agauu JUCLHHUILIMHLI:

—03HAKOMHTH CTYACHTOB C HCTOKaMU (POPMHUPOBAHUS YIPABICHUYCCKUX HJCH W B3TJSAA0B M HX
JATLHEHTIICH IBOJIIONUEH B pa3HbIe HCTOPUYCCKUE TIEPHUOIBI B Pa3IMUHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABJICHYECKON MBICIIH C ITPOIILIBIM;

—paccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOIO MEHE/DKMEHTAa W JaTh NpEICTaBJIIeHHE 00
WHTETPUPOBAHHOM TIOJXOA€ K PENICHWIO KOHICNITYaJIbHBIX BOIPOCOB TEOPHH YIPABJICHUS U
MEHE/PKMEHTA, ¥ PAKTUKA MEHE/PKMEHTA B OPTaHU3AMUSX PA3INIHBIX (POPM COOCTBEHHOCTH.

—O03HAKOMHTH CTYJICHTOB C BHEJPEHHWEM HOBBIX MPHHIMIIOB W METOJOB 3((HEKTUBHOTO
MEHE/PKMEHTA U KOOPAWHAITUH JISATEITbHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OPTraHU3aINSX;

—03HAaKOMHUTh CTYJICHTOB C BHEIPCHWEM HOBBIX IPUHIIMIIOB W METOAOB YIIPABIICHUS
KOJUTEKTUBAMH JTIOJICH BO UM JJOCTH)KCHHS BEICOKHX COIMATBLHO-YKOHOMHUYSCKUX PE3yIhbTaTOB.

—paccMOTpeTh HAYYHO-TIPAKTHYECKHE TIOJIXOABl K YIPABICHHIO W 00pa3Ibl COBPEMEHHOTO
YIPaBIICHUS, TOMHUHHUPYIOIINAE B TOW MM UHOW COIMANBHO-KYJIBTYPHOU Cpesie, HCXOJI U3 TTPHHITUIIOB
IIUBHJIN30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. IlepeyeHb MJIAHMPYEMbIX Pe3yJbTATOB 00y4eHUs MO JUCUMUIJIMHE, COOTHECEHHBIX €
HHIMKATOPAMH A0CTUKEHHS] KOMIIeTeHIU

Komnerenuus NuauxaTopsl Pe3ynbTatbl 06y4yeHus
KOMIIEeTeHI M

VYK-3: YK-3.1. [Tonumaer | 3HaTh: 3¢ peKTUBHOCTH HCIIOJIb30BaHUS
CriocoOHOCTD 3¢ (heKTUBHOCTh CTpaTeru COTPYIHUYECTBA I JOCTHXKEHUS
OCYIIECTBIIATh UCIIOJIb30BaHUS MOCTaBJICHHOM IIEJIM; CHOCOOBI OMpeeIeHUs
ColLIMaJIbHOE CTpaTeruu cBoel pomu B KoMmaHze; d3(PPEeKTUBHOCTDH
B3aUMOJICHCTBHE U | COTPYIHUYECTBA  JUISI | KCIIOJIb30BAHUS CTPATETUU COTPYIHUYECTBA JIJIs
peann30BbIBATh JTOCTHKEHUS JOCTUKEHHS TTOCTABIIEHHOW IENU; OIpeesieT

CBOIO POJIb B MOCTABJIGHHOW  IIeJIU; | pOJIb KaXKJOT0 YYaCTHUKA B KOMaH Ie.
KOMaHjIe ornpenensieT ponb | Bnanets: METOJIaMU 3¢ (deKTUBHOTO
KQKJIOTO y4YyacTHUKA B |B3aUMOJCWUCTBUA C  JPYTUMH  YICHAMU
KOMaH/IE. KOMaH/bl, B TOM YHCJE Y4acTBYyeT B OOMEHE
uHpopMalielt, 3HAHUSMH U  OMNBITOM, H
Mpe3eHTAIlMM Pe3ylbTaTOB pPabOThl KOMAH/IBI,
OlIEHKOW  2(PPEKTUBHOCTH  HCIIOJIH30BAHUS
BPEMEHHU U JIPYTUX PECYpCOB NpPHU PEIICHUU
MOCTABJIEHHBIX 3a/1a4, a TaK)K€ OTHOCUTEIBHO

MOJIyYEHHOT O pe3yJibTara.




YK-3.2. DddextuBHO
B3aMMOJICHCTBYET c
YJIeHAMH KOMaH/Ibl;
ydacTByeT B oOMeHe
uHpopmanuei,
3HAaHUSIMH U OIIBITOM;
COJICHCTBYET
Ipe3eHTaIH

VYMeTb:  B3aUMOJCHCTBOBATH C  WICHAMHU
KOMaH/[Ipl; y4acTByeT B oOMeHe MH(popManuei,
3HAHUSIMU u OTIBITOM; COJICUCTBYET
MPE3CHTALUU PE3YJIbTAaTOB PAOOThl KOMaH/IbI,
cOOJII0/1aeT ITUYECKUE HOPMbI B3aUMOCHCTBUS;
MIPEABUIETh pe3yJIbTaThl (mocnencTus)
JIAYHBIX JIEUCTBUI u IUIAHUPOBATh
MOCJIEIOBATEILHOCTh IIaroB JJI JOCTHXKEHUS

pe3ynbTaToB  paboTHI | 331laHHOTO pe3ynbTara; peanns3oBarhb
KOMaHJIbl;  COONIONAET | HAMEUEHHBIC IEJH JCATENbHOCTH C Y4YETOM
ITUYECKHE HOPMBI | YCIIOBUH, CPEACTB, JINYHOCTHBIX BO3MOXKHOCTEM,
B3aNMOJICHCTBUS. JTaloOB  KApbEPHOTO  POCTa,  BPEMEHHOU
NIEPCIEKTUBBl  Pa3BUTUS  JECATEIBHOCTH U
TpeOOBaHUIl pBIHKA TpyJAa; MCIOJIb30BaTh
IIPEIOCTABIIIEMBIC BO3MOKHOCTH JUTS

pUOOpPETEHNS] HOBBIX 3HAHUN U HaBBIKOB.

1.

1.3. MecTo AucuMIuINHbI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JluciuniauHa OTHOCUTCS K 00s3aTeIbHON YacTH OJI0Ka AUCITUIUIMH Y4eOHOTO TUIaHa.

21.]'[?1 OCBOCHUA NUCHUITIIMHBI HGO6XOI[I/IMBI 3HaHUs, YMCHHA W BJIAJACHHA, CCbOpMI/IpOBaHHI)Ie B
XO0JIe M3YyYEHHUs CIENYIOMMX TUCHUIUIMH U TPOXOXKJICHUS MPAKTHK: «AKaJeMHYECKOe ITUCHMOY,
«BBenenue B mpodeccuro UCTopuKay, «PyCCKuil S3bIK M KYJIbTypa peUuny

B pesynbrare OCBOEHHS NUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS M BJIAJCHUA,
HEOOXOUMBIE JUISI U3yUEHUS CIEOYIOIUX JUCHUIUIMH U MPOXOXKACHUS MPAKTUK: OJNOK AUCLUUILINH
«Jlaboparopust ucTOopuUecKoro wuccienoBaHus», 0ok guctuuinH «Mcropus Poccum», Onok
mucuuIuinH «Bceobias ncrtopusiy, npelaumioMHast pakTUKa.

2. CTpyKTYypa QM CUUIJINHBI
O6mast Tpya0€MKOCTh JUCIMIUIMHBI cCOCTaBIsgeT 3 3.€., 108 akamemuueckux yaca (OB).

CTpyKTypa IMCUUIJIMHBI )1 32049HOH ()OPMBI 00yYeHUs

O6beM naucuUIUIMHBL B (GOopMe KOHTAaKTHOM paboThl 0O0ydYarolmuXcsl € MeJaroruyecKuMu
paboTHUKaMu ¥ (WJIM) JUIAMH, TPUBJIEKaEMbIMH K peaju3alid 00pa3oBaTelIbHOW MpPOrpamMMmbl Ha
WHBIX YCIOBUSX, IPU MIPOBEACHUH Y4eOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATUI KonunuectBo
4acoB
2 Jlexnuu 4
CemuHapsl 8
Bceero: 12

O6beM quCHUILTUHBL (MOyJIsl) B (hOpMe CaMOCTOSTENbHON pab0Thl 00YYAIOIIUXCS COCTABISET
96 akameMHYECKUX YaCOB.

3. Conepxanue IMCUMILTHHBI

HaunmenoBanue
pasjaeia

Conep:xanue




JTUCIHUIINHEI

Hayunble mkoJisl u
pupoja
yIpaBJICHUSA
(ucropuorpaduuec
KU U
KOMITapaTUBHBIN
MOJIXO/IbI K
MEHEPKMEHTY )

Vnpasnenue u meneoxncmenm. OCHOBHBIE TIOHATHS M UX
CpPaBHMTEIbHAS  XapaKTEPUCTHKA:  ATUMOJIOTUS,  COJEp)KaHUE,
IpaHuLibl IpUMeHeHus. MicTopuueckue U colnanbHO-I)KOHOMUYECKUE
MPEANOCHIIKMA BOSHUKHOBEHHS MTPO(ECCHOHATLHOIO MEHEKMEHTA.

lllkona mnayunoco ynpasenenusi W €€ 3HAYEHHE B IOBBILICHUU
npousBoauTenbHOCTH Tpyaa. D.Y. Teislop Kak OCHOBOIOJOKHUK
MOCTPOCHHUS CHCTEMBI 3(PPEKTHBHOTO IMPOU3BOJCTBA (TEHIOPH3M).
Jlenrounsie rpaduku I.JI. Tanrra. [IpukinagHas Hayka O JABHIKECHUH
®. u JI. I'mnbper. Mexanusauus tpyna u konseiep I'. @opna kax
HOBAasi TEXHOJIOTUSI OpPraHU3alMK TOTOYHOI'O BBIITYCKA MIPOIYKIIMH.

Aomunucmpamuénas — wikoia W KOMIUIEKCHOE  yIpaBlieHUE
NpeanpusITHEM:  TEOpUH  «aJAMHUHUCTpauum»  A.  @Daiions,
«panuoHanpHOM  Oropokpatun» M. BebGepa, «dopmanbHOii
opranuzanun» I'. YpBuka.

Illkona uenoseueckux omuowileHuti W €€ poOJib B HUHTErpalud u
YCTAaHOBJIEHUM  «IOJUIMHHOM TapMOHUM  HHTEPECOBY»  MEXAY
paboTHMKaMU M aJMUHUCTpanued (Heoknaccuuusm). Bxmax M.
®oster B pa3paboTKy MmpobiieM MPUPOJIbI BIACTH U MECTa yeloBeKa
Ha TMpeanpusITHU. XOTOPHCKUE OKCHEPUMEHThl U  KOHIEHIUS
«conuambHOTO pabodyero» 3. Mpdi0 B TPOTHBOBEC KOHIICTIIIMH
«3KOoHOMHYecKoro padouero» I'. dopma. [Ipobiaembr 0O0beTUHEHUS
dbopmanpHO © HehOpMaIbHOW oOpraHu3anmuii B pabdortax Y.

bepnapna.
Ilxona nosedenueckux Hayk (buxesuopusm) U €€ UCCICIOBAHUS:
MTOBEJICHUECKHE CTEpPEOTHIIHI, METO/IBI HaJIQ)KUBAHUS

MEXJIMYHOCTHBIX OTHOILEHUHM, COIMAJbHOE B3aUMOJACHUCTBHE U
KOMMYHUKallUM Ha mpou3BojcTBe. Teopunm wmotuBamuu A.X.
Macnoy, ®.U. T'epubepra, [[. MakKnennanna, B.
Bpywma, JI. [Toptepa — 3. Jloynepa u np. Bausgaue pykoBoauTens Ha
MOTHBAIIMOHHBIEC YCTAHOBKU PaOOTHUKOB (Teopuu “X” u “Y” JI. Mak
['peropa).

Lllkona Hayku ynpagneuuss W KOJMYECTBEHHBIM aHAllM3 KayecTBa
NPUHATUSA ONTUMalIbHBIX pemieHuid. Tekronmoruss A.A. bormanosa.
Teopus o6mmx cucrtem JI. ¢on bepramandu. Kubepneruka H.

Bumnepa. Uccnenosanue onepanuin (Teopun MAacCOBOTO
obcnyxuBanus A. DOpmnanra, urp Jhx. Helimana, jmHeWHOro
MPOrpaMMHUPOBAHHUS JIx. b. Januura, JIMHAMUYECKOTO

nporpammupoBanus P. bennmana).

Opranu3zanus Kak
00BEKT
yIpaBlIeHUs
(cucCTeMHBIH U
CyOBEKTHO-
0OBEKTHBIN
MOJIXO/TBI B
MEHEHKMEHTE)

Opeanu3zayus: IOHATUE U CYIIIHOCTb.

OcHogHble 3aKOHbl Opeanu3ayuy: CaMOCOXPaHEHUs, KOMIIO3HULIMU /
JICKOMITO3UIIHH (emuHCTBA aHaIM3a u CHHTE3a),
NPONOPIMOHATIBHOCTH ~ (TapMOHUM),  CUHEPTUH, HAWMEHbBIIUX,
UH(POPMHPOBAHHOCTH, CBOCOOpa3usi, OHTOT'CHE3a.

Kputepun KIaccupuKanuu OpraHM3aIMiA: colpagbHas
OpraHu30BaHHOCTh  ((popmanbHble, HEPOpPMANIbHBIE), CTEMCHb
B3aMMOJICHCTBUSL C  BHEmIHEH  cpemoi  (MEXaHHCTUYECKHE,
opraHuueckue), ¢opma  CcOOCTBEHHOCTH  (TOCYJapCTBEHHEIE,
MYHHIIMIIAJIbHbIE, YaCTHBIE, OOIECTBEHHBIE), MPABOBOE MOJOKEHUE
(koomepaTuBBl, XO3SUCTBEHHBIE TOBAapHILECTBA U  OOIIECTBA),
OTHOIICHHE K MPUOBLIN (KOMMEpYecKHe, HEKOMMEpUECKue), BUI U
XapakTep AeATeIbHOCTH (HaydyHBbIe, MPOMBIIICHHBIE, (DMHAHCOBHIEL,




TOPrOBBIE, CEPBHUCHBIE M Jp.), MacHITA0UPyeMOCTb (KpYIHBIE,
CpedHue, Majble, MHUKpPONPEANPUATUs), OOBEMY IOIHOMOYHA
(punumanel, TpeACTAaBUTENBCTBA, OTACICHHS, JOYEpHUE (HUPMBI,
MaTepUHCKHE KOMITaHUM), (OPMHUPOBAHHE OTHOIIECHUH BHYTPHU
OpraHu3anuu (KopriopaTuBHBIE, VWHJUBUly AINCTCKUE,
3AXOKpAaTUYECKUE, TapTUCUIIATUBHBIE).

Cmpamezauueckoe 6udenue, Mmuccus U Yeau OpP2AHUZAYUU.
Konnenmus MBO I1. Ipykepa u
OCOOEHHOCTH €€ HCII0JIb30BAHUS B JIEJIOBOU MTPAKTHKE.

Kuznennwviii yuxn opeanuzayuy: mouarue, koumeniwu JI. I'elinepa
(1972), dx. I'pubouna (1981) u UK. Aguzeca (1988), ux conepxanue,
CpaBHUTENbHASA XapaKTEPUCTHKA CTaIUl pa3BUTHS COBPEMEHHBIX
KOMITaHHH.

Cucmema: moHATHE, 0a30BbIe COCTABIIONIME (DJIEMEHTHI, CBS3H,
BHEIIIHEE OKpY>KEHHE, OpraHU3aIl[MOHHBIE TPAaHUIIBI) U BHUJIBI (3aKphITas,
oTtkpbiTasg). CTpykTypa U COJepXaHHE CHCTEMHOTO aHalnu3a B
MEHEeKMEHTe: W3y4YeHHe OpraHu3allid KaK eJIMHOTO  IIEeJIOro;
HCCIEeI0OBaHNE €€ MECTa BO BHEIIHEH CPEJIE; BBIACIECHUE YIIPABIAIOLIECH
U yhnpaBisieModW — mojacucteM — (CyOBEKTHO-OOBEKTHBIM — TIOJXO[);
JIocTikeHne a3 deKTa CHHEPTUH 32 CUET UX MPABUIIBHON HACTPONKH.

Cpeda opeanusayuu: BHYTPEHHSsSI (LenH, 3aJauyd, CTPYKTypa,
TE€XHOJOTUU YIPABIIEHUS, IEPCOHAJT) M BHEUIHSAS — MPSIMOro
(mocTaBUIMKH, MOCPEAHUKH, KOHKYPEHThI, KOHTAKTHbIE ayJIUTOPUH,
MOTpeOUTENM) M KOCBEHHOrOo  (IOJUTHYECKHE,  IPaBOBBIE,
SKOHOMMYECKUE, Hay4YHO-TEXHUUYECKUE, nemorpaduueckue,
KyJbTYpHBIE, 9KOJIOTHYECKUE, MeXIyHapOaHbIE (bakTopbl)
BO3/IeHCTBUSA. VIHCTpYMEHTHI MOHUTOPHHIA M CKAaHUPOBAHMS CPEbl
(PEST-u SWOT-ananu3sr). Aganramnusi OpraHd3aiii K BHyTPEHHUM
Y BHEIIHUM M3MEHEHUSIM.

YrnpaBneHYeCKHI
TPy H ero
coJiepKaHue
(byHKIIMOHATBHBIH
u MPOLECCHBIN
MOJXOJIbI B
MEHEDKMEHTE)

Vnpasnenueckuii  mpyo  kak  0cooOvlli  6UO  YeN08eYeCcKOl
OesimenbHOCmuY: COCTaB  YYaCTHUKOB, OCOOCHHOCTH, IpPEIMET,
Cpe/CTBa, COACPIKaHUE, PE3yIIbTAT, PErIaMCHTHPYIOIIUE TOKYMEHTHI.

Yuacmnuxku ynpasnenueckoco mpyoa — pykoBogutenu (high-,
midle- u low-management) W HWCHOJHHUTEIbCKUN MEHEIKEPCKHI
Kopmyc. JInHeiHbIe U anmapaTHbie TOJTHOMOYHSI.

Ocobennocmu ynpasieHueckoeo mpyoa — OPHEHTAIMs Ha 1eNU U
IICHHOCTH OpraHu3aIHH; aJIMAHUCTPUPOBAHHE ponenyp,
00eCIeYNBAOIIUX COXPAHEHHE €€ CTPYKTYPBI M TMOJICPKUBAIOIINX
OTIpPENICJICHHBIA pabo4YMidi pPEXHM; aKICeHThl Ha WH(POPMAIMOHHO-
AHAJTUTHYECKYIO JeSTEIbHOCTb; YeJI0BEKOOPUCHTUPOBAHHBIT
XapakTep; VyIpaBICHHWE BPEMEHEM U JPYTUMH  PECypCaMu;
OIIOCpEIOBaHHbIC (HEeMaTepHUaIbHbIC) PE3YJIbTATHI.

IIpeomem ynpaenenueckoco mpyoa — undopmanus. E€ ocHOBHBIE
CBOIICTBa M XapakTepucTuku. TpeOoBanust Kk uHPOpMAUM B
cucTeMax ynpasieHus. MeTobl ee U3MepeHusl.

Cpeocmesa ynpasnenueckoco mpyoa: N3TOTOBIIEHUsI, KOMUPOBAHHUS,
Pa3MHOXKEHHUS, XpaHEHUs, TPYNIUPOBKH M TIOMCKAa JOKYMEHTOB,
00paboTKH, BBIBO/IA u neperaun uHpOpMalnH.
ABTOMaTH3MpPOBAaHHOE paboyee MECTO MEHEKEpa: TPeOOBaHUS K €ro
MPOEKTUPOBAHUIO, alMlapaTHBIM CpPEACTBAM U  IPOrPaMMHOMY
obecniedenuto. [ludpoBoii MEHEKMEHT H €ro 3HaueHHE B




COBPEMEHHOM YIIPABIECHYECKON IIPAKTUKE.

Cooeporcanue ynpasienueckoeo mpyoa — pyHKIIMH MEHEKMEHTA U
UX BUJBL: o0mue 0a30BbIe — IUIAHUPOBAHKE, OpTaHU3ALIN,
KOOpJMHALMsI, MOTHUBALMs, KOHTPOJIb; OOLIME ONOJHUTEIbHBIE —
IIPOTHO3UPOBAHHUE, HOPMHPOBAHHUE, IIPOEKTUPOBAHUE,
peryjiupoBaHue, y4€T; UHTETPUPYIOLIME — PYKOBOJCTBO, JIUAECPCTBO;
CBA3yIOUIME — KOMMYHHKAalMHM, YIPABJICHUYECKHE  PEIICHUS;
CleluaNbHble —  ympaBieHHe (UHAHCAMH, [POU3BOACTBOM,
IIOCTaBKaMH, MapKETHHIOM, YEJI0BEYECKUMHU pecypcamu,
0€30MacHOCTbI0 U IIp.; CPEJOOPUEHTUPOBAHHBIE — BHEILHUE,
BHYTPEHHUE; MPUYUHHO-CJIEACTBEHHbIE — I0JIE3HbIE, OECIIOJIE3HbIE,
BpeAHbIE; MEHTAJIbHO-(PUKCHpyeMble — sBHbIE, JIATEHTHbIE; IO
JOTUKE pACOpeNesieHusi — CBOMCTBEHHbIC, HECBONCTBEHHBIE,
nyomupyemble. DYHKIIMOHAIBHBIA M TMPOIECCHBIM TMOAXOABI: OT
pazaenieHus JeMCTBUM K UX CUHTE3Y yepe3 OM3Hec-IpOoIEeCChl.

Pe3zynomam ynpaenenueckoeo mpyoa — ynpaBlIeHU€CKHE PEILECHUS.
Wx 3HaueHue, CyIIHOCTb, CBOMCTBA, KJIacCU(UKALNUA U TUIOJOTHUS.
TpeboBanusi, npeabsBIsEMble K YIPAaBIEHUYECKUM PELICHUSM.
Cranuu nporecca UX NPUHATUA U PeATA3aLUH.

Opeanu3ayuoHno-npasogvie  OOKYMEHMbl,  peclameHmupyrouue
YNpaeneHvecKyro 0esmenbHOCb: yCTaB IPEANPUATHS,
YUpPEIUTENbHBIM JIOTOBOp, CTPYKTypa M INTaTHAas YHMCICHHOCTb,
IITaTHOE  pacnucaHue, MpaBWIa  BHYTPEHHETO  TPYAOBOrO
pacnopsijika,  KOJUIGKTUBHBIM  JIOTOBOp,  JTHUYECKHMUA  KOJIEKC,
MOJIOKEHHUS O MOAPA3ACICHUSX, JOJPKHOCTHbIE MHCTPYKIIMM U UHBIE

periiaMeHThlI.
CmpaHosvie  paziuyusi 6  NIAHUPOBAHUU U  OpP2AHU3AYUU
YNPABeH4ecKo20 mpyoa (amepuKkaHcKasi, ATIOHCKAs,

3amnaJIHOEBPONEHCKasl, POCCUICKAst MOJICITN MEHEPKMEHTA).

PykxoBoacTBo u
JUCPCTBO
(CHTyaIMOHHBIN U
KOHTHHT€HTHBIH
ITOJIXO/IBI B
MEHEDKMEHTE)

Menedoicmenm — kak — uckyccmgo.  YUYeT — UHAUBHUAYAIbHBIX
0COOCHHOCTEM oOpraHuzanuu (CTPyKTypa, TEXHOJIOTHUH, PECYPCHOE
obecrieueHne) U ee pabOTHUKOB (YEpPThI XapakTepa, ICHUXOJIOTHSI,
MOTHBBI U CTUMYJIbI) B 3aBUCUMOCTH OT CUTYyallMH (CUTYaI[MOHHBIH
MOJIXO).

Pyxosooumenv u eco mecmo na npeonpusmuu: BIUSHUE, BIACTb,
ponu.

Cmunu  pykoeoocmea (aBTOPUTAPHBIM, JIEMOKpPAaTUYECKUH H
nubepanbHbIil) u Memoosl ynpasienus (IpaBOBbIe, OPraHU3alMOHHO-
aJIMMHHUCTPATUBHBIE, HKOHOMHUYECKHE, COLIMAILHO-
ncuxonoruueckue). OCOOCHHOCTH HX BBIOOpAa W TMPUMEHEHHS B
COBPEMEHHOM MPaKTUKe MEHEI)KMEHTA.

Jluoepcmeo: NMOHATHE,  mpupoja, Buabl  (dhopmanbHOE,
HedopManbHOe).  XapakTepHble 4YepThl M THIBl  JIMACPOB
(aBTOKpaTUYECKHl, 1EMOKPATUYECKUT).

Teopuu nudepcmea: «Benukoro uyenoBeka» (E. bBopratr),
cutyaunonusie (®.0. dumnep), ncuxoananuruueckue (3.J1. bepn),
JUYHOCTHO-cuTyannoHusle ([x. bpayn), atpubyrusnsie (P. Xbro3—
P. Lxunert—/x. Kypdu), oOmena, unu tpancaktHoro ananuza (.
Xeiiaep), Ha ocHoBe xapu3Mbl (k. bepHer), TpancdopmMamoHHOTO
munepetBa (Ct. Konnuns), natepaktuBHoro ouaepetsa (H. Xotoph),
cepBucHoro juaepcrsa (P. I'punnud) u ap.

Hnousuoyanvrovle kawecmsa audepos: buzndeckue (YHEPrUIHOCTD,




BBIHOCIIUBOCTb), YMCTBEHHbIE (HMHTEIJIEKT, pPacCyIUTENbHOCTD,
PEIINTEeNFHOCTE), COLMaNbHbIe (OOMIMTEIbHOCTh, CIIOCOOHOCTD
MpUBJIEKAaTh K COTPYIHHUYECTBY JPYTUX JIIOACH, yMEeHUE padoTaTh B
KOJIJICKTHUBCEC, TaKTU4YHOCTD, I[I/IHJIOMaTI/I‘-IHOCTB), TPYOAOBBIC
(HaLeNeHHOCTh Ha JOCTI)KEHHE pe3ysbTaTa, 100OpPOCOBECTHOCTH B
paboTe, yrmopcTBo), OCOOCHHOCTH Xapakrepa (yBEpEeHHOCTh B cebe,
OHTY3Ha3M, JKCJIAaHHUC PYKOBOAWTHb, HC3aBUCHUMOCTb, YCCTHOCTb H

psIMOTA).
Cmunu nudepcmea: onHoMepHsbie (koHueniuu [[. MakI'peropa, P.
Jlaiikepra, K. JleBuHa) U MHOTrOMepHble (KoHuenuuu P.

buneiika, JIxx. Moyton, I1. Xepcu, K. bianmiapa).

CunvHvle u cnabvle CMOPOHbI PYKOBOOCMBA U JUOEPCMEA:
CpaBHHTEIbHAS XapaKTEPUCTHKA.

OmeposceHmHocms U KOHMuHeeHmHblll nooxoo. X BiausHUE Ha
OpPTaHM3AIMOHHOE MTOBEJACHUE M €0 HOBBIC HACTPOWKH, OCHOBAHHBIE
Ha OajlaHCe CHUCTEMBbI U CUTYAalIUU.

JIndaHoCTh M
KOJUICKTHUB.
CamMOMEHEIKMEHT
"
KOMaH/1000pa3zoBa
HUE
(4e0BEKOOPUEHTH
POBaHHBIN U
MPOEKTHBIN
MOJIXO/IBI B
MEHEDKMEHTE)

Yenosek u cghepwvi e2o scusHu: 310poBbe (CaMOUYBCTBHUE, BHEIIHUI
BHJI, TOJIBUXKHOCTb, HACTPOEHHE, IMHUTAaHUE, PEXKHUM, CIOPT, COH),
OKpyXeHHE (pOJHBbIE, KOJUIETH, JIpy3bsl, COCEIH, OIMIOHEHTHI),
oTHomeHust (oOmieHue, npyxk0a, IOO0Bb, CEMbs), TNPHU3BAHUE
(pabota, kapwbepa, OusHec, mpodeccusi, 3aHATOCTh, COIUATBHBIN
cTaTtyc), OOEeCHeueHHOCTb (JI0XOMbI, PACXOJbl, YCIOBUS >KU3HH),
SAPKOCTb JKU3HU (pa3BlI€YEHMs], OTHAbIX, XOO0H, IyTelecTBus,
BIIEUATJIEHUS), JAyXOBHOCTh (BEpa, TBOPYECTBO, JyXOBHOCTH),
caMOCOBepIIeHCTBOBaHUE  (oOydenme, pabora Hajg  coOoi,
JUYHOCTHBIA pOCT). PeakTWBHBIN M TPOPEAKTHBHBIA MOAXOMIBI K
IUTAHUPOBAHUIO JKU3HU.

CamomeHneoxncmenm: ONPENCIICHUE TUIHBIX IEHHOCTEH M IMyTeH MX
noctiwkenns. SMART-ananmu3 u gepeBo 1ieneit. OCOOEHHOCTH WX
UCIOJb30BaHUS B IUJIAHUPOBAHUM  Kapbepsl (cTparerus
CaMOPa3BHUTHS).

Opeanusayus  auunozo  mpyoa.  Dakropel U yCIOBHS,
HalpaBJIeHHblE  HAa  IIOBBIIIEHHWE  €ro  pe3yJbTaTUBHOCTH:
¢dopmMHupoBaHME U pa3BUTHE MNPO(PECCHOHANBHBIX KOMIETEHIUH,
BbIpa0OTKa M COBEPUICHCTBOBAHHWE WHAMBUAYAJILHOIO pabouero
CTMJIS, OCHAIleHWe U oOpraHu3auus pabodero Mecrta, BbIOOp
ONTUMAJIbHBIX UCHOJHUTEIbCKMX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas namépxka» ¢akmopos auunocmu: IKCTPOBEPTHOCTH
(koMMyHHMKaO€JIBHOCT U KOMGOPT B MEXJIMYHOCTHBIX
OTHOILLIEHMSX); KOHTAKTHOCTh (JOOpoaylINe, MOHHUMAaHUE JpPYTHUX,
JIOBEpHUE,  MpPOIIEHUE); JA0OpPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
Ha/&KHOCTh, CTaOWJIBHOCTh yMEHHE OOpOTbCA 3a pe3ylbTar);
SMOLMOHAIbHAsA CTA0MIBHOCTD (CTENIEHb CIIOKOWCTBHSL, SHTYy3Ha3Ma U
YBEPEHHOCTH WM, Hao00OpOT, HANPsLKEHHOCTH, HEPBO3HOCTH,
NI0JJaBJIEGHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTh (LILIUPOTA HUHTEPECOB,
KpPEaTUBHOCTh, APTUCTU3M, TOTOBHOCTb K BOCIIPUSATHIO HOBBIX UJIEH).

IInanuposanue u ynpasenenue padboyum epemeHnem  (Maim-
meneoxncmenm). KoHuenuus «OanaHca MeXAy JMYHOM >KU3HBIO U
paboToit». Metoauku OpraHu3aluu " 3P PEeKTUBHOTO
ucnons3oBanus BpeMeHu: ALPEN-meron, nupamuna @paHkinHa,
npunuun Ilapero, ananuz ABC, marpuna /I. Diizenxayspa, CIMCKU
3aja4 M JIeJ1, MHTeJUIeKT-KapThl (mind maps), XpoHOMETpax, rpaduk
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paboThl Ha OCHOBE OMOPUTMOB, TexHUKa Pomodoro u nip.

Koumpono 6  matim-menedscmenme.  OCHOBHBIE  OIIUOKH,
MPETSATCTBYIOUINE BBHIITOJHEHUIO MOCTABICHHBIX IENIeH, U CIOCOObI
UX KOPPEKTUPOBKHU (UCHPABICHUS).

Ilepconan xak umnepamueHwiii pecypc opeanu3ayuu U ee 21a6Hbll
unmennexmyanohviti kanuman. Hoeble xonuenuuu HR (3nxokpatus,
reiimuszanus, yIpaBieHUE MPOEKTAMH, HapTUCHUITATUBHBIN
MEHE/PKMEHT, YNpaBICHUE 3HAHUSAMU U JIp.) U HUX BIMSIHHUE Ha
pa3BUTHE KOJUIEKTUBHBIX (hOpM Tpya.

Komanooobpasosanue — coepemennas npocpeccusnas @opma
Koonepayuu u compyoHuuecmea 6 opzanuzayuu. lloHsaTue
«KOMaHJpl». Ee OCHOBHBIE THUIBI: BepTHKajlIbHas, TOPU3OHTAJIbHAs,
KOMUTET, CIEeUUaIM3UpOBaHHAas, caMOyIpaBligieMasi, BHPTyaJlbHas.
Cragun  popmupoBanusi. JlerepMHMHaHTBI €€  CIUIOYEHHOCTHU:
KOMaH/HbIE B3aUMOJICHCTBUSA, OOLIME LEIU, NPUBIIEKATEIHLHOCTh
KOMaHIbl Uil KaXJOro €€ 4JjieHa, MOTHUBAalUsl YYaCTHUKOB,
COLIMAJIbHO-TICUXO0JIOT MUECKUM KIIUMaT (opranuzaroHHas
KyJbTypa), TPyIIIOBOE MPUHATUE PELIEHUH.

Ynpaenenue xongpnuxkmamu 6 komanoax. X npuurHbl (HEZOCTATOK
pecypcoB,  HEUETKOe  pa3lielieHHe  00si3aHHOCTEH,  KpHU3HUC
KOMMYHUKAIUH, JIMYHOCTHBIE AacCMeKThl, pa3uyus BO BIIACTH U
cTaryce), CTWIM (KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTA,
KOMIIPOMHUCC, MPUCIIOCOOJIEHHE, COBMECTHasl JeATEIbHOCTh) U
METO/Ibl  yperyiaupoBaHHUs (1ed BBICIIETO YpOBHA, TOpru /
MIEPEroBOPbI, MOCPETHUYECTBO, CTUMYJIUPOBAHUE KOMMYHHKALIUH).

Ilpeumywecmea u  Hedocmamku  pabomel 6  KOMAHOAX.
IloTeHIManbHbIE BBITOJbI U U3/IEPHKKH.

4. O0pa3oBaTejbHbIE TEXHOJIOTHHU

[lpu peanmuzamum mporpaMmbl JUCHUIUIMHBI KCIOJNB3YIOTCS pa3InYHbICe 00pa3oBaTeIbHBIC
TEXHOJIOTUU. B Xo/e ayMTOPHBIX 3aHITUH MPHU TOMOIIY MarHUTHBIX U MarHUTHO-MapKEePHBIX JIOCOK
MPEIOIaracTCs UCIOIb30BaHUE TpaUUeCKHX METOJIOB OpraHu3alud WHQPOPMANUU (COCTaBICHUE
TaOMUIl U MEHTAIBHBIX KapT). Eciu aymauTopusi o0OpyJoBaHa COOTBETCTBYIOIIMMHU TEXHUYCCKHUMU
CpeACTBaMH, UCIOJIB3YIOTCS MYJIBTUMEINNHHBIC CPEICTBA 00ydeHUs (IOKAa3bIBAOTCS KOMITBIOTEPHBIC
Mpe3eHTaIH, (PParMeHThI JOKYMEHTAIbHBIX M XYJ0KECTBEHHBIX (HIBMOB).

Ha 3aHATHAX TUTAHUPYIOTCS TaKue COCOOBI KOJUIGKTUBHOM PabOThI, KaK JAUCKYCCUU H Je0aThl
MUHHU-TPYII, & TaKXKe HHIAUBHIyajbHas paboTa: aHAIW3 HCTOYHUKOB W JIMTEPATYphl, HAIHCAHHE
MUCHbMEHHOM PabOThI, COCTABJIICHUE OTIOPHBIX KOHCIICKTOB.

CamocTosTenbHas paboTa CTyIeHTOB HoJipasyMmeBaeT paboty B bubmuorekax (Hb PITY, I'TINB,
PI'b u np.), a Takke jgoma. bolblIyo poiib B CAMOCTOSITEIBHON pabOTe yYaIIUXCsl UTPAIOT CPEICTBA
yAaJeHHOTO JOCTyIMa — MPeXIe BCEro, TeleKOMMYHHKalMoHHas ceTb «MHTepHeT». C ee MOoMOIIbI0
ydaliuecss TOJYYarT JOCTYN K BaKHBIM MCTOYHMKAM HaydyHOW M yd4eOHOW wuHpopMamuu: K
AJIEKTPOHHBIM KaTajoraMm KpyHmHEUIHX OuOIMOoTeK MOCKBBI TYMaHHUTapHOrO Mpoduis, a Takke K
poccuiickuM u 3apyoexHbIM 6azam ganHbIX (East View, E-Library u ap.).

B nepuon BpeMEHHOrOo TNPUOCTAHOBICHUS MOCEIIEHUS OOYyYalOUIMMHCS MOMELICHUNH MU
tepputopun PITY nns opranmzanuu yuyeOHOro nporecca ¢ IpUMEHEHUEM 3JI€KTPOHHOT0 00y4YeHUs U
JMCTAHIIMOHHBIX ~ 00pa30BaTENIbHBIX TEXHOJIOTMH MOTYT OBITh  HCHOJb30BaHbl  CIEIYIOLINE
o0pazoBaTenbHblEe TEXHOJIOTHU:

— BUJICO-JIEKIINN;

— OHJIAH-JIEKIIUH B PEKUME PEaIbHOIO BpEMEHH;
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— BIIEKTPOHHbIC YYEOHHKH, YUeOHbIe TOCOOUS, HAyYHbIC M3/IaHHs B 3JICKTPOHHOM BHJIE U IOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTENIbHBIM pecypcam;

— CUCTEMBI JIJIsl 3JIEKTPOHHOT'O TECTUPOBAHMSI;

— KOHCYJIbTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKALIMOHHBIX CPEJCTB.

5. Onenka JIaHMPyeMbIX Pe3yJbTATOB 00y4eHHUs

5.1 Cucrema onenuBanus'

CucreMa TEKyIero KOHTPOJISA 3HAHUI CTYIEHTOB IO YYeOHOH JMCIUILINHE BBICTPAUBACTCS B
COOTBETCTBUU C y4eOHbIM IutaHOM. OHa BKJIIOYAeT B ceOs MPOBEPKY MaTepuaja 3aHATUI — MyTeM
YCTHOTO OIpOca CTYAEHTOB. [IpOMEXyTOYHBIE aTTECTallMd BKIIOYAIOT B Ce0Sl IPOBEPKY BCETO
MPOIIEHHOT'0 MaTepHala 1o KaKIoMy pas3zeriy Kypca.

Ha npomexyrtounyio arrectanuio orBoautcss 40 OamioB. OcrtanbHble Oaiasl — B (opme
TEKYIero KOHTpOoJIs (TeKyIias arrectainus B popme mucbMeHHOTO JokiIaaa — 30 6amioB, akTUBHOCTD
CTYJICHTOB BO BpeMsi ceMHHapoB — B cymme 30 6asion).

[Tpu onleHMBaHNY PaOOTHI HA 3aHSATHH YUUTHIBAIOTCS:

® CTENEeHb pacKpbITUs coaeprkanus marepuana (0-1 6ana)

® I3JIOKEHHEe MaTepuaia (TPaMOTHOCTh pE€YH, TOYHOCTh HWCIOJB30BAHUS TEPMHHOJIOTUU U
CHUMBOJIMKH, JIOTUYECKAs MMOCTIEA0BATEIBHOCTD M30keHuss Mmatepuana (0-0,5 6amn);

® 3HAaHWE TEOPHH M3YYCHHBIX BOIPOCOB, C(HOPMUPOBAHHOCTh M YCTOHYHMBOCTH HCITOJB3yEMBIX
pH oTBeTe yMeHui u HaBbIKOB (0-0,5 6ama).

OnenuBanue mexkywel ammecmayuu B (HopMe MHCEMEHHOTO JIOKJIaJa MPOUCXOIMT II0
CIICAYIONIMM KPUTEPHSIM:

e PalboTa BBINMOJHEHA HE MOJHOCTHIO W/WJIU JOMYIICHBI IBE M O0Jiee OMMUOKH WIIM TPH U Oojee
HerouHocTH (1-9 6amoB);

e Pa0oTa BBIMONHEHA MOJHOCTHIO, PACCYKACHUS BEPHBI, HO OOOCHOBAaHHWE COACPIKAHUS W
BBIBOJIOB HepocTaTouHO (10-24 GamioB);

e PalboTa BBINIOJHEHA MOJHOCTHIO, B PACCYXKICHUSAX U OOOCHOBAaHUH HET MPOOETIOB MIJIM OIIHOOK,
BO3MOJKHA OJIHa HETOYHOCTH (25-30 6asmioB).

[lpu mpoBeneHUH npomed’cymouHol ammecmayuu (3ayem ¢ OYeHKOU) CTYICHT JIOJKCH
OTBETUTHh B NHCBbMEHHOW (opme Ha 2 Bompoca. OleHWBaHUE OTBETA MPOUCXOAUT MO CICIYIOIUM
KPUTEPHSIM:

e Teopernueckoe coJliep)KaHHEe HE OCBOCHO, 3HAHWE MaTepuaia HOCHT (parMeHTapHBINA

XapakTep, HaTM4uue rpyobIx ommook B orBeTe (1-10 6amios);

e Teopernueckoe cojepKaHUE OCBOCHO YaCTHYHO, JIOMYIIEHO HEe 0ojiee JBYX-TPEX HEJI0YETOB

(11-24 6annoB);

e Teopernueckoe coIEp)KaHHE OCBOCHO IMOYTH IMOJIHOCTBIO, JIOMYIIEHO HE 00Jiee OHOTO-ABYX

HEJ0YETOB, HO 00YyYaIOIIUKCA CMOT Obl X UCIPABUTh CAMOCTOSTENBHO (25-34 GannoB);

e Teopernueckoe coJiepKaHHE OCBOCHO TOJIHOCTBIO, OTBET IMOCTPOCH MO COOCTBEHHOMY ILIAHY
(35-40 6anoB).

[Tony4eHHbII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IITKATy OIICHOK U B
Ikaity omneHok EBporelickoil cucteMsl nepeHoca u HakorneHus kpeauToB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUU C TaONUIICH:

! Cucrema OleHUBaHMS BHICTPAMBAETCS B COOTBETCTBHHU C yYeOHBIM TUTAHOM, TJIE OTIPEJAENEHBI (POPMBI MPOMEKYTOUHON ATTECTAIMH
(3auét/3au€T C OIEHKOI/IK3aMeH), M CTPYKTYpOW AMCHHUIUIMHBL, T[€ OMpeAeicHbl (DOPMBI TEKYIIErO KOHTPONS.  YKa3bIBaeTcs
pacmpezienieHre 6aIoB 1Mo GopmMaM TEKyIIero KOHTPOJIS ¥ IPOMEXKYTOUHOM aTTeCTaIlH, CPOKH OTUYETHOCTH.
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[MIxana
100-6aympHas mkana | TpaauimoHHAas IIKata ECTS
95 -100 A
2304 OTIIUYHO B
68 — 82 XOpOIIIO 3a4TE€HO C
56 — 67 D
5055 yJIOBJICTBOPUTEIIHHO E
20 — 49 FX
0_19 HEY/IOBJICTBOPUTEIHHO HE 3a4TCHO P

5.2 KpnTeplm BbICTABJICHUS OLCHKH 110 JUCHHUIIJINHE

Banael/
Mlxkana
ECTS

Ouenka no
MACHUTIIINHE

KpnTeplm OLICHKH pe3y/ibTaTOB 06yqe}mn o AMCHMIIVINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicTaBnsieTcst 00yuaromemycs, €cii OH INTyOOKO U MTPOYHO YCBOMJI TEOPETHUECKUHN U
MPAaKTUYECKUN MaTepuai, MOXKET IPOAEMOHCTPUPOBATh 3TO Ha 3aHATHUAX U B X0JI€
MPOMEXKYTOUHON aTTEeCTALUH.

OOyuyaronuiicsi ICUEPIBIBAIOIIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbli MaTepual,
yMeeT yBSI3bIBaTh TEOPHIO C MPAKTUKOM, CIIPAaBIIIETCS C PELICHUEM 3a/1a4
npoQeCCHOHANBHOMN HAPaBICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, ITPABUIIBHO
000CHOBBIBAET MPHHSATHIE PEIICHHUSL.

CB00OOTHO OpUEHTHPYETCS B Y4eOHOMN 1 Mpo(eCcCHOHANIBHOM JTUTepaType.

O1eHKa 1Mo JUCIMITIMHE BBICTABISIFOTCS 00y4aroneMycs ¢ y46ToM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUYHOM aTTECTALUH.

Komnerennuu, 3akpeniéHHble 32 JUCHUIUTMHON, CHOPMHUPOBAHEL HA YPOBHE —
«BBICOKHI».

82-68/

XOpo1Io/
3a4TEHO

BeicraBisieTcs: 00ydaromeMycs, €Ciii OH 3HAeT TEOPETUUYECKUH 1 MPAKTHYECKUI
MaTepuall, FpaMOTHO U 110 CYIIECTBY M3J1araeT ero Ha 3aHATHUSX U B X0/1e
MIPOMEXKYTOYHOH aTTECTAIMHU, HE JIOMYCKas CYIIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiicst MpaBUIIBHO NIPUMEHSIET TEOPETHUYECKUE MTOJIOKEHHSI IIPU PELLICHUH
HpaKTUYECKUX 3a]a4 Ipo(heCcCHOHAIBHON HAPAaBIEHHOCTH Pa3HOTO YPOBHS
CJIOXHOCTH, BlIaieeT HEOOXOAUMBIMH IS 3TOr0 HABBIKAMH M IPUEMAMH.
JloCTaTOYHO XOPOIIO OPUEHTUPYETCSI B Y4eOHOU 1 MPOQeCcCHOHaIbHON TUTEpaType.
OueHKa 10 JUCHUIUIMHE BRICTaBILIOTCA 00ydaromeMycs ¢ yIE€TOM pe3yIbTaToB
TEKYLIEH U TPOMEXYTOUHOM aTTECTALUH.

KomnereHnuu, 3akpenyiéHHbIE 3a JUCIHUIUIMHON, C(OPMUPOBAaHBI HA YPOBHE —
«XOPOIIHILY.

67-50/
D.E

yIIOBIIETBO-
puTeILHO/
3a4TCHO

BeicTaBmnsieTcst o0y4aromemMycs, €Cid OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI 1
MIPAaKTUYECKUI MaTepHal, JOIyCKaeT OTAeIbHbIE OUIMOKH ITPU €ro U3JIOKESHHU Ha
3aHATHAX U B XOZI€ TPOMEXYTOYHON aTTeCTallly.

OOyuaronuiicst UCTIBITBIBAET ONPEACIEHHBIE 3aTPyTHEHIS B IPUMEHEHUT
TEOPETUUECKUX MTOJIOKEHUH NPH PEIICHUH IPAKTHYECKHUX 3a/1a4 ITPOoQeCcCHOHATBHOM
HaIPaBJICHHOCTH CTAHAAPTHOTO YPOBHS CII0)KHOCTH, BIIaJIe€T HEOOXOIMMBIMH IS
3TOro 6a30BBIMH HaBBIKAMHU M IPUEMAMH.

JleMOHCTpHpYET JOCTATOUHBIN YPOBEHb 3HAHNS y4eOHOH IUTEpaTyphl 0 TUCHUIIIHHE.
OmeHka 1Mo JUCIUILIIMHE BBICTABISIFOTCS 00ydaroneMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOM aTTECTAIUH.

KomneTenmm, 3akperiéHHbIe 3a AUCIUTLTIHOHN, C(hOPMIPOBAHEI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/
F,FX

HEYIOBJIET-
BOPUTENIbHO/
HE 3a4TEHO

BeicTaBnsieTcss oOydaromemycst, €cy OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHI
Y TIPAaKTUYIECKUH MaTepHuall, JOIyCKaeT rpyOble OMMOKH MPH €T0 M3JI0KECHIH Ha
3aHATUSAX U B XOJIE TPOMEKYTOUHOH aTTECTALUU.

OOyuJaronuiicst HCTIBITBIBAET CEPHE3HBIE 3aTPYJHEHHS B IPUMEHEHHH TEOPETHUECKIX
TTOJIOXKEHHUH TP PELIEHNH PaKTUYECKUX 3a/1a4 Ipo(hecCHOHAIBHON HAITpaBICHHOCTH
CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, HE BJIaIEET HEOOXOAMMBIMH /ISl TOTO HaBBIKAMH U
puEéMamH.

JleMoHCTpHpYeT (hparMeHTApHBIE 3HAHKSI yUeOHOH IMTEpaTyphl IO JMCIHUILIHHE.
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Bbamasl/ | Ouenka mo Kputepuu oueHKHU pe3yJbTaTOB 00y4eHHs M0 JUCHHUILVIMHE

IIxkana | AUCHMILIMHE
ECTS

OlLieHKa 110 JUMCHUILIMHE BBICTABILIFOTCS 00YYAIOLIEMYCS C YIETOM Pe3yIbTaToB
TEKYILEH U POMEKYTOYHON aTTECTAIIUH.

KoMneTeHIMN Ha yPOBHE «IOCTATOYHbIN Y, 3aKPETUIEHHBIC 32 TUCIUTUIMHOMN, He
c(OpPMHUPOBAHBI.

5.3 OuwueHouHble cpeacrBa (MaTepuasbl) NI TeKYIIero KOHTPOJISL YyCIeBaeMOCTH,
NPOMEKYTOYHOH aTTecTAllMU 00yYaIOIIMXCs 110 JMCHHILJINHE

TexyIias arrecTanus:

OHCHO‘IHH@ Marepuajibl A mekymeﬁ ammecmayuu. CTy,I[GHTaM npeajaracrtca B
IIMUCBMCHHOM BHJC HpOfITI/I TECTUPOBAHUC 11O KOHTPOJIBHBIM BOIIPOCAM TEMbI JUCHUIIIIUHEIL.

1. B 1912 roay 12 npuHUMIIOB MeHeIKMEHTA ObLIU ChOPMYTUPOBAHBI:

a) A.Daitonewm;

0) x.2.Mbiio;

B) M.Bebepowm;

r) @.Teitnopowm;

1) I'.Omepconom.

2. ABTOopcTBO padorsl «IIpuHUIMNBI HAYYHOro ynpasjaeHus» (1911 r.), nydaukanus KoTopou
MOCJIYKMJIAa HAYAJIOM NIPU3HAHUA MEHEKMEHTA HAYKOH M CAMOCTOSITeIbHOM 00/1aCThI0
HCCJICI0BAHM I, IPUHAJICKHUT:

a) A.®daiiosmo;

0) [Ix.2.Mbaiio;

B) M.Bebepy;

r) @.Tetinopy;

n) [.Omepcony.

3. BnepBble cocTaB (pyHKIMIA ynpaBJieHHsI ObLJI MPe/IJI0KeH:

a) A.®Daitonem;

0) [Ix.2.Mbsiio;

B) M.Bebepowm;

r) @.Telimopom;

1) I'.Omepconom.

4. IIpobJemMa «4eJIOBeYeCKUX OTHOIICHUIT» MeKIYy MHIANBUAYYMAMHU B PA004YUX yCI0BHAX
BrepBbie (1927 r.) ObLJIa M3y4yeHa:

a) A.®Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Tetimopom;

1) I.Omepconom.

5. KosinyecTBO 4€J10BEK, KOTOPOEe MOKeT ObITh 3(P(PeKTUBHO 00bEIMHEHO MO/X eIMHbIM
PYKOBOJACTBOM —

a) IPUHITUI €TUHCTBA O JYMHEHUS;

6) MacmTal ynpaBiseMOCTH;

B) QYHKILHUS YIIpaBIIECHUS.

6. Peakniusi OpraHn3oBaHHOM CHCTEMbl, HANIPABJEHHAsI HA MPeAOTBPALICHHE HCKAKEHUA
HH(pOpPMaALINHU NIPH Nepegayde ee Yepe3 yBeJMYHBAOIIeecs] KOJMYeCTBO YPOBHeH ylpaBJIeHUs —
3TO:

a) IIEHTpaIN3allus;
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0) JeleHTpaIn3aIns;

B) JeapTaMeHTaIn3alusl.

7. OTHOCHUTEILHO CAMOCTOSITEIbHbIE, CIIEIHAJTN3UPOBAHHBIC H 000C00/ICHHbIE YYACTKH
yIPaBJIeHYEeCKOM eI TeJIbHOCTH — 3TO:

a) YPOBHU yIpPaBJICHMUS;

0) QyHKIIMU yIIpaBICHHUS,

B) CKaJIsIpHAs LIEIb.

8. KosimuecTtBo MH(pOpMauH, KOTOPO# pacnoJiaraeT OpraHu3anms 1mo nNnoBoxy KOHKPeTHOI 0
(pakTopa BHewIHel cpeabl U YBEPEHHOCTH B 3TOi HH(pOpMaLuu onpeaese:

a) HEOTPEICTICHHOCTh CPE/IbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.

9. B TeopusAix MOTHBALMM NpeANIOIaraeMasi HEHHOCTb MJIH NPUBJIEKATEIbHOCTH VI MHAUBHIA
MOJIy4eHHOI' 0 BO3HATPAKIEHMS, 3TO —

a) CTUMYJI;

0) MOTUB;

B) BaJIEHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YNPaBJIeHHSI XapaKTepU3YKT TaKuHe CBOMCTBA, KaK
(MHOKeCTBEHHbIH BbIOOP):

a) HAJIMYME HECKOJIBKUX IEJICH;

0) XaOTUYHOCTH CBSI3EU MEXJ1y dJIEMEHTaMH;

B) HE3aBUCHMOCTb OT OKPY>KEHUS;

) OOJBIIIOE YHCIIO DIIEMEHTOB.

11. OTHOLIEHHS MeKAY 3JIEeMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAEpP:KMBAKOTCH Ojaaroaaps
CJIeYIOIIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):

a) GyHKIIMOHATBHBIM;

0) TUHEHHBIM;

B) NMPOM3BO/ICTBEHHBIM;

T') pbIHOYHBIM.

12. B opranusannu aBHKeHHe WHPOPMAUMH M yNPaBJEHYECKUX PelIeHU M0 TeM WJIH HUHBIM
GyHKIUAM ynpaBJieHHs1 o0ecrieduBaeTcs 0J1aroaaps cBA3sM:

a) GyHKIIMOHATIBHBIM;

0) TUHEHHBIM;

B) IIPOU3BO/ICTBEHHBIM;

') pbIHOYHBIM.

13. B opranuszanum ABu:keHUe HHGPOPMAIMH U YIPABJIEHYECKUX PellleHUuil MeK1y JIUHEeHHbIMH
PYKOBOIUTEJAMU O0ecrieynBaeTcs 0J1aroaaps CBs3siM:

a) QyHKIMOHAIbHBIM;

0) TMHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

') pbIHOYHBIM.

14. YcranoBuTe COOTBETCTBHE MEXK/IY MOHSTHEM U €ro onpeaejieHnemM

1. MeTopl MEHE)KMEHTa, OCHOBaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3/IEHCTBUS ITyTEM CO3AaHUS
HKOHOMUYECKUX YCIOBUM IS TOCTHKEHUS MOCTABICHHBIX LIEIei

2. Metosbl MEHEPKMEHTa, OCHOBaHHBIE Ha crioco0ax BO3JEUCTBUS Ha OpraHU3allMOHHbIE OTHOIICHHUS
MOCPE/ICTBOM MPSAMBIX JUPEKTUBHBIX YKa3aHUI

3. MeTtoibl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOI'O BO3/ICHCTBUS Ha CO3HAHME
pabOTHUKOB M OCYIIECTBIISIOIINE MOPATIbHOE CTUMYJIMPOBAHUE TPYIOBOM JIEATETLHOCTH
Ycemanosume coomeemcemeue mexicoy HymeposaHHvIMu 00vbekmamu 8 hopmyauposKe 3a0anust u
8apUAHMAMU OMBEMO8

a) COMaJIbHO-O3KOHOMHNYCCKHC,
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0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OPTaHU3ALMOHHO-PACTIOPSIUTEIbHEIC);

I') COLIMATILHO-TICUXO0JIOTUYECKHE.

15. KonkperHsble (4acTHble) GyHKIMH YIIPABJIECHHUS TECHO CBSA3AaHBI C (€O) CJIeTYIOIIUM:
Vkaoicume ne menee 08yx eapuanmoe omeemos

a) cnenn(ukoii;
0) IOBEJICHHEM OTPACIIEBBIX OPTaHOB YIIPABJICHUS;
B) nmoaaAcCPKaHUCM KOMIICTCHTHOCTH

I') OCHOBHBIMU c(pepaMu JAeATEIbHOCTH.

16. YcranoBuTE COOTBETCTBHE MEK/IY MOHATHEM U €ro OnpeaeeHneM

1. JImgepcTBO

2. Brusiaue

3. PykoBoncTBO

Ycemanosume coomeememeue mexicoy HymeposaHuviMu 0O0vbekmamu 8 hopmyauposKe 3a0anusi u
8apuaHmamy. Omeemos

a ) BO3MOXXHOCTE OKa3bIBATh BJIMAHWEC HA MTOBEACHUE APYTHUX JIUI]

0) crtOCOOHOCTH YETIOBEKa OKa3bIBaTh BIMSHUE Ha OT/AEIbHbIEC TMUYHOCTH WUJIM TPYIIIbI, HAPaBIIss
VX YCWIHS Ha JOCTH)KEHHE LIeJIel OpraHu3auu

B) YMCTBEHHBIHN U (PU3HUECKUI MTPOLIECC, B pE3yJIbTaTe KOTOPOrO MOAYNHEHHBIEC BBITOIHSIOT
MpeNucaHHble UM OpHIHAIbHBIE TOPYUYEHHUS U PELIAIOT ONpe/ieJIeHHbIE 3aaun

17. B cooTBeTcTBUM ¢ MOBeeHYecKoil Teopueii auaepcrea K. JleBuHa, pyKoBOANTE/Ib, KOTOPbIil
€IMHOJTUYHO NPUHUMAaeT pellileHHe U U3BellaeT 0 HeM NOAYMHEeHHBIX, ABJIAeTCS. ..

a) mubepanom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3agaya peryJnpoBaHus MeKJINYHOCTHHIX OTHOLIEHUA OTHOCUTCS K CJeAYyIolIel rpymnmne
MeTO0/J0B YNpaBJIeHUs!

a) COLMAIBHO-TICUXOJIOTUIECKHUX;
0) BOCIIUTATEIIbHBIX;

B) OKOHOMMHNUYCCKHUX,

T') aIMAHUCTPATHBHBIX.

IIpomexxyTouHas aTTecTalus:
OneHouHble MaTepHalIbl 11l npomedcymounot ammecmayuu. CTYACHT J0JKEH B MUCbMEHHON (opme

OTBETUTH HA 2 BOIIpOCa U3 CICAYIOUICTO CITUCKA:

1. MHcropuueckue u COLIMAJIBHO-9KOHOMUYECKHUE MPEANOCHUIKI BO3HUKHOBEHUS
npoeccCHoHaNTBFHOTO MEHEIKMEHTA.
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2. VYnpapineHue U MEHEUKMEHT. OCHOBHBIE MIOHATHUS M CPAaBHUTENbHAS XapaKTEPUCTHKA.
3. lkosia HAy4yHOro yIIpaBJICHUS U €€ 3HAUE€HUE B MIOBBIIIEHUH IPOU3BOAUTEIBHOCTH TPy Q.
4.  AaMHMHHMCTpaTHBHAS IIKOJAa U KOMIUIEKCHOE YIPABICHUE MPEAIIPUATHEM

5. Illxona yenoBeYECKHUX OTHOLIEHUH M €€ poJib B BBIIEICHUM YEJIOBEUECKOrO (pakTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIICHUS Y3PPEKTUBHOCTH PAOOTHI JTFO/ICH JI000 OpraHu3aIiu

6. Ilkosia noBeneHYECKUX HayK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUS

7. Ulkona Hayku ymnpasieHusa. KosnuecTBeHHbIE (MaTeMAaTUYECKUE, CTAaTUCTUYECKHE U
SKOHOMUYECKUE METO/Ibl) B YIIPABICHUU

8. CucteMHbIH, IPOIECCHBIN U CUTYallMOHHBIN MOIXObI B YIIPABICHUH.
9. PazBurtHe TEOpUU U MPAKTUKU MPO(HECCHOHATILHOTO MEHEPKMEHTA
10. Ilonsartue u cyuiHocTh opranu3anuu. Kinaccudukanus opranusanuii
11. OcHOBHBIE 3aKOHBI OpraHU3aLUuU

12. Muccus v 1eny OpraHu3aliu: OCHOBHBIE ITOHATHSA, MECTO U POJIb LEIEBOrO YIPABICHUS B
coBpeMeHHOM nienoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. [Ipykepa

13. JXKu3HeHHBIH LUK OpraHu3anuu: noHstue, koHnenuuu A. Anuzeca u JI. I'peiinepa (OIIK-
1).
14. TloHaTus «cucTeMa, €€ COCTABIIIOININE

15. CyOBeKkTHO-00BEKTHBIN MOX0]] B MEHEKMEHTE

16. Cpena opraHud3alndi: BHYTPEHHSSI W BHEWHAS. VHCTpPYMEHTBI MOHUTOpPHHTA H
ckaaupoBanus cpensl (PEST-u SWOT-ananu3si).

17. ApanTanusi opraHM3aldii K W3MEHEHHSM, MPOUCXOISAIIMM BO BHEIIHEWM M BHYTPEHHEU
cpenax

18. YmpaBneHdeckuid TpyJ KaK OCOOBIM BHJ YEIIOBEUECKOW JIEATEILHOCTH. YYaCTHUKU
YIIPaBJIECHYECKOTO TPY/Ja. YPOBHH YIIPABJICHUS B OpPraHU3AIIHH.

19. OcHoBHBIE OCOOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. ITpemmeT ympaBieHUYECKOTO TPYyAa, CPEACTBA YIIPABICHYECKOTO TPY/Ia.
21. CopepkaHue ynpaBIeHYECKOT0 Tpyaa — (PyHKIUU MEHEKMEHTa

22. Opranu3zanus Tpyaa nepcoHana. JInHelHbsle U annapaTHble TOJTHOMOYHMS.
23. JlenerupoBaHHe MMOJHOMOYUI 1 OTBETCTBEHHOCTh B MEHEIKMEHTE

24, qDYHKL[I/IOHaJIBHaH MOACIb OLNCHKHN MCHCIP)KMCHTA KaK OJHa U3 MCTOJUK q)YHKI_II/IOHaJ'IBHOFO
aHaJIn3a.

25. VnpaBieHYeCcKHE pELIEeHUs KaK pe3yJbTaT yIpaBlIeHYeCKoro Tpynaa. HMx 3HaueHwue,
CYLIHOCTb, CBOMCTBA, KJIACCHU(PUKALINS U TUIIOJIOT U

26. Metoapl YHOpaBJICHUA: TPAaBOBbIC, OPTaHU3AIIMOHHO-PACTIOPAANUTCIIBHBIC, 3KOHOMHWYCCKUC,
COMaJIbHO-IICUXOJIOTHYCCKHUEC
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27. Ctunu ynpaBJeHHS: aBTOPUTAPHBINA, TEMOKpaTHYeCKUil U nubepanbHbiii. OCOOCHHOCTH WX
BbIOOpA ¥ MPUMEHEHHSI B COBPEMEHHOM yIPaBICHYECKOM MPaKTHKE

28. OpraHu3aloHHO-IIPaBOBbIE JIOKYMEHTBI, periaMeHTUpYroLe YIIPABJIEHUYECKYIO
JEeSITENLHOCTh OpraHU3aluu

29. CymHOCTh M TIOHSATHE OPraHU3allMOHHON KynbTypbl. KynbTypa Kak ¢axTop AeioBOii
AKTUBHOCTH

30. Crpareruu pykoBOJCTBA B COBPEMEHHBIX YCIOBUSX: XapaKTEPUCTHKA CTUJIEH PyKOBOJCTBA.
Binsinue u BnacTs pyKOBOAUTEIS B OpraHU3aluy

OneHouyHble MaTepuaibl JUIsl TEKyIleW M MPOMEXKYTOUHOH aTTecTalMii B IMOJHOHM MEpe OTpa)KaroT
3asiBJICHHbIE JUCHMILIMHOW KommeTeHUuu. [locTaBiieHHblEe mepel CTYIAEHTOM 3aaadd (popMHpYIOT
KOHKPETHBIE CIOCOOHOCTH W HaBBIKHM, OTpPa)k€HHblE B NMyHKTe 1.2. Tekymieid palouell mporpammbl
JUCLUIIIINHBL.

6. YueOHO-MeTOoAn4YecKkoe 1 MHGOpMAlMOHHOE o0ecniedeHue U CIUTINHbI
6.1 Cnmcoxk MCTOYHUKOB U JIMTEPATYyPhI

OCHOBHBIE UICTOYHUKH:
1. Konctutryuusi Poccuiickoit @eaepannn (mpuHITa BCEHAPOAHBIM TojocoBanueM 12.12.1993) (c
Y4YETOM MOMPaBOK, BHECEHHBIX 3akoHaMu P® o monpaskax k Koncruryuuu PO ot 30.12.2008
Ne 6-0K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne 11-DK3) //
CIIC «Koncynbtant [L1rocy.

2. Tpaxnmanckuit kogekc Poccutickoit deneparuu // CIIC «Koncynbrant [Lmrocy.

3. Tpynosoii konekc PO (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAaTenbcTBa PD,
07.01.2002, N 1 (. 1).

OcHoOBHas JIUTEPATYPAa:
1. Hadbr Puuapn JI. Menemxkment: YueOnwmk, 10-¢ wusmanume Cepus: Kimaccuka MBA
MznatenwctBo: [lutep, 2014 1.

2. Ucropus ynpasnenueckoit mpiciu. YueOuuk / Apremon O.1O., Makamos U.H., OBuuHHIKOBa
HB, OpunnnukoB C.A., YuctakoBa K.A., Koxxanoa A.B., M.: PITYVY, 2013.

3. XKyxos FO. M. Texnonoruu komanaooOpazoBanus: Yueb. mocobue st CTyAeHTOB By30B / FO.
M. Kyxkos, A. B. Xypasnes, E. H. [lanoa. — M.: Acnekt IIpecc, 2008. — 320 c.

4. Meckon M.X. OcHoBbl MeHemxMmeHTa. /| M.X. Meckon, M. Anbbepr, ®. Xenoypu. - M:
Bumnesamc, 2017. — 672 c.

5. Munsuep b.3. Teopust opranuzammu: YueOnuk. / b.3. Munsaep. — M.: UHOPA-M, 2016. —
848 c. [DBC, znanium.com]

6. Ocwunos I'. B. Menemxment: YueOnuk / [.B. Ocumnos, B.A. Jlucuukun, H./l. Kopsrun. - M.:
Hopma: UHOPA-M, 2016. - 528 c. [9BC, znanium.com]
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7. OcHoBbl MeHemKMeHTa: YuebHoe mocobue / Ilog pen. B.M. KoponeBa. — M.: Maructp:
HMH®PA-M, 2017. — 619 c. [OBC, znanium.com]

8. Kopones B. . CoBpemenHble TexHONOrHH MeHemkMeHTa: Yuebnuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3aukun; [log pen. mpod. B.U. Koponesa; Beepoccuiickas akanemusi BHEITHEH
tToprosiii. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

6.2 TlepeueHnn pecypcoB HHGOPMALMOHHO-TEIeKOMMYHUKANIMOHHOU ceTH «AHTepHETY.

6.2.Ilepeyerr pecypcoB HHGOPMAIMOHHO-TEICKOMMYHUKAIMOHHON cetu  «MHTEepHETY,
HEOOXOIUMBIN JTSI OCBOCHUS TUCITUTUTAHBI

1. KomnelorepHas cripaBouHas ipaBoBast cuctema «I['apant» [DnekTpoHHsIi pecypc]. — Pexxum
nocryma : http://www.garant.ru/

2. KommnswrotepHas cripaBouyHasi mpaBoBas cucteMa «Koncynbrant [1mtocy [DnekTpoHHbIH
pecypce]. — Pexxum noctyna : http://www.consultant.ru/

3. MexnaynapoaHas pedepaTuBHas HayKOMeTpUUecKas 0a3za JaHHBIX «Scopusy [DIeKTpOHHBII
pecypce]. — Pexxum noctyna : https://www.scopus.com/

4. MexnyHaponHas pedepaTuBHas HaykoMeTpuueckas 6a3a gaHHbIx « Web of Science»
[DnexTponHbIit pecypc]. — Pexxum noctyma : https://www.clarivate.ru/

5. Hayunas snexktpoHHas 6ubInoTeka [ DNeKTpOoHHBIN pecypc]. — Pexum gocryna :
https://elibrary.ru/

6. Hayunas snextponHas 6ubianoreka «KubepieHnunka» [ DneKTpoHHBIHN pecypc]. — Pexxum
nocryma : https://cyberleninka.ru/

7. O6pa3zoBarenpHas mwiatdopma «tOpaitt» [DnekTpoHHBIH pecypc]. — Pexum goctyna :
https://urait.ru/

8. Tlpodeccronanbhas moaHOTeKCTOBas 6aza nanHbix «Cambridge University Press»
[DnexTponHbIi pecypc]. — Pexxum noctyna : https:/ www.cambridge.org/

9. IlpodeccuonanpHas momHOTEKCTOBast 0aza naHHbIX «JSTOR» [DnexkTponHsIil pecypce]. —
Pexxum noctyma : https://www.jstor.org/

10. ITpodeccuonanpHas moiHOTEKCTOBas 06a3a gaHHbIX «ProQuest Dissertation & Theses Globaly
[DnexTponHsbIit pecypc]. — Pexxum goctyna : https://www.proquest.com/

11. IIpodeccuonanpHas mostHOTEKCTOBas 0a3a gaHHBIX «SAGE Journalsy [DnekTpoHHBIH pecypc].
— Pexxum nmoctyma : https://journals.sagepub.com/

12. IIpodeccnonanpHast MOJIHOTEKCTOBAs 0a3a JaHHBIX «Springery [ DIeKTpOHHBIN pecypc]. —
Pexxum nmoctyma : https://www.springer.com/gp

13. IlpodeccronanpHas MOJHOTEKCTOBAs 6a3a naHHBIX «M31aHus Mo 001ECTBEHHBIM U
ryMaHUTapHbIM HayKam» [ DIeKTpOHHBIN pecypc|. — Pexxum noctyna :
https://dlib.eastview.com/login

14. DnexTpoHHO-0MOIMOTEeYHAs cucTeMa «3HAaHUYM» [ DIeKTpoHHbIN pecypc]. — Pexxum nocrtyna :
https://znanium.com/

7. MaTepuaJIbHO-TEXHMYECKOe o0ecreyeHne M CIUIIINHbI

Jlns  mpoBeleHMs ayJIUTOPHBIX 3aHATHH TpeOyrorca yueOHble aymutopun PITY,
000pyZI0BaHHbIE pabOUYMMHU MECTaMM JJIS MIperoiaBaTels U 00y4aroluXcs M0 KOJIMYECTBY YEIIOBEK B
Ipynne, yKOMIUIEKTOBaHHbIE B JOCTATOYHOM KOJMYECTBE CIELUAIU3UPOBAHHOW  MeOEebIo
(ayauTOpHBIE CTOJIBI, MAPTHI-MIONMMUTP, MNApTa-MOHOOJOK; CKaMbU M CTYJbs) M TEXHUYECKUMHU
cpeacTBaMu 00yuYeHHs, CIyXKaIUMHU JUIsl IpeIcTaBiIeHus yueOHoi nH(opMary OoJIbIIoi ayAuTOpHH
(00s13aTenbHO HaJMuHMe KIACCHBIX JOCOK JII00Oro THIIA, CTHparolieil TIyOKH, Mela W Mapkepa,
KeNaTeJIbHO HAJMYUe 3JIEKTPOHHOTO AEMOHCTPALIMOHHOTO 000pY/IOBAHHUS: MPOECKTOP, HHTEPAKTHBHAS
JI0CKa, KOMITBIOTED).


http://www.consultant.ru/
https://www.scopus.com/
https://www.clarivate.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://urait.ru/
https://www.cambridge.org/
https://www.jstor.org/
https://www.proquest.com/
https://journals.sagepub.com/
https://www.springer.com/gp
https://dlib.eastview.com/login
https://znanium.com/
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JUist opraHu3alii cCaMOCTOSATENIHOM PabOThl 00ydJaromuxcst TpeOyeTcst TOCTYII K
MOMEUICHUAM, 000PYI0BAaHHBIM KOMITBIOTEPHOM TEXHUKON C IOCTYNOM K ceTu «IHTepHeT» 1
uMeronien cienyronuit nepeuens [10:

e Microsoft Office (mpousBogutens: Microsoft);
e Windows (npousBoautens: Microsoft);

Taxke 1151 OpraHu3aluy caMoCTOSTENIbHOM paboThl TpeOyeTcs MOJIHBIN T0CTYH K
cienytomemMy nepeunto npopeccuonansueix b/, UCC:

e MexayHapoaHble pedepaTuBHbIe HayKoMeTpudeckue b/l (Web of Science u Scopus)

e mnpodeccruoHanbHbIe TOTHOTEKCTOBBIE B/I, mocTymHbIE B paMKax HAIMOHAIBHOW MOITHCKH
(Kypnainet Cambridge University Press; ProQuest Dissertation & Theses Global; SAGE
Journals; XKXypnans! Taylor and Francis)

e npodeccuoHanbHble ToaHOoTeKcTOBBIE B/l (JSTOR; N3nanus no o01ecTBEHHBIM U
T'YMaHUTapHbIM HayKaMm; DieKTpoHHast Oubnuoreka Grebennikon.ru)

® KOMIIBIOTEPHBIE ClipaBOYHbIe MpaBoBblie cuctemsl (Koncynbrant [lntoc, ["apanT)

e HBPITY, I'TIUBG, PI'b

Jly1s opraHu3anuy caMoCTOATEIbHOU paboThl Takke TpeOyeTcst OeCpensITCTBEHHBIN T0CTy K:
e (dongam HayuHoU OubmMoTeku PITY
e ypranbHeIM 3anaM UAU, UUHuTh u PITY
e wmeguareke PITY

8. O0ecnieuenue 00pa3oBaTeJbHOI0 NMPOLECCA IJIA JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 MHBAJIU/I0B

B xonme peanmuzanuy JUCHMIUIMHBI MCIONB3YIOTCA CIEAYIONINE JIOTOJHUTEIbHbIE METOIbI
oOyueHus, TEKYyIIEero KOHTPOJS YCIEBAEMOCTH W MPOMEXYTOYHOH arrecTtanuu oOydarouuxcs B
3aBUCHUMOCTH OT UX HHAUBUAYAIbHBIX OCOOCHHOCTEH:

e Ul CIENbIX U CHa0OBUIAIIMX: JIEKIUU OGOPMISIIOTCS B BHUJAE 3JCKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIbI0 KOMIIBIOTEPA CO CIELUAIN3UPOBAHHBIM IMPOTPAMMHBIM 00ECIIeUeHUEM;
MMCbMEHHBIC 3aJ]aHMs BBIOJHSAIOTCS HA KOMIIBIOTEPE CO CIEHUATM3UPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHneM WM MOTYT OBITb 3aMEHEHBl YCTHBIM OTBETOM; OOECIIEYMBACTCS WHIUBUAYATbHOE
paBHOMepHOe ocBelleHue He Menee 300 IIOKC; A7 BBIMOJIHEHUS 3a/JaHus NMPU HEOOXOJUMOCTH
MIPEIOCTABIIACTCSA YBEIMYMBAIOIIEEe YCTPONCTBO; BO3MOXKHO TAaKK€ MCIIOIb30BAaHUE COOCTBEHHBIX
YBEJIMUYMBAIOIIUX YCTPOUCTB; MUCbMEHHBIE 3aJaHHsI OPOPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOU (pOpME MM BBITIOJIHSAIOTCS B MMCbMEHHOM (hopMe Ha KOMIBIOTEPE.

o Ul TIyXUX U CAaOOCHBIIIAIUX: JEKIUH OGOPMIISIOTCS B BUAE AJIEKTPOHHOTO JIOKYMEHTA,
nub0  TPeNoCTaBNseTCS  3BYKOYCHUJIMBAIONIAs — ammapaTypa HMHIWBUIYaJbHOTO  IOJIb30BAHUS;
MMCbMEHHBIC 3a/IaHUSl BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHCBMEHHOH Qopme; dK3aMeH U 3auéT
MIPOBOJATCS B MUCbMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBeieHNE B (hopMe TECTUPOBAHHUSL.

® Ui JIUI[ C HAPYUICHUSIMH OIOPHO-IBUTATENILHOTO ammnapara: JeKIUu OGOpPMIISIIOTCS B BUIE
ANIEKTPOHHOI'O JIOKYMEHTa, JOCTYNHOTO C TOMONIBIO KOMIIBIOTEPA CO CHEUUATU3UPOBAHHBIM
MpPOrpaMMHBIM ~ OOecrie4eHreM; TMHCbMEHHbIE 3a/laHds  BBITIONHSIOTCS HA  KOMIIBIOTEPE  CO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM OOECTIeUeHHEM; dK3aMeH M 3a4€T MPOBOATCS B YCTHOM (hopme
WJIH BBITIOJIHAIOTCS B MUCEMEHHON (popMe Ha KOMITbIOTEpeE.

[Ipu HEOOXOIMMOCTH MPEAYCMATPUBAETCS YBETUUECHNE BPEMEHH IS TOJITOTOBKH OTBETA.

[Ipouenypa mpoBeneHUs MPOMEKYTOUHOM arTecTanuu Uis OOydaroluXcs yCTaHABIUBAETCS C
y4€TOM UX UHIUBUIYATBHBIX MCUXO(PU3NYECKUX ocobeHHOcTel. [IpomMexxyTouHast aTTecTaus MOXeT
MIPOBOJIUTHCS B HECKOJIBKO ATAMOB.
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[Ipu mnpoBeaeHWMH TPOLEAYPHl OLEHUBAHUS pPE3YJIbTaTOB OOy4YeHHs MpeayCMaTpUBACTCS
MCTOJIb30BaHNE TEXHUYECKHX CPEACTB, HEOOXOIUMBIX B CBSA3M C MHAWBUIYaJTbHBIMU OCOOCHHOCTSIMHU
oOydJarommxcsi. OTH CpeACTBA MOTYT OBITh MPEIOCTABICHBl YHUBEPCHUTETOM, WIH MOTYT
MCTIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPECTBA.

[IpoBenenune mpoueaypbl OLCHUBAHUS PE3YJIbTATOB OOyUEHHs JAOMYCKACTCS C MCIOIb30BaHUEM
JMCTAaHIIMOHHBIX 00pPa30BaTEIBbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTyn K HWHGOPMAIMOHHBIM W OuOmMorpaduveckuM pecypcaMm B CETH
WuTepHer st Kaxaoro odydaronierocs B popmMax, aJaiTHPOBAHHBIX K OTPAHUYCHUSM UX 370POBbS U
BOCTIPUSATHS HH(POPMAIIHH:

eIl CJENBIX W CIA0OBUISIIMX: B TE€YaTHOH Qopme yBenndeHHbIM mpupToM, B (opme
AJIEKTPOHHOTO JJOKYMEHTa, B hopMme ayauodaiina.

® IS TIIyXUX U cIa0O0CIbIIIAINX: B Ie4aTHON ¢opMme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® JUIsi OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-/IBUTATEIBHOTO armapara: B IeJYaTHOH ¢Gopme, B
(dhopme >IEeKTPOHHOTO JOKYMEHTa, B hopMe ayauodaiina.

VYyeOHble ayAUTOPUU JUISI BCEX BHJIOB KOHTAKTHOM W CaMOCTOSITENIBHOM pabOThI, HaydHas
OnOMMOTeKa W WHBIE TIOMEIICHUs il OOy4YeHHs] OCHAIEHBI CHEIUATBHBIM OO0OPYJIOBAHUEM W
Y4eOHBIMU MECTaMH C TEXHUUYECKUMH CPEJICTBAMU OOyUCHHUS:

® Ui CIENbIX U CIa0OBUAALIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS U uTeHHs ¢ Kamepoi SARA
CE; mucnineem bpaitng PAC Mate 20; npunrepom bpaiinsg EmBraille ViewPlus;

oISl TUIyXUX W CIa0OCHBIIANINX: aBTOMAaTH3MPOBAHHBIM pabOYMM MECTOM ISl JIIOJeH ¢
HapyIICHUEM CITyXa U CIIa0O0CIBIIIANINX; aKYCTUISCKUN YCUITUTENb U KOJIOHKU;

o yisi OOyYarOIIMXCsl C HApYIICHUSMH OTOPHO-IBUTATEILHOIO aliapara: TMepeIBUKHBIMU,
peryiupyemMbiMu 3proHomuyeckumu naprtamMmu CH-1; KOMIBIOTEpHONW TEXHUKOW CO CHEUaIbHbIM
MIPOrPaMMHBIM O0ecTeuyeHUEM.

9. MeToanueckue MaTepuaJbl

9.1 Ili1anbl ceMMHAPCKUX/ MPAKTHYECKUX/ JTIA0OPATOPHBIX 3aHATHI

Cemunapckoe 3anstue 1.2. Hayunsie mkossl 1 nmpupoaa yrpasiaeHus (ncropuorpaduaeckuii u
KOMITIapaTUBHBIN NOIXOAbI K MEHEXKMEHTY) -4 uac.

Llenv 3anamusa: yriyOlleHWE 3HAHMM W YCBOGHHE CTYJIEHTAaMHU CYIIHOCTH U COJEpXKaHUs
OCHOBHBIX KOHULEINUHK MPEACTABUTEIECH IMIKOJ YIPABICHHUS; OBJIAJCHUE HABbIKAMH IMPAKTHYECKOTO
MCIOJIb30BAHMUS MOJIYYEHHBIX 3HAHUN B KOHKPETHBIX CUTyauusax (komnereHus YK-3).

dopma  npogedeHus  —  pa3BepHyTas  Oecema-mucKyccus, pa30op — Kelc-cUTyaui,
camocTosTelbHas padoTa.

Bonpocul ons o6cyocoenus:

I. [lIxoJia HAYYHOTO YOpaBJICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUYUHBI BOSHUKHOBEHUS TEUJIOpU3Ma U €r0 CYLIIHOCTb.

Paccmotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teitnopa.

OObsicuuth, B 4eM, coryacHo Teopun @. Teinopa, 3akmodaercss 3¢dekTuBHOCTH TpyAa
pabouero.

- IIpoanamuzupoBats B3risael @. Teitopa Ha Bonpock MpodeccnoHaIbHOro noadopa.

- [Jarp xapakrepuctuky B3msimaM  @. Teinopa Ha BONPOCH IOCTPOEHUS CTPYKTYP
yTpaBJICHUS.

2. PaccmoTtpets ocHOBHBIE uaeu [, JI. 'antra.
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- IIpoananu3upoBath BKiIaja B pa3BuTue MeHepkMmenra [ JI. ['anrra.

- IlosicHUTB, YTO TaKOE «raHTT-CXEMBI», OOCYIAMTH OCOOCHHOCTH TPHUMEHEHHS Juarpamm
TUTAHUPOBAHUS BPEMEHHU U YIPaBJICHUsI PaOOTOM.

3. OueHuTh BKJIAJ B pa3BUTHE yIipaBieHueckoi Mpiciu @. u JI. T'undper.
- BbIABUTH OCHOBHBIC WJICH TI0 COBEPIICHCTBOBAHUIO yIpaBlieHUs, chopmynupoBaHHbie . u
JI. TunGper.

- /JlaTb mosicHeHuE TEPMUHY «TEPOIUTH».

4. BBISIBUTBH CYIIHOCTb IMOJX0/1a K yIpaBieHuro. ['. OMepcoHa.
- OOBsACHUTH, B 4eM, corjacHo Teopuu ['. DMepcoHa, 3akiIrodaeTcsi MOHATHE YPPEKTUBHOCTH.

- PaccMoTpeTrs nmpHHLIMIIBI TPOU3BOAUTENBHOCTH I. DOMepcoHa.

5. latb cpaBHUTENbHBIN aHAINU3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpoTuBopeuar iu
OHHU JpyT apyry?

6. Paccmotpets B3rsaabl Ha ynpasienue I'. @opra

II. AnMuHUCTpaTHBHAS IIKOJIA YIIPABICHUS

1.00cyuTh COUMaIbHO-IKOHOMUYECKHE OCHOBBI (POPMUPOBAHUS AJIMHHUCTPATUBHOMN IIKOJBI
MEHEDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE MPUYUHBI BOSHUKHOBEHMSI (aifonr3mMa 1 ero CylHOCTb.

- Paccka3zatb 06 ocHOBHBIX Bexax Oouorpadpuu A. @aitons.

JlaTh XapaKTepHUCTUKY OCHOBHBIM TpyaaMm A. daitons.

OOBsICHUTB, B UeM, corytacHo Teopun A. Daiions, 3akmodaeTcs: 3G (HEKTUBHOCTS.

- PackpeiTh yHUBEpCalbHBIE YIpaBieHYECKHEe NpUHIUIBI A. Daions. OnpenenuTh 3aaydd,
KOTOpBIE NMPU3BaHA PEIIUTH CTPYKTYypa OpraHu3aluu.

- HasBatb cdepsl ynpaBieHus, KOTOpbie BeieseT A. daiionb B IeATEILHOCTH OpraHU3aIIHH.
- Oxapakrepu3oBath 3aciyru A. @aiiosis B pa3BUTHH TEOPUH MEHEKMEHTA.

3. KomIuiekcHO OIIEeHUTh TP HACATbHBIX BUAa Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIC B3IJISI/IBI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHHUTENbHBIN aHAIU3 TOIX010B K ynpasieHuto @. Teitopa u M. Bebepa. B uem onun
CXOJHBI ¥ YeM Pa3IUyaroTCs?

3aganus 119 CaMOCTOATEIbHOH PA0OTHI:

3amanue 1.

[Ipounrtaiite crarbto H. K. Kpynckoit u, ucnons3ys Bamm 3HaHus o «cucreme Teinopay,
OTBETHTE HA CJIEIYIOLIME BOIIPOCHI:

1. SBnsercs nm «cucrema Teisopa» yHuBepcanbHOW. OHa 3aJymbIBallach Kak CHCTEMa,
MIPUMEHHUMAsl Ha MPOMBIIUICHHBIX MNpEeAnpuATHsIX. Hackonbko OHa mpuMeHMMa B TOCYAapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonbko «cucreMy Telnopa» BO3MOXKHO HCIOIb30BaTh B YCIIOBHUSIX COLMAIMCTUYECKON
CUCTEMBI, T.K. 33lyMbIBAJIaCh M PEAJIN30BbIBATIACh OHA HA KAIUTAIMCTUYECKUX MPEANPUATHAX ?

3. Ilepeuncnute, Kakue HENOCTATKH B YNPABICHUM B COBETCKUX YyupekIaeHHsX 1920-x rr
UMEIOT MECTO M CerojHs Kak B KOMMEPUECKHMX OpraHM3alMsaX, TaKk M B TIOCYyJapCTBEHHBIX
YUPEXKIECHUSAX.

H. Kpynckast.
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CUCTEMA TDOWIOPA W OPTAHM3ALIMS PABOThl COBETCKUX VUPEXJEHUWIA.

CrpaHHOE J1e10: Ka)/IbIii KOMMYHHUCT 3HAET, YTO OFOPOKPATHU3M BEIllb KPailHEe OTpPHUIIATENbHAS, YTO
OH I'yOUT BCSAKOE )KMBOE HAUMHAHUE, YTO OH UCKAXAET BCE MEPBI, BCE JCKPETHI, BCE PACTIOPSIKCHHS; HO
CTOUT KOMMYHHCTY HadaTh paboTaTh B KAKOM-HUOYIh KOMHUCCApUATE WA JPYTOM KaKOM COBETCKOM
VUpEXKJICHUU, OH M OIJISIHYTHCS HE YCIEeT, KaK YBUAWT ceOs YK€ HAIOJOBHHY YBS3IIUM B CTOJIb
HEHaBUJMMOM UM OIOPOKpaTHUYECKOM O0JIOTE.

B dem ke neno? KTo BHHOBAT TYT, - 3JIbleé CA0OTaKHHMKH, CTApble YMHYIIKH, BJIC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OApbILIHU?

Her, xopeHs Oropokpatu3Ma KpoeTcsl He B 3JI0H BOJIC T€X WJIM MHBIX JIMI], & B OTCYTCTBUU YMECHBS
IJJAHOMEPHO U PallMOHAIILHO OPraHU30BaTh padoTy.

Jleno ympaBiieHus - JaleKo He JIerKoe Aeno. JTo meias Hayka. UToObl MpaBHIBHO OPraHU30BaTh
paboTy Kakoro-HUOyAb YUpPEXICHHUsS, HaJ0 3HATh O MENbYalIIMX MOAPOOHOCTEH camyro padoTy,
HaJI0 3HATH JIIOJIEH, HA/I0 UMETh OOJIBIITYIO0 HACTOMYMBOCTD U MPOY. U T. II.

Mel, poccusine, 10 cux Mop ObUTH MaJIO UCKYIIEHBI B 3TOW HAyKe yMNpaBJICHUS, HO, HE U3YYUB €€, HE
Hay4HBIIUCH YIIPABJIATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JIaXkKe€ U K COIMAIU3MY.

VY Thitnopa Mbl MOKEM OYEHBb U OYEHH MHOTOMY HAYUYUTHCS, U XOTSI OH TOBOPUT MPEUMYIIIECTBEHHO
0 TIOCTaHOBKE paOOThI HA 3aBOJI€, HO MHOTHE U3 MPOIMOBEIYEMBIX UM OPTaHU3AIMOHHBIX MPUHITUIIOB
MOTYT, U JOJKHBI, OBITh IPUMEHEHBI 1 K COBETCKOM padoTe.

Bor 49ro mummer mo TOBOAY NPUMEHEHHS W3BECTHBIX OPTaHW3AIMOHHBIX TPHHIMIIOB CaM
Toiinop:  "Her Takoiif paboThl, KOTOpas He MOrJia Obl OBITH C BBHITOJION MOABEPTHYTA UCCIEIOBAHMIO,
C BBISICHEHHEM €JMHHUI] BPEMEHH, C pa3J/Ie]IeHHEM €€ Ha AJIEMEHTHL... MOXHO HCCleoBaTh TaK ke
XOpOIIIO, HAIIPUMEp, BpeMs KaHIIEISIPCKOW pabOThl M HaA3HAYUTH THEBHOM JIJISI HEE YPOK, HECMOTPS Ha
TO, YTO CHayaja OHa KaXETCsS O4YeHb pa3HooOpa3HOW 1o cBoemy xapakrepy" (P. Toitnop
" AIMUHHCTPATUBHO-TEXHUYECKAsT OPTaHU3aIis MPOMBIIIJICHHBIX Ipeanpusatuid”, ctp. 148).

ViKe U3 MpUBEACHHON LMTAThl BUAHO, YTO OJHUM M3 OCHOBHBIX NMPUHIUIOB . Taimop cuurtaer
paszioxkeHue paboThl Ha ee 3JIEMEHTHl U OCHOBAaHHOE Ha 3TOM pa3fiefieHue Tpy/aa.

Bosbmem paboTy HapoAHbIX KoMuccapuaToB. HecoMHEHHO, M3BECTHOE pa3/ieleHHe TpyAa B HHUX
ecTb. ECTh HapOaHBI KOMHCCAP, €CTh KOJJIErUsl KOMUCCApHUATa, €CTh OTAEIbI, OTAEIbI pa3AeiieHbl Ha
MOAOTAENBI, UIMEIOTCS CEKPETAPH, IEIONMPOU3BOIUTENN, MALTUHUCTKH, POTOKOJIUCTKY U T. 1. Ho 3710,
Belb, camoe rpyboe pasneneHue. (OdeHb YacTO HE IMPOBEIEHA TpaHUIA MEXIy JelaMH,
MOJIBEIOMCTBEHHBIM KOMHUCCApPY, KOJUIETUH, OTHAENy. DTO onpeaenseTcss oObluHO Kak-To Ha rua3. He
BCEr/Ia TOYHO ONpeesieHbl U pa3rpaHuueHbl PYHKUUU pa3HbIX MoA0TAeoB. CyIecTBYIOT U IUTATHI.
Ho B GonpmuHCTBE citydaeB "mTaThl" 3TH OYEHb MPUOIU3UTENBHBL. TOUYHOTO onpeeeHus: GyHKIUH
OTJENbHBIX PaOOTHUKOB CIUIOWIL M psAAoM HeT. OTCioAa BBITEKAeT MHOTOJIIOAHOCTh YUPEKICHUU.
CymiecTByeT B yupekIeHud, ckakeM, 10 demoBek, PyHKIMU MX TOYHO HE pacmpeneieHbl. UenoBek 8
U3 HHUX TOJIKYTCS 3ps, JIBa OCTAJbHBIX 3aBaJieHbl paboToil cBepx Mephl. Pabora nBuraercs mioxo.
3aBenyrolIeMy YUYpeKICHHEM Ka)KeTCsl, UTO HE XBaTaeT JIOZei, OH OepeT elle AecATOK, HO pabora
uner mioxo. [Touemy? Ilotomy, uto paboTa He pacmpeeneHa HaexaluM o0pa3oM, CiIyKallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue kKoMuccapuaToB - OCTOSIHHO HaOmonaemblid gpaxt. Ho naer
JIM OT 3TOro padora myyrie?

Bormpoc o "komiernaabHOCTH M €IUHOJIUYUU", BOIIPOC, BBIPOCUIMI UMEHHO Ha MOYBE OTCYTCTBHUSA
paszneneHus Tpya, Ha IOYBE OTCYTCTBUS pa3rpaHrueHust GyHKIUN KomMuccapa oT GyHKIUN KOJJIeTHH,
OTCYTCTBHMSI ~ pasrpaHUYEHUs] OTBETCTBEHHOCTH KOJUIETUM M  OTBETCTBEHHOCTH KOMHCCapa.
Henonnmanue »TOH, CTONb MPOCTOW, Kazajaoch ObI, BEIIM BEAET YacTO K aJMHUHHCTPATUBHOU
¢danTactuke. Tak, B mepuos obcyxaeHus B COBHApKOME BOIMPOCA O KOJJIETHATBHOCTH U €TUHOINYHH
B CoBHapKoM ObLI MpEACTaBIEH, MEXAY MPOYUM, OJUH COBEPIIEHHO YYAOBHIIHBIA MPOEKT. B HeMm
MpeAJIaraloch YHUUYTOXXUTh HE TOJBKO KOJUIETMH, HO W 3aBEAYIOIIMX OTAEIaMU U TMOJOTIEIaMH,
MpeAIaraioch OCTaBUTh TOJIBKO KOMHCCapa M TEXHUYECKUX CIIyKalllUX, KOTOPBIM HapOIHBIN
KOMHCCap JOJDKEH OBl JaBaTh HEMOCPEACTBEHHBIE 3aJaHus. B 3TOM MpoeKTe BBISIBUIIOCH MOIHOE
HEMOHMMAaHHE HeOOXOIUMOCTHU JeTAbHEHINIET0 U CTAPOTO MPOAYMAHHOTO pa3/ieieHus Tpyaa. ABTOPBI
XOTENIM YIPOCTUTH amnmapar, HO YIYCTHJIM U3 BUAY OAHY MAJICHbKYIO MENOYb: MPU HAJTUYHMH TOJIBKO
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KOMHCCapa M TEXHUYECKHMX CIIy)KalllUX, KOMHCCapy NpPHUJIETCS JaBaTh CIIY)KAlUM €KEJHEBHO
HECKOJIBKO ThICAY 3afaHuid. Hukakomy koMuccapy 3TO HE IO CUITY.

Ha ¢abpuke, Ha 3aBoje MpOBOAMTCS BeChbMa TIIATEIBHOE W JAIEKO HAYyIIee pas3feiCHue Tpyla.
Tam HUKOMY U B r0JIOBY HE IPUJIET COMHEBATHCS B I0JIb3€ TAKOTO Pa3JIEICHHUS.

Paznenennie Tpyna B COBETCKUX YUPEXKACHUSX camoe Ipy0oe, NeTaabHOro pasfeneHus (QyHKIUH
HeT. Ero Heo6xoaumo co3aath. J{oMKHBI OBITH CAMBIM TOYHBIM 00pa3oM ONpeAesieHbl 00sI3aHHOCTH
Ka)KJI0r0 CIIy’Kallero, - OT KoMuccapa J0 MOCIEAHEr0 pacChbUIbHOTO.

Kpyr ob6s3aHHOCTEH KaKJ0TO OJHKEH OBITh (hopMyarpoBaH MHUCbMeHHO. O0sS3aHHOCTH 3TH MOTYT
OBITh BECbMa CIIO)KHBIMH M OOLIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TOYHEe (OPMYIHPOBATH.
Koneuno, 310 B emie 00ibIIeii Mepe OTHOCHUTCS KO BCAKOTO pOJia KOJUIETHSIM, IPE3UIyMaM U T. II.

3arem @. Taiinop HacTauBaeT Ha TOYHON MHCTPYKIUH, TOXKE COCTABJIEHHOH B MHCbMEHHOM BHJIE,
YKa3bIBaroOIEeH MOAPOOHO, KaK BBITOIHATH Ty WIH HHYIO padoTy.

Toiinop MMeeT B BUAY 3aBOJACKOE MPEANPUATHE, HO ATO TpeOOBAHHWE NPUMEHHMO BCELENO K
KOMUCCapHUaTcKoi pabore.

"MHCTpYyKIIMOHHBIE KAPTOYKU MOKHO NMPUMEHATh OYEHb IIMPOKO U pa3zHooOpa3sHo. OHU UrparoT B
HCKYCCTBE YIPAaBJIEHUS TAaKylO )K€ POJb, KaK B TEXHUKE UEPTEKHU W, NOJOOHO MOCIEAHUM, JTOJIKHBI
U3MEHSTHCS 10 pa3MepaM U (opMe cooOpa3HO KOIMUECTBY UM pa3HOOOPA3UIO CBEAECHUMN, KOTOPhIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX WHCTPYKIMS MOXKET NPEJCTABIIATH 3aMETKy, HAaIUMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChbUIaeTCs psiMO pabodyeMy, HyKJaroIeMycsl B YKa3aHUsX,
B JIPYTUX Cllydasx OHa OyJeT 3aKioyaThb MHOTO CTPAHUI] HAIMCAaHHOTO Ha MUIIYIIEeH MalluHE TeKCTa,
HaJJIeXKaluM 00pa3oM HUCIIPaBIIEHHBIX U COPOIIIOPOBAHHBIX, U OYJET BbIIABaTHCS 110 KOHTPOMapKaM
WM IPYTUM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLIO nosb3oBaThes” (TaMm xe, cTp. 152).

[TonymaTh TOJBKO, KaK yJIydlIWIO Obl BBEJEHHE MUCbMEHHBIX MHCTPYKLUUN MOCTAHOBKY Jejia B
KOMUCCapuaTax, Ha CKOJIbKO Obl COKpPaTHJIO HEHYXHbIE pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIO Obl B
Hee, Kakoe Obl 3T0 ObLIIO COKpallleHHue HEMPOU3BOAUTEIHHON TPAaThl BPEMEHH.

®. ThHimop BCAYECKH HACcTaWBaeT MMEHHO Ha MUCbMEHHOW (hOpMe MHCTPYKIMH, OTYETOB U TPOY.

[TucbMeHHBIM OTUET TOpa3fo ONpesesieHHee, W, TJaBHOe, OH 3adukcupoBaH. [lucekMenHas dopma
o0Jierdaer Takxe KOHTPOJIb.

Pa3znenenue ¢yHKIMiA, BBEIEHNE MMCbMEHHOM HHCTPYKIUHU AAI0T BO3MOKHOCTh CTaBUTh Ha Ty WIH
HWHYI0 pa0OTy MeHee KBaMM(UIIMPOBAHHBIX JIOJCH. TOHIOp TOBOPUT, YTO HENB3s 'TOJIB30BAThCS
TPYyAOM KBTH(PHUIIUPOBAHHOTO pabOYero Tam, TJe MOXKHO IOCTAaBUTH OOJiee MEIIEBOTO M MEHee
CHelHalM3UpOBaBIIerocsl yeaoBeka. HukoMy He mpuieT B rojioBy Ha pbICake MEpPEeBO3UTH TPy3, a
OuTIora MOCTaBUTh TaM, IJie JOCTaTOYHO MAaJEHBKOro MOHU. TeM Ooree HeIb3d AOMYCTUTh, YTOOBI
XOPOIIMI MacTep UCIIOIHSIT padoTy, I KOTOpoi roautces yepHopadbouuit” (Tam ke, ctp. 30).

[IpaBunbHO pacnpeaenuTs paboTy, KaKI0T0 MOCTaBUTh Ha HaJUIeKallee MeCTO, COOTBETCTBYIOIIEE
€ro CujiIaM, CIoCOOHOCTSIM, MTOATOTOBKE, ONBITY, "to put the right man of the right place", kak roBopst
aHTJIM4YaHe - BOT B YeM 3a/laya aJIMUHUCTpaTopa. B OoNbLIIMHCTBE KOMUCCAPUATOB CYLIECTBYIOT TaK
Ha3bIBa€MBIE yUYETHO-paclpeAeTuTeNIbHbIE OTAeNbl. B 3TUX oTaenax IOMKHBI CHIETh BBICOKO
KBaIM(ULIIUPOBaHHbIE PAOOTHUKHM, 3HAIOMIME [0 MENbYalliux MoApoOHOCTEe paboTy CBOEro
KOMUCCapuara, ero Hy>K/bl, yMEIOI1e MPaBUJIbHO PACLIEHUBATH JIIOJICH, BBISICHITh UX OIMbIT, 3HAHUS U
mpo4y. DTO OAHA M3 OTBETCTBEHHEHIIMX PAa0OT, OT KOTOPOH 3aBHCHUT YCHEIIHOCTh PabOThl BCETO
yupexeHus. JloctatouHo iu 3To0 moHumaercs komuccapuaramu? Her. Ha stom croms u psaom
CUJIUT COBEPIIEHHO CITy4aifHas myOIuKa.

"Her mrozeii", mpuXoAUTCS CIBIIIATH TOCTOSHHO. Tak TOBOPAT IJIOXUE aAMUHUCTPATOPHI. Y MEIbIN
aJIMUHUCTPATOP MOXKET UCIOJIb30BaTh M JIIOJIEH BTOPOCTENEHHOM KBaIM(UKAIIUK, €CIM OH OyJeT MX
KaKk cliefyeT HHCTPYKTUPOBaTb M IIeJIeCOO0pa3HO paclpelessaTh Mexay HuMmH paboty. "Her
COMHEHMH, - nuuiet Tainop, - 4To cpeHui YenoBeK padoTaeT yCHellHee BCero Torjaa, Koraa OH caM
WIM KTO-TMO0O0 Jpyroil HazHauaeT eMy OIpeNeNIeHHBbIH YpPOK, MMEHHO JaHHas paboTa JOJKHA OBITh
UCTIOJHEHA WM B OIpeJeneHHoe BpeMs. UeM HmKe YMCTBEHHble M (U3MYECKHE CHOCOOHOCTH
4eJI0BeKa, TeM Kopode J0JKeH ObITh Ha3HaueHHbIH ypok" (Tam xe, ctp. 60).

U Toitnop gaet ykazaHus, Kak J0JDKHA pacrpeessaThes paboTa:
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"Kaxnplii paboumii, XOpOWIMA ¥ TOCPEACTBEHHBIH, [OJDKEH €XEIHEBHO TOIy4aTh BIIOJIHE
orpesesieHHBIN ypok. Hu B koem cityyae OH He TOJKEH ObITh HETOUHBIM MIIM HEOIIPEIeICHHBIM. Y POK
JOJDKEH OBITH TIIATEBFHO U SICHO OMKCAH U HE JI0JDKEH OBITh JIETKHM...

"Kaxnomy paboyeMy JT0JDKHO XBAaTHTh ypOKa Ha IIEJIbIN JICHb...

"Ilns Toro, 4roObl BO3MOXKHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOIIUNA JEHb W OIPENeNIUTh,
HACKOJIbKO TMOJBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBoje, pabouue JOJDKHBI KaXKIbld JICHb
NPEJCTaBIATh B PACUCTHBIM OTNEN MUCHMEHHBIC CBEICHHS C TOYHBIM YKa3aHHUEM HCIOIHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaabHOM pacnpeesieHud U yueTe paboThl BO3MOKHA IIPEMHUAIbHAsI CUCTEMA.

B xommccapmaTax mnpeMHanbHas CHCTEMa OOBIYHO MHPHUMEHSETCS COBEPIIEHHO HEMpPaBUIIBHO.
[IpemMun paroTcsi He 3a JIMIIHKE 4Yackl paOOTHI WM 3a OoJbIllee KOJUYECTBO BBLIAHHOW paboOTHI, a
BBIJIAIOTCS B BHJIE JOOABOYHOTO KAJIOBAHBA. YK OIHO 3TO YKa3bIBaeT HA TO, YTO HET MPABHIBHOTO
pacnpeseneHus Aea0Boi paboThl B COBETCKUX YUPEKIECHUSAX.

KoneuHo, npaBuiibHO pacnpenenuTh paboTy MOXKET JIMILb TOT, KTO CaM €€ 3HaeT 0YE€Hb XOpOIIO, 110
MEJIbYANIINX JIETATICH.

"HckyccTBO yIpaBiIeHHs OIpeNeNsieTcss HaMU, KaK OCHOBATEJIbHOE 3HAHUE TOW pabOThl, KOTOPYIO
BBl XOTHUTE JaTh padOYMM, U YMEHHUE BHIIIOJHUTH €€ CaMbIM JIYYIIMM U 3KOHOMHBIM criocoooMm" (Tam
xKe).

Kazanoce Obl, 9TO 3TO camo cO0O¥ pasyMeromascsl Bellb, MEXKJIy TEM OHA IMOYTH IOCTOSHHO
urHopupyetcs.. ToBapum - JeTbHBIE aJMHHUACTPATOPHI M BOOOIIE JeNbHbIE PaOOTHUKH TTOCTOSHHO
nepedpachIBalOTCS U3 OJTHOM 00J1acTH paboThI B IPYTyIO: CErOHs OH padoTaeT B Hapkomzeme, 3aBTpa
B TEO, mocne3aBTpa o cHadxkenuto, 3arem B B. C. H. X. umm eme rae-nmu6o. [pexae uem oH ycrmeet
W3Y4YHUTh HOBYIO OTpacilb pabOThI, €ro nepedpachiBaioT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH HE
MOXET C/IeJIaTh TOTO, YTO MOT OBI clieaTh, €ClIU OBl I0JIbIlIe paboTan B OJTHON 00IacTH.

Mano 3HaTh J0Jei, UMeTh OOIIMe OpraHU3al[MOHHbIE HAaBBIKM - HAJ0 3HaTh B COBEPILEHCTBE
JaHHYI0 00JacThb paboThl, TOJBKO TOIJa MOMKHO €€ MPaBUJIIBHO paclpenensiTh, NPaBUIBHO U
MHCTPYKTHUPOBATh, yUUTHIBATh, KOHTPOJIUPOBATH.

Kontpomto Taitnop nmpumaer ocoboe 3nauenue. OH mpeaaraeT exXeaHEBHO U JaXe ABAXKIbl B JICHb
KOHTPOJIUPOBATh paboTy paboumx, OH HACTaMBaeT Ha caMOM MOJIPOOHON MUCHMEHHOW OTYETHOCTH,
npejiaraeT He 0OAThCA YBEIWYECHHS aJAMHHUCTPATUBHOIO MEPCOHAja, CIIOCOOHOIO KOHTPOJIMPOBAThH
paboty. Camoe myudiiee, mo MHeHHIO Taiisopa, ObTO OBI, eciii Obl BO3MOXKHO OBLIO OpPraHU30BaTh
YHCTO MEXaHUYECKUN KOHTPOJIb (HE TapOM KOHTPOJIbHBIE Yachl CBA3aHbI C UMEHEM Tailnopa).

"Bcye 3akoHbl mucaTh, €KeaM HUX He HcHoiHATh'. W Toilsiop moHWMmaeT, 4TO BCe
pacrmopspKeHHsl MOBHUCAIOT B BO3JyXe, €CJIIM OHM HE COMNPOBOXKIAIOTCS CTPOro MPOBOAUMBIM
KOHTPOJIEM.

Mesx1y TeM, 10 YaCTH KOHTPOJISI B KOMHCCAapuaTax J1ej0 0OCTOUT 4acTO BeChbMa HEOIaromnoiayyHo.

Lenb cucremsl Triiiopa NOBBICUT MHTEHCUBHOCTD TpyJa pabodero, cAenaTh €ro Tpya BO3MOXKHO
npousBoauTenbHee. Llens ee M3MEHUTh MEUICHHBIM Temn paboThl Ha Oosiee OBICTPHIA W HAYYHTh
pabouero paboTtarh 03 JHUIITHUX NEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKHTH KAKIOW MHUHYTOM.
Camo co6oit Tainop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BPEMs. Y CTHBIE OTUETHI
OH CTPEMHUTCS 3aMEHUTh IMUCHBMEHHBIMU. TaM, TJie OHM HEU30EKHBI, OH CTPEMHUTCS CIeNaTh HX
BO3MOXHO KPaTKUMHU.

B cucremy ynpaBneHus Bce 0ojblie M OOJbIIEe BXOIUT MPUHIIUI, KOTOPBIA MOXKHO HA3BaTh
"mpuHIHIoOM uckimoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3JIEMEHTAaM HCKYCCTBa YIPaBJICHUS,
€ro MPUMEHSIOT B €IUHUYHBIX CIydasx U, MO OOMNbINEeH 4YacTH, HE MPHU3HABas €ro MPUHIUIIOM,
KOTOPBIM HYKHO OBLTIO OBl pacmpoCTpaHuTh TMOBCIOAY. OOBIYHBIM, XOTS U TeyYaldbHBIA, BH]
MIPEJCTABISACT YIPABISIOUINM OOJIBIIOro Jiesa, JOOPOCOBECTHO CUASAIIMI 32 CBOMM CTOJIOM CPEIH
MOpS MHCEM U JOHECEHUH, Ha KaXJIOM U3 KOTOPHIX OH CYMTAET CBOHWM JIOJTOM paclucathbcs M
MOCTaBUTh CBOM MHHUIMANBL. OH JyMaeT, 4To, MPOIMYCTUB Yepe3 CBOM PYKH ATy MAaccCy MOAPOOHOCTEH,
OH BIOJHE OcCBeAOMJIeH 000 BceM jene. [IpuHIMO UCKIIOUEHMH TNPEACTaBISIET IOJHYIO
MIPOTHBOIIOJIOKHOCTh 3TOMY. IIpy HeM ympaBisIONIMIA MONTy4aeT TOJNBKO CXKAaTble, COKpAIIEHHBIE U
HEMPEMEHHO CpaBHHUTEJbHbIE CBEJCHHUS, OCBEIIAIONIMe, OJHAKO, BCE BOMNPOCHI, Kacarolluecs
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ynpaBieHus. Jlaxke 3TH KpaTKue CBEICHHS, MPEXIEC YeM IMOCTYNUTh K AUPEKTOPY, MOJDKHBI OBITh
TIIATEIBHO MPOCMOTPEHBI OJHMM M3 €ro IOMOIIHMKOB M JIOJDKHBI 3aKIIOYaTh B ceOe IMocieaHue
JaHHBIC, KaK XOPOIIWe, TaK W IUIOXWE, [0 CPAaBHEHHUIO C MPOLUIBIMU CPEIHUMH IUppaMu WIH C
YCTQHOBJICHHBIMH HOPMaMH; TaKUM O0pa3oM, 3TH CBEJICHHS B HECKOJIBKO MUHYT JAlOT €My HOJIHYIO
KapTUHY X0Ji1a JIeJl U OCTaBIISIOT CBOOOAHOE BpeMs Ha 00{yMbIBaHHE 0oJiee OOIIMX BOTIPOCOB CUCTEMBI
VIpPaBIICHUS W HA WCCIICIOBAHMS KAa4eCTB M IPUTOJHOCTH 0OJiee OTBETCTBEHHBIX, MOMIMHCHHBIX H
ciyxaux" (Tam xe, CTp. 105).

Kaxoit nemoBoit xapakTtep mnpuHsiia Obl paboTa KOMHCCapuaTtoB, e€ciu Obl paloTaroniue Tam
TOBApUILHU AeprKaIUCh Obl "MPUHIMIIA UCKIIIOUEHUH".

[MogpiToxkum ckazannoe. . Trisiop cuuraer, 4T0 HEOOXOAUMO:

1) pasmoxxeHue pabOTHI Ha €€ IPOCTESHIIIHIE DIIEMEHTHL;

2) neranbHellee pas3jeleHUE TPyJa, OCHOBAHHOE Ha M3y4Ye€HUU pabOThl U pa3loXKEHUM €€ Ha
AIIEMEHTHI;

3) TouHOe omnpeaeneHue TeX PYHKIMM, KOTOPBIE J0KATCS Ha KaXKJOro CIyXKalllero;
4) ompeneneHue 3TUX QPyHKINN B TOUHOM MUCbMEHHON (hopme;
5) COOTBETCTBYIOUIMI MOAOOP CIIyKalllUX;

6) Takoe pacmpeneraeHue padoThl, YTOOBI HA MO0 KAXKIOTO CIYXKAIIETO MPHUXOAMIOCH TaKoe
KOJIMYECTBO €€, KaKO€ OH MOXCT BBIIIOJHHUTH 3a JICHBb, pa60Ta$[ CaMbIM YCHJICHHBIM TCMIIOM;
7) TOCTOSIHHOE MHCTPYKTUPOBaHUE 0OJiee CBEAYIIUMHU JIUIAMHU, 110 BO3MOXKHOCTH B IMMHCHhMEHHOMN

opme;

8) cucreMaTUYeCcKHii, MPaBUILHO OPraHU30BaHHBIN KOHTPOJIb;
9) mst oGeryeHust ero MUChbMEHHAs: OTYETHOCTD (IT0 BO3MOKHOCTH, 32 CaMble KOPOTKHE CPOKH);
10) TaM, T/1Ie BO3MOYKHO, MEXaHHU3AIHsI KOHTPOJIS.
"TO0 K€ BCceEM M3BECTHO'", CKa)KeT YNTATEIIh.
Ho neno He Tonbko B TOM, YTOOBI 3HATh, HO YTOOBI YMETh NMPUMEHATh. B 3TOM BCsS CyTb.
"Hu onHa cuctema He A0 KHA MPOBOIUTHCS HEyMeno", 3aMmeuaet Taitnop.

I'ne xe HayuuThes ynpaiennto? "K HecHacThio, HET IIKOJI YIPABJIEHUS, HET JaXKE€ HU OJHOTO
MPEeANpUATHS, T/1e ObI MOXHO OBLIIO OCMOTPETh OOJIBIIYIO YACTh JIeTallel YNpaBJeHHs, KOTOpbIE
npeacTaBisuM Obl stydiiee B ceoeM poze” (Tawm xe).

Oto Taiinop roBOPUT MO OTHOIICHHUIO K MPOMBIIIIEHHOCTH B IEPEIOBBIX CTpaHaXx.

SIBHO, uTO y Hac, B Poccuu, 1a eie B OTHOIIEHUH HE MPOMBILIUICHHOCTH, a 3 AMUHUCTPATUBHBIX
anmnapaTtoB, Mbl 00pa31oB He HaineMm. TyT Hamo mpokiaasiBaTh HOBbIE MyTH. IlyTeM BIymMunBOro
OTHOIIEHUS K JeTy, y4eTa BCeX YCJOBHM palbOThl, CUCTEMATHUECKHd HAl0 O3J0POBHUTH COBETCKHE
YUpEXKJIEHUS, U3THATh M3 HUX M TEHb OIOpokpaTu3Ma. bropokpaTu3M He B OTYETHOCTHU, HE B
MMcaHuu OyMakek, He B paciipeneieHuu QyHKIUM, B KaHLIETSPUH, - OIOPOKPATU3M - 3TO XaJaTHOe
OTHOIIIEHHE K JeNy, Hepa3ddepuxa M OecToyioub, HEyMEHbe paboTaTh, MpoBepsATh paboTy. Hamo
YUUTBCS YIPaBIATh, HaA0 Y4uThcs pabotarh. KoHeuHo, Bce He nenaercss oaHUM Maxom. "Jlis
KOPEHHOH MEepeMEeHbI yIpaBieHus TpedyeTcs Bpemsi, MHOro BpemeHH'"... [lepemeHna ympaBieHus
CBsI3aHA C TIEPEMEHOU MOHATUHN, B3IJIS10B U 00bIYaeB MHOTHUX JIIOJICH, YKOPEHUBIINXCS YOCKICHUIA
u npeapaccynkoB. [lociennee MOXHO W3MEHUTH TOJIBKO MEIJICHHO M, TJIaBHBIM 0Opa3oM, Mpu
MOMOIIU psAZla TPEAMETHBIX YPOKOB, KaXIbI M3 KOTOPBIX TpeOyeT BPEMEHM, U MPU MOMOIIH
MOCTOSIHHOM KPUTUKHU U OOCYXKJeHHH. PeluB MpUMEHUTh JaHHBIM TUM YIpaBiIeHHs, HYKHO, IO
BO3MOXHOCTH, CKOpee MpeANPUHUMATh OJIMH 32 JPYTUM HEOOXOAUMBIE IIard Ui 3TOTO BBEACHHUSL.
Heo0Oxoaumo ObITh TOTOBBIM K MOTEPE HEKOTOPOTO YHCIa U3 CBOMX ILIEHHBIX JIOZCH, KOTOphIE HE
OyIyT B COCTOSIHMH MPHUCIOCOOUTHCS K U3MEHEHUSIM, a TaKXKe K HEeroJayIIIUM MpoTecTaM MHOTHUX
CTapbIX HAJICKHBIX CIIyKalllUX, KOTOPbIE B HOBOBBEJCHMSIX HE YBUIAT BIEPEIUM HHUYETO, KPOME
HEJeNnoCcTH U pa3opeHus. O4eHb BaXKHO, YTOOBI, KpOME TUPEKTOPOB KOMIIAHHH, BCEM, UMEIOIIUM
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OTHOIIEHHE K YIPAaBJICHUIO, OBLJIO JAaHO IIUPOKOE M IOHATHOE OOBSACHEHHE TJaBHBIX IIeJeH,
KOTOPBIX JOOMBAIOTCS, M CPEJICTB, KOTOPBIE OyIyT NPUMEHEHBI.

Taiiop, Kak ONBITHBIA aJIMHHHUCTPATOpP, ITIOHMMAET, YTO yCIEX Jela 3aBUCUT HE CTOJBKO OT
OTJIEJIBHOIO JIMLA, CKOJIBKO OT CIIETOCTU BCErO KOJUIEKTHBA.

Tonpko komekTuB 3T0T TalnOp OrpaHMUMBAET KPYroM aJIMUHUCTPATUBHBIX CIY’KallUX. JTO
BIIOJIHE MOHATHO. B cBOoeM nenom cucrema Taiiiopa UMeeT He TOJIBKO IOJOKUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE TPOU3BOJAUTENBHOCTH TpyJa IIyTeM €ro HayyHOW IIOCTAaHOBKHM, HO U CTOPOHBI
OTpHIIATENIbHBIC: TIOBBIIICHHE WHTEHCHUBHOCTH TpPyAa, IPUYEeM CcHCTeMa 3apabOTHOM ILIaThI
cTpouTcst THIJIOpOM Tak, YTO OT 3TOr0O MOBBILICHUS] MHTEHCUBHOCTH BBIUTPBIBAET HE pabouuii, a
MpeaIpUHUMATEb.

Paboune monmmanu, 4ro cucrema Tailopa - mpekpacHas CUCTeMa BBDKMMAaHUS I0Ta, U
6oponnck ¢ Hel. Tak Kak Bce MPOM3BOJICTBO HAXOAMWIOCH B PyKaxX KalUTAJIMCTOB, TO PabOYHX HeE
MHTEpPECOBAJIO  NOBBIIEHHWE  IMPOU3BOJUTEIBHOCTH  TPYyJa, HE  HMHTEPECOBAT  IMOABEM
npoMblIieHHocTH. Tenepb, npu CoBeTCKOM BIAacTH, KOTJla YHHYTOXKEHA JKCIUTyaTanusi padboueit
CWIBI M Korja palOouue 3auHTEpPECOBaHbl /0 KpallHOCTH B MOABEME IPOMBIIIJIEHHOCTH, -
KOJUIEKTUB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTBCS K BBEJICHUIO YCOBEPLICHCTBOBAHMS
METOJIOB TpyJa - JODKEH OBbITh KOJUIEKTUB BCEX pabodyux JaHHOrO 3aBoja WM (aOpuKH.
Kanuranucr He Mor onuparbcs Ha KOJJIEKTUB pabouMX, KOTOPBIX OH SKCIUTyaTUPOBaJ, OH
onupaycs Ha KOJJIEKTUB aIMUHUCTPATUBHBIX CIYXaIlIUX, KOTOPbIE MTOMOTAIM €My OCYLIECTBIISThH
3Ty 3KCILTyaTtanuo. Tenepp pabounii KOJJIEKTHB caM JJOJKEH OCYIECTBUTh IPUMEHEHNE Haubosee
1enecoo0pa3HbIX METOI0B TpyAa. Ero He06X01MMo TOIBKO O3HAKOMHTH B TEOPHH M HA MPAKTHKE C
3TUMHU MeToAamMu. B 3TOM 3akirrodaercs MpoOu3BOICTBEHHAS POIaraHia.

Urto kacaeTcs Cay’KallluX COBETCKUX YUPEKIACHUM, CIyXKaIlUX HApOAHBIX KOMHCCAPUATOB, TO X
HEO0XOMMO BO3MOXKHO JI€TaJbHEE O3HAKOMHUTb C METOAAMU MPOMU3BOIUTEIBHOCTH TpyJa. IJTO
JIO)KUATCSL HAa MPOM3BOJCTBCHHYIO SUECHKY KOJUIEKTHBA ciayKammx. Ho TOIBKO ImyTeM MOBBIIIEHUS
YPOBHSI CO3HATENBHOCTH BCEX CIY)KAIIMX, TOJBKO ITyTEM BOBJICYEHHMS HX B JIEJI0 IOBBILICHUS
IIPOU3BOJUTENBHOCTH TPyJa KOMMCCApHAaTOB - BO3MOXKHO JCHCTBUTENBHOE YIIYUIICHHE €A U
YHUUTOXXEHHE HE Ha CJIOBAX, a Ha JieJie MEPTBOro OIOpOKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Crnoyn»

I'enpu @opn u Anpdppen II. Crmoyn muaammii ObUTH BEJIMKUMH pyKoBomuTeassMU. OHHU
MIPOTUBOCTOSIIN APYT Apyry B 20-x rT. XX BeKa, KOrja BIIEpBbIE BOZHUKIIA KOHLEIIINS YIIPABICHUS KaK
npodeccruu U Hay4YHOH AUCUUIUIMHEI.

I'enpu @opa npeacTapisul ApXeTUI aBTOPUTAPHOTO MPEANPUHUMATENS TPOIIJIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIH, BCET/Ia HACTAUBAIOIIUN Ha COOCTBEHHOM ITyTH, MIPE3UPAIOLINNA TEOPUH U
«OeccmpicieHHOe» uTeHHe KHur, Dopa cuMran CBOMX CHYXKAalIMX «IOMOIIHUKaMu». Ecmu
TIOMOUIIHUK» OCMeNHBaics nepeunuTb Gopay uin camMoCTOSATENbHO MPUHUMATh BKHOE PELICHUE, OH
00bruHO JMmancs pabotsl. B xommnannu Ford Motor TOibKO OIUH YeNOBEK MPUHHMAN PELICHUS C
mobbsiMu niocnencTBusiMu. @opa pacuenun npemioxenue Ansppena I1. Ciroyna o peopranuzanuu
General Motors ciemyromum 00pa3oM: «.. KapTUHKa C Pa3BECUCTON KIIIOKBOHM mocpeauHe.. YenoBek
BBIHY)K/IEH CIIOHATHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIIbIil YBUJIMBAET, CIEAys MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jyullle oaHo». O0mme ke npuHuunsl @opaa ObLTH CYMMHUPOBAHBI B OJTHOM
¢bpaze: «JI1000i mokymnaTenb MOXKET HOTYYUTh aBTOMOOMIIb JIFOOOTO I[BETa, KAKOTO OH MOXKEJaeT, MoKa
aBTOMOOUJIb OCTAETCS YEPHBIM.

Y ®opaa ObuM OCHOBaHHMS HacMmexaTbcs HaJ HOBOMOIHBIMH uaesmu Crnoyna. @opn caenan
CBOIO Mojzienb «T» HAacTOJIbKO MEIIeBOM, YTO €€ MOT KyMUTh MpaKTHUYeCcKH Jr000i padoraromuii
YEII0BEK.

[Ipumepno 3a 12 ner ®dopa npeBpaTui KpOLIEUYHYIO KOMIIAHMIO B THUTAHTCKYHO OTpaciib,
M3MEHMBILYIO aMepHKaHCKoe oO1ecTBo. bosee Toro, oH J0OMIICS TaKOro CHUXKEHHS CeOeCTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOMIIb Bcero 3a 290 m0Ni., ¥ IUIATUTh CBOUM PAOOYMM OJHY U3 CaMbIX
BBICOKMX CTaBOK TOrO BpeMeHu - 5 momn. B Hegento. B 1921 . Ford Motor kontponuposan 56 %
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pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0/HO IMOYTH Bech MHUpOBOH peiHOK. dupma General Motors,
KOTOpasi B TO BpeMsi ObliIa KOHTJIOMEPATOM M3 HECKOJIIKMX HEOOJBIINX MOTYHE3aBHCUMBIX KOMIIAHUM,
Xa0THYHO MEePEMENIAHHBIX 3a MPOBOJIOYHON Orpajoi, pacmonarana Bcero 13 % pbeiHka u apeiidoana K
OaHKPOTCTBY.

K cuactpio, cembst [[10MOHOB, pajy CIaceHHs OTPOMHBIX KalmUTAIOBIOXKEHUs B akiuu General
Motors, mpuHsiiia Ha cebs BeneHue e€ Ael, moka kpax eme He paspaswics. [Isep C. [iomonH, cam
KPYITHBI CTOPOHHHK COBPEMCHHOTO YIpPAaBICHHS, Ha3zHauwil mpe3uaceHToM ¢upmbl Anbppena I1.
CrnoyHa.

CrnoyH OBICTPO TIPEBpATHII B PEATBHOCTD IIIAHBI, HAJl KOTOPBIMH U3eBasicss Dopi, TeM caMbIM
BBE/ISI B MPAKTUKY TO, YTO OCTAETCSA 10 CHUX IOpP IVIABHBIM MPHHIIUIIOM YIPABICHUS KPYIMHBIMU
kommaHusiMu. PeopranmsoBannas General Motors pacnonarana KpynmHOWM W CHIJIBHOM T'PYIIIOiN
YIIpaBJICHUS, @ MHOXECTBO JIFOJIEH TOTYyYUITU TIPABO CAMOCTOSITEILHO MPUHUMATH BaYKHBIC PEIICHUS.

CnoyH kak JIMYHOCTb ObUI MOJHOW NPOTHUBOMNONOXKHOCThIO Dopay. Dopn Obul Hecrmbaemo
KECTKUM, CBOEBOJBHBIM, HMHTYUTHBHBIM YEJIIOBEKOM, a JIOOMMBIMU cioBamu CJOyHa CTaiu
«METOJIONIOTUS» U «PAMOHATIBLHOCTH». YenoBeK He HUISAJCS B3aA-BHepEn, Kak MpenackasbiBasi Dopa.
Hanpotus, Ha ka/10r0 pyKoBOIUTEINS ObLIN BO3JI0XKEHBI ONpe/ieIeHHbIE 0043aHHOCTH U JaHa cBoOoAa
JienaTh BCe, YTO HEOOXOAMMO AJisl uX BbIMoMHEHUs. CIIOyH Takke pa3padoTan XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TO3BOJISIBIIYIO €My M JPYTUM PYKOBOJUTENSIM OBITH B Kypce€ TOTO, YTO MPOUCXOJIUT B UX
TUTAHTCKOW KOPIOpAaIuu.

B T0 Bpems xak Ford Motor coxpanuna BepHOCTh YEpHOU Moaenu «T» U Tpaauliuu, COTIacHO
KOTOpOi 60cc KOMaHAYeT, a OCTaJbHbIE BBIMOIHSIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHIIA B YKU3HB
HOBBIE KOHIICTIIIMM B COOTBETCTBHUU C HW3MEHSIONIMMHUCS TMOTPEOHOCTIMH aMepukaHieB. dupma
General Motors BBeja B NMPakTHUKy 4YacTble 3aMEHBbl MojeleH, mpeiaras MOTPeOUTENsIM MIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(DOPMIICHUI U TOCTYITHBINA KPEIUT.

JHons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 . ¢upma Obuta BRIHYX€HAa OCTAaHOBUTH
KOHBEHep, YTOOBI IEPEOCHACTUTD €r0 IO/ BRIIMTYCK BeChMa 3amo3aaBiieid Moaenu «JI». DTo mo3Boiauio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pbIHKA, 0OcTaBUB Dopay menee 10 %.

Hecmorps Ha xectokuii ypok, @opa Tak U HE CMOT Mpo3peTb. BMecTo Toro, 4ToOBI yUUTHCS HA
OTIBITe KOHKYPEHTa, OH IMPOJOKaN IEeWCTBOBAaTh Mo cTapuHke. B cnemyromme 20 ner dupma Ford
Motors enBa yaep:KuBajlach Ha TPEThEM MECTE B aBTOMOOMIILHOM MPOMBIIIIEHHOCTH M TOYTH KaXKIbIN
roa Tepsna aeHbrn. OT GaHKPOTCTBA €€ CHaciio TOJIbKO OOpalleHHe K pe3epBy HaIUM4HbIX B | mupn
JIOJUL., KOTOPBIA DOp1 CKONMII B y/1a4JIMBbIE BPEMEHA.

Bormpocsr 115 paboTsl ¢ kelicom

1. Kro 6b11 myummm MeremxepoM - ®opa uinu Crnoyn? [Touemy?

2. Kakue BHyTpeHHHME W BHemHHE (akTOpbl comericTBoBain ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue ¢dakropsl okazaim BIusHUE Ha yragok ¢pupmel Ford Motor?

4. Xots u ceromusi General Motors 6onbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI U
YIOPaBISIOTCS CXOKUM 00pazom. [Touemy 310 Tak?

5. KaxkoBa BaxkHeias npuurHa nopaxxenus dopaa?

3amanue 3.

[IpoBecTu cpaBHUTENBHBIN aHAIN3 5 MIKOI MPO(ecCHOHATBHOTO MEHEIKMEHTA 10 CIIEAYIOUIIM
MPU3HAKAM:
Hayasuao U MPeanoCchUIKH (OPMUPOBAHUS;

— OCHOBHas HJies;
— TOUYKM OM]ypKauK (MarucTpaibHble HalpaBJIEHUs UCCIIEI0OBaHHH);
— UHTErpauus ¢ JpyruMH HayKaMH U 00JIaCTSMU YeI0BEUECKUX 3HAHUM;

— OTHOIICHHC K IIEPCOHATY,
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— CBiA3H C COBPEMCHHOCTBIO.

[TonyueHHble pe3ynbTaThl 3aHECTU B TAONUILY, KOTOpas IO 3alOJIHEHUH COAETCs MPEoIaBaTello
B KOHIIE CEMUHAPCKOT0 3aHATHSL.

_ Hlxoner [IIxona AnmmvunuctparuBHas | [kona [Ixona [Ikona
Xapaxmepucmuku | HayqYHOTO IIKOJIa YEJIOBEUECKUX | TTOBENEHYECKUX | HAYKH
0 cpagHenus yIpaBIeHUS OTHOILIEHU I HayK YIpaBJICHUS
Hauano
u MIPETOCHLUTKH
(dhopMHUpOBaHHS

OcHoBHAas uaes

Touku Oudypkanmuu
(MaructpanbHbIe
HanpaBJiIeHUA
WICCIIEOBAHMI)

WNHuTerpanms c
JIPYTHUMH HayKaMHu
u obacTaMu
YeJI0BEUECKHUX
3HAaHUU

OTtHolIeHne
K TIEPCOHATY

CBa3u c
COBPEMEHHOCTBIO

Cemunapckoe 3anustue 3, 4. Opraau3zanys Kak 00bEKT yNpaBieHUs (CUCTEMHBIM U CyObEKTHO-
00BEKTHBIN TTOJIXO/IBI B MEHEDKMEHTE) — 4 Jac.

Lenv 3anamus: yroyOneHWe 3HAHUH U YCBOCHHE CTYJACHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuala, OBJIaJCHNE HABBIKAMH MTPAKTUYECKOTO UCTIONB30BaHUS MTOTyUYEeHHBIX 3HAHUI B KOHKPETHBIX
cutyanusx (kommerennuu YK-3, YK-6).

Dopma  nposedenuss —  pa3BepHyTas  Oecema-aHMCKyccus, pa3bop  Keic-cHUTyanui,
camocTosiTeNIbHas padora.

Bonpocul ons obcysrcoenus:

1. OcHOBHBIC 3aKOHBI OPTaHU3AIUH:

2. Crparernyeckoe BUIACHUE, MUCCHS U 1IEJIM OPraHU3aI1H.
3. JKu3HeHHbIN IMKJ OpraHu3aluy: NoHsATHe, koHuenuu A. Anuzeca u JI. I'pelinepa.
4

. CucteMHBIN aHAJIM3 U €r0 COACPIKAHNC

e

Cpena opranuzauuu
6. UucTpymeHThl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).

7. AZ[aHTaI_[I/IH OopraHn3alivii K BHyTPECHHHUM U BHCIIHUM U3MCHCHUSAM.

3aganue 1
Onucarh 1€y B MPEATOXKEHHBIX MpuMepax mo 11 mpusHakaMm knaccuukanuu. 3amoHUTh
Tabm.1

Tab6mumua 1
XapaKkTepuCTHKH IeNiel, yCTAaHOBJICHHBIX B TPUMepax
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[Tpu3Haku knaccuuKauu [Tpumep 1 [Tpumep 2 ITpumep 3

al =l N Rl Bl F R Fall Rl Il o

—

Ilpumep 1. Muxaun IIpoxopos xouet BepHyThcs B «HopHukensy. Buepa ero rpynmna «OHakcuM»
noTpeboBaia co3biBa BHEOUEPEAHOTO coOpaHus akunoHepoB «HopHukens», 4To0bl MpeInpuHUMaTeNb
CMOT BBECTH KaHJM/IaTOB B COBET AUPEKTOPOB KOMIIAHUU. JTO O3Ha4aeT, 4To [IpoxopoB He coOupaercs
npoaasars noito B «HopHukene» Biagumupy [loTaHuHy, CYMTAIOT SKCIIEPTHI.

I'pynna «On3kcum» Muxamna [IpoxopoBa morpeboBana or coBeTa ITUpeKTOpoB «HopHUKeNs»
CO3bIBa BHEOYEPEAHOIro coOpaHHs aKLIHOHEpoB, coodmun Buepa «Hopuukenv». [lerv cobpanus —
nepeuzbpanue cogema OUpeKmopos.

Hemnemnuit cocraB coBera akunoHepsl «HopHUKens» BbIOpaiy TOJIbKO B MiOHE. OH COCTOUT U3
HE3aBUCUMBIX TUPEKTOpOB M TmpenactaButeneil «WHTeppoca» (Bcero neBATh uenoBeK). Muxaui
[Tpoxopos, BxoauBmuii B 3T0T oprad ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJcs Jaxe B YUCIE KaHIUIATOB B
mupekTopa. Beixom IIpoxopoBa u3 coBera «MHTeppoca» BECHOW OOBSICHSIN JOTOBOPEHHOCTSIMHU
[apTHEPOB 0 pazzeine Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex NPUCTYNHWJI K CO3JAAHUIO €IMHOW KOHIENMIWU KiIacCuPukamuu u
KOJIMPOBAHUSI MarepuaabHO-TexHUYecknX pecypcoB (MTP) Hopuukens. [Jenu niana — nosviwenue
VIPABNAEMOCMU — MAMEPUATIbHO-MEXHUYECKUMU — PeCcypcamu  HA — OCHOBe  CO30aHusi  eOUHO20
knaccuguxkamopa MTP; oObeqUHUTh MaTepHaNbHBIE MOTOKU OpPraHu3allud U B OyaylleM OXBaTHTb
rojoBHOM oduc, Bce Gprmainsl u J[30 Hopaukens.

B npenenax Tekymiero, 1-ro srama, rana OyzneT pa3paboTaH KOPHOpPATUBHBINA CTaHIApT U
Mertoauka kinaccudukauuu. Ha ocHoOBe o00miepoccuiickux Kiaccu(UKaTopoB M KOPIIOPATUBHBIX
TpeOOBaHUHN CO3/aHa eAuHas IeHTpaTu30BaHHas Oa3za maHHBIX MTP opranusamumu. B mporecce
BHEJPEHUS TNPEAyCMOTpEHAa HOpMaiu3alus U CTpyKTypusauus Oonee 250 Thic. 3anuceit
HOMEHKJIaTYpHOTO CIIpaBoYHMKa HOpHHKens, BK/IIOYas YCTpaHEHHE OMIMOOK W TyOiyei, HEmOJIHOTHI
uHpopMmaiuy, Kiaccu@UKalMd ¥ CTaHJApTH3allMy 3amuced, MX TMOATOTOBKA K BBITPY3KE B
CHeIHaTM3UPOBAHHOE TPOrpaMMHOE 0OecIieueHuUE.

HNureprex paszpabortaer PernameHT pabothl ciayx0 u monpasznenenuit HopHukens ¢ eauHON
cuctemoi. B mmane — cemuHapsl mo wucnonb3oBanuio EC MTP, moaroroBka u oOydeHue
MOJIb30BaTeNieil M CIENHMATUCTOB, OpraHu3allvs OINEpPaTUBHON TEXHUYECKONM W HMHQPOPMAILMOHHON
MOJICPKKU ToNb30BaTenell. Peanusanust nanHoro rpaduka OyaeT crnocoOCTBOBaTh ONEPaTUBHOMY
MIPOBEJICHUIO 3asBOYHOIN KaMIaHUH U KOHCOMUIAINH 3aKyTOK /Ui (PUITHaNOB, CHUKEHUIO N30 BITOUHBIX
ocrarkoB MTP Ha ckmajgax, MOBBIIIEHUIO YIPABISEMOCTH W MoOWIbHOCTH ABMkeHus MTP mo
KOpIIOpAaLHu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceneHus aaMuHucTpanuu KpacHosipckoro kpast 12 deBpans
MOJIMUCANO COTNAaIIeHne O coTpynHudectse ¢ 3anoisipHbiM ¢unnanom MK «Hopunbckuii HUKETbY.
Llenv coenawenuss — yKpenienwue napmuepcmea 6 cghepe CoyuanrbHO-mpyoo8vlx OMHOWEHUL U
obecneuenue cmabunbHOU pabomvl mecmuo2o pviHka mpyoa. OCHOBHBIC HANpaBIECHUS COBMECTHOU
paboTel: mpodopHeHTAUS MOJIOACKH, MOA00p MepcoHana; mnepeodydeHue W MpodeccruoHATbHAS
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MOJAroToBKa KajapoB. lloamucn moj cornameHueM IOCTaBUIM JUPEKTOp 3aroiipHOro Quinana
«HopHukeis».

3anossipablil unuan «HopHukens» KpynmHeWmmi paboTomaTenb HAa TEPPUTOPUM DPETHOHA,;
paboTa ¢ HUM JIOJDKHA OBITh YETKO HallaXkeHa. Peub uaeT o TpynoyCcTpoiicTBE MECTHOTO HACEIEHHS, HO
0 Mepe HEeOoOXOIMMOCTH OyayT MPHUBIEKATHCS KaJAphl U3 JIPYTUX TeppuUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajgoiaro, ¥ KOMIIAHHS OCO3HAaeT CBOK OTBETCTBEHHOCTb 3a OJaromnoiyuue
JKUTEJIEN TOPOJIa, B TOM YHCIIE U B BOIIPOCE TPYIOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.htm]?

MeToauyeckue ykazaHusi K BbINOJHeHUIO 3a1anus 1
Muccus opranuzanuu (QOpMyJIHpPYEeT €€ TJaBHOE IpelHa3HaYeHHe B OOIIECTBE, CMBICIT
(yHKIIMOHMPOBAHUS OPraHU3aLlUHU, €€ MUPOBO33PEHHE U CIIELU(UKY.
[enmu opranuzanuu nNepeBOAsT MUCCHIO Ha ONPEICICHHbIe, KOHKPETHBIE, U3MEPUMBIE YCIIOBHSI.
Kax mpaBumo, menu opraHu3alid CBS3aHbl C  pBIHKAMM, W3JCIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIHLHOCTBIO, KaueCTBOM, (PMHAHCAMHU, TOXOAHOCThIO. Kiaccudukamus 1ened Mmo3BoJiseT
paccMOTpeTh pa3HOOOpa3ue 1eJIeH Mo CISAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.11o mepuoy yCcTaHOBJICHUS
3.Ilo mpuoOpUTETHOCTH
4.1To uzamepuMocTu
5.ITo xapakTepy uHTEpECOB (cpere)
6.11o moBTOpsiemocTH
7.110 BpeMEeHHOMY MEPUOLY
8.ITo byHKIMOHATEHON
HaIpPaBJICHHOCTH
9.I1o cTaguu >KU3HEHHOTO IIUKJIA
10. Ilo nepapxuu opraHuzanuu
11.ITo macmTady.

3apanmue 2

OnpenenuTh COOTBETCTBHE (OPMYIMPOBKH Ielei, CcPOpMyIHMpOBAaHHBIX B 3aJaHUU
npuHiumnaM. CKOppeKTUPOBaTh (POPMYIMPOBKY 1IEJICH B 3alaHUH.
Pesynbrarel ananu3a oToOpa3uTe B TaOIHIIE 2 C UCIIOJIBb30BAaHUEM CIICAYIONIUX CUMBOJIOB, TC:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIM II€JIb JAHHOMY KPUTEPHIO.

CKoppeKTHpOBaTh (HOPMYIUPOBKH IIEIICH.

TaOmuua 2
CooTtBercTBHE (POPMYJIMPOBOK Le/IeiH NPUHIUIIAM

Hanpasnenue u Konkpernocts | U3mepumocTtsb Hoctmxumocts | CooTBeTCTBHE OnpeneneHHoCTh

1eJIb PE3YyNIbTaToOB

1.

2.

3.

4.

5.

6.

2 [paxkTryecKuii MeHeHKMERT: Yueb.mocooue/ITox o6 pen.D.M.Koporkosa.M., 2010 (CD-R).
* Conomannauna T.O. OpranusanvonHas KyJIbTypa KoMIanuu: y4e6.mocobue. M., 2009, c.82.
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Onucanune curyaumu. s npennpusatuii, paboTalOMMX B Pa3HBIX CEKTOPaxX AKOHOMHUKH, UX
COOCTBEHHUKAMH OIpE/ICNICHBI CIEAYIONINE HapaBieHus: 1. YBennuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICUTH ypOBEHBb OOCITYKMBAaHUS KIMEHTOB. 3. YIIyYIIUTH YNpPaBICHUYECCKUE HABBIKHM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTHTh 00LIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PacmmpuTh KIMEHTCKYI0 0asy.
6. MunuMu3upoBath 00beM Opaka U OTXOJ0B IIPOM3BOJCTBA. DTHU HAIPABJIEHUS ONPENEISIIOT BEKTOP
Pa3BUTHS; HIDKE TPUBEACHBI IPUMEPHI 1eNIel, CPOPMYITHUPOBAHHBIX MEHEPKEPAMHU ITHX NPEANPUATHNA
B JIJAHHBIX HAIIPABJICHUSAX:

1. CokpaTuTh pacxo/ipl Ha OIUIATY HE3aIUTAHUPOBAHHBIX PAa0OT. 5

2. ObecrnieunTh OOpaTHYIO CBs3b, NOOMBIIMCH, 4TOOBI Ha 80% muHceM, TOCTYHAIOMIUX OT
KJIMEHTOB, OTBETHI JAaBAJIMCh B TEUCHUE JIBYX JHEH C MOMEHTA MX IOJyYEHHSI.

3. Jo xonma centsiops 2009 roma coriacoBarb, ONPENEIUTh U 3aHUKCUPOBATH B MTUCHMEHHOM
BHJIC 110 TPU KOHKPETHBIE 33/1a4H IS KaXKIOTO COTPYIHHKA MOIPA3/ICICHUSI.

4. CokpaTuTh TpaHcmnopTHble 3aTpaThl Ha 50% MO CpaBHEHHIO C MPEAbIAYIIMM TOAO0M (KOHELl
3TOTO MECAIIA).

5. Haiitu Oosnbliie KIHEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKPAaTUTh 0OBEM OTXO0JI0B IMPOU3BOICTBA.

MeToanyecKkue yKa3aHUs K BbINOJHEHUIO 321aHUA 2

[Tomumo kputepues (cM. 3afanue 1) uis nenenogaraius BaKHO, YTOOBI 1eJId OBbLIIN HACTOJIBKO
OIIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh IeNH OJKHBI BKIIIOYATh B ce0si BPEMEHHBIC
paMKH, OBITH H3MEPUMBI, OTIPEACIISIEMbl i PEaTCTUIHBI.

J1i1st 3TOTO K POPMYIMPOBKAM IIeJICH MPHUMEHSIOT KPUTEPUH.

SMART / SMARTER (8 niep.canrit SMART ymHBII) — 3T0 MHEMOHHYeCKast aO0peBHaTypa, VCTIONE3yeMast B
MEHEPKMEHTE ¥ TIPOSKTHOM YIPaRJICHHAN JIJISI ONIPEIeTICHHS IeJIel W TTOCTaHOBKHY 3aad. [lepBoe m3BecTHOE
WCIIOIb30BaHUE TEpMUHA yromuHaeTcsi B padote Iloma Mboiipa (Paul J Meyer) B 1965 u mo3xe B
Hos6pe 1981 B padote JIx. Jlopana®.

Her uétkoro MHEHHs, CKOJBKO JOJDKHO OBITh KpUTEpHUEB: MATh WIH ceMb. OOBIYHO
MIPUHUMAIOTCS CIIEAYIOLME 3HAUCHHUS:

1. Specific (KoHkpeTHBIH)

2. Measurable (M3mepumblii)
3. Attainable (Pacnipenensiembrii)
4. Results-oriented (OprueHTHUPOBAaHHBIN Ha PE3yJILTATHI)
5. Target dates «OrpaHu4eHHbIH BO BpEMEHN» .
Tabnuua 3
[Tpuniuner SMART
BykBa 3HaveHue IHosicHeHnue
. . OOBSCHSETCS, YTO HMEHHO HEOOXOAUMO TOCTUTHYTh. Hampumep,
S Specific (KoHkpeTHBII) FIIMO 1 Y pHMEp
«YBEJIMYUTDH YUCTYIO IPUOBLTH COOCTBEHHOTO IIPEIPHSITHS.
OOBsICHACTCS B UeM OyIeT U3MEPATHCS pe3yabTaT. « CKONBKO BelaTh B
rpammax ?»(C). Ecim mokazaTenb KOJHIeCTBEHHBIH, TO HEOOXO0IUMO
N BBISIBUTH €JIMHHIIBI U3MEPEHUS, €CIIM KaYEeCTBEHHBIH, TO HEOOXOAUMO
M Measurable (M3mepuMmbrii) JIHHT P A

BBISIBUTH TAJIOH OTHOLIeHUs. Hanpumep, «yBeIMuuTh MPUOBLIH
COOCTBEHHOTO IIPpeMIPUATHS Ha 25 %, OTHOCHTEIBHO YUCTON MPUOBLIH
TEKYIIETo TOIa.

OOBsCHSIETCS 3a CYET Yero IIaHUPYETCsl JOCTUTHYTH Lelu. 1 BO3MOXXHO
7 €€ JOCTUTHYTH BooOmIe? Hampumep, «yBeIM4InTh MPHOBLTH
COOCTBEHHOTO MPEANPHATHS Ha 25 %, OTHOCHTEIIFHO YUCTON MPUOBLTH
TEKYILEro T0/a, 32 CYET CHUIKEHHUS Ce0ECTOMMOCTH MPOLYKLHH,
ABTOMATH3ALUH PECYPCOSMKHX OMEPallid M COKPAILEHHS IITaTa 3aHATHIX

Attainable (JIocTHXUMBIH,
pacmpeaenseMblii)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

32

Ha UCIIOJIHECHUU aBTOMATU3UPYCMBbIX or[epaunﬁ COTPYAHUKOB Ha 80 % ot
TCKYILIETO KOJINYCCTBA». A BOT COBCPIIUTH prFOCBeTHLIﬁ Kpyu3 Ha
peSHHOBOﬁ YTOUKE BpAJ JIU yAaCTCH.

Results-oriented (OpuenTrpoBaHHBII
Ha pe3yNbTaThl, akTyanbHblil. C 3T0Oi

TOYKH 3PEHUS, TN TOHKHBIL: OnpeneneHre UCTUHHOCTH LEU. J[eHCTBUTENEHO M BHITOJIHEHUE JAHHOU
e  CrocoOCTBOBATH Pa3BUTHIO | 334a4U MO3BOJIUT JOCTUYb xenaemoit exm? Heo0XoquMo yIoCcTOBEpUThCS,
MHCCHH OpraHH3aLuH, YTO BBITOJHCHUE TaHHOM 3a/1a4d JCHCTBUTEIHLHO HeoOXxommMo. Hampumep,

ecJ OpaTh «COKpAIICHHUE ITaTa 3aHATHIX HA UCIIOJTHCHUU
®  UMeETb COMOAUUHEHHOCTh IO | ABTOMATH3UPYEMBIX ofepaluii coTpyAHUKOB Ha 80 %» B KauecTBe

HepapXuH, OTIIEJBHOW M0/13a/1a4M, KoTopas Takxke craButcs mo SMART, to
R COTPYITHUKOB MOKHO HE YBOJIBHSTh, a IEPEBECTH HA UHBIE JIOJDKHOCTH, Ha
®  HE IPOTUBOPEYUTH APYT KOTOPBIX 3TH COTPYAHUKN CMOTYT ITPUHECTU KOMITAHUH J0XO/I, @ HE IIPOCTO
JIpyry 1O TOPU30HTAIIH, skoHOMUI0. Ecii OpaTh CTpaxoBYI0 KOMITAHUIO, TO BMECTO YBOJIBHECHHUS,
COTPYIHHKAM MOXHO MPEJIOKHUTH IPOJIOJIKUTH paOOTy B KAUECTBE arcHTa,
e OBITb HEMIOCPE/ICTBEHHO 1100 HEe PacxoJ0BaTh CPEICTBA HA AaBTOMATH3AIUIO, & TPOCTO YBEINYUTh
CBSI3aHHBIMU C YPOBHEM HOPMY BBIPAOOTKH.
BO3HArpaXKJIeHUs
PaGOTHHKOB.

Onpenenenre BpeMEHHOTO TPUTTEPa/IPOMEKyTKa IO
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JIOJDKHA OBITh IOCTHTHYTA LEJh
(BeIMONTHEHA 3amaya). Hanpumep, «K okoHUaHHIO BTOPOTO KBapTaia

Target dates CJIEYIOIETO T0/ia YBEJIMYUTh TPUOBLIE COOCTBEHHOTO MPEANPUATHS Ha

(OrpaHn4eHHBI BO BPEMEHH ) 25 %, OTHOCHUTEIBHO YHUCTOM MPUOBLIHM TEKYIIETO I'0J[a, 3a CUCT CHIDKCHHSI
ce0ecTOMMOCTH TPOYKIMH, aBTOMATU3AIMU PECYPCOEMKHX OTIEepaIii 1
COKpaIllCHW ITaTa 3aHATBIX Ha UCIIOJTHCHUN aBTOMAaTU3UPYEMBIX
onepaiuii corpyTHUKOB Ha 80 % OT TeKyIIEro KOJIN4ecTBay.

3ananue 3. [Ipoananu3upoBaTh CUTyallUIO. BBIAETUTE CTaANK )KU3HEHHOTO LIMKJIA.
«I1mrom1, KOTOPKIif TOMHYM»®

B 1993 r. xommanus Ty Inc. 3anmyctuna B mpou3BOJACTBO HEOOJBIINE MITKUE UTPYIIKHA B BUIC
KUBOTHBIX C HAIllOJHUTEJIEM HX IUIACTUKOBBIX IpaHysi-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYYHIH
obmee Ha3Banue Beanie Babies — «000o0Bbie MamioTku». buzHec OBLIT JETHIIEM aMEpPUKaHCKOTO
MpeaIpuHUMaTeNs o uMeHn Talk YopHep U npuHec eMy coctosiHue B $6 mapa. B 2004 r. B crimcke
Forbes Yopuep 3anuman 65-¢ mecro, omepekass MHOTHX, Jake Oojiee M3BECTHBIX Ooraueil Bpoje
ocHoBatess Amazon.com JIxxedda bezoca.

3akoHuMB Koutemk B 1962 r., Tali aBaanaTh jeT mpopadoTal MEHEIKEPOM IO MPOAaKaM B
kanmudopuuiickorr ¢upme Dakin (omuH w3 cambix u3BecTHbIX B CIIA mpou3BoOauTENEeH MATKHUX
urpymek). Kak nponasen;r YopHep Obl1 KOJIOPUTEH 10 dKCUEHTpUYHOCTU. Ha BeTpeun ¢ KiMeHTaMu
TOProBel] IUIIOUIEBBIMU MEIBESIMU J1I00MT e3AuTh B OesioMm «Posuic-Poiice», oneTslii B m1y0y /10 KoJeH
— TPIOK, MO €ro COOCTBEHHBIM CJIIOBAaM, PACCUMTAHHBIN HA TO, YTOOBI MOAOTPETh UHTEPEC K MPEAMETY
npojax. B menom momobHas TakTHKa, HajJ0 Moiarath, Obula ycnemHoi, pas k 1980 r. Tait Yopuep
3apaboTas JoCTaTOYHO, a0kl cenarh nepeprbiB B padore. OH yBonmics u3 Dakin u mpoBes HeCKOIbKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPHITh CBOIO COOCTBEHHYIO (QrpMy. CTapTOBBIM KalmUTaIOM
emy nocayxwi $50 000, modydeHHBIE TO HACNENCTBY, a OW3HEC-MIeeld — MedyTa O TOM, YTOOBI
C/IeNaTh IUTIOLIEBbIE UTPYIIKH JIyYIIIE.

Memok ¢ xpynoil. B 1983 r. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mnosnHee
nepenMmeHoBannyto B Ty Inc., u cam mpuayman nepByro UTPyIIKy HOBOTO TUIA. JTO ObLIA TUTIOIIEBAs
KOIUSI KOTa TMMajlaiCKOW Mopoasl 1o kiauuke AHren. HoBu3Ha 3akitouanach Mpexae BCEro B
HAIOJIHUTEJNE: BMECTO OOBIYHON CHHTETUYECKOM «BaThD» Y OpHEP HCIOIb30BaN MIIACTUKOBBIE TPAHYIIbI
U MPU 3TOM 3aMOJHSIT UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUHN Coi ObUT cienaH U3 (PUKCUPYIOIIEro
Marepuaia, KOTOpbIi OMOrall HEKECTKO 3aKpENUTh 03y UrpyLIeYHOro 3Beps. Urpyiika noixyyanach

¢ Xypnan «Kommanus» Py6puxa Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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MSATKOW B TPSIMOM CMBICIIE CJIOBA U K TOMY K€ TMOKOH — ee MOXKHO ObLJIO crudarb, npuiaBas
pa3UYHbIE TO3bI, YETO OT KJIACCUYECKUX MATKUX UTPYLIEK TOOUTHCS OBIJIO HEBO3ZMOXKHO.

dupma BBIIYCTUIA T'UMaJalCKUX KOTOB PAa3HOM pacUBETKH, pacIpOCTpaHsAs HUX 4Yepes
HeOOoJIbIIINEe Mara3uHbl UTPYIICK MM KaHIEIIPCKUX ToBapoB. Kaxkmas urpymika M3Ha4yaIbHO CTOWIIA
$20, Ho Taii YopHep IIaHUPOBal COKPATUTh CEOECTOMMOCTh U ILIEHY BUETBEPO, UYTOOBI JIETH MOTJIH
camM MOKYyIIaTh TOBAap Ha KApMaHHbIE JCHBIU.

Ha uumkarckoii orpacineBoil BeicTaBke 1993 1. xommanusi YopHepa HpeACTaBHIO CEMENUCTBO
Beanie Babies u3 neBSTH IUTIOMIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbhuH 1 mo0ctep. Kaxxnoi ObUI10 1aHO MM, U KKIOU MOJIarajics OTACIbHBIN CTUIIOK Ha STUKETKE,
YTO Cpa3y MMOCTABUJIO UTPYLIKHU B pa3ps] KOJIEKIMOHHBIX.

«boboBbIe ManOTKM» Tpou3BOIMIMCH Ha (habpukax IOro-Boctounoit Asum, ObLIM JOBOJIBHO
Ka4eCTBEHHBIMH, a B PyKax BeJH ce0s, KaKk MEIIOYEeK C KPYNOH — TsDKEICHbKUE, YIPYrue, MPUSATHBIC
Ha Omlymb, MsTkue U Tudkue. Jleram Hpasmiiock. B suBape 1994 r. cepust mocTynmia B IPOJaXy IO
nene $5-7. Mexny Tem ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHCIICHHEE.

N uyto0 HHMKTO He Aorajaancs Ycmex HOBOW CEpUM WIpYyIIEK ObLI OOYCIIOBJIEH HE TOJIBKO
WHTEPECHOM KOHIIeNIMEH U MoCTynHOM 1eHou. Tait YopHep TO nu ciaydailHO, TO U HaAMEPEHHO (B
9TOM HUCTOYHUKU PACXOJATCS) CO3Aaj MJI€abHbIE MapKETUHIOBbIE MPEANOCBHIIKUA A OemeHoro
cinpoca Ha Beanie Babies. Kommanusi opueHTHpoBanach UCKIIOYUTEIHHO HAa MEIKUX PUTECHIIEPOB —
CYBEHHMpHBIE M KaHIEJISIPCKUE JJaBKU U Mara3uHbl MOJapKoB, u3beras KpynHbix ceteil Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyTHHUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO MTPOU3BOAUTENICH UTPYIIIEK.
He xitactp Bce siilia B 0IHY KOP3HHY — 3Ty MyIpocTh Tail YOpHEp MOCTUT U B35JI HA BOOPYKEHHE, CIIe
pabotas B Dakin. On npennoden umets 40 000 MenKUX KOHTPAKTOB, HEXKENIU YeM MATh KpyHHbIX. K
TOMy ke paboTa c OOJbIIMMU ceTsMH He mo3Boimia Obl Ty Inc. neficTBoBaTh MmO MPUBBIYHOM U
MPUHIUIHAIPHO BaXHOM JUIsl HEe CXeMe: KOMIAHHS OrpaHWYyMBaJla MOCTaBKU 36 HK3eMIUIsIpamMu
KQKJIOM WIPYIIKH JJI1 OJHOTO JUJIepa B MECALl, a MOCJE IMOSBJICHNS Ha MPWIABKAX HOBBIX UIPYILIEK
M3bIMaJIa U3 MPOAAKH HEPEATU30BAHHBIE CTapbIC.

Taii YopHep mpoaoibKall MPUIYMBIBaTh HOBBIX MEPCOHAXEW M 4YacTO BHOCHIJI M3MEHEHUS B
MIPOU3BOJICTBO CTAphIX, KOT/Ia HE ObUT YAOBIETBOPEH OU3aifHOM WM LIBETOM. TakuM oOpazom, mapTus
OpaH)KeBOro kpaba Moryia ObITh W3bSITAa W MOTOM 3aMEHEHAa Ha TaKylo K€ MapTHIO Kpaba KpacHOTo
[IBETA, YTO MTHOBEHHO MPEBpAIAI0 M3HAYAIBHYIO BEPCUIO B peakocTh. bomnee toro, Taih Yopuep
uMen OOBIKHOBEHHME BHE3aITHO CHHMATh WUIPYIIKY C MPOHM3BOJACTBA, OOBABIAA 00 3TOM yepe3 CauT
KoMIaHuu. [lapTum HOBBIX UIpyLIEK MOCTYNAIN C Pa3HOW NEPUOJINYHOCTHIO, CBEACHHUIN O KOJUYECTBE
UTPYIIEK Ha PhIHKE HE ObLIO.

Ty Inc., nefictBoBaBmias B KpaiiHe KOHKYPEHTHOH 00JacTH, HE TOJBKO HE pa3Meliana HUKAKOn
peKIaMbl CBOEH MPOAYKIMHU, HO HE aQUIINpOBaja U Ipyryo HH(pOpMalrio, BKIOYas aapec U TenedoH
odpuca. Ha mrab-kBaptupe kommanuu B Oak-I'poys (MimuHoiic) HE mMenoch naxke BbiBeckn. Cam
Yopuep uzberan cpeacTB MaccoBOW MH(OpMAaIMU, MOYTH HUKOI/A HE JlaBas MHTEPBBIO, U 3alpeTHI
CBOMM COTPYJHHUKaM OTBEYAaTh HA BOIMPOCHI O HEM. JTa 3araJlouHOCTh BBI3bIBAJIA JHOOOMBITCTBO U
MOpOANIa MHOXKECTBO JIOMBICIOB O (upMme U ee ocHoBarene. Eciu moHayamy mpoJaku IUTIOIIEBBIX
3BEpeil He BMEYaTISIM, TO CO BPEMEHEM KaXJI0€ W3 IEPEUUCICHHBIX OrPaHUYECHHN MOpPOAMIIO
Hactosamuii Oym Beanie Babies. K 1995 r. stumu urpynikamu MHTEPECOBATUCH YK€ HE TOJIBKO JETH,
HO U B3pOCIIbIE.

[InroweBast Mmanus B marasunax, riae npojasanack npoaykuus Ty Inc., exxe1lHEBHO pa3aaBalucCh
COTHHM 3BOHKOB C BOIIPOCAMM O HAJIMYHMU TOTO WJIM MHOTI'O «MEJIKO3EPHHCTOIr0» MEepCOoHa)Xa, a B JHU
HOBBIX TMOCTYIUIEHUW JECATKA NOKyHaTesled BBICTpaMBAINCh B odepeau. B nucrax oxugaHus,
COCTaBISBIIUXCS HEKOTOPHIMH MarazuHamu, QurypupoBanu ao 1000 dbamunmii xaXAynmx cTaTh
obsagarensMu Toro uian uHoro Beanie Baby. ®anatsl ObIcTpo co3/1au LETYIO CETh HEO(PUIIUATBHBIX
HMCTOYHUKOB UH(POpPMAIUU 00 UTPYyIIKaX, MOSBUIUCH IECATKU, €CIIM HE COTHU CAlTOB, MOCBSIIIEHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3/Ibl JIFOOUTENEH IUIIOMEBOro Ae(UINTa, 1€ UTPYLIKH MOKHO
OBLIO IPOJATh, KYMUTh MIIK OOMEHSTH.

Ha 5TOM HEBEpPOSTHO aKTHMBHOM BTOPUYHOM pBIHKE JEHCTBOBAJIM YK€ HE JIETH, a B3pOCIbIE,
TOTOBBIE BBUIOXKHUTDH 32 PEIKUI HK3EMIUIIP U3 OBICTPO PACHPOAAHHBIX, CHATBIX C MPOU3BOJCTBA WU



34

naxe OpakoBaHHbIX maptuil 1o $5000. XoTs U aMmepuKaHCKUE JETH HE YIYCKaIW IIaHca 3apaboTaThb.
Korma B 1996 1. Ty Inc. 3amyctmna muam ceputo Teenie Beanies mins mis «Xonmu Muns» B
McDonalds, ogHuM H3 yCIOBHHA TOKYNKH OBLIO JIMYHOE MPHUCYTCTBUE JI€T€, W MHOTHE IOHBIC
OM3HECMEHBl 33 CKPOMHOE BO3HAarpaXJIEHHE HAHUMAJIUCh COMPOBOKIAIOIIUMH K  B3POCIBIM
OXOTHHKAaM 3a UTPYLIKAMHU.

B ocHOBe mokymnareiabCKoM JUXOpPaIKU JIEkKaNo YOeKIEHUE, YTO Ha MITKUX 3BEPbKAaX MOXKHO
3apaboTaTh — Ja)K€ SKOHOMHCTHI YTBEP)KAAJIH, YTO B TEUCHUE ACCATHIICTHS UTPYIIKH ATOTO OpeHna
MIOJIHUMYTCSI B 1LI€HE B JAecATKM pa3. OleHKe WHBECTULMOHHOW IPHUBJIEKATENBHOCTH «0O00OBBIX
MaJFOTOK» OBLIT TIOCBSIIEH €XKEMECSYHBIA CIeIUalIn3upoBaHHbIA KypHanm Mary Beth’s Bean Bag
World, BerxoguBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxxom 650 000 3K3eMIUIIPOB U 1O TOJIIIHHE
MIPEBOCXOIMBIINI Takue MOIMyJsipHble u3aaHus, kak Glamour mnmm Fortune. Benmemmas B 1997 1.
kaura «®enomen Beanie Baby» Ilerru I'annmaxep, oprannzatopa ogHOro u3 (haH-KITyOOB TUTIOIIEBBIX
UrpylIiek, npuHecia npuosuis B $200 000.

Urpymku YopHepa moctynuiu B mnpojaaxy W B 3amaaHoil EBpore, HO TaM OHH, XOTb M
M0JI30BAJIUCh TOMYJIAPHOCTBIO, MaHHWEH He CTald W Oe3yMHBIX JEHer He CcTowId. Bmpouew,
HEKOTOPBIC TYPUCTHI C TYMaHHOTO AJIbOMOHA TPUBO3WIIN ¢ c0O0i yemonanbl Beanie Babies B CIIIA,
na0bl, 4TO Ha3bIBaeTCs, OMpPaBIaTh MOE3AKY. 3a MenBeas bpuranus, mpoaaBaBlIerocs B aHTIIMUCKUX
Mara3zuHax o OObIYHOW IIeHEe MPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA aMEPUKAHCKOM YE€PHOM pPBIHKE
MOKHO OBLIO BBEIPYYHTE 0K0JI0 $500.

Ha Boicokoii Hote Ilomyumiioch, YTo IUIIOIIEBbIE UTPYIIKH Tas YopHepa ObLIM MpPaKTUYECKU
MIPUPABHEHBI K BaJIOTE. A 3TO 3HAUUT, YTO K AETY MOATSHYJCS KPUMHHAJ, TaK YTO C «MATIOTKaMU»
ObUTH CBSI3aHBI HHTEPHET-MOLUIEHHUYECTBO, BOPOBCTBO U Jaxe youicTtBo. B okTa6pe 1999 r. monuuus
okpyra Cabdonk B mrare Hpio-Mopk HecKONbKO HeAenb OXOTHIACH HA UYEIOBEKA, OrPAOHBIIEro
KaHLEJISAPCKUI Mara3uH paju ABYXCOT HIpylieK. B Tom ke roay Ipyroil MpecTyNHUK 3acTpesni
oxpaHHWKa y BxoAa B marasuH Hallmark B nens moctymnenus odepennoit maptuu Beanie Babies. A
BCEX CIIy4aeB MOJIENIOK IUTIOLIEBBIX 3BEpE U HE EPEUUCIIHTb. ..

Ty Inc. peBHOCTHO OTHOCWJIACh K OXpaHE CBOEro TOBAapHOIO 3HAKa, U HEKOTOpbIE JIIOIM,
3aMEIIaHHble B KOHTpabaHJe MOJJAENOK, IOIyYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJCTABIABIIMKA KOMIIAHUIO, ONPENEIWI UX MOIUTHKY B Cyle (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO Pa3 OKa3blBaJlaCh HA MECTE IOTCHIMAIBHOIO OTBETYMKA: CEMbS
nokoiHoro ymaepa rpynnel Grateful Dead Dxeppu I'apcus momana Ha KOMIAHUIO B CyJ M3-3a
Mmezasens ["apcus, co3qaHHOrO B 4ECTh JIETEHJAPHOI'O MY3bIKaHTa U MOBTOPSIOLIET0 00pa3, CO31aHHbIN
1151 00JIOKKH OJTHOTO U3 €ro anb00oMoB. Beiyck Obika Tabacko BbI3Ball HEOBOJIBCTBO IPOU3BOAUTEIS
OJIHOMMEHHOT0 coyca. B oboux caydasx Ty Inc. mpeamouna cyneOHOW TsKOE H3BATHE CIOPHOM
MPOAYKLUH U3 IPOJAKH.

B xonre 1998 r. Ty Inc. monyuana npuObLIb yKe HE TOJIBKO OT urpyiiek Beanie Babies, HO u ot
OpeHIMPOBaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIaped, CyMOK M APYTUX NPeAMEeTOB ¢ «0000BBIMU
MaloTKaMm». bbeima  3amymieHa  mporpamma  JosiibHOcTH  — Beanie  Baby Club, 3a  $10
IIPEJOCTABJISABIIAS WIEHAM CIHMCOK BCEX BBINMYIIEHHBIX UTPYLIEK, «CEKPETHbIE HOBOCTH KOMIIAHUM», a
TaKXe BO3MOXHOCTb 3aKa3aTh CIELUAIBHBIX, JOCTYIHBIX TOJBKO JJIs WieHOB Ki1yOa Beanie Babies. B
YeCTh JIOCTM)KEHUS (PUPMON MUWTMApAHON HpUObUIM BCE €€ COTPYAHUKU IOJNYyYWJIH B MOJAPOK
MenBeas Munapaepa, ieHa KOTOporo Ha BTOPUYHOM pbIHKe gocturia $3500.

3akoHUYMJIOCH Bce BHe3anHo. 31 aBrycrta 1999 r. Taii YopHep 3asBWII O NPEKPALICHUH BBITYCKA
Beanie Babies 31 nexaOps Toro e roja, a Takxe MpeacTaBUil NOCIETHEr0 NePCOHAXa U3 KOJUIEKLIUU
— uyepHoro menseas The End. MHorume cowium 3TO pekiIaMHBIM TPIOKOM, a ApPYrHe IMOBEPUIH U
arIoIUPOBAJIM  pelIeHnI0 YopHepa 3(G¢eKTHO YWTH C pbIHKAa Ha BBICOKOH HOTE, MpexJe 4YeMm
MOMYJISIPHOCTB €ro ToBapa coujerT. IIpaBbl okasanuce ckentuku, U B 2000 r. KOMIIaHMS MONBITANIACh
BBIWTH Ha PBIHOK C HOBOM cepuel urpyiiek. Ho Bpems yino. PEIHOK ILTIOIEBBIX LIEHHOCTEH ymall, U
071arocoCTOsSTHUE HEKOTOpPhIX aMepHKaHIIEB, MHBeCTHpoBaBIIMX B Beanie Babies, momarnynocs. B

CHIA naxe BBIIIEN TOKYMEHTAIBHBIH (QUIBM O ceMbe, moTepsBlIel Ha «0000BbIX» urpymkax $100
000.
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Ceituac nake caMuM aMepHUKaHIIAM KaXXeTcs abCypJOM TO, YTO KYCOK IUTIOIIA C TUIACTHKOBBIM
HAIOJHUTEJIEM MOT BBI3BAaTh TAKOW a)KMOTaXX HA PHIHKE U 3aCTABUTH JIFOJCH MMOBEPUTH, UTO B OyayIieM
OH CHOCOOCH TPHHECTH CUYACTIIMBYMKAM KpymHyro mpuObsib. Ho 1990-e 3a okeanom Obun
JNCCSITHIICTAEM  OTHOCUTEIIBHOTO  T€ONMOJUTHYECKOTO  CIOKOWCTBHS,  JiemeBoi  Heptu u
OecIperieIEeHTHOr0 ONTHMM3Ma, KOTJa CaMble HAWBHBIE MEYTHI O CBEPXJ0XO0JaxX Ka3allucCh
JOCTHKUMBIMA. 1 3TOT mepuo| 3aKOHIHIICS.

3aganue 4. [Ipoananu3upoBars cutyauuto, nposectu PEST ananus.
«IIpomaii, HembITast KapTomkal» (Marepua BbIAAETCS Ha 3aHSATHH)

CemuHnapckoe 3ansitue S, 6. PykoBoACTBO M nMAEpPCTBO (CUTYallMOHHBIH M KOHTHUHIE€HTHBIN
MIOJIXO/Ibl B MEHE/DKMEHTE) - 4 yac.

Lenv 3anamus: yrioyGneHre 3HaHUM U yCBOEHHUE CTYAEHTaMU IPOCIYIIAaHHOTO TEOPETUYECKOTO
Marepuanga, OBJIQJCHWE HaBbIKAMU MPAKTHYECKOIO HCIIOJIb30BAHUS IOJIYYEHHBIX 3HAHUH B
KOHKpeTHBIX cutyanusax (komnerenuuu YK-3, YK-6).

@opma  nposedenusi —  pa3BepHyTas  Oecema-AHCKyccus, pa3bop  Kelc-cUTyaluu,
caMoOCTOsTeNIbHas padoTa.

Bonpocul ons o6cyscoenus:

1. PaccmoTrpeHue MOHATHI «PYKOBOJCTBOY, JIUIEPCTBOM.

2.  AHanu3 OCHOBHBIX TE€OPHIl JINIEPCTBA.

3. BelnonHeHue 3a/1aHNs K KOHKPETHOM CUTYalHH.

3aganue 1. Pa36op kelic-cutyanuu « YTpoOUTh U3 JIyUIIUX TOOYKIASHUN»
Keiic-cutyanusi: « YrpoouTh U3 JyYIIHX MO0YKICHU»’

Berriing u3 noma, ['eHHaamii AmaToB yIbpIOHYJICS: CETOIHS UCTIOTHSAETCS TPH Tojia C TeX IMop, KaK
OH C KOJUJIEraMH 3aIyCTHII MOJIOAEKHBIN Tenekanan «IIux». Kanany ynanock nmpuBiiedb KaueCTBEHHYIO
ayIUTOPUIO, KOTOpas pociia ObICTpee, YeM 0XKHJIAJIH, — BELIAHHE-TO 110 IO KaOeIbHBIM CETSIM.

B penmakuuum yxe wnapuiao Npa3IHUYHOE HACTPOEHHUE: LIBEThI, IO3/ApaBiCHUS OT KOJUIET
MOCTyNaIM HECKOHYaeMbIM MOTOKOM. «['eHHamuii, — oOcCTaHOBWJA €ro B KOpPHUIOpE IMOMOIIHHIIA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxe Tam, yepes MsITb MUHYT HAYHHASM).

B rnaBHOM Xouie TesiekaHanga COTPYIHHUKH, HE 3aHAThIE B AUpe, yKe BHIIIUBAIN U 3aKyChIBAJIH,
BCIIOMUHAs pa3Hble Oaiiku. 3a OOJIBLIIUM OKHOM OTKpBIBAJICS BUJ Ha MOCKBY, Kak Obl HAMEKABIIHA: Y
KOMITaHUU OO0JIbIINE MEPCIIEKTUBBDI.

— Jloporue kosuteru, — B3s1 Mukpodon Pycnan Iloroamn, 63-neTHUi TJIaBHBIM peIakTop,
KoTopoMy npuHauiexano 10% tenekanana, — Kak Bbl 3HA€Te, 32 TPU I'OJla Mbl JOCTUTIIM MHOI'OrO, B
TOM YHCJIEe — BBIIUINA Ha 6€3yOBITOUHBIN YPOBEHB!

B xomnne paznmanuch amnmogucMeHThl. [aBpen jkecToM mepeagpecoBal UX MYKUYHMHE B JAETOBOM
KOCTIOME. OJTo OblT  OcCHOBHOW wuHBecTop Aunekcannap I'pagoB, Biaaenen,  KpymHOTO
TEJIEeKOMMYHHUKAIIMOHHOTO XoiauHra. OH yibibancs.

— VY Hac cobpanach ymMHas koMaHaa, — npoaoixkui [loronun. — U kak UTor — Hac CMOTPST
JTyMaIOII1e JIFOIU, KOTOPbIE TOTOBBI IUIATUTH 32 HAIll KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacteM, 1 Tenepb HacTal uyepesa nepemer, — [loroanH Belepkal naysy, U BCe 3aTUXJIH.
— BceM U3BECTHO, YTO Y HAC B PYKOBOJICTBE OJHU MYK4MHBIL. S 30 €T BO3MUIABIISIIO pa3Hble Meaua, U
3Ta KapTHUHA MOBTOpsieTcs Besne. Kaxapiil pas, Korja s XOTell MOBBICUTDH KEHIIUHY, YTOOBI CIIOMATh
3TOT OGapwep, MHe ToBopunu: «Hy, Pycnan, ona xe He motsiHeT». U s B uTOre cornamancs.

CoTpyIHUKH TEJIEKOMIIaHUU 3aUHTEPECOBAHHO CITyIIAJINA, KTO-TO MIOHUMAIOIIE YCMEXHYJICS.

" Hbr-russia.ru. centsiops 2009. Harvard Business Review — Poccwust.
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— C Tex nop, Kak ymepisia Mosi J104b, — MpoJo/ku ['1aBpes, — s 4acTo OyMaro, YTo, KUBHU
OHa cedyac, BpsJ JIM OHA cCMoryia Obl yHpaBisATh TelekaHamoM. IloaTomy Uit MeHs 0coOBIii CMBICTT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM s HazHayaro >keHIIuHy: 310 Acs Lllernosa! Ona monona,
eil emie, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUTbCS, HO OHAa HAcCTOMYMBA, U Y HEE BCE IOJIyUMTCH.
[Toxemnaem eit ynauu!

YacTp ciymartesneil 3axjomnaina, KTO-TO HEIOyMEHHO TocMoTpen Ha ['eHHanus AlmaroBa — OH
OTBEYAJI 32 OPraHU3aIUI0 Pa0OTHI TeslekaHana. U, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
1oJIy4uTh noseiieHue? llermnosa sxe 10 3TOro 3aHuMaznach CEKpeTapckoi paboToN: BCTpeyH, OUIETHI,
pacnucaHue riaBpesia Ha Hepento. «OHa y Hac BCero Mojiroja, noka Hu4eM ce0si He IposiBuIIa, a yKe
3aM. TJIABHOTO, — TOAyMasl ANMaToB. — DTO KaKWe-TO JUYHbIC aMOUIMKU meda... X04eT BBIPacTUTh
JOCTOMHYIO CMEHY U3 IeBYIIKHU? JIagHO, TOCMOTPUMY.

Hauano

3a HECKOJbKO MecsleB Acs pa3Bena OypHYIO AesaTenbHOCTh. OHAa BKIIOUMIIACH B HECKOJIBKO
TENEMPOEKTOB — CHavaJla Kak MpoJrocep, 3aTeM Kak Beaymas rbupa. Ho nepenaun Obuin 6e31UKUMU
U HE IO0JIb30BAJIUCH ycexoM. [aBpes; HacTauBaj, YTO JIEBYILIKE HAJI0 AaTh Bpems: «OHa Mojojas, B
HEW €CTh MOTEHIIHAID.

Bumaumo, utoObl criocoOcTBOBaTh AcHHOM Kapbepe, lloroguH cram OpaTh €€ Ha JIeIOBBIC
MEPErOBOPHI M HEOPHUITMATBHBIE BCTPEUHM CO CIMKEPAMH, MOTCHIIMAIBHBIMUA —TOCTAMU 3(dupa. Eme
4yepe3 mapy MecCSIeB, OH BBEN €€ B KPYT YAHOBHUKOB U TIOJIUTUKOB.

B wutore IllerioBa nmpeodpa3unace:

— Huyero He 3Har, Pycuk MHe paspeminsi, — 3asBiisijla OHa KOJUIeTaM, HEIOBOJIbHBIM €€
OTIO3IAHMSIMU Ha PENAKIIHOHHBIC JICTYYKH. — S TOJBKO CO BCTPEYM C MUHHCTPAMH, 3TO MOBAKHEE,
YeM TPATHTh BPEMS C BaMHU.

Konnern He y3HaBanu npexae mordanuByio Acto. OHa GoHTaHHpOBaIa UACSIMU CIOKETOB, HO
BEYIINE UX OTKIJIOHSJIU: «HE TO», KIIPUMUTHUBHO», «HAI0 AoaymaThy». B oreer lllermoBa crama Bcex
noyyatb. OrmneparopaM OHa paccka3blBala, KaKk HY)XHO CHHMMAaTh: « TYT MOOOIIanach ¢ OJHUM
CBETHJION-PEKUCCEPOM», BETYLIUM HOBOCTEH — YTO OHM HE 3HAIOT MOAOIUIEKH COOBITUM: «s1 OT CBOMX
KOH(UIEHTOB CiblIaNa, 4TO BCsl HHPOpMAIHs 0 HOBOM HAJIOT€ Ha HEIBUYKUMOCTh — OpEeXHs».

B konnexktuBe HapacTan ponotT. KTo-To MbITancs mocTaBuTh ACIO Ha MECTO, HO BCTpeUall OTIIOP:
«Bp1 nenaere cBoe gaeno, s ceoe. M B Bamm nMueMepHble WIpbl S HE Wrparo, a FOBOPIO TO, YTO
nymaro!». Ha 3To KoJuieru si3BUjIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKAe JyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30HIICS Ha TeX, KTO ¢ Aceil OTKpOBEHHO BPaXKIyeT, U TeX, KTO
coxpaHsieT HeWTpanureT. JlpyKECKHX OTHOLIEHWM [EBYIIKAa HU C K€M He mnojiep:kuBana. «Jlroau
NeNIATCS. Ha BparoB U JApy3eil, u Pycuk — Mo# apyr, s IMYHO MpelaHa eMy U Oyay YyUUTbCS TOJBKO y
HEro», — TBEPAWJIA OHA.

— Acs, — o0paTuics K He Kak-To 3aMecTuTelb riaspena Esrennii Jlopom. — Bel monumaere,
YTO CBOMMH OIIMOKaMU TUCKPEIUTUPYETe KaHa?

— Hanpumep?

— Hanpumep, B s¢dupe Bbl ckazanu, yto camuzaarT B CCCP meuatanu B MOAIOJIBHBIX
TATIOrpadusiX.

— Hy na.

— Acs, B CCCP =e 0bu10 nmoanonbHbix TUnorpaduii. Kak u cyomm — He HerpoujHas paca, a
Butie-nipe3ueHT CIIIA — He ObIBIINII IPE3UICHT, & 3aMECTUTEIND JeHCTBYIOIIETO.

— JKeneuka, ThI CIMIIIKOM cepbe3eH. Y JIOfeH ecTh MpaBo Ha ommoOku. Bee ux gomyckaror. S
y4yCh, U KOCSYUTh — HE MPECTYIJIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopom1 B3TI0OXHYJ ¥ HOMPOILIAJICS.

C TlorogunsiM oH Apyxun yxke 20 neT, XOTh M ObUI MOJHOH €ro MPOTHBOMOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLUMOHAIbHBIN, BCIBUIBLYMBEIN; JlOpOLI, B INPOILIOM YYEHBIH-UCTOPUK, —
BJIyMUYUBBIH U CMIOKOMHBIA. OHU 4acTO CIIOPUIU U MPUXOAWIN K OOIIeMy 3HaMeHaTeslo, HO ceilvac
EBrenuii coBepiieHHO ero He moHuMain: «OH YTO, COBCEM HE BHJUT, UTO AcCs 3aHHMAET HE CBOE
MECTO?».
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OTOT BOIPOC OH PELIMI 00CYIUTH C INIaBPEAOM OJIMH Ha OJIUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIb Ty OAPBIIIHIO?

— VY Hac MOJNOAEXKHBIA KaHaJ, HaM HYyXHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A ThI HE BUJMILIb, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens1, 310 Bee crapueckue Bopuanusi. Teoe 3a 50, mHorum B penakuuu — 3a 40. OHu npocto
3aBUIYIOT €€ MOJIOAOCTH, BCTAIU B 1103y HaJMEHHOIO MEHTOpA. Y Hee IMPOBOKALMOHHAS MaHepa, HO
9TO B HEW W mpuBiekaeT. Tak 4To JaBail 3aKOHYMM ATOT pasroBop: s Oyay ee MoaJiepKuBaTb — U
TOYKa.

Tyuu crymarres

Toctem mpsimoro 3¢upa ObUT W3BECTHBIM OAHKHP, BKJIABIBABIIHNNA JIEHBI'M B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3/IaHUE KHHT, UCCIIEI0BATEILCKHE JIA0OPATOPHH B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ATh MUHYT MTPOBOLIMPOBAja TOCTs, M TOT BCE OOJIbIIIE HEPBHUYAI.

— Mmue kaxeTtcsi, — B3I0XHYN (unantporn, — HaMm B Poccum He XBaTaeT MPOCBEIICHHS, U
BOCITOJTHEHHUE ATOT0 MpoOesia MoMOryio Obl U JIIOISIM, U O0IIECTBY, U TOCYJIapCTBY.

— Jla nagno! KTo xoder, HalaeT M KHUTH, M 3HaAHUSA. A Tak Macca UIUOTOB OyJeT MOKYIaTh
KHIDKKH, TTOTOMY 4TO 3TO MOJHO. ECTh 111 TOJIK OT Batiei 1eaTeabHOCTH?

— IlpocTtuTe, HO BBI IIEpEACPTUBACTE.

— Hy Bot. Kak Tonpko s 3amar0 BOpoc MO CYIMIECTBY, Cpa3y OTTOBOpPKHU. JlagHO. A 4ero BbI
ooutech?

lNocThb BBIZEpIKAT TIay3y, AyMasi, OTBE€YaTh WJIM HET:

— IlomauTe knaccuky: «He maii Mae Oor colitu ¢ yma. Her, sierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTs mOCcMOTpEN HA ACIO € y>KacoMm:

— KTo0, n3BunanTE?

— Hexkpacos, Ham amosoreT poMaHTHKOB. Ho BBl He OOMTECH: MOEAET KPHhIIIa, MOXKHO MTOAATHCS
B XYJI0XKHUKH HJIH, TaM, HanpuMep, B pororpadsl.

Penakropsl, pabotasiiue B 3pupe, THXO MATEPUIIUCh. AcCS YK€ HE B TIEPBBIM pa3 XaMHIa TOCTSIM
— 93T0, KaK BBISICHWIOCH, ITOJIY4YaJioCh Y Hee ecTecTBeHHO. «Kakoil HekpacoB, kakoid poMaHTUK?!» —
MEePEroBapUBAIUCH PEeAKTOPbl. — « bl UTO, HE 3HAJI — TOT, KOTOPHIN “My-my” Hamucai...» — «Ara,
u yronui Kamranky». — «He yronun, a Opocui moj rnoesfi, OT HECYaCTHOM JTFOOBH..»

ITocne »>¢upa I'ennamuii AnmaroB u3BuHWICS nepen roctem. Acs lllermoBa camomoBoIbHO
yxmpuiack: «Kak s ero, na? A To OH Takoil BeChb OJyBaHYMK, CKY4YHbIH, & TaK XOTb CMOTPETh
MOXHO». Y3HaB, 4YTO TocTh LuTHpoBan IlymikuHa, oHa HEBMHHO W3BHHMWIACH: «OH, s TPOCTO
OroBOpWJach, 3TO, KOHEYHO, Hamie Bce Obuy. OOUMH W3 pPEeJakTOpOB HE BbIAEpXKAI: «Acs, BBHI,
W3BUHUTE, ypa B KJIACCUUYECKOM CMBICIIE M 3TOr0 He MnoHuMaere». «CaMu BBI... HUUYTOXeCTBa!» —
BenbixHyna [llernoBa u BeiOexkana u3 cryaun. [locie aToro ciydas KOHQIIUKT B KOJUIEKTHBE MEPEpoOC
B OTKPBITOE MpOoTHBOCTOsIHUE. «HTEpecHo, med He BUIUT, YTO Jid, KTO OHAa? A eClIM BUAUT U JEPKUT
3]1eCh, MOXKET, Y HUX pOMaH?» — IMOJA00HbBIE pa3rOBOPHI TO U JEII0 BEIUChH B PeIaKIUU.

OckopOneHHblil OaHkup 3asBuiI, 4Tto Oonbiie Ha 3¢up k LllernoBoit Hu Horoi. Hekoropsie
3pUTENHM €ro MOJAepKalld; MOAPOOHOCTH STOW HUCTOPHUH AKTHMBHO MYCCHPOBAINCH B HHTEPHETE.
[Toceinanuch myOIUYHbIE TPETEH3UU KOJUIET U OCKOPOJIEHUS CO CTOPOHBI 3pUTENCH, HAYaUCh CKIOKH.
lernmoBa onuH 3a apyruMm myoOnukoBana B «®DeiicOyke» MOCThI, B KOTOPHIX Ha3blBaja KOJUIET
«MyJIaKaM#», «KO3JaMU» U «3aBUCTHUKAMM». JIGHTBI cOICETel MecTpesu UUTaTaMH U3 OIycoB AcCH U
€e MHOTOYHUCICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak v TOBOPIO, a Bbl CKyYHble U HUKYEMHBIE
JIFOJIMIIKWY, — OTpbI3ajach OHa.

Bumumo, or Oecnmomomuoctu IllernoBa Hawana pe3ko KPUTHUKOBATH YBJIEUEHHUS CBOMX
onmoHeHTOB. COBpEeMEHHOE WCKYCCTBO, MOJ, — IYCTHIIIKA, OJaroTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BeNOCUIebl — ONakpb M MOHTHL. Ee 3(uphl cTamm mpoxoauTh B TOM ke Kiwoue. B
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pe3ysbTare OJWH M3 IOCTOSHHBIX T'OCTEH TelleKaHala, W3BECTHBIM ITOJIUTOJIOT, TOXE OTKa3ajcs
y4acTBOBaTh B nporpamme IllernoBoi.

— Pycnan, — ckazan oH I'naBpeny, — eciau Bbl He nomensiere lllernoBy, Hampumep, Ha
Jopoima, kK BaM st OOJIbIIE HE TIPHITY.

— O ueM pasroBop?! Bel MHE cTaBUTE yJIBTUMATYM, & B 3TOM CJIydae 51 BCEr/a 3alllHUIIal0 CBOUX
AKYpPHAIUCTOB. Tak 4yTO HaM NPUIETCS PacCIpPOIIATHCS

DTO BBI3BAJIO HOBBIN CKaHJal U oOcyxaeHus B cetu. Ho I'maBpen, kazanock, OB TOJBKO paj.
He nosnusna Ha ero MHEHUE U peaKus 3pUTese.

— Bor nocnennue nannpie TNS no ayauropuu, — IaBa OT/€lda MApKETUHIA MOJIOXKUI MEepea
[TorogunbiM pacneyaTku. — 3a MOCIEIHUN MECSI] pOCT MPEKPATUIICS.

— Ja? 1 B uem npuuuHa?

— IIporpammy IlernoBoit BooOmie nepecranu cmorperb. Jltogu ronocyror Horamu. M 3to
OTpa)kaeTcs Ha PeryTaluy U pe3yJIbTaTax BCEro TeJaeKaHaa.

— Jlagno. OmuH Mecsiy — He nokasarenb. KTo-To ymien, kTo-To mpuiesi. [7e-To ckakHyIlio
BBEpX, I1e-T0 BHU3. Tak nocTosHHO ObiBaeT. Hano mpuymsiBaTh 4T0-TO HOBOE. Beem!

Ha camom pnene Pycnan IloroawH mnepexuBan Mo MMOBOAY CKAaHAAJIOB, HO CYMTAN, 4YTO,
noaJepxkuBast Acko, OCTyaeT MPaBUJIbHO. B Kakoil-TO MOMEHT OH pelni OObSICHUTHCS € KOJIJIETaMu:

— Bp1 noiimure, — y0exIan OH peJakiuio, — OHa HacToWuyuBa, y Hee Kydya ujeil. OHa
3acTaBiIsieT IOCMOTPETh Ha BEIllM I0-HOBOMY — 3TO 3HA4YMT AyMath. 1 oHa crapaercs, pacter!

Emy Bo3paxanu:

— B5I mocMoTpuTE, B KOTO OHA MpeBpaTUiIach!

— VY Hee OT BiAaCTH KphlllIa I0exajia: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMIITKOM MHOTO O ce0e TyMaeT U pa3pymiaeT KaHa!

— Bce, 6acra! — I'maBpen moassin pyku. — KTo He corjaceH, MOXXET yXOIWTb, sl HUKOTO HE
nepxy. Bce nHaeznpl Ha lllersioBy — 3T0 Hae3abl Ha MeHS. A MPOUTPHIBaTh, KaK Bbl 3HAeTe, sl HE
MIPUBBIK.

YacTb COTpYJHUKOB pelaKlU{ 3HaAJIA €ro JaBHO KaK OTJIIMYHOT'O OPraHM3aTopa, TeIeBEAYIIero U
KypHanucra. TakuM OH U OCTaBajCs, U TOJIBKO 3TO YAEPKUBAJIO MHOTUX OT yxoja. Kto-To Hanesics,
yTO 1med Bce ke mpo3peer, kTo-To — uTo [llermosa cama yiiner uimum Bce ke ogymaercs. Ho ckanaamb
CJIEIOBAJIA OJIMH 32 JPYTHUM.

Kak 00bSICHUTH

Kak-to B 3anane IllermoBa Hamucana moct npo 0aHKUPOB, KOTOPBIE «HAKUBAIOTCS HA MPOCTHIX
monaxy». YnomsHylna OaHk «Hopm» W ero HavaiabCTBO, SKOOBI OHHM «XaIllyTHM» M XOTAT «BCEX
3aKa0IUTh KPEAUTAMM.

Bce OBl HuYero, Ho OaHK ObUI MHHOPUTApHBIM aKIIMOHEPOM TeliekaHaia. Ero Bramener|
MMOYYBCTBOBAJ CeOsl YSI3BICHHBIM M TOTpeOOBaN MyOIMYHBIX U3BUHEHUHN. « MEHs 3ajiena He cama Tema,
a ToH, B kotopoM IllerioBa oro3Basiack 0 60aHke — sI CTpOWJ e€ro 17 Jer, 3T0 MO€ JACTHILIE», —
MOSICHUJI OH.

Acs oTKazanach U3BUHATHCA. 3a Hee Berynwiicsa [ maBpen «Iluka»: Mon, y Hac cBoOOa MHEHUH,
a JIaBlieHUE aKI[MOHEPOB HA PelakKlUI0 HeIomycTuMo. Branenen OaHka 3asBHII, YTO 33 yMBIBAETCS O
BBIXOJIE U3 MPOEKTA.

B 10 ke Bpemst 00 yxoJe 13 KOMIIaHuu 3asBuil [ 'eHHaanii AnmaToB:

— S Gonbllie HE MOTY, — CKa3all OH KoJijieraM. — XOTb 1 U CTOsu1 y UCTOKOB «Iluka», ceituac
MOH IPEACTABICHUS O TEJIEKAaHAJIE PaCXOLATCA C TEM, YTO 3/1€Ch TPOUCXOAUT. U rimaBHOE, HE MOXOXKE,
YTO YTO-TO U3MEHHTCS.

Taxoif mOBOpPOT COOBITHII BHEC CMATEHHE B KOJIJIEKTUB M CHIIbHO 03aaaunn Esrenus Jlopoma. B
KaKOW-TO MOMEHT OH pelII OOJIbIIIe He JIe3Th C COBETaMU K ey — J00ble pa3roBOphl Ha ATY TEMY
TOT BOCHpHMHHMMAan B IIThIKH. Ho ceifuac cuTyalus pe3Ko YyXyAIIMIACh U HYXHO OBUIO CPOYHO
MpUHUMATh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHalia, 1 BTOPOM 4eJOBEK B KOMIIAHUHU, BO-BTOPBIX,
Pycnan Bcerna MHe O4eHb JOBEpPSJ, TaK YTO B IPUHIIUIIE I MOTY HA HETO MOBJIUATHY, — Pa3MbILUIUI

Hopom.
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Ho xax monoiitu k medy ¢ Takum pasroBopom? B mocneanee Bpemst OHH, HECMOTPSI Ha TaBHIOKO
Ipy>x0y, O0Ianuch BCe MEHBINE M TOJIBKO 1Mo pabdore. «He ckakempb e mpsMo, YTO OH HE MpaB, —
pasmbinus Jlopom, — cpa3y BCTaHET B MO3Yy. A €clii M BBICIYIIAET, Oy/leT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecmnone3sHo? M Ttorga yto AenaTh: YXOOUTb WM IBITaThCS CMECTUTH
meda?». be3neiicTBOBaTh TOUHO OBLIO HEJB351 — MHAYE BCE MOTJIO TUIOXO 3aKOHYHUTHCS.

Kax moctynuts J{oporry?

Cutyanuo KOMMEHTHUPYIOT 3KCIIEPThI

Hrops Canura, npeacenaresnb coBera 1upekTopoB I'K «Poabg»

S cunraro, 4TO HYKHO CZEJIaTh 1BA BaKHBIX I11ara.

Bo-nepsbix, /[lopom, Kak 4YelnOBEK TPE3BOMBICILIIINM, OJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOT'O aKIIMOHEpa: caMOMy yOeJuTh IJIaBpesia B TOM, YTO TOT HE MpaB, HE Moxy4utcs. KoHeuHo,
[Torogun — pyKkoBOAWUTENb TANAHTIUBBIN, YBa)KaEMbIii, HO OH, KaK TOBOPUTCS, MOEXaJl KpbIMIeH. ITo
CIIy4aeTCcsi — HE BaXKHO, 0 KaKOW NpHU4YMHE. BaXKHO, 4TO 4EIOBEK B TAaKOM BO3pacTe M, IVIABHOE, C
TaKUM JUIUTEIIBHBIM OIBITOM €AWHOJINYHOIO YIIPABIICHUs €/1BA JIU U3MEHUT CBOE PEIICHUE.

[Toaromy [lopoiry HykHO coOpaTh rpyniy MOAAEPKKU U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXHO, IMpHBJIeYb yBosuBIIerocs ['eHHamuss AnmaroBa M C IMppaMH B pPyKax I[10Ka3aTh
aKIMOHEpy, KaK MaJalolluil pedTUHT oTpaxaeTcs Ha ¢uHaHcax KommnaHuu. Hano yOeauTs ero, uTto
MIPOUCXOJAIIEE MOXKET NPHUBECTH K CMEPTH TeJeKaHalla — HE TOJbKO TBOPYECKOW, HO U
SKOHOMHYECKON. DTO HENmpocTas 3ajadyd, HO aKIMOHEpP — CBOW 4YEJIOBEK B MEAMMHOW MHAYCTPUHU U
MIPEKPACHO TMOHMMAaeT, Kak oHa paboTaeT. C BBHICOKON BEPOATHOCTHIO OH BMEIIAETCS U HACTOUT Ha
YBOJIBHEHHUH ACH.

Bo-BTOpPBIX, HY’KHO BBICTPOUTH YIPABICHYECKYIO CHCTEMY CIEPKEK W MPOTUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKWX Ha3HAYeHHH B OyIylleM WM JacT MEXaHWU3Mbl PEIIeHUs MOJOOHBIX MPOOIIEM.
[IpuayMbIBaTh HUYErO HE HAJIO: BCE YK€ CAETAHO B KOMIIAHUAX, KOTOPBIE YCIEIIHO PabOTalT COTHIO
netr u 6onbwe. [Ipexxae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HA3HAYEHHUS — IO
KpailHEel Mepe, Ha YNpaBJIEHYECKHE INOJLKHOCTH. AJITOPUTM HM3BECTEH: MO KaXIO0W MO3UIUU YETKO
OIMCBIBAIOTCS KPUTEPUU U KOMIETEHIMH, KOTOPbIE YUUTBHIBAIOT NPH TECTUPOBAHUM KaHAWIATa (3TO
TO, YTO HAa3bIBAETCSI «aCCECCMEHT»). 3aTeM TIJaBa KOMIIAHMM, €CIU pedb HIET O €ro MpsMbIX
IIOIYMHECHHBIX, TPEICTABIISCT KaHAUIATOB OpraHy, Iepe] KOTOPIM OH OTYMUTBIBACTCA, — HAIPUMED,
COBETY JIUPEKTOPOB, MPEACTABIAIOLIEMY MHTEPECH COOCTBEHHUKA, MJIM CaMOMY COOCTBEHHUKY. OHU
IIOMOTAaI0T PYKOBOAMUTEI — B JJAHHOM CJIy4ac IVIaBpely — MPUHATH Jydlllee HAa TEKyIUHA MOMEHT
pewenne. To ects [yaBpen oTOupaeT NpPETEeHIEHTOB, a COOCTBEHHUK, HalpuMep, YTBEP)KIAeT
HazHaueHue. Kpome TOoro, Hy’)kHO BBECTU B IPAKTHKY €XEroJlHble OTYEThI O MPOAETIaHHOM paboTe U
¢dbopMyaMpoBKYy 3azady Ha Oyaymuil roa. Ecim storo He nenaTh, OTBETCTBEHHOCTb COTPYIHHUKOB
CYILLECTBEHHO Pa3MbIBAcTCA.

KoHneuHo, 371ech peub HAET O TEJIEKOMIIAHUH, Y€l IPOAYKT HUMeEeT OOJIBIIYI0 TBOPUYECKYIO
cocTapiisronlyto. Ho Bcerja Hy)kHO OHMUMaTh, IJIe KOHYAE€TCs TBOPUYECTBO M HauuHaercs: 6uszHec. U
€ClIM MEXJY HUMHM HE IPOBECTU I'paHMIbl, TO MEAMAKOMIIAHWS HUKOTJa HE CTaHeT 3(PQEeKTUBHOIL:
TaJaHTJIMBbIE JIIOJU OyIyT OOBSCHATH WHBECTOPY, MOYEMY MM HYXKHBI €lle JIeHbIH, a O MPHOBLIH
IoyMmaTh He OyayT. B Hamem ciydae rpaHb MEXy TBOPYECTBOM U OM3HECOM NPOXOJUT, MHE KaXeTcs,
yepes IV1aBpeJa: OH OTBEUYAET 3a TO, KaK KOHBEPTHPOBATh SMOLIUH U TAJIAHT B JACHBIU.

Ckopee Bcero, Pycnany [loronuny npuznercss yuTu Beiies 3a “AEBYIIKONH. JTO HE HAKa3aHUE —
HalpoTHB, HYXHO II0CTapaTbCsi €ro OCTAaBUTh, €CIM OH CMOXET paboTaTb B HOBOM cucTeme
cOaaHCUPOBAaHHOT'O YNPABJICHUs, B KOTOPOM pelleHus NMpuHUMaeT rpymmna goaeid. Ho npobiema B
TOM, 4TO TaKHe€ JIIOAU IEPECTPAUBAIOTCS € TPyAOM. JKepTBOBaTh 3TOW CHCTEMOH paaud XOPOLIETO
YeJI0BEKa HE ~CTOMT — TOJIBKO OHa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKH. A 3aroHATh ce0sl B yroi u
3aBHCETh OT OJHOTO COTpYAHMKAa — Oousbliol mpocueT. Tak uro «IIuky» moHamoOMTCS HOBBIM THUI
yIpaBJIEHIA.

Cepreii ®uionosun4, gekan lllkoasl menexxmenta HUY BLID
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Jl1g OCBETOMIJIEHHOTO 4YMTATeNsl cuTyauus Ha TenekaHane «[Iuk», onucaHHas B keiice, — 3TO
BCEro JIMIIb MEPENOKEHUE COOBITHM, NMPOUCXOAIIMX HAa M3BECTHOW paauocTaHimMu. Brnpouem, npu
YKEJTaHUU MOXKHO ObLIO Obl HAWTU U JIpyrue aHanoruu. IHbIMU ClIOBaMH, B KM3HU BPEMSI OT BPEMEHHU
IIPUXOAUTCS CTAJKUBATHCA CO CIIy4asMM, KOrJa CO3JaTeslb YCIEHIHOI'O NPOEKTa caM K€ HAYMHAET
CO3JIaHHOE pa3pylaTh. Ba)kHO MOHATH MPUYMHY 3TOTO (peHOMEeHa, 4TOOBI OTBETHUTH HA BOIIPOC O TOM,
yTo aenarb EBrennto Jopomry.

VY mo0oro mpoekTa WIM OpPraHu3aliil €CTh CBOW JXKM3HEHHBIM HUKJI. CyIIECTBYIOT pa3HbIE
MOJIETIM 3TOTO XU3HEHHOro Lukia. OgHa U3 caMbIX MOMYJSpHBIX — 3TO Mojenb Mixaka Anuseca. B
pamMKax 3TOH MOJENH pa3pyllIeHUuEe OpraHu3alii MOXET IPOUCXOAUTh Ha Pa3HBIX dTalax €€ Pa3BUTHS,
€CJIM OHa IO0NaJaeT B TaK Ha3bIBAEMbIE JIOBYIIKH, TO €CTh KOrJa PYKOBOACTBO COBEPIIAECT OLIMOKHU.
Opnnako 3akatr (cTapeHue) OpraHU3alNU MOXKET MPOUCXOAUThH U MO MPUYUHE TOTO, YTO U3HAYAIbHAS
uzes, Ha OCHOBE KOTOpO# Oblia co3maHa KommaHus, ce0s mcuepnana. UtoObl m30exarh CTapeHwHs,
HaJ0 NPeUI0KUTh HOBYIO UCI0 WM paJUKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, uTo ryaBHBIM peAakTop TeleKaHalla IOHUMAET 3Ty MpoOieMy M pellaeT, YTo Mpuluia
1nopa oOHOBUTH PYKOBOJCTBO KaHaja, HaJesCb, YTO HOBBIM U IPHU STOM MOJIOJION YEIOBEK CMOXKET
YBEJIMUUTh 3pUTENbCKYIO0 aynuToputo. Mpaes, Ha MoH B3riIsja, BHOJHE ocMbiciieHHas. [Ipobiema
COCTOMT B TOM, KaK OHA peajin3yercsl.

3ameuy, YTO CIOXET JJaHHOI'0 Kelica MOKHO MHTEPIPETHUPOBATh B paMKax OYEHb MOMYJSPHON B
HallM JHU JUCKYCCMU 00 YIpaBJIeHWH TajaHTaMu. SICHO, 4To JUIs ycmexa TeleKaHajla €ro
PYKOBOJCTBO JOJIKHO OBITH CHOPMUPOBAHO M3 TaJaHTIMBBIX JroAeil. Ho kak ompenenuth creneHb
TaJaHTIMBOCTH HOBOro uejoBeka? B uckycctBe 3Ta mpoGiieMa pemaercss OTHOCHUTENBHO MPOCTO.
Hammcan XyaoXHUK KapTHHY, KOTOpas NMpUBJIEKIa BHUMAaHHE — O HEM MOTYT 3arOBOPHTHh KaK O
TaJaHTIMBOM XHUBoMHUcLE. To K€ MOXHO CKa3aTh O MucaTelle, KHUTa KOTOPOro MOJIy4yuia MpU3HaHuUe.
Takum o00pa3oM, B HMCKYCCTBE XapaKTEpPHUCTHUKA «TaJaHTIUBBIN» NPHUCBAMBAETCS YEJIOBEKY I10
pe3yapTaTaM €ro -IeATeIbHOCTH. B —MEHEIKMEHTEe CHUTyalHs CJIOXKHEe. 3]1eCh 4acTO TaJIaHTOM
HA3bIBAIOT MOJIOJIOTO YeNOBEeKa, 00JaJaloliero, M0 MHEHHIO €ro PYyKOBOAWTENS, MOTEHIUAJIOM,
KOTOpBIM €le JOJDKEH MNposBUThCSI. Ho Beap ATOT MOTEHIMAT MOXET U HE peann3oBaTbcs. MHe
npeacrasisieTcs, uto Pycnan [Torogun Mor ctaTh )K€pTBOM ATOM MyTaHUIIBL.

Kak BumHo u3 keiica, Acsa lllermoBa cBOEH HCIOJHUTENBHOCTHIO W SHEPrueid MpOU3BeEIIa
BIIEYATJIEHUE Ha TJIaBHOro pefakTopa. Ho moctarouno fm 3TUX KauyecTB, YTOOBI cTaTh 3()(PEeKTUBHBIM
3aMECTUTEJIEM TJIaBHOTO pelakTopa U TeM Oosee TeneBemymiei? Oka3aioch, 4To HET. Ace SBHO HE
XBaTaeT OOIIeH KyJIbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE — BCErO0 TOro, 0e3 dYero
HEMBICIIUM XOpolMi TteneBeayuui. K coxaneHuro, 3TH HENOCTAaTKU «He Jiedatcs». CryrtaTh
[lymknna ¢ HekpacoBeIM cily4ailHO HEBO3MOKHO. HayuuTh 4denoBeka pa3nuyarh >KypPHAIMCTCKUI
Hamop U xamMcTBo — Toxe. [loaromy mompo6oBath IllernoBy B posiu TeneBeayllel, BO3MOXKHO, U
crows10. Ho OlleHUTh pe3ynbTaThl 3KCIEPUMEHTA U IEPCIEKTUBBI 3TON JEBYIIKHU CIEA0BAIO IO CAMbIM
CTPOTrUM MPO(ecCHOHATEHBIM MEPKaM.

Mmue npexacrasnsiercsi, uto EBrenuii [lopomr MoxeT mombiTaThcsi OOBSICHUTH Bce 3T0 Pycnany
[Toroauny, UCONB3YsE CBOM MHOTOJIETHHE JPYXKECKHE OTHOIIEHUS ¢ HUM. EcTh 1M Hajexnaa, 4To TOT
ero ycueimut? Hanexxna ymupaer nmocnenHeil. KoHeuHo, MOKET OKa3aThbCs, 4TO BIIOOJIEHHOCTH B
MOJIOJyK0 COTpyAHMIy mnomemaer [loroiMHy MNOHATH TOYKY 3peHMsl JIpyra U copaTHuka. Toraa
Jlopouty npuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TeJeKaHale. Bpsa 11 OH 3aXo4eT NpuHUMAaTh
y4acTHE B pa3pyLIEHUHU TOTO, UTO CAM CO3/aBall C HYJIA.

3aganme 2. Ananus npaktudeckoit curyamun: « JKAYHTEK-POCCHS»®

Ilo wHunumatuBe ¢uHAaHCOBOrOo aupekropa Mapuun Kum kpynHoil komnanued Oblia
npuobpereHa BBICOKOA(p(EKTHBHAsE KOMIIbIOTEpHas mporpamma. IIporpamma M3roroBisiach
KOpIopauued KOMIBIOTEpHBIX HporpaMM «JkayHTeK-CIIA», rae MCHOJHUTENBHBIM JITUPEKTOPOM
pabotana nmojapyra Mapuu - Onbra CeHcoH. OpHako mporpamma Okasaiach «KpUBOI», TO €CThb C

8 Moarorosnena A.W. Haymosbmm (Illkona Gusneca MI'Y), B ToM 4mcie Ha ocHoBe Matepuanos Ileiisr [Taddep (Sheila
Puffer) n JIannena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocripon3BoauTcest ¢ pa3pemierns HCTOYHHUKA.
Curyarmu mis o0yuenust ynpasnennto/ITon pen. AW HaymoBa. — M.: Illkona 6usneca MI'Y, 1997, c. 54—69.
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Cepbe3HBIMU OMMOKaMU. PyKOBOAMTENb OpraHu3alii He IPOCTUI Mapuu 3TOH OMMOKH M YBOJIWIT €e.
Oto ObUIO TOTpsceHueM i Mapuu. B Tor ke neHp oHa mo3BoHwita Onbre u morpeboBaia
pa3bsCHEHUH.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B monepenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJaBHBIA HCHOJHUTEIbHBIN
TMPEKTOP KOMIAHUH «DKayHTeK — Poccus», HaKOHEN-TO OCTanach HaeauHE ¢ COOOH B OJHON M3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCKOro odwumca. [lenp Obun yxacHbld. He ciywaitHo B Poccum
MOHE/IEIbHUK CUMTAETCS TSDKEIbIM J1HeM. [lepBoe, 4To MpuIIo €il B rojIoBy — 3TO MBICHB: «A 3aueM
MHE BC€ 3TO HyXHO?» Bunumo, naBan 3HaTh cedst crpecc. OHAa MBICJIEHHO BEPHYJIACh K Hayally 3TOrO
KOIIIMapHOTO JHS, MBITAsICh BOCCTAHOBUTH B TAMSATH T€ COOBITHS, KOTOPHIE TOIBEIH €€ K TaKOMY
BOIIPOCY.

YTpoMm Ha eXeHeNleNbHOM COBELIaHUM MEHEIKEPOB KOMIAHUM € JTOJI0KUIIM, YTO Ha KOHEll
1995 r. OBLIO MPONAHO PEKOPAHOE KOJMYECTBO KOMIBIOTEPHBIX OYyXTalTepCKUX MporpamMM —
OCHOBHOTO MpPOJYKTa KOMIAHMM W 3a 3TO ObUI MOJy4YeH IpHU3 TOJIOBHOW Kopropauuu. OIHAKO
WHTEHCUBHBIE NHBECTULIMU B pa3BuTue B 1995 r. moyTH HE OCTaBWIJIM JIEHET HA CYETY KOMIIAHUH I10
cocTOsiHUIO Ha Hayaso 1996 r. Oco3HaBas clokMBIIYIOCS cuTyanuto, Onbra, 0OpaTUBIIMCH K CBOUM
MEHeIKepaM, ckazama: «Jla, Mpl paboTaem kak KoMaHna. JleHer Ha cueTy cedyac JEHCTBUTEIHHO
Majo. Y Hac ecTb npoOiembl». B utore oHa mpemioxuia MeHeKepaM pacCMOTPETh JBa BapHaHTa
KOMIIEHCAIIMOHHBIX ~ CXEM, HaNpaBJIE€HHBIX Ha  OOJBIIYI0  CIUIOYEHHOCTh  KOMaHIbl U
MOTHBUPOBAaHHOCTh €€ Yy4yacTHHMKOB. llepBas cxema Obula He 4YeM HHBIM, KaK BBEICHHEM JIJIs
MEHEDKEpOB MHCTUTYTA MMapTHEPCTBA, a BTOpasi — MPUIJIANICHUEM UX K y9acTHio B puObuIsix (10%
OT MPHUOBUIH KaXJ0T0 U3 OT/IEOB).

HeoxxuganHHo BOCIOMHMHAHMSI TPEPBAUCh B €€ TOJIOBE Pa3MBILUICHUSAMH, MOMBITKOM
OCMBICIIUTh CBOE€ HOBO€ cocTosiHue. «llenmpio Moel ku3HM Bcerga ObLTO KauyecTBO. KauecTBo
abcomoTHO BO BceM. JKu3Hb JJIs1 KayecTBa CO3/aeT KayecTBO JKM3HM. JlenaTb 3TO M JOCTHraTh
pe3ynbTata — AJisi MeHs ICTUHHOE Bo3HarpaxjaeHue. KauectBo nenaer MeHs U Jtoeld BOKPYT MEHs
JIy4Iie, Kak ¢ MOpaJIbHOM, TaK U C MAaTEPUATILHON CTOPOHBDY.

BepnyBiunch kK COOBITHUSIM JTHSI, OHa BCTIOMHUJIA, YTO CETOJHS el 3BOHMJIa ee OJIu3Kas moapyra,
KOTOpasi HECKONbKO JHEH Hazam mnpuoOpena y Onbrd i CBOCH KOMIIAHWUU OJHY W3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «JkayHTek». llogpyra pabortana QuHaHCOBBIM
JTUPEKTOPOM B KpymnHoii pupme. OHa cooOmiuiia, 4To KymjieHHas €10 MporpaMMa OKazajaach «KpUBOID,
T.€. C Cephe3HBIMH OMIMOKaMu. PykoBoIuTENb HE MPOCTUII € 3TOT mpocyeT U yBosuia ee. C ropeubto B
rojyoce oHa crpocuisia Onbry: «Kak Takoe moruio ciyuntbes? Tl ske Most moapyray. Onbra noHuMana,
YTO 3a BCE MPOUCXOAdIee B KOMIIAaHNM OTBEYAeT OHA U TOJIbKO OHA. U ciyuuBIIeecs: He MOTJIO €€ He
pacctpoutsb. Ilocne moapyru mno3BoHMI 3aMecTuTeNlb OIbrM U MPOCTO OUICIIOMIJI €€ CBOUM
coobmienueM. OH 3asBUJI, UTO YBOJIbHSETCA U3 KOMITaHUU. Bece cBoM 00BsICHEHHS OH CBEJ K TOMY, 4TO
MIPOCTO yCTAll

[Tocnenneit kamueit, 3acraBuBiieil ONBry cepbe3HO 3aJyMaThCcsi O CBOEM Oyayliem, CTajio
M3BECTHE O TOM, YTO Psiji YWICHOB €€ KOMAaHJbl OTBEPriu 00e MmpeioKeHHbIE €l0 KOMIIEHCAI[MOHHBIE
CXEMbI, MOTpeOOBaB B3aMEH MPOCTOr0 YBEIUYEHHUs 3apiuiaThl. B STHX cxeMax WX HE yCTpauBajd
MOSIBJISIFOIIMECS. TIPH 9TOM PUCK M OTBETCTBEHHOCTh. OHM TaKkKe€ COMHEBAINCHh B MEPCIEKTHUBHOCTH
JaHHOTO Ou3Heca. 1l BHOBb BOCIIOMHHAHUS JHS MPEPBAIKUCH Pa3MBIIUICHUSIMHU O KU3HU U padorte. «U
BCE-TAaKU B JKM3HHU yJaJloch TOOUTbCS MHOroro. busnec ams MeHs — 3To camoBbIpakeHue. S ropna
co0oi. A Korja MHe IUIOXO, TO sl BCerja AyMar O TOM, CKOJBbKO s caMa chenana ajis ceds u uis
OKpY’KaloIIMX MeHs moaed. A chenana s s HUX Hemano. ITouemy sxe oHM Tak moctynuiu? Jlroau
JOJDKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTB. JTO KakK B criopre. buzHec — 3TO cBOEro poaa cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Ounbre MPUIIOCh BOCCTAHOBUTH B MaMSTH HE
TOJIBKO CETOJHSIIHNAN JICHb.

Kopnopanusi komnbrTepHbIX NporpamMm «JkayHTek -CIIA»
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Koproparust  «Oxaynrek — CIIIA», sBistomascs pa3padOTINKOM HHTErPHPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTh OyXralTepcKoro yd4eTra M ympaBieHus (uHaHcamu, ObLIa
ocHoBana B Kamudopuuu B 1984 r. B cnemyroiem rogy KoMmmaHus uMmena yxe 17 oTaencHWid B
BOCBMH CTpaHax, a ee goxona gocturain 60 muH noin. Komnanus sBisieTcs HE3aBUCHMOM OTKPBITOM
KOpIOpamuei, KOTUPYIOMIeHcss B ABTOMAaTHYECKON CHUCTEME HAIMOHAILHON acCOIMAUd OUPIKEBBIX
manepoB (NASDAQ). 3a atu ronsl komnanus npuodpena 40 ThIC. KITMEHTOB BO BCEM MHUPE, K YUCITY
KOTOpPBIX oTHOCATCS «AMepukaH Tenedon sun Tenerpady», «bapknait banky, «xerepan DIeKTpuK»,
«Tonamau Cakeyn, «Okcunenran [lerpoaunym» u MHoOrue apyrue uzBectHsle pupmsl. [Ipogaxxy cBoux
nporpaMm «JKayHTEK» OCYIIECTBIISIET HalpsAMYI0 udepe3 Oojiee 4eM ThICSYy IWIEPOB, areHTOB IO
MIPOJaKe, CUCTEMHBIX AHAJUTUKOB M KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM Iporpammam. Y KOMIIAaHUHU
TaKXK€ CJIOXKWIOCh CTPAaTErMuecKOe MapTHEPCTBO KaK C MUPOBBIMU JIHMJAEPaMH — IOCTABIIMKAMU
KOMITbIOTEpHBIX cucteM — WBM, «/lumkuran OkBunMent», «Xbrosert [lakkapmp»y, «Can
Muxkpocucreme» u «MaiikpocopT», Tak U C KpyDHEHIIMMU KOHCYJbTAllMOHHBIMU (UpMaMH
«bonpmoi mectepkn». Co BpeMEHU CBOEro OCHOBAHMS KOMIAHUS pa3padoTrana IHUPOKUN CHEKTP
MHTErPUPOBAHHBIX CUCTEM yIpaBlIeHUs GUHAHCAMU U MH(POpMALIUEH.

CeromHss moj TEPMHHOM «ODKayHTEK», T.e. 0a30BbIM MMPOAYKTOM KOMIIAHUM, IOHUMAETCS
MOIIIHAs CHUCTeMa, MO3BOJISAIONIas MOJIb30BAaTENI0 aBTOMAaTU3UPOBATh BCE ONEpaluu Mo 00paboTke
¢unaHcoBoi nMHpopMmamu. [Iporpamma cocTouT U3 psijia CrieHUaTIM3UPOBAHHBIX MOIYJEH, KOTOpble
MOTYT paboTaTh Kak IO OTIEIIbHOCTH, TaK U BCE BMECTE B MHTETrPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MpPOJYKTa JeJaeT €ro WIAeaJbHbIM JJIS HCIIOJIb30BAHHUS B MAajoM
Ou3Hece, B JMHAMUYHO pacTylIMX QUpMax U KPYNHBIX OpraHu3alMsIX C MHOXKECTBOM
MEXIYHApOAHBIX OTACIEHUI.

«JkayHTek - Poccus»

«9JKayHTeK» OTKpbLIa cBor oduc B MockBe B 1993 1. u B mepBbie Toabl pabOTHI JOCTHIJIA
MATUIPOLEHTHOM JT0JIM BCEX MMPOBBIX NMPOAAXK I'OJOBHOM KOMIIAHWM, MHOTOKPAaTHO MPEB30MIA BCE
HMMEBIIIHMECS HA 3TOT CYET OXKHUAAHMS €€ pyKoBojacTBa. C TeX Mop KOMIIAHUS UMEET CBOM OTACIICHHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh noepue 6osiee 100 xmentoB B8 CHI™ u
ctpanax bantum, cpeau koTopbix «Motoponay, «IIpokrep »ua ' mMOm», «JkKeHepan DIEKTPHUK»,
«Karepmmmuiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om Ixu», «lIpaiic Yortepxaycy,
«COIO3KOHTPAKT", Pl KOMMEPUYECKHX OAaHKOB W JAPYTHX OpraHu3aiuii. Takue pe3yibTaThl ObLIH
JOCTUTHYTHI B TEpPBYIO odepeab Onarojgaps yCWIMSIM OCHOBATeIsl KOMIIAHUU U €€ MpPEe3UIeHTa —
Onbru Ceencon. Ilocie neperoBopoB ¢ «OkxayHTtek — CIIIA» oHa mosyuusia UCKIIOYUTEIBHOE MTPaBO
Ha nponaxy B Poccum u apyrux crpanax CHI' koMnbroTepHbIX mporpamm «kayHTek». Ei ynanoch
coOpaTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX MpodeccruoHanoB. COBMECTHO OHH MPUIILITU
K BBIBOJY, YTO I€pe] HUMH OTKPBIBAIOTCSI OIPOMHBIE BO3MOXKHOCTH B OBICTpO pacTyuiel cdepe
JIeNIOBOM akTHUBHOCTU B Poccum W 4TO 3aBoeBaTh CBOE MECTO B 3TOM cdepe OHHU CMOTYT, JIHIIb
COC/IMHUB CIIOKHEHIIMI M IOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IDKAyHTEK» C
rIIyOOKUM 3HAaHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanuss Omnbru, «OxayHtek — Poccusi», CTaB HCKIIOUUTENBHBIM AUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm «IkayHTek» B Poccun u crpanax CHI', paspaborana, mnpucnocobumna
HYy’XJIlaM MOTpeOuTeneil u crana mpojaaBarh 3TU MPOrpaMMbl ' cBoMM KiueHTaMm. Kommanus nMena B
cBoux opucax B MockBe u Cankr-IleTepOypre mraT 4rcieHHOCTbIO 66 yenoBek. Bce oHu poccusize,
3a UCKIoueHueM r JIhxkona — myska Onbpru U ee mapTHepa Mo KOMIIAaHUM — OH amepukaHel. Onbra
CUMTAET, YTO UMEEeT OJecTAIMi mepcoHa, OOMBIIYI0 YaCTh KOTOPOTO COCTABISIOT "KaHAUJIATH HAYK.
CpenHuii Bo3pacT pyKOBOZsIIEro cocraBa kommaHun — 30 jer. Panee MHorue u3 HUX ObUIH
KpYIHBIMU (DYHKIIMOHEPAMU B KOMCOMOJIE U MApTHH, PU3UKaMU-TEOPETUKAMU WJIM IMHTBHUCTaMU. Bee
OHM UMeTH OnecTsmiee oopazoBanue. MHOTHE U3 HUX SBISUTUCH BhITycKHUKaMu MI'Y. 3amecturens
Omnbru, Buktop, 1ocTur yxe MATUASCATHIETHErO BO3PAcTa, a B CBOE BpeMs ObLI CTyJIEeHTOM AHIpes
CaxapoBa, HoOeneBckoro naypeata. CeromssmHss cBo6oaa Beibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET ATHM JIIOASM TIOJIHEE WCIOJIb30BaTh CBOM; CIOCOOHOCTH B KOMIAHHHM «JKAyHTEK).
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«HeBo3M0OXHO MMeTh Xopomuii 3apabotok B yHuBepcutere uiaun HUM, a y Hac Bce 3apabaThIBarOT
MHOT0. MBI HallIIK CBOM IyTh pabOThI C KOMIBIOTEPHBIMH ITPOrPAMMAaMH U JICJIAEM Ha 3TOM JICHBI 1.

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Oxaynrek — Poccusi» mnpeiarasa Ha peiHke 12 u3 20 mporpamm
«OxayHTeK». DT 12 mporpamm ObUIM K 3TOMY BPEMEHHU «PYCH(PHIMPOBAHBD) U MPHCIIOCOOICHBI K
HY’KJIaM KOHKPETHOI'O pbIHKA. 3a 3Ty pabory kommanuss B 1995 r mnomyuywsia mpusbl roJIOBHOU
kopriopanuu. LleHTpanbHOE MecTo cpeam HuUX 3aHuMaiia nporpamma «lmaBuas Kuura" (Premier
Ledger), Bxmro9aromas IjIaH CYETOB, NMPOBOJKH, OamaHChl M 000poThl. Ilaker «['nmaBHO# KuHuTNy,
OJI0OOHO JPYTUM MPOAYKTaM KOMITAaHUH, MPEIarajics Ha peIHKE KaK OTAEIbHO, TaK U B HHTETPAIUU C
JPYTUMHM HOPOAYKTaMH «OKayHTEK. OTO IO03BOJISUIO OO0ECIEYUTh KIMEHTOB IIOJHOM cHUcTeMOn
¢unancoBorr wuH(popMaruy. @OUHAHCOBBIE MOIYIH BKIIOYAIM TaKXKe IPOrPaMMBbl pPAcdeTOB C
MOCTAaBIIMKAMM M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOIO BaJlOTHOrO yuyera U jpyrue. B
JIOTIOJIHEHUE TIpe/Ularaiich CHUCTEMbl IUIAaHMPOBAHMS TPOU3BOJACTBEHHBIX pecypcoB. B 1995 r.
«OkayHrek» mnepeunuia or DOS k Windows. OTo OblT BBIHYXAECHHBI KOHKYPEHTHBIN IIar,
MOJHABIINUN, OJHAKO, CTOMMOCTh mporpamMm. Oumbra Tak omnucansa CBOKW KoMmmaHuio: «Bo
BHEJIPEHUYECKOM paboTe Mbl MOX0XKHU Ha Oyxrantepckue kommnanuu «bombioit mecrepkn». OaHaKo BO
MHOT'OM MBI Jiyulie HuX. KIIMeHThl OTa0T MpeanoyTeHue Halleld NpoayKuuu. Mbl IMEeM XOpOLIYIO
npuObUTb M BBICOKOE MpH3HaHHE Ha pblHKe. Cpeay HAlMX KIMEHTOB KpyIHEHIIne aMepuKaHCKHe
Kopropauuu, aeicTBytomue B Poccun, a Takyke U3BECTHBIE POCCUICKHE KOMIaHUM, OaHku. Bce 3to
MBI CO3JIaJTH 4yTh OoJibiie yem 3a roj. CeromHs MBI IrJIaBHAs CWia Ha cBoeM phiHKe B Poccum. Xots
MOI1 3aMeCTUTENb. IIYTUT, YTO €CJIU Obl MbI JIEUCTBUTENBHO XOTENU 3apadoTaTh AEHBIU, MBI JTOJIKHBI
ObUTH OBl YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM TTOMEIICHUS SIIUKAMU C BOJKOM M MPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIaa».

Ona nponoipkwia: "Mbl HE OXKHIaeM CceHyac Ha CBOEM PBIHKE CEpbE3HOW KOHKYPEHIMU CO
CTOPOHBI 3amaja, TaKk KaK 3TO OYEHb M OYEHb JOPOTro€ yAOBOJILCTBHE. Psin kommanuii «bonbmioi
HICCTEPKU SBISIOTCS HAIIMMU KIMEHTAMHM, HO OHHM MOTIYT CTaThb HAUIMMHU ITOTCHIMAIBHBIMU
KOHKYPEHTaMH, B TOM YHCJE T€, KOTOPbIE NOJb3y0Tcs nporpammamu «Crap». IIporpammer «Crap»
nosiBIIICh B MockBe B 199.1 1. 1 ObutM TIEPBBIM 3aMaJHBIM MTPOYKTOM TaKOTO POJa, BBEICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Oputo ycranomieHo Oonee 160 kommit «Ctap». «Mbl, OIHAKO,
cTapaeMcsl COTPYAHNYATh C HUMU B 3TOU 00J1aCTH».

OpuH u3 BEICIIUX PYKOBOAMUTEICH KOMIAHUM APTyp AHAEPCEH B CBOEM HMHTEPBBIO 3asiBUJI, YTO
nporpaMmbl  «OKayHTEK*-- SBISIOTCA OJAHUMM M3 JIy4IIMX M MOTYT OBIThb MCIIOJIb30BaHbI
MHTETPUPOBAHHO Uil Bcell (uHaHCOBOW cucteMbl kommanuu. Kpome «Okayntexk» u «Crap» Ha
POCCHICKHI PBIHOK BBOJIUIUCH MporpaMmMbl «Cancuc». C 1993 r. ObUI0 yCTaHOBJICHO 78 KOMIUJICKTOB
Takux nporpaMM. «PbIHOK OyXraiaTepckux KOMIBIOTEPHBIX IporpamMm pacter B Poccum oueHb
OBICTPBIMU TEMIIAMH, — OTMETUJI MPEACTaBUTEIb KOMIIAHUM ApPTyp AHJEpCeH. — OTHU MPOrpamMMbl
BO BCEM OOJIbIIEM KOJIMYECTBE MpUOOpeTaroTcs KoMnaHusiMu B Poccuu. 9T0 B OCHOBHOM KOMIIAHMH,
KOTOpBIE€ MPUBJIEKAIOT NHOCTPAHHBIE NHBECTULIMYU, U ayJUT JUI HUX OYEHb BaK€H». /[aHHBIN pBIHOK
TobKO B MockBe ouenuBaics B 1995 r. B cymmy 300 miH foa. B roa. Xots B Poccuu u cymecTByror
CBOM MECTHBbIE OyXrajaTepcKue MporpamMmbl, OHH OTJIMYHBI OT cucreMbl GAAP (oOmenpuHsTbIe
IPUHLUIBI 3KKayHTHHIa), COOTBETCTBYIOLIEH 3amajHbIM CcTaHgapTaMm. Poccuiickue mporpamMmbl He
MOJIXO/AT 3aMaJHbIM ayauTopaM. [IpenMyIecTBoM 3anaaHbIX OyXralTepcKUxX Mporpamm siBIsieTCs TO,
YTO OHM MOT'YT KOHCOJHMJIMPOBAaTh M TPEOOBAaHUS POCCHUMCKMX KOHTPOJBHBIX OPIaHOB, M CTaHIAPTHI
GAAP. Onu BeoyT CBOEro poja «JIBOWHYI0 Oyxranreputo». Onbra mojamnucana CBOW KOHTPAKT C
«Oxayntek — CIIIA» B amnpene 1994 r., cpazy mocne Toro, kKak y Hee pojawics pedeHok. Korna
HA4aJIUCh €€ TIEPEroBOpbl 0 KOHTpakTe, koMmnaHus «JkayHTek — CIIIA» ouennBanacey B 330 MutH fom.
u umena 550 denoBek mnepconana. Ombra ckazana: «Kpyrom Oblm cymacmeamuii oM, Korna
MOANHUCKHIBAJICA KOHTpakT. B 310 Bpems B «OkayHTek — CIIA» nmpoxoawin BakKHbIE W3MEHEHHUS.
boun oGHapy>keHbl cepbe3Hble POOIEeMbl, CBA3aHHbIE C perucTpaiuei 3aka3oB. Bee unensl CoBera,
BKJIFOYass OCHOBATeNs, ObLIM YBOJIEHBI, M TE€pPCOHAN CYIIECTBEHHO cokpaiueH». Onbra noamucana
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIIOJHUTEIBHBIM AUPEKTOpOoM KoMmmaHuu. OHa 3aMeruna: "Cpa3sy
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K€ TO0CJ€e 3TOr0 KOMIAaHMs BbICKA3aJl COKaJeHHE, 4TO 3TO npousouuio. [lodytu roj oHu mbITaauch
MEPE3aKIIOYUTh ITOT KOHTPAakT». B pe3ynbTare Bce MOIYYHIIOCH HA00OPOT — MEpPBOHAYAIHHBIN
MATWIETHUH KOHTPAKT MpOJIMWJIM Ha JAECATh JIeT, INpPUHMMAas BO BHHMMaHHE IPEBOCXOHYIO
NeSITeNbHOCTh «JKayHTek — Poccus». JlanbHeilllee npu3sHaHUE YCIEXOB U 3HAYEHHUS KOMIIAHUU
Onbru OBLIO CBSI3aHO € BU3UTOM B MOCKBY B cepeauHe 1995 r. riaBHOTO HCIOIHUTEIHHOTO
nupekropa komnanuu «JkayHTek — CILIA», Bo BpeMsi KoToporo oH BcTpeTuiicsi co CBEHCOH U ee
komanzoi. [locne cBoero Bu3uta oH ckazan: «Poccus siBiseTcs OQHUM M3 Haubosee NepCreKTHBHbIX
PBIHKOB JUIsl KOMIaHUU. 1’01 Ha3ax Mbl 3/1eCh HUYEro HE UMENH, a ceiluac y Hac yxke 70 KIMEHTOBY.
[Tomo6HO KoMmaHusM bonbmioit mectepkn», «JKayHTEK» 00ydaeT KIMEHTOB HCIIOIb30BAHUIO
pa3IMYHBIX METO/JOB JKKayHTHHra. B aroit cBsizsm Onbra ckazana: «Hekoropsle u3 KoMIaHuii
«boNBIION MIECTEPKU» NPOKJIMHAIOT HAc. JJOJKHBI JIM MBI B 3TOM CHTyallud KOHKYPHUPOBAaTh WM UM
CIIEAYeT COTpyIHMUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTUPOBAHUEM.
Wx 3ageBaer TO, YTO Mbl MPOHMUKIM B Ty k€ HHUIIY. HO MBI JOKHBI KOHCYJIBTHPOBAaTh, YTOOBI
MIPOJBUHYTH CBOW MPOJIYKT Ha HOBBIM pbIHOK". OHa nobaBumna: «Ceifuac, s Aymaro, oOpa3zoBajioch
HEKOEe paBHOBECHE, B KOTOPOM BCE€ HAIllJIM cBOe MecTo. MbI Bce JienaeM ofHo Aeno». Oinbra onucana
CBOI0 KOMIIAHUIO KAaK OpPraHM3alMI0 C MPEJEeNbHO 3aHATHIM U YCEpPIHO pabOTaolUM IEPCOHAIOM:
«YUTOOBI TPUCIIOCOOUTH HAII NMPOIYKT K POCCUMCKOMY PBIHKY, Mbl IOTPATHJIM JIBEHAATh YEIOBEKO-
net. JlecaTh MporpaMMHUCTOB ObLIM 3aHATHI aJanTalveld MOAyJed W ABaalaTh NEPEeBOAMIN TEKCT Ha
pycckuii a3bIK. [Ipyrue momoranu peaau3oBaTh 3TH YCUJIHS, a TaKXKe ¢ KOHCYJIbTAI[MOHHBIX MO3ULIUN
OLICHHUBAJIM NIEPCIIEKTUBBI JJIsl HAIIEro OyXrajaTepcKoro npoaykra. TpyaHO ObLIO OMpPENeNnuTh, KTO YeM
OBLT 3aHIT — KAl UMEJ CBOM TpoekT. Kaxapiit mpoBepsut cedst cam. Hekomy ObLI0 3TO caenath co
cTOpoHbI. B momenienusix crosuia tumuHa. Hekotopsie pabotanu qoma. PaboTta Ha oMy moouipsiiach,
TaK Kak 3TO COKpaIlajio HaKJIaJHble pacxo/ibl KoMnaHuu. CTOMMOCTb apeH/Ibl MOMEIIEHUH Obl1a OYeHb
Beicoka. Ceityac y Hac 160 xB. M pabouelt mimomanu B Cankrt-IlerepOypre u cBoime 300 kB. M B
MockBe. Msb1 Hanumaem Jmronedi B Cankt-IletepOypre m coOupaemcsi pacmuputh mrtat g0 20
COTPYJIHHKOB B cleayroueM rogy». B omimuue ot nporpammuctoB B CILA, y Onbru nporpaMMHCTBI
XOZAT Ha paboTy B KOCTIOMAax M Ipu rajcrtykax. B «OkayHrek — Poccusi» Bce TOKHBI XOIUTh Ha
paboty B onexae (OpMaIbHO-AEIOBOIO CTHIIA. Takas mosMTHKa TIOMOraeT MpPOU3BECTU
OnaronpusATHOE BIEYATICHUE HA KIMEHTOB M B KAKOW-TO Mepe MOTYEPKUBACT PA3HUIY MEXIY ABYMs
KYyJIbTYypaMH — aMEPUKaHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Omnbra ponunace u Beipocna B Cankrt-IlerepOypre. Poaurenu ee Obun uHX’eHepamu, a A€l —
My3bikaHTOM. OHU Janu eil mpekpacHoe oOpazoBaHue, OMPEICTUIN €€ B MY3bIKaIbHYIO IIKOIY, e
OHa cTasia mpo(decCHOHATbHOM MUAaHUCTKOW. OHAKO HaHHAs 00JacTb NEATENBHOCTH Oblla OYeHBb
KOHKYpEHTHOH, u Onbra ocraBuiia 3To 3aHatue. [Ipomieaimne roasl He MPONaId JapoM, TaK Kak OHa
MHOTO U ycepaHo yumiack. OHa cTaBuia 1enb u gocruraina ee. Koraa eit ucnonnunockd 18 ser, ceMbs
nepeexana B Yukaro. Ha stoT MoMent Onbra vl HEMHOrO 3Haja aHIMVIMMCKUNA, HO CKOpPO
MOJIOKEHHE JeNl Hu3MeHWIoch. [Ipomomkasi CBOIO HCTOPUI0O Ha CBOOOJHOM aHTJIMHCKOM, OHA
o0BsicHIIIA: «S1 10 OJIep>)KUMOCTH IielieHanpaBlieHHas: HaTypa. Moil oTell cpaBHUBAJl MEHS C MOE3/0M,
MIOCKOJIBKY ST HE CMOTPIO [0 CTOPOHAaM, a Jiedy TOJIbKO Brepen, K uenu. M korma s mocraBuia cebe
LEeNbI0 BBIYYUTh AHIJIMMCKHUI, TO Jenana 3TO O4eHb ObIcTpo. JloOuiach s 3TOro He MOTOMY, YTO
TaJaHTIWBA, a MOTOMY, YTO M3ydasia S3bIK Kak cymaciieimas. BceM cBOMM pOCCHMCKHM APY3bsM s
CKasaja, 4To 0oJjbllie He Oyay roBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopHiia TOJBKO C MOed
6a0ymkoi. S eme He MorIa 00IIATHCS C aMEepUKAaHIIaMHU, TTO3TOMY OOJIbIIIEe 001Ianach CO CIOBAPSIMI.
Omnpra ycranoBuna ansi ceds HopMy — 3ayuuBarh 1o 50 cioB B JeHb. Uepe3 roj ee NMPUHSIN B
WHXEHepHbI kosuemx CeBepo-3anagHoro yHuBepcuteTa. [locne oxoHuanusi yHuBepcutera Oibra
paboTana B aMepuKkaHCKOi koMmmaHuu «Kposm» cHadanga B 00JacTH MPOMBIIUIEHHBIX pa3paboTok, a
3ateM B cdepe cTparermueckoro mapkerunra. OHa coBMemana paboTy ¢ BeYEpHUM OOyYEeHHEM IO
nporpamme «MacTep 1eJ10BOro aAMMHUCTpUPOBaHUs» B UnkarckoM yHuBepcutete. [locne nomyuenus
crenenn MBA Oumbra nepemnuia pabotaTh B OyXranTepckyo GUpMy KOHCYJIBTAaHTOM IO YIPABICHUIO.
Ee mentop B «Kpommy, BUlle-Npe3uIeHT MEXAYHAPOAHOTO OT/elNa, OblI OYEHb PACCTPOCH €€ YXOI0M
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n3 komnanuu. OH ckazai: «Mbl 3aIIaTHIIM 32 TBOE€ 0O0ydeHue. Mbl IbITaeMCsl IPO/IBUTATh JIIOCH BHE
3aBUCUMOCTH OT HUX HaLII/IOHaJIBHOf/'I IPpHUHAIJICKHOCTH. Tak MMO4YeMYy KC Tbl IMOKHIACUIb Hac?» Ona
pacckasana 00 3TOM CBOeMy ObIBIIEMY Ipodeccopy, U OH CKazal e, yTo B UMKarckoM yHUBEpCUTETE
CTYACHTOB y4daT NpCANPUUMYNBOCTH, @ HC NMMPCAAHHOCTHU. «buznec — 310 II000BH U IMPOKIIATHEY, —
npojomkmia Onpra. B kauecTBe mpuMepa OHa pacckaszana o cBoeil pabore B Poccum B omHOU U3
komnanuil «bosnpmiolt mecrepku», rae Oubra ObUla  JUPEKTOPOM OTAENa HH(POPMALMOHHBIX
TexHojorui. B ee pabory Bxoawno HaOmoneHue 3a pa3pabOTKON M NPOABHKEHHEM HA PHIHOK
nporpaMmMm «Ctap», T.e. MPOJIYKTa, KOTOPBIA BIOCIEICTBUU CTAHET KOHKYPEHTOM «JKayHTeKk». Ee
HaHSUIM, KOIJla «IPOOYKT» COCTOSUI U3 JABYX YEJIOBEK M IOJNMCAaHHOro KoHTpakra. Kak pacckasana
CBeHCOH, ee HOBBI HaualbHUK cKazan ei: «He Oecriokoiics, eciu 3T0 HE moayduTcs». Ee mpunsmm
IIOTOMY, 4YTO OHa OblLI1a XOpoumIuM KaHAWAATOM Ha JAHHYIO JOJDKHOCTH — YMCJIa T'OBOPUTH U I10-
AHTJIMICKU, U TMO-PYCCKH, a TaKKE MMeEJla ONBIT paboThl B MAapKEeTUHIe U SKKayHTUHre. llpu Helt
oTJeNeHrne BhIpocio ¢ 2 g0 70 4YenoBeK M CTaJO TNPUHOCUTH KOMIIAHWM TPETh €€ JO0XOJOB.
«OTHOIIEHNS] ¢ HA4YaJbCTBOM Yy MEHS HE JIaJWJINCh, TaK Kak s Obula pe3koil u mpsmoil. Onare BO
MHOT'OM HalpallBaeTCsl CPaBHEHUE C MOE3/I0M. DTO U MOE€ MPEUMYIIECTBO, 1 MOW HEJOCTaTOK», —
ropopuiia 0 cebe Ompra. Ompra Aormyckajia, 4TO B CBOEM IOBEJICHUM OHA HE Bcerja mnpuderana K
JTUIUIOMATHYeCKUM XUTpocTsAM. Elf Obl1o BaxkHee 100UThCA yclexa B paboTe ee MoApa3eeHus, YeM
3apaboTtaTh npojABMKeHHE. Ee HavanbHUK HE pa3 TOBOPHJ, YTO €H CleIyeT YYMTbCS CTPOUTH
OTHOIIICHUA C TEMHU, KTO CTOUT HaAl Her. DTO MOXKET IMpUroaAUTHCA, KOI'ia BOIIPOC 6y216T peuiaTbCs HA
caMOM BepXy WJIM Hajo OyJeT yBeJIUYUTh OrokeT nonapasaeneHus. s Onsru padota Obliaa BaXKHBIM
areMeHTOM ee ku3HU. OHa 3apalaThiBajla MHOTO JIEHeT, HO OoJiblie Oblja ImpeiaHa CBOeMY IMPOIYKTY
«Crapy», yeM cBoeil noipkHOcTH. KoHTpakT eii He mpojmwiu. «llocne 3toro, — 3ameTrwna oHa, —
npoekt «Crapy» pacnaics». OHa BCHOMHWJIA, YTO IO 3TOMY IOBOJAY CKa3aJl el HadalbHHK: «5]
npeanaraio Tede yitu. M3BuHM, 5 3HAI0, 4TO 63 TeOs Je0 3/1eCh Pa3BAIUTCS, HO BBIHYXK/EH CIENaTh
sto. KoHeuHo e, s mpeacraro mepen ToOoW He B sydiieMm cBerte». (Puimocodcku OTHOCACH K
yBoJIbHEHHI0, Onbra 3ameTmna: «JTO OUEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpemsi oHa
Taoke ynuia u3 oyxranrepckoi pupmel B CIIIA. TTosTromy oHa B3si1a U3 KyJbTyp 00€HX KOMITAaHUHN BCE
Jydiinee W BOCIpom3Bena 3To B «JkayHTek».) CoriacHo ompezeneHnio CBEHCOH, B OyXrajaTepCcKou
¢upme B CIIA 6pma armocdepa gactHoro kiyoda. «Tyma TpyaHO momacTb, HO KaK TOJBKO ThI TaM
OKa3bIBaellbcs, 3a TOOON Bce paBHO HaOMOar0T. Bece MpoKIMHAIOT MapTHEPOB KOMIIAHMH, HO BCE
paboTarOT Ha HUX C yCEpIMEeM. A UTO €Ile OCTACTCsI IeTaTh?»

[enoBas u ynpapiendeckas pusiocopusi Ouabru

I'oBopst 0 cBoeM oTHOmIeHUU K Ou3Hecy, Onbra 3aMmeruna: «5 mobo 6u3Hec, U 3TO JeJI0 Moen
XKU3HU. Sl ¢ HUM CIIPaBJISIIOCH M HE XOUY €ro OCTaBIATh. S He JII00MII0 YXOIUTh B OTHYCK. S He 1000
MyTeleCTBOBaTh. S He 000 MOKyIaTh A0porue Bemu. S mo6ii0 HaXOAUThCS CPEeIu MOUX JApY3ei,
Jenaroumx Ou3Hec BMECTE CO MHOM, 5 JIH00JTI0, KOT/Ia MEHS OKPY’KaloT JIF0U Oosiee onbITHBIE. To, 4TO
Moii 3amecTuTenb Ob1 cTyIeHTOM CaxapoBa, MEHsl OYeHb BJIOXHOBJIISETY.

Omnbra oOBsCHIIIA, B UEM OHA BUAWUT CBOIO POJb: «S MeHemKep. S oTnar pacrnopsskeHus daxke
npuas goMoil. Ho mogunneHHbie m00aT MeHs. S garo yeTKkue MHCTPYKIUU 0 MOBOAY TOrO, KaK OHU
JOJDKHBI BBITIOJHATH CBOIO paboOTy, U BO3HArPa)X a0 MX 3a 3TO, U HE TOJBKO JEHbraMH, HO U T0OpBIMU
CIIOBaMU».

CBeHCOH cKa3alna, 4To JIIOAM B ToW OyXxrairepckoil ¢pupme, B KoTopoit oHa pabortana B CILIA,
ObUTH TPYISTH, OYEHBb SIPKHE JMYHOCTH, KBaNU(UIIMPOBaHHBIE PaOOTHUKHU. B cBOeil koMmaHuu oHa
paboTaeT BO MHOIOM Tak ke, KaK Jenajga 3T0 B OyxranTepckoil ¢upme. 31ech y Hee Takue ke
MPOEKThl, U OHA MO-MPEKHEMY HE BOBJIEUEHA B «IPOLECC MPOU3BOACTBA», & 3aHUMAETCS TOJBKO
OpraHu3aluei 1 yrpaBJICHUEM.

«51 pykoBOXKY nenaMu U JIOJbMHU. JTO U €cTh MOsi pabota. Mosi )KH3Hb OUY€Hb WHTEpecHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WIM MHBIE pellieHUs. bU3Hec Ui MEHs He TOJbKO panuo, 3TO
TaKk)ke U BO3MOXXHOCTD MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S Aenaro To, 4TO 51 4YyBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThI, 51 3aKOHUMIIA acnupanTypy B MI'Y u momyuuna
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CTETeHb KaHAHUIaTa SKOHOMUYecKnX Hayk. K Tomy ke Torna s Obuia yxxe 6epeMenHa. Tak 4To Bce 3TO
ObUI AEWCTBUTENFHO OYCHb MHTEPECHBIH OMBITY.

[Iponomxkas cBoto uctoputo, Onbra ckazana: «S mpiTajgach B 3TO BpeMs 3aKJIFOUUTh KOHTPAKT C
«Okaynrek — CIIIA» Ha nojgyuyeHUE HCKIIOUYUTEIbHOW JIMIIEH3UUM Ha MPOAAXy IPOrpaMm,
pacmpocTpansitoreiics Ha Bcio Tepputoputo OwbBiiero CCCP. [leficTBuTeNnbHO, 3TO  OBLIT
YIAUBUTEIBHBIN KOHTPAKT HA MPEKPACHBIX YCIOBUSIX. S MbITamack caenaTh TakK, YTOOBI 3THU YCIOBUS
ObuTH XOpormmMH. S yke Toraa 3Hana, yTo OepeMeHHa, HO HE CKa3ajaa PyKOBOJCTBY: «DKayHTCK —
CIIIA» 06 3TomM. MoxeTte cebe mpeaCcTaBuTh, KaK s M FOBOPIO, YTO TIEpe]] BAMU J1aMa, COOMPAOIIAsCS
UMeTh peOCHKA M KeNAoMas MOMyYNUTh UCKITIOYUTEIBHBIA MATUICTHUN KOHTPAKT? OHM HHUKOTAA OBl
MHe ero He aanu. [locie 3Toro s yke He MOSBIsUIach TaM, T/I€ MEHS MOTJM Obl YBHUJIETh KIIMEHTHI
«OKayHTeK». ITO ObUI MOU CEKpeT».

CBEHCOH 4yBCTBOBAJa, YTO 3HAET, B UeM €€ CUJIbHBIE CTOPOHBI: «S — maupektop. be3ycioBHo, s
HE 3HAI0 CYTH CAMHUX KOMMBIOTEPHBIX MPOrpaMM M TEXHOJOTMM MX MPOU3BOJICTBA. MHE HPaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yuuBepcurera. OH pacckazai MHE 00 OOIIMX MPUHIIMIAX
yIIpaBJIeHUs, O KOTOPBIX OH HAIKCAJI B CBOCH KHUTE.

[TosTOoMy 51 1 TOBOpIO, YUTO 51 MPOdECCHOHANBHBIA MeHeKep olmiero miaHa. IMeHHO UM s U
sBisgroch. Korja st Xxody. 4To-To cienarb, st HaHUMaro Jrozei. Cama s 3Ty paboTy BBIIOJIHUTH HE MOTY,
HO s KOOPJAMHUPYIO, YIPABIISIIO MPOIeccOM, Ojarofaps yeMy Hallla KOMITaHus noouiack ycmexa. S
TOT, KTO YIIPABJISAET U pPemiaeT mpooOaeMbIy.

l'oBops o nmuHbIX KkaudectBax, Onbra 3amerwna: «f oyeHp auHamuuHa. [lostomy st
Ha4aJIbHOTO OOMICHUS C KIIMEHTaMH HEOOXOAMM KTO-TO JApyroi. To ecTh MHE Hy)KHa Iienasi KOMaH/a,
r7I€ y KOKI0TO CBOSI UCTOpHUS. S 3aHMMAarOCh MapKETUHIOM, HO Ha JIeJie Y MEHS JIy4Ille TOJIy4aeTcs CO
cTparerueil. be3ycimoBHO, YTO cTparerus, oOIiee ympaBieHHE W OpraHU3alUs — 3TO U €CTh MOH
CUJIBHBIE CTOPOHBD».

ITo muennto CBeHCOH, ycrex «IkayHTek — Poccus» Henmb3si 0OBACHITH TOJBKO Ka4eCTBOM €€
MPOJIYKTa. «ITO KAa4eCTBO BCEr0, YTO MbI JaenaeM». Bo MHorom Onbra nonaraigace Ha TO, 4TO OHa
W3BJIEKJIa M3 TOHPABHUBIIMXCS €Ul TEKCTOB, OCOOEHHO B 00JacTH MCUXOJIOTMU. TaM TOBOPUIOCH O
KauyecTBEe, a UMEHHO: YTOOBI Thl HE Jenaj, JeiaTh HaJ0 Ka4eCTBEHHO. TOJbKO KauecTBO YIIydIlaeT
HaIly *H13Hb. Beerna HyHO JOBOIUTH paboTy 10 KOoHIA. Ecinu Havan — To 3aKOHYH; eCiu oderan —
TO BBIMOJIHUA. JTO MOsi bubnusy.

Onbra o0BsCHUIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTb U A HAC
HUIIA Ha pblHKEe? B yem Hamm crpaternyeckue npeumyiiecrsa? 9To KauecTBO, Ka4eCTBO JIrIeiH. Mbl
IJIATUM JIIOASSM MHOTO, OoJbile yeM B «bousbliol mectepke». ITO KauecTBO OTHOILIEHU, KOTOphIe
chOopMUPOBANIUCh, U YBAXKEHHUE, C KOTOPHIM JIIOIU OTHOCSATCS APYr K JIpyry. DTO He ObUIO MHE
CBOMCTBEHHO OT HPHUPOABI, HO 3TO TO, 4YeMy s Hayuyuwiach B JKHW3HM. KadecTBO HauMHaeTcsi C
YBAKUTEJIBHOTO OTHOLIEHUS K KIMEHTaM. JTO M SBISETCA MOEH Lenblo. Bece BOKpYr MEHs JTOKHBI
BHUJIETh, YTO IPOUCXOMAT yJIydllIeHUs. S cyacTiiMBa, YTO MOTY CAEJAaTh JIyYlle KU3Hb APYIUX JOACH:
noTpeduTeneil, KoJuier, pabOTHUKOB U MOEU CEMBH.

B otHOmeHun crparernueckoro mianupoBanus CBeHCOH otMeTmna: «Korjga y MeHst ecTb Bpems,
s paboTaro Hax cTparerueii». [locne KOpoTKOM may3bl OHa MOSICHUIA: «S] HAX0XKy BpeMsl, €CJIM 3TO MHE
HYXHO».

Onpra xanoBanach Ha TO, YTO €€ OYEHb YTOMIISIOT «JeTanbHble» mpobiembl. OHA MPU3HANACH,
YTO YyBCTBYET ceOs Jydlle, pelias MHOKECTBO 3J€MEHTapHBIX BOMpocoB. Hampumep, oHa monana
uaer O03BOHUTH MOTpeOUTeNed U y3HaTh, KOTrJa OHHM IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKU
koMmmanuu. Onbra o0ObsICHIIA: « YTIIpaBlieHUE — OYEHb BaXKHasl Belllb, TaK KaKk OM3HEC — ATO CUCTEMa.
Ecnu BBl He MONyYUIU ACHBIH OT KIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MO3TOMY Hajo paboTaTth Hal
TeM, 4TOObI coOpaTh riarexu». CaMu 3BOHKH JieNlaeT, KOHEYHO ke, He CBEHCOH.

Ceoto paboty Ombra cpaBHHIa ¢ pabOTOW XYIOKHHKA, PUCYIONIETO KApPTUHY CO MHOTUMU
mTpuxamu. [lTpuxu ans Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpeau 3THX OeCUHCICHHBIX
JeTale! s MbITalOCh YBUAETH riaaBHoe. OHO CHayana 3a4apoBBIBAET, a TOTOM BJIOXHOBIIAET MeHs. Hano
YMETh BHJIETh ATy 3a4apOBaHHOCTH B OU3HECE.



47

Omna Tarke 3aHMManach 0OOYYEHHEM CBOETO KOOPIMHATOPA 10 MAPKETUHTY METOY «KUTAaHCKOU
nbITK». Korjga KimeHT O0Ju30K K NPUHATHIO PELLIEHUS O MOKYIKE MPOIyKTa KOMIIAHUH, KOOPAUHATOP
[0 MapKETUHTY 3BOHUT €My KaXJble JIBa 4aca U CIPALIMBACT, MOJYYMUJI JU TOT JOKYMEHTBI IS
OILIaThl, YTBEP)KICHBI JIU OHM U TaK Jajee /10 BbIACHEHUS, NOJANUCAHbl Ju OHU. Eciu B cucreme
BO3HUKJIA npobiema, To CBEHCOH pemiaeT, Kak ¥ KOMy OHa OyZer aapecoBaHa Juisi pemeHus. OHa
BEPUT B CUITy OOyUEHHUS.

Korma Onpry copocunu, cuuTaer Ju OHa ceOs JMIEepoM, OHAa 0€3 CTECHEHMsI OTBETHIIA:
«AOCOIIOTHOY.

3arem oHa npoposmkuia: «Kommanus nonoOHa peOeHKy, OHa pa3BHUBAETCA B COOTBETCTBUU C
Balllel OLIEHKOM TOr0, YTO Bac OKpY’KaeT. Bbl NOIDKHBI BCErla 3T0 OCO3HABaTh. MOsI KOMIIaHUS U €CTh
1. 5l ee reHepanpHbIM ynpasisironmil. S xopommit ynpasisromui. Ecinm BOIpPYr KOMITaHUH
notpeOyeTcst Apyrasi IMYHOCTh ISl YIPABJICHUS €10, TO s yiay. Sl HaHuMaro Jronei, 6oyiee ONbBITHBIX,
yeMm 5. Komnanus, kak peOeHOK, HyKJaeTcsl B CBOe COOCTBEHHOM *U3HU. Bo MHOrOM $ sIBIIsiFOCH TeM
xe, keM 0bu1 CtuB Jlxo0e i «nmm», — Xapu3MaTHuecKuM JuaepoM. JIroau 3amoMHST TO, YTO S
TrOBOPHJIA, U ATO MPHUHECET NoJb3y. [103TOMY 51 HE MOTry ObITH KOHCYJIbTaHTOM. KOHCYJIBTaHT JOKEH
YMETh CIIyIIATh, sl HE YMEIO CIIyIIaTh. Y MEHS CBOH HJIEUY.

PaGora Hag kauecTBOM NepcoHaJia

Brauvane Onpra HaHuMmana JIIOA€H M3 YHUBEPCHUTETOB — YEpe3 JAPYy3€d M IO PEKOMEHIALMH.
HekoToprix pabOTHHKOB OHa IMpHBeENa U3 TOM KOMIaHUM «bOJBIION IIeCTepKU», TJe OHa paboTaia B
Poccun. Ilo mepe pocra OuszHeca BBOAWIMCH Oosiee (opmalibHble METOABI M TMpOLEIyphl HaliMa,
BKIIOYas pexnamy. He 3a0piBas CBOEro TallaHTIMBOro Myxka, oHa poOaBmia: «C JlxoHOM s
CUACTJIMBAY.

B oTHOmeHun THUNOB JOJEH, KOTOpHIX OHa uckana, Onbra oObsicHWIA: «S cama HaHUMaro
J0JIeH, cTaparoch MOA00paTh UM MECTO B KOMITAaHUU. MEHs HHTEPECYIOT JIOBKUE U CMBIIUICHBIE JIIOH.
Sl He cmpamuBa, 4TO OHU YMEIOT JenaTh. Sl pasroBapuBaio ¢ HUMU OO0 OTHOILIEHHUU K paborte.
[Togo6Ho OyxranTtepckoit pupme, B kotopor s padorana B CIIIA, Mpl HaHMMaeM TaJlaHTHI, a HE
yMmeHusi. XoTda yacTo TpeOyercs | ONpelesieHHas TMOArOTOBKa, HampuMmep, B  00JacTu
MPOrpaMMHUPOBAHMS U AKKAyHTHHIa. JTO k€ BEPHO M JUI MAPKETUHTA. Y HAC CIOXKHBIM MPOIYKT,
MO3TOMY Ba)KHO MHOT/Ia OBITh CKOpee Mcuxoyiorom». «Camble TanaHTiauBble — 3T0 Buxrtop u [[xoH.
OHU OCHOBaJM KOMIIAaHMIO BMECT€ CO MHOW. BUKTOp CKJIIOHEH K aOCTpakmusM, OH HE MOXKET
3aHUMaTbcad OoOydyeHueMm JApyrux. OH XOpOIIO TOBOPHUT, MMEET CHOCOOHOCTh K OOOOIICHHSIM U
3aHMMAETCS U3YUYCHHEM TeXHUYECKHX acleKkToB Jena. [loaTomy Mbl IpOCHM ero 3HaKOMUTh KIMEHTa ¢
nporpaMmoii. Ero oTHoIIeHHs ¢ KIIMEHTYPOH U B cCaMOM Jiejie CKJIaAbIBaloTcs Xopomo. OH He BXOAUT
BO MHOXECTBO TEXHHUYECKHX JeTajeil, JeraeT oOliee MpeacTaBiIeHHEe O MPOAYKTe. Y HEro umeercs
ncuxosjoruueckoe BuaeHue. [[ns monydenus Oojee neTanbHON MHGopMmanuu Bukrop moceuiaer
KIueHToB K JIkoHy. J[KOH yXOIUT ¢ HUMH «B IIIyOMHY». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B
XOJIE TAKOTO Typa sl OOBIYHO MOIYY, Jal0 TOBOPUTH APYTUM. DTO Kak B TeaTpe. Kaxkaplil urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIlly KOMITAHUIO MIPEACTABIISIT HE OJIMH YENIOBEK, a OPraHU3allHs, COCTOSIIAs
U3 OYEHb TANAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO IS JIFOAeH — 3HAaTOKOB CBOErO Jieja, HO y Hac
€CTh M MECTO JIJIs JItOJIeH, He 00aJaroIuX 3TUM KaueCTBOM. Sl BO MHOTOM NMPUHAIIEKY K ITOCICTHIM.
S Gonpine ucnomuutenb. Korga Mel 06cykaaeM, 4To HaMm JeliaTh MOYTH C TOTOBBIM MPOIYKTOM, H
HaIlll «TEXHapH» TOBOPIT O «OHTax» U «OalTax», s MPOIIy UX HE CTaBUTh MEHS B HEyIOOHOE
MOJIOKEHHE. Y MEHSI OT 3TOr0 MPOCTO MOXKET 3aboneTh ronoBa. «Pemaiite, pemiaiite», — roBOpIO s
uM. — OrnpenienuTe, YTO HYKHO Ul KOMITAHUH, U CKQXKUTE MHE 00 3TOM, a s YK IOMOT'Y BaM JIOBECTH
Je50 10 KoHIa». Korna Takue JroaM yCTaroT Ha CBOEM MECTE, OHU MOTYT MEPEUTH B IPYrod OTIEII.
JUid pa3HBIX KIMEHTOB Y Hac €CTh M pas3Hble ponu. OJHa KEHIIMHA, KIMEHT u3 Boarorpana, xorena
UMETH /110 ¢ 0oJiee ONBITHBIM MPOJABIOM Hamlel npoaykuuu. koH cMor ei momoub. Bonoas, Ham
MEHeJUKep IO MapKeTHHTY, BBIMNIAOUT O4YeHb npo3anagHo. OH Obul  MmpogecCHOHATBHBIM
MEPEBOTYMKOM M UMEIl JIeJI0 ¢ MHOCTpaHLAMU. S OTHOUIYCh K MHOCTPaHIaM ¢ OOJIBIIUM YBa)KEHHUEM,
HO Ha BCTpeYe C HUMHU 5 OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CHpAlIMBal0, Kak Jena, Tpady Ha
O0IlIEHUE ¢ HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJILKO HE00X0IMMO, a 3aTEM YXOXKY».
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Pazau4yue B KyJabTypax

CBeHCOH BHayalle HaH:JI1a HECKOJbKUX MHOCTPAHILIEB, HO MI03K€ yBoJniIa uxX. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHATH JIOJICH U CTapaeTcs 3TOro HUKOrjaa He Aenarb. OJHAKO aMepUKAHIBI Y
Hee He yXwiucb. «OHU JApyrHe, — C yBEpEHHOCThbIO 3asBuia Onbra. — DTO MOTOMY, YTO OHHU
BBIPOCITH B CpeJie, Te TIaBHBIM SBJSIETCS MOTpeOuTens. ITo Tak nmpocto. Korpa s mHaxoxycs B CILIA,
s IOYTH yCTar0 OT 3Toro. Tam HeT Juisi MEHd HUKakoro ctumyia. Hampumep, Bbl ujaere B Marasu, a
TaM Bce €CTb. Bam He Haj0 HMYEro Mckarb. AMEpHKaHLbI, nonajgas B Poccrro, IpocTo TepsroTes».
Omnbra BOpyr BclioMHMWIA, Kak oHa npuexana B CLA, He Biajes aHruMickuM U He umes aeHer. OHa
ObUTa XOpOIIEH CTYACHTKOW, HO He Jyydmed. Tem He MeHee, TaM oHa mpeycrena. «Korma Bbl
npueskaere B Poccuio, TO CTajlKMBaeTech CO CIUIONIHBIMH IMpoOJiieMaMH. JTO W €CTh CTHMYIL
[Tocmotpute, "ero s qoOmIack. MoXeTe i BBl ce0e MPEeACTaBUTh, YTOOBI aMEPUKAHEI] BCE 3TO CMOT
caenartb, npuexas B Poccuto? f tak He mymaro. MHe KaxeTcsl, UTo poccusiHe OoJiee MpearnpuiuMyIrBbIe
u coobpasurenbHble. Toro, 4ero s JOCTUTIIA, TOCTUTIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Omnbra cnenana s ce0s BBIBOJ O MPUYMHAX Takoro pasnnums. «Poccust HE mmeeT Xopolio
Pa3BUTOM CHUCTEMBI TOProBIJIM U o0ciyxuBaHus. B Poccun yuaTcst BBIKUBaATh, IOCTOSHHO MPE010JIEBast
TPYJAHOCTU. 37€ch BCE ropa3[o CJOKHEe, TaK Kak CTpaHa MeHee NpPOABUHYJIACh B Pa3BUTHH, YEM
CILIA. Tam Bbl MajieHbKasi 4acTb OOJIBIION MPEKPACHO OTIAKEHHOM MAaIMHBI. 3/1€Ch K€ HY)KHO ellle
OY€Hb MHOTO CJIeJIaTh, YTOOBI IOCTHYb TAKOI'O COCTOSIHUSA. MBI B «DKayHTEK» CO37aeM IIEHHOCTH, TaK
KaK MBI OJIFDKE K 3amaJHOMY TUITy KoMrianum». ['oBopst o Poccun, ona npogomxkuna: «Poccust mporia
yepes aja. Bee nenHocTu Obun pas3BestHbL. JII05M rOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO U TJIYIO, a
HE TO, YTO KOMMYHH3M — 3TO B IIPUHIIUIIE HEBEPHBIM MyTh. PackpbIBaeTcsl TONBKO YacTh MPOOIEMBI.
NmenHo Tak BenyT ce0s mpeacTaBUTeNM 3amaja Mo OTHOUIEHUIO K poccusiHaMm. PoccusiHe mpuHMKEeHbI
Jla’ke B COOCTBEHHBIX TJ1a3ax».

[To muenuto OJibru, ri1aBHOE — 3TO BEPHOCTh KIMEHTY. « /{15 MeHst — 3T0 «DKkayHTeKk». S 3Hato
pUOpUTETHI. Sl BepHa BHIOpaHHBIM MHOIO TIpuHIMNaM. B Poccun mpaBuiia u 3aKoHBI HE JCHCTBYIOT.
[ToaTomy BaskHa Mopaiib. 31€Ch HaJ0 OBITh BBICOKONOPSAIOYHBIM YEIIOBEKOM. ®

Kenuuna B Ou3Hece

[Iectp mporeHTOB PabOTHUKOB «DKAyHTEK» COCTABJISAIOT JKEHITUHBI. Bce oHM paboTaroT Kak
npodeccuonanbl. «Bce Ooinbliie w1 OoJbllle JKEHIMWH TOCTYIAOT B BY3bl Poccum Kaknpli rom, —
ropoput Ombra. — JKEHIIMHBI IO CBOCH MPUPOJIE HE MOTYT CAEJATh THKETYH (QU3HMYECKYIO paldoTy.
OHako B OTHOILICHUHM yMa OHU HE YCTYNalT My>KUMHaM. BMecTe ¢ TeM OHM pa3Hble U IPUBHOCST 3TO
pazHooOpazue B OuszHecy. s CBEHCOH, KaK OHA CUHMTAET, OM3HEC MOJ00CH ceMbe. «S aymaro Tak
MIOTOMY, YTO s KEHIIMHA. Sl CMOTPIO Ha 3TO KaK Marbh. $I mMpocTo J00II0 MPOSBIATE 3a0oty. s
MYXYHHBI )K€ OU3HEC, MOXKET OBITh, OOJIBIIIE TTIOX0XK Ha CITOPT, HA COPEBHOBaHKME. MHE HPABUTCS OBITH
JICIIOBOM JKEHITUHOW. Y MeHs B Oum3Hece Oombinue Bo3MOxXHOCTH». Oduc «OxayHtexk» B CaHKT-
[TeTepOypre BO3riaBisSeT pOCCHIICKas JKEHIIMHA, KOTOpYto Onbra C4MuTaeT MpOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHILIMHY, OY€Hb TOHKas HAaTypa U OYEHb XOpOIIMK pykoBoauTenb. OHa
nonobpasia KOMaHly U3 JIECSTH YElIOBEK, U OHU pabOTal0T BMECTe oueHb xopomro. Ee rpymnmna mnporuia
oOyueHue B MOCKOBCKOM o¢uce. Onbra cumraer, 4ro Bepa, Bo3MOXXHO, U He cMmoria Obl paboTath
3¢ dEeKTUBHO O/ €€ HEeTIOCPECTBEHHBIM PYKOBOACTBOM. Oubra crasia Obl MO-MaTEePUHCKH ONEKaTh €e.
Ho curyaums takoBa, yto Onbra BcTpewaercss ¢ Bepoll u roBoput ¢ Hell O Jene, TOJBKO KOrjaa
npuietaeT B Cankt-IlerepOypr Ha BbixogHble. OHA IEHUT €€ Kak Apyra, a TakKe KaK KOJUIEry IO
6usHecy. Ha paGote Ounbra oneBaercst o4eHb CTporo. OHa MOHsIIA, YTO 3TO MOMOTAET JKEHIIUHE ObITh
BOCIIPUHSATON cO Bcel cepbhe3HOCThIO. OHA Takke OOHapyKuia, YTO TaKOW MOAXO0N «paboTaer» ¢
POCCUHCKUMH KIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOIIMMU, YTO BCTPETST KEHIIUHY-PYKOBOIUTES.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obm oHU c J[KoHOM, KTO-TO moxkan J[KOHY pyky,
BOCKIIMKHYB: «YTO 3a mpekpacHas [eBylIKa!», He MOJ03peBas, YTO HMMEET JeJI0 C TJIaBHBIM
WCIIOHUTENBHBIM JTUPEKTOPOM KOMMaHuU. [loJ00HBIE CHUTyalluu BCTPEYATUCh M Ha MPEIbIIyIINX
pabotax. Hanpumep, B Toii komnanuu «boJbIloil mectepku», B KOTOpoil oHa paboTana B Mockse, K
Onpre uHOrga oOpamannch C MPOCKOOW caenaTh KOMWU Ha KCEPOKCe, He MOA03peBasi, 4TO OHa
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ABIISICTCS. PyKOBOAMTENIEM IpOeKTa. bbul emie oauu ciy4aid Tam ske. ['pynma BU3UTEpOB OT BaKHOTO
POCCHIICKOTO KJIMEHTa MpUObLIa B KOMIIAHUIO. UWHOBHMKM M3 MHHHUCTEPCTBA CTalu 0OCYXIaTh
nporpammsl «Ctap», otmedast ux gocrouHcTa. Onpre toraa Osuio 30 mer. Korpa ee mpencraBum,
Kak aupekTopa mnpoekta «CTapy, TO y OSTHX YHHOBHUKOB IPOCTO «OTBUCIH 4eTrocTW». OHH
MPEKpaTHIIM TOBOPUTh O OM3Hece M HAOpPOCHIMCh Ha HEE C BONPOCAMH O JIMYHOM ku3HH. WX
MHTEPECOBAIIO, TOYEMY sI TaK XOPOIIO FOBOPIO TTO-PYCCKH, 3a KEM sI 3aMyXKeM, paboTaeT I MOH MyX B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckomkaHa. Oibra Gpuiocopcku OTHOCUTCS K 3TOM
npobneme: «S mpakTuk. S crnemyro mpaBmiaM, a HE YCTaHABIHMBAKO MX». Temeph, KOrja pOCCHICKUE
KIIMEHTHI IPUXOJT B « DKAyHTEK», OHA CTApaeTCsl UM HE MPeNCTaBIAThC. Ecau 3T0 HeoOXxoauMo, To
OHa PYKOBOJWT KOMIaHHWEW. B MpOTHBHOM ciy4ae OHa MOXET IMOTEPSATh MHOTO BPEMEHU U € He
yaacTcs mpojaath nporpammbl. OHa dyBCTBYeT, uto 3a mpeaenamMu CHIA ObITh JKEHIIMHOW — YXKe
HEJIOCTATOK JUI OM3HEca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH mpobiemMsl. Bee sxe Onbra pomyckaer, 94To
KCHIIUHA MOXKET HMETh M HEKOTOpble TpenMylnecTBa. <«JKEeHIMHA MOXKET OSMOIMOHAIBHO
BO3/ICHICTBOBATH HA OKPYKAIOIIUX €€ MY>KUMH, TaK KaK OHU pearupyroT Ha ee mapm».

JInYHbIe HEHHOCTH U LeJIU

MosxeT ObITh, JaHHOE 3aMeuaHue OJIbry MOKAKETCS CIy4YyalHbIM, HO OHa cKa3aja, 4TO JIFOOUT
CBOE JIETIO TaK, YTO €€ HE OCTAaHABJIMBAIOT HHUKAKUE TPYMHOCTH. «S paboTaro 37eCh, MOTOMY YTO s
00110 ¢BOIO padoTy. OmHaKo s MorJia Obl M HE paboTaTh. Y MEHS JOCTATOYHO JICHET, YTOOBI CETOTHS
yiTH Ha nedcuto. Ho uro s Oyay aenaTh co cBoelt aHeprueii?» OHa BCIOMHMIIA, YTO KOrAa paboTaja B
KOMITaHUH «BoJbIIoi mecTepku», To Obla B MOJOKEHUN M MOTJIa OBl OCTaBUTh paboTy. OaHAKO OHA
3aHAIACh €IIe€ U JUCCepTalmei, yToObl MOJYyYHTh CTENEeHbh KaHawuaara Hayk B MI'Y. Ona taxxe
Mpeno/iaBajia B TO BPeMs, HO TOHsIA, YTO YHHUBEPCUTETCKAs >KU3Hb HE I Hee. «ITO BCE OUYCHb
cnoxHo. HyXHO OBITh OYEHBb CKOHIICHTPUPOBAHHBIM. S 00110 00y4yaTh, HO HE B Kiaccey. [ Ombru
BAKHO MMETh «0OpaTHYIO CBs3b». OHa CUHMTAET, YTO JOJKHA 3aJaBaTh BOIPOCHI U TaKuM 00pa3oM
pacTtu npodeccCuOHANbHO. «DKAyHTEK» KaKk MECTO paboThl, 0 MHEHUIO OJbIY, OYE€Hb MOAXOIUT JJIS
Hee. MHe HpaBUTCS ObITH pPyKOBOAMTENEM. B MeHbIel cTeneHH 3TO OTHOCHUTCS K TOMY, UTO A
YYBCTBYIO, KaK COOCTBEHHUK KOMIIaHUHU. BBITh cOOCTBEHHMKOM B Poccrnu mo-npexHeMy mo1o0Ho Oery
[0 ynulaM ¢ OpWIJIMAHTOBBIMH KOJbIIAMH Ha pyKaxX. Sl HE OYEHb-TO CTPEMIIOCh K MaTepUaIbHBIM
OmaraM u HUBY JOCTaTOYHO CKPOMHO. Sl J000 AenaTh NEHBIU, HO s HE JIIOOMI0 UX TpaTtuTh. s
MeHs 3TO Kak Oone3Hby. Jlenas mokynku, Onbra odeHb JOOUT ToproBaTtbesa. OHA LIEHUT BBITOJIHBIC
nokynku. OAHAXKIbl OHA Jake OCTaBWIIA IIEHOBYIO OMPKY Ha Ty(QuifX, KOTOpbIE Kyluia Bcero 3a 15
noi. 1 99 nentoB. OHa oObsicHWIA: «IT0 cpomHu ToMy, uro CtuBeH KoBu ompenenser kak
MIPUBEP>KEHHOCThH OMPE/IeIEHHBIM KU3HEHHBIM NMPUHIMIAM. B )KU3HU CyIIECTBYET JOCTaTOYHO JIPYTHX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Belllel, KaKUMHU Obl TIOPOTMMHU UIIM IPEKPACHBIMU OHU HU ObLITH. Y
MEHs HOpMaJlbHasi MO0 POCCHUHCKUM MepKaM TpEeXKOMHAaTHas KBAapTUpPa, HO eciu Obl ee YBHJIeNU
amepukaHipl, To Obutn Obl B 1moke». A B CIHIA Onbsra cuumrana BO3MOMKHBIM IIPHOOpETATh
nojep:kanHyto mebens. Ha Bompoc, xoder iu oHa emie oAHoro pedeHka, Onbra CioKOWHO OTBETHIIA:
«Her, s HE xouy. Sl MPOCTO € 3TUM HE CIPABIIOCH. ITO OOJIbIIAS OTBETCTBEHHOCTh, BOT €CITU Obl MOM
MY>K CMOT YIeJNATh AeTsaM Oonbliie BpeMeHu.. Ho Bce ceituac Ha MHe. MIHOT1a MHE KaXeTcCsl, YTO JIOH,
OKpY’Kalolllue MEHs, CIMIIKOM Ha MEHS MOJIaraloTcs, BHUJS CTENEHb MOEH BOBIIEYEHHOCTH B JENO.
CeMbs U 1€TH — 3TO TOXKE CBOETO POJIa KU3HEHHBIE MPOEKThl. Mol pebEHOK — ATO MPOEKT Ha BCIO
KU3Hb, U YIIPABIIATH €r0 OCYIIECTBICHUEM HAJI0 OYE€HBb XOPOIIOY.

«Boo0111e-T0 BCst MOSI )KU3Hb COCTOUT U3 MPOEKTOB, — cKazana Onbra. — Tak ObLIO BCETIan.
Ona HeOoXXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JII0OOBH B Koljiemke. Ero poauTenu He IpUHSIHN €€, TaK
KaK OHa HE OTBeyalla WX cTaHiaptam Onaromonyudus. OHU TepeBeNnu ero B Apyroi kosuiemk. OHa
CKazaja, 4TO €CIIM OH YeJIeT, TO MEXy HUMH Bce Oy/IeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BHINTH
3aMyX W 3aKOHYUTH KOJUIEDK». A TaK Kak OH TOMOTall e Y4YHTbCSA, TO MPHCYTCTBOBAI B 00OHMX
npoekTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIa He moBepui. Beap ObUTo OBl HE COBCEM BEPHO CKasaTh
emy 00 atom». U on yexan. Ilo3xe ona BcTperuna JI>koHa, U TMOCJe TPeX MECSIEB CBUAAHUNA OHU
noxeHuwnuchk. OHa nepBas ciaenana emy npeioxenue. Koryna notom BepHyJics TOT, KTO €€ OCTaBUJI, U
Hayasl MpeAcKa3blBaTh, YTO OHA pa3Benercs, Onbra orBetuia: «Her, y MeHs ceiiyac OJAMH IPOEKT -



50

3aMy’KeCTBO». DTO ciryumsiock 15 et Hazaa. B To Bpemst [[KoH noymkeH ObUT yexaTh B ABCTPaIMIO Ha
6 MecsEB U MONPOCUII 10XKAaThesl ero. Onbra nocTaBuiia €My yJIbTUMAaTyM — HE y€3XkaTb, U OH €ro
BBIMONHWI. «S1 aymaio, OoH ObUI CYACTJIMB, OCTaBIIMCh CO MHOW. MHE Kaxercs, S OKpYyKeHa
CYACTJIMBBIMHU JTFOABMM.

Jst Onbru ee KoMIaHusi — 3T0 «IpoekT Onbru», KOTOPBIN €i, ¢ ee CIIOB, He XOTeI0Ch Obl
IIPEBPATUTH B COBEPILEHHBIM U NMPEKPACHO YIAKOBAHHBIN MOJAPOK, KAaK 3TO OBLIO C €€ KaHIUIaTCKON
crenenbto. «KoMnanusa He J0JKHA OCTaHABIMBATHCS Ha JocTUrHyTOM. Korja e s qymaro o cBoeit
YKU3HHU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTE».

Panbiie s mymana o TOM, YTO KOI/1a-HUOYZb CMOTY UMETb MHOIO JIEHEr M ObITh MaTepHUaIbHO
HezaBucuMmon. Ho s yxe Bce 310 mmer. Hepenko Bcraer Bompoc: "A MOXeT ObITh, IPOAATH
KOMITaHUI0?"»

Onbra HEOIHOKpPATHO OTMeYana, yTo JoOUT Poccuio m pycckuit s3pik. OHA 4acTo Mocemaet
Cankr-IletepOypr, rae y Hee ecTh KBapTUpa C BUIOM Ha J[BOPIIOBYIO IUIONIAb U AJIMHPAITEHCTBO.
Korna ee crpamuBaioT, Kak OHa MOXKET XHUTh B CTOJb HEYCTPOCHHOHN CTpaHe, IPOXHB MHOTO JIET B
IPYTUX YCIOBHSX, OHA, HE 3ayMBbIBasCh, OTBe4aeT: «Bbl roBopuTe 00 YpOBHE *U3HU, @ sI TOBOPIO O
cebe. IIpoexThl U yCTPOEHHOCTh — 3TO 4 cama. S nuzaep. 1 Bropratock B HEYNOPSIIOUEHHYIO Cpey U
HaBOXKY TaM nopsiiok. M 6iarogapst 3ToMy co3Jat0oTcsl HOBbIE LIEHHOCTH. Buepa He Ob110 «OKayHTEeK»
B Poccum, ceronns «9kayHTeK» — JIHUAEP B CBOEM JIETIEM.

Iliianbl HA Oyaylnee

Onpra ommcana OnKaWIliue 3aaadyu, CTOSIIHME Mepes «DKayHTEK», a TaKKe TPEXJIETHIOI
MEePCIEKTUBY, BKJIIOYas BO3MOXHOCTb YMEHBIICHHS €€ JOJW B COOCTBEHHOCTH KOMIIAHHUH.
bmmxkaiiimas Hama 1e1p — MOTHATH YPOBEHBb MPOJaXK B HECKOJBKO pa3. B mutane reorpaduueckoro
paciupeHust Mbl 00CykaaeM BOIpoc o HareM mpucyTcTBUH B 150 Toukax Poccuu. MbI Takke XOTHM,
9YTOOBI Halll MPOJYKT IMpoJaBajcs yepe3 MoAoOHble HaM poccuiickue kommnanuu. [1o coctaBy Hamia
KOMITaHUSI POCCHUICKas, 3a UCKIIOYEHUEM, KaK s TOBOpuJIa, Moero Myxa. Ho u on mobut Poccuio u
n3ydaeT ee A3bIK. Ham mpoxyKT Toporoi, Tak Kak MpoAaeTcsl N0 aMepUKaHCKUM LeHaM. Jlroau minaTsaTt
3Ty LEHYy MTOTOMY, YTO Hall MIPOIYyKT UMEET KaueCTBa, KOTOPhIX HET y MPOAYKIIMH KOHKYpeHTOB. Ham
MPOOYKT MPHU3HAH 3amaJHbIMH (MHAHCOBHIMU HMHCTUTYTaMH, OAAJKMBAIOIIMUMHU HaM JEHBIH O]
HHU3KUH TPOLIEHT.

Jns CBEHCOH ONTHUMAaJIbHBIN CIEHAPUM HA TPEXJIETHIOK MEPCIEKTUBY BBITJSAIUT CIETYIOIIUM
o0Opa3oM. «DKayHTEK» €l BUAMTCA KaK Belyllas KOMIAHUS B POy CPEIHEro pazMepa KOMITaHUNH —
MIPOU3BOUTENEN KOMIIBIOTEPHBIX IPOrpaMM IO SKKAyHTUHTY.

3a Ommkaiiliue TpU roja KOMIIAHUS JOJKHA 3aHATh IMEepBOe MecTo B cBoel obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXKET IPOU3OMTH, TaK KaKk «JKayHTeK» M €€ JIoJU padoTalT yCepaHO U
OpUEHTHpPOBaHbl Ha Xopomiee oOcay)KuBaHUE KIMEHTOB. OOcCyxaancs Takke BONPOC O
pacpoCTpaHEHUH IEATEIbHOCTH Ha pyrue crpanbl Boctounoit EBpomnbl, HO CBEHCOH cKa3zana, yTo He
xorena Obl e3AuTh, HanpumMmep, B [lonpiry. B mpunnune noexats A0 BapiiaBbl HETPYAHO, OJHAKO €€
noM 3xaeck, B Poccun. Ecim Hamo Oyner paGortate B Ilomblie, To OHa MomuIeT Tyda KOTrO-HUOYAb
Jpyroro.

Omnbra ¢ My»eM SIBJISUTUCH €IMHCTBEHHBIMU BIIa/IeTIbIIaMU KOMIIAHUH M COOMPATNCh YICPKUBAThH
OO0JIBIIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 33 yMbIBAaThCS M O JIPYTUX WHBECTOpaX.
CBEeHCOH 4YYBCTBYET, 4TO ObLIO OBl Olaropa3yMHO IEpepaclpelieuTh 4acTh COOCTBEHHOCTH U
YBEJIMYUTH TaKUM 00pa3om obmuii kanutan. OgHaKo caMo BeJeHHe OM3Heca MPUHAAICKUT i, U 3TO
JOJHKHO OCTaThCs HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM OyayIIeM.

Omna xorena 661 00eceunTh JTOIM, PadOTAIOIIUM ceiyac B KOMIIAHUH, TIEPBOOYEPEIHOE TIPABO
Ha MpHOOpeTeHHe akKIWi, T.e. CHayala MpojaTh AakKIWW BHYTpU KommaHuu. OHa U ee Myx
paspabaTheiBalId JI€Talld 3TOTO TpoIlecca, a TakKe Hadajdd BECTHU IMEPEroBOPHI ¢ MHBECTHIIMOHHBIMU
O6ankamu. PaccMmarpuBanuch W Apyrve albTepHATHUBBI MOBBIIICHHUS KaueCTBa JKU3HH OKPY>KAIOLIUX €€
JOACH.
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«5l xouy ocrarbcsi MeHeKepoM, — gobaBuia Oibra, — Jaxke €ciiv Apyrue cCoOCTBEHHUKU
Boiinyr B CoBer aupekTopoB. S xorema Obl mpoaoybkarh paboTy B KOMMAaHMU. S 000 MOIO
KOMIIAHUIO U X04Y, YTOOBbI OHA «IIEPEPOCIIa» MEHS».

HNudpopmanus, He Bomeamas B KOHKpeTHY10 CHTYallHIO 110 COCTOSTHUIO HA Havyayio0 1997 r.

[To cocrosuuio Ha Havamo 1997 r. xommaHusi «DKayHTEK» MPOAOIDKAIAa CBOIO YCIEIIHYIO
JeSITEIbHOCTh Ha POCCUIICKOM pbIHKE. Ee uMciaeHHOCTh BbIpocia 3a 3TOT nepuof a0 120 yenosek;
TaKOW HU(PBI TOCTUTIIO KOJIWYECTBO OOCITYKMBAEMBIX €0 OpraHW3alUN-KIMEHTOB. 3a TPOIIEIIINiA
rog o0beM Mpoaax BceX MpOAyKToB kommanuu BeIpoc Ha 100%. Kommanus mpuoOpena eme oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HAXOIHUTCS BCE B TeX Ke pykax. Kommanust mo-npexxHemy
HCHBITHIBAET MOTPEOHOCTh B KaJpax BhICOKOTO ypoBHs. [lociie cBoeil mocneaHei BCTpeun ¢ aBTOPOM
curyarmu Onpra ckaszajga eMmy, 4TO ceddyac OHa XOYeT 3aexaTh B BHJCOMAara3vH W KyIHTb HOBBIN
amMepuKaHCKuil puinbM «OBUTa» (QUIBM O POMAHTHYECKOH MCTOPUM XapU3MaTHUecKOH (urypsl B
MOJINTUYECKON KU3HU ApreHTHHbl OBUTE [lepoH, cTaBiiel mocie cMEpTH CBOEro My»Ka — OBIBILETO
Npe3uJIeHTa APreHTHHBI, TOKE MPE3UICHTOM APreHTHHBI).

Bonpocwt no keiicy:

[IpoananusupyiiTe KOHKpeTHyl0 cuTyauuto (keiic) «OkayHtek —Poccusi». Ilpumenure
«yIpaBIIEHYECKYIO pelieTky» bieiika-MoyToH 11 omucaHusl TPUHLUIIOB MEHEIKMEHTa, KOTOphIe
ucnosb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu H3j10XkKeHbI MPOOIEMbl, CBSI3aHHBIE C
OTKa30M €€ MOJAYMHEHHBIX MPUHATH MpeJularaeMble €10 KOMIICHCAIIMOHHBbIE CXeMbl. MOXKET Ju MpHu
pElIeHNH JaHHBIX MPoOJIeM TOMOYb CUTYyallMOHHAs MojieNb Xepcu-bianmapa?

[Ipu ananu3e mocrapaiiTech OTBETUTH Ha CJIEIYIOIINE BOIPOCHI:

1. Yemy B menemxmenTe Onbra yaenser HaubOounbiee BHUManue? [louemy?

2. Ha kakux kayectBax OJIbI'M OCHOBAHO €€ JIMACPCTBO B OpraHu3aiuu’?

3. HyxHo /11 eil ;ymaTh O CMEHE CTUJIS PyKOBOJICTBA?

3amaHue BBIMOJIHSAETCS TpyMIiaMu 1o 4 yenoBeka. B KoHIle 3aHATHS TPYIIIBI MPECTABISAIOT CBOE
pEelIeHrE U CAIOT €ro MpernoaaBaTelio.

3ananne 3 KommynukatuHas wurpa: «IleperoBopni»’
MeTOAMKA NMPOBEICHUSA)

(mosicHUTe/ILHAsI 3alucKa |

Hoscuumenvnan 3anucka

KOMMYHI/IKaTI/IBHaH urpa «HepeFOBopH» HampaBJiIiCHAa Ha Ppa3BUTUC KOHCTPYKTHBHBIX
MCKTPYIIIIOBBIX OTHOIIICHHUI Inpu COXpaHCHHUUN BBICOKOH IMPUBCPKEHHOCTH YYaCTHHUKOB CBOUM
KOMaHJaM. Taxkoro poada HIpbl MOACIHUPYIOT YCIOBHsA, B KOTOPBIX TI'PYIIIbI, 06J1az[a;1 CBOMMMH
HHTEpPCCaMU, BbIHYK/ICHBI ﬂeﬁCTBOBaTL B CHUTyalluu IOJIHOM WJIM YaCTHYHOM B3aMMO3aBHCHUMOCTH.
BzaumozaBucuMocTh KOMaH/, 3a4aeTCs TEM, YTO KaxJas rpyIia MOXET JOCTUYb CBOUX HeJei ToJbKO
IIpH YCIIOBUH, YTO APYTUC I'PYIIIBI JOCTUTHYT CBOUX.

BzaumopeiictBue KOMaH/[ peaIn3yeTCAd qcpes MHOI'OCTOPOHHHUC IICPETOBOPLI Hux
HpeﬂCTaBHTCHCﬁ, BO BpEMs KOTOPBLIX OOJIKHO OBITH BLIpa6OTaHO B3aMMOIIPUEMIICMOC PCHICHUC.
HeperOBOpHHﬁ nmponoecc B 3TOM ClIyda€ HE TOJIBKO an06peTaeT 0COOBIH CTaTyC, a HAYMUHACT
YHOpaBJIATBCA MCKIPYHIIOBBIMHU COLHHUAJIBHO-IICUXOJIOTUYCCKUMHU MCEXaHHU3MAMU. HpCI[CTaBI/ITeJ'II/I oT
rpyam CTaJIKHUBAKOTCA C CHTyaHHCﬁ, KOoraa KOJUICKTUBHOC PpPCHICHUEC, IPUHATOC HX KOMaHI[OI\/’I,
HCO6XO,Z[I/IMO TpaHC(bOpMHPOBaTB B CBA3U C YCIIOBUSIMHU HepeFOBOpHOﬁ CUTyalnu. ]_[eJ'II/I CpaBHUTCIIBHO
JICTKO AOCTHUTarOTCA TOTrJdd, KOrla YYaCTHHUKU IMECPEroBOPOB MPCACTABIAIOT TOJIBKO CaMHX CC6$I, u
CTAHOBATCA IMPAKTUYCCKU HCAOCTHKXUMBIMH, C€CIIM YUYACTHHUKU HAYHUHAIOT MNPCACTABIIATH HHTCPCCHI
CBOMX KOMaH/I.

° MaTepVIaJ'IbI nenoson Urpbl NpencTtaBnAaAlnTCA y4aCTHMKaM B ayauTopumn
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[leperoBopHBIi MpOIECC MOXKET OBITh MPOAHATU3UPOBAH C TOYKH 3PEHHS HMCIIOJIB30BAaHHBIX
IIEPETOBOPHBIX cTpaTeruil. OQHOW MX HEMHOIMX KOHLENLUN, KOTOpblE OBICTPO OCBAaMBAKOTCS
YYaCTHUKAMHU U HAYMHAIOT IPUMEHSTHCS UMU Ui OOBSICHEHUSI MEXTPYIIIOBOTO TMTOBEACHHUS, SIBIISETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTEIIEHb OPHEHTAIMH YYaCTHHKOB B3aMMOJCHCTBHS HAa CBOM COOCTBEHHBIC MHTEPECH U Ha
UHTEPECHl NapTHEpa (COXpaHEHUE B3aMMOOTHOLIEHU), BBIAEISAIOT NATh CTPATEruil B3aUMOACUCTBUS:
KOHKYPEHIIHS, YCTYTIKa, H30eraHne, KOMIPOMHUCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu monens K.Tomaca m P.Kunmena BBoauTcs 10 Hadana Urpbl, TO UIpa
ABJIETCA JEMOHCTpauued paboThl JOMUHUpYROIUX cTpareruil. Eciu Monenb BBOIUTCS MOCIe
3aBEPILEHUS UTPBL, TO MOJIEIb SIBJIIETCS OCHOBOM aHAJIN3a IIEPErOBOPHOIO MPOLECCa.

[Menpr0o mpoBeaeHMS  NPAKTHUYECKUX  3aHATHM  SABISIETCS  3aKpEIUICHUE
TEOPETUYECKUX 3HAHUU 110 AUCHMIUIMHE « MeHeHKMEHT.

OakanaBpaMu

Memoouka nposedenus 0en060tl uepvl
[IpoBeneHue nemoBoil Urpsl MpearnonaraeT HeoOXO0AUMOCTh MPEABAPUTEILHOTO 03HAKOMIICHHSI
€€ YYaCTHUKOB C TEOPETUYECKUMH M TPAKTUYECKUMHU BOIPOCAMHU TOATOTOBKHM W TPOBEACHUS

Mpo(eCCHOHANTBHBIX  TEPETOBOPOB  YepPe3  COOTBETCTBYIONIME pPa3jleibl  JIGKIMOHHOIO  Kypca
JUCHMIUIMHBL «MeHekMeHT» - «PyKOBOACTBO W JMAEPCTBO», «YTMPABICHYECKUH TPyA U €ro
0COOEHHOCTIY.

1. JlenoBas urpa paccuuTaHa Ha 16 y4YaCTHHMKOB, B CBSI3M C UeM ydeOHas Ipylia, y4acTBYOLIAs
B UTpe, JOJKHA OBbITh pa3buTa MpONmOpHUOHAIBHO UX uuciy. Kaxaomy u3 HuX OyneT mpeasioskeHa
OJlHA U3 POJIeH, KOTOpas TaeT MpaBO HA WICHCTBO B OJHOW W3 4eTbipex komaHia. CueHapuil u oOrias
uHpopMalg 1o AETOBOM HUIpe, M3JI0KEHHBbIE BBINIE, onpenensor 4 komauabl. Ecian ydacTHUKOB
HEJOCTAaTOYHO JUIsi MPOBEACHUS TOJHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX  IEPETOBOPOB,
MpelyCMaTPUBAIOIIUXCSL JTAHHOM WIpOil, TO PYKOBOAMTENh UIpbl (IIpernoAaBaTesib) OJIKEH
OTIpEeICTUTh, KaKUe POJIH CIeAYEeT UCKIIIOUUTh U (WIH) OOBEIUHUTD C APYTUMHU POIISIMHU.

[TosiHBII KOMIUIEKT OCHOBHOTO ClieHapus U o01ield HHPOpMaIK paclipeieisieTcss MexX1y BceMu
yYaCTHUKAMH JIeJIOBOU Urphl. [Ipy 3TOM KakI0My YU4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) 1yist
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI,

0) UWHAMBUAYaJIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAThH «MEXaHHM3M» pPAa3BUTHUS IIYHKTOB
«MHTEepecsl — IMOMETKa MEPEeroBOPOB — MPEUIOKEHUSD 10 BCTPEUU C APYTMMHU UYICHAMH CBOEU
KOMaH/Ibl.

OT KaxJoro yyacTHHKa UIphl TpeOyeTcs BBIIIOJHEHUE OIpPEAeTCHHBIX  MIpOoIenyp,

MpecieayoUUX 1edb BBIPaOOTKHU COOCTBEHHBIX MO3UIIMIMA MO MPEACTAaBICHHON B UTpe mpodieme.

2. B cBsI3U € 3TUM Ka)XJOMy YYaCTHHKY HEOOXOIMMO OINpEAETUTh, KAKOBbI JOJKHBI ObITH €ro
MHTEPEChl — MPHUHLHUILI [0 PEIICHUI0 MPOOJEeMbl U KAaKOBbI MOTYT OBITh TEKYIIUE Pa3HOTJIACHS,
BO3HMKAIOIIME B TIPOIECCE YIOBIETBOPEHHUS OOOIOJHBIX MHTEPECOB. BBIMOTHEHHE YyKa3aHHBIX
MpOLEAYp CIeAyeT IPOU3BOIUTH M0 ONPEICICHHOMY MpaBuily, B TaOnuuHOo# Gopme (cM. dopma 1).

®dopma 1
WHTepechl - pa3sHOINIACKS - MHCTPYMEHTApHil pa3BUTUs no3uuuu'’
CoOctBennsnie |[Ipeamer ITepBonayaus | [Tocie- 3aBepmatony |[lo3unums, no|Bo3mMoxxHbie [TocnencrBus
HHTEPECHI [IEPEroBOpOB | HbIE Jyrouue e KOTOpOH YCTYIKH COPBaHHBIX
(mouemy?) (aro?) MIPEUIOKEHH | IPeasIo- MPEIOKEHHS | BO3MOXKHO MIEPErOBOPOB
s (kak?) JKEHHS OTCTYIUICHHE
1 2 3 4 5 6 7 8

10 HOCJ’IGZ[OB&TGJ'ILHOCTL YTEHHS 3aI10THCHHON Ta6J'II/IIIbI - CJICBA HAITPABO. O,Z[HaKO 3allOJIHUTH €€ HCO6XOZ[I/IMO B
O4YCPEIHOCTH, COOTBGTCTBy}OHIeﬁ MOPSAAKOBBIM HOMCPAM, YKa3aHHBIM BHU3Y Ka)KHOﬁ KOJIOHKH.
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3. Ilocne BBIMOJHEHUS YKa3aHHBIX MPOLEAYp, T. €. CaMOCTOATEIbHOI'O HM3YyYEHHUS KaXJbIM
YYaCTHUKOM JIEJIOBOM WIPHI U MOPYUYEHHON €My POJIM B HEW, YYACTHUKHM IPUCOENUHSAIOTCA K CBOUM
KOMaHJlaM, TJIe B TE€UEHHUE OIpeNeaeHHOro BpeMeHH (10 90 MHHYT) IPOBOISAT BHYTPHUTPYIIIOBHIC
[IEPETOBOPHI. 3/1€Ch BBIACHAIOTCS MHAMBHIYaJIbHbIE HHTEPECHI Ka)KJI0T0 YiIeHa KOMAaH]bl, KOTOPbIE OH
MIPEJICTABIISIET, MMEIOIIME MECTO PA3HOIVIaCUs MEXJIy HUMH [0 OIPEIEJIEHHBIM BOIpocam U
BbIpalOaThIBae€TCAd €AMHAs MO3MIMA KOMaHIbl Mo oOued npobieme (OpMUPOBAHUS MPOrPAMMBI
pazButus T. Ppibaubero, KoTOpyro (MO3ULMIO) YIEHbl KOMaHAbl JIOJDKHBI TPEICTABIATH Ha
MOCJEAYIOUX KOJUIEKTUBHBIX TIieperoBopax. Takum oOpa3oM, IpOBEIEHHE BHYTPUTPYMIIOBBIX
MIEPETOBOPOB SIBIISETCS BaKHEHIINM HEOOXOJMMBIM ATAIOM MOJATOTOBKM MPOBEIEHUS 00JIee MIMPOKUX
KOJUJIEKTUBHBIX [1EPETOBOPOB.

PykoBoauTens (mpernosaBaresb) J0JKEH 0Ka3blBaTh OMPEIEIEHHYIO TOMOIIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJETUPOBAHUS UMH KOJUIEKTHBHBIX NIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaH], T. €.
BCEX TPUHAJATH YYaCTHUKOB UIPbl B COOTBETCTBUHU C UX posisiMu. Ha 3TOT sTanm urpel orBogurcs 2,5
yaca. O/lHaKo, BO3MOXXKHO, KaK HEKOTOPOE€ YBEJIWYEHHE, TaK U yMEHbIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTeNns (mpemnojaBatens), oO0yclIOBIMBaeMoe 0O0pa30BaTEeIbHOM IIEHHOCTBIO JAHHOTO JTara
JIEJIOBOM WTPBI.

B npouiecce mpoBeneHust Urpbl, YYaCTHUKHU JOJKHBI MCIIOJIB30BAaTh BCE 3HAHUS, MOTyUYEHHBIE U
YCBOCHHbIE TMPU HM3YYEHHUU COOTBETCTBYIOLIEIO TEOPETUYECKOTOo Kypca, BKIIOYAs Mpe/CTaBICHHE
HMHTEPECOB, H3BJCUEHUE BBINOJbI, AKTHBHOE CIyIIAaHUE, HCIIOJIb30BAHME HAHHBIX, IPEJICTABICHUE
MPEAJIOKEHUH, COorjlacOoBaHWE — pa3pabOTKy TMPEeIOKEHUH, pPaclo3HaBaHWE HaIpaBJICHUIN
COMPOTUBIICHUS, CHUKEHHE COIMPOTUBIICHUS, CTPYKTYPUPOBAHHWE HMHHOBAI[MOHHBIX MPEIIOKEHUH,
pa3paboTKy KOHILIETITyaJlIbHbIX COTJIAIIEHUH, WCIOJIb30BaHUE MPEIBAPUTEIBHBIX O00CYKICHUM,
pa3BUTHE U MOAJEP>KAHUE BBHICOKOT'O YPOBHSI MPOLETYpPHO-MAaTEPHATbHO-TICUXOJIOTHYECKUX YCIOBUH,
TpeOoBaHUE MPEKPAIICHUSI CIIOPOB U T. 1.

I[To 3aBepiieHNH ATOTrO ATana Urpbl Ha KaxJ10€ MOJHOE MOAETMPOBAHUE OTBOAUTCS OIMH 4Yac s
oOCY>KJICHHS U aHallu3a 3Tana MeXIy YYacTHUKAMH, HO MOJ PYKOBOACTBOM IperojaBaress u (Uiu) ¢
MCIOJIb30BAHNEM MHCTPYKIUU 10 aHAJIU3Y.

4. Korma nsra cragus oOmieit paboTel OyAeT 3aBepllieHa, BCE YYACTHUKU WIPHI JOJKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCUIO (KOJIJICKTUBHBIE MEPETOBOPBI) M CECTh 3a CTOJ IEPErOBOPOB HE
TOJIBKO C YJIEHaMU CBOEH KOMaHIbl, HO U CO BCEMM 4JIEHAaMH TpYMIbl [0 MOJAEIUMpOBaHUIO. B
(¢buHANBHON CTaJAUMU WIPbl TMpernojaBareib (PyKOBOJUTENb) IOKEH COAEHCTBOBATH JAUCKYCCHUSIM,
BO3ZHUKAIOIINM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPHUH U TEXHHUKE;

0) MPUMEHIEMOCTH, «4TO, €CIIH..» 1 STUKE IEPETOBOPOB.

3aBeplIaroIMM aKKOPJIOM MPOBEICHHS AETOBOW WUTIPHI SIBJISETCS BBHIPAOOTKA OKOHYATEIBHOTO
COTJIAIlIEHUS 110 KOJUIEKTUBHBIM MEPErOBOPaM, OTHOCUTENILHO PEIICHUs CTOSIIEH mepel] yuacTHUKaMU
poOeMbl POPMHUPOBAHUS ITPOTPAMMBI pa3BUTHS T. Pribaubero (IIpumopckuii kpaii PO).

Cemunapckoe 3ansitue 7, 8. JInuHocTs 1 KoyiekTuB. CaMOMEHEPKMEHT U KOMaH1000pa30BaHue
(4eI0BEKOOPHUEHTHPOBAHHBIN U MPOEKTHBIN MOIX0/bl B MEHEJDKMEHTE) — 4 Yac
Lenv 3auamusa: yriyOneHue 3HaHUN U YCBOGHHUE CTYJEHTaMU MPOCIYLIAHHOTO TEOPETUYECKOTO
MaTepuala, OBJIAJCHHE HaBbIKAMU IPAKTUYECKOTO MCIIOJIb30BAaHMs IOJYyYEHHbIX 3HAHUNA B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).
Dopma nposedenus — pazBepHyTas Oecelia, pa3dop Kelc-cuTyaluii, camocTosTenbHas padoTa.

3ananue 1. Pa30op keiic-cutyanuu: «KBapTUpHBINA BOIPOCY.
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Keiic-cutyanus: «KpapTupnbiii Bonpoc»!'! (k Teme 4)

Bor yxe necats set Oyanu Vpunsl [letpoBrbl OploBoHM HaYMHAIUCH OJMHAKOBO. IIpoOupasch
Ha paboTy 10 GECKOHEYHBIM MOCKOBCKMM IpoOKaM, OHa JyMajia O CBOEH KOMIaHuu. JlecaTs jger —
CPOK HEMaJIeHBKHH, 3a 3TO BpeMsi ocHoBanHas OpioBou codreepras ¢upma «HUIIO-cod» cnenana
GONIBLION PHIBOK, HO B JIMJEPHI TaK U HE BBIOWJIACK, 3aCTPSIA B cepeaHsuKkax. KIMeHToB y Hee ObLIO He
TaK 4YTOOBI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMbIE.

Mbiciau Upunsl T1eTpoBHEI IOCIEHUE JHH IIOCTOSHHO BO3BPAILAINCH K (PMHAHCOBOM CTOpOHE
omsneca. CHIKEeHHE NPUOBUILHOCTH KOMITAHUM OHA CBS3bIBAJIa MCKIIIOUUTEIBHO C PACHIMPEHHUEM
mrara. OfHaKo, 03HAKOMHBILIHKCH C BBIKIAaAKaMH (uHaHCHCTOB, OplioBa MOHSIIA: JIENO HE TOJIBKO B
5TOM — W, IOPA3MBICIIMB, PEIIWIA HEPEUTH K aKTUBHOM 00ph0e 3a IOKa3aTElH.

Bom0a 3amenyieHHOT 0 JelicTBUS

Bouns B oduc, Upuna IetposHa Gpocunack k Tenedony. — Ko, 3aumu. Ecte Bompoc, —
MPOKpHUYAJIa OHA B TPYOKY.

UtoObI momacTs B KaOMHET reHepalbHOro AupekTopa, Hukonmaio BumaHoBy, pyKOBOIUTEIIO
oTZENa pa3pabOTKU U TECTUPOBAHHS, HY’KHO OBLIO MPOJENaTh JIMHHBINA MyTh. CHaYana — HOJHATHCS
Ha HECKONIBKO JTaXEH, 3aTeM NPOWTH UIMHHBIMH pa3BETBICHHBIMHM KOPHMAODAMH H, HAaKOHEI,
nepecedb MaNeHbKUM NpEeI0aHHHMK, B KOTOPOM IIapCTBOBAjda NOpOAHAs cekperapma JlyHsmia,
oxpaHsBinas nokon Upunsl [1eTpoBHEL

— Tl kyna? — rposHo npobacuna Jlynsma. Hukonaw KuBHyJI B CTOpOHY kKabuHera OploBoH:
— BbzBaia. [lyHsdima TyT e peTupoBaachk.

— Camuce, — Oypkryna OpioBa, Jake He B3IVISHYB Ha BOLIEAUIETO COTpyAHMKA. Hukoman
MOCITYIIHO CeJT Ha MATKUH IUBaH y IBEPU — IOJANIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT B3y4dnna OTYET MO pacxo/iaM M J0XO0JaM 3a MPOIIJIOe NOJIYrOue U NMPUIUIA B yXKac, —
ene ciblHo npousHecna Mpuna [letposHa.

Huxonad Hampsrcs. 3a BKpaJuMBBIM BCTYIUIEHHEM HENMPEMEHHO MOJDKEH ObLI IMOCIIEN0BaTh
B3pbIB. O Takoil MaHepe OpIOBOU BECTH BAXHBIC PA3rOBOPHI 3HAIN JAXKe PAJOBBIE COTPYIHHKH M 3a
IJ1a3a Ha3bIBAIM HavanbHHMIy BomGoH. XoTd e10 ObUIO HE TONBKO B 3TOM IPUBBIYKE: B3PHIBHON
xapaktep Mpunbl [IeTpoBHEI HPOSBISICS NO-pasHOMy. Hanpumep, oHa ¢ 3aBHAHOM PEryIsSpHOCTBIO U
CTOIIb 7K€ 3aBHIHOM HEMPENCKa3yEMOCTBIO TBITANIACH BHEAPATH CAMbIE HEOXKHUIAHHBIE YIIPABICHUECKUE
unen. [lopoit moxoammo 10 abcypaa: TO OHA 3aKa3blBajia KaKMM-TO COYMHMTENSAM TMMH KOMIIAHUH, U
BCE MM €ro B Havaje pabodero IHS, TO BBOAMJIA JIPECC-KOJ M 3acCTaBIisIa JKEHIIMH OJEBaThCs B
cuHue 00ku u Oenbie Omy3ku. K cuacTelo, Takre HOBOBBEICHHMS JEpPKAINUCh HE JOJbIIE MecsAla —
OprnoBa u camMa moHUMaJja UX OECIEePCIEeKTUBHOCTD U CITyCKaja BCe Ha TOPMO3aX.

— Cwmotpu, — nponoipkana Mpuna IletpoBHa, — 3a moiroaa HamM MPOEKThl IPUHECIH HaM
BCETO MATh MHUILIMOHOB pyOuei. IIpu 3TOM 3a apeHay Mbl BHUIOKHJIM MUJUIMOH, Ha 3apILIAThl YILIO
OKOJIO Tpex. S yX MoJluy Ipo HakjaJHble. JTa CyMMa YXE MEPEKPBhIBAET MOJIO0KEHHbBIE JTUMUTHI 1O
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxkonan ciaymran u ragan: K yemy oHa KinoHuT? OH ObLI 104TH yBepeH, 4To OpiioBa 3aroBOPHT
0 CHIKEeHMHM 3apiuiat. Ho, Kak HU CTpaHHO, €ro MPOTrHO3bl HE ONPABIAINCH.

— S TyT mpoaHanu3upoBaja PEHTAOEIBHOCTh KAXKIOTO M3 HAIIUX MPOEKTOB M BbIBEIA
YCPEIHEHHBIN MOKa3aTelb. Y MOHsANa, YTO HAC TOIMT.

— W uto, Upuna IletpoBHa?

— Apenpal!

— Apenjia? — yJMBWICS HUYETO He TIOHUMaroIuil Hukomau.

— MmenHno! Trl 3Haewb, CKOJIBKO ACHET YXOIUT Ha IIOMEIIEHUE U1 TBOETO OTAea?

Bonpoc 3actan Hukonas Bpacmuiox: B ero O0s3aHHOCTH HE BXOJAWIO CIEAUTH 3a (PMHAHCAMU
KOMITIaHUH.

! Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.



55

— He B Kypce, 4ecTHO TOBOps, HO HAJIO AyMaTh, CyMMa NpPWIMYHAs, — MOXKAT IUICYAMH
Hukosaw.

OpioBa 0JJHUM JIBIDKEHUEM PYKHU crpediia co croiia Oymaru u mojomia Kk Hukomnaro.

— CymmMa 3a00nauHasi. B Mecsi Ha TBO€ IOMEIIEHHE Y HAC YXOJHT CTO ThICSY. DTO HIECTHICCAT
MPOLICHTOB BCEX PACXO/IOB Ha apeH/LY.

— Hy uro % nogenars.. — Hukoman 0TBEN B3IIIS OT JIMIA HABUCIIEN HaJl HUM HAYaIbHUIBL —
Otnen pacter, MecTa HaM Hajio MHOTO. EcCiii BB IOMHHTE, 3TO IOMEIICHHUE MBI Opajii ¢ IPUIEIIOM Ha
Oymymee. Ha Ka bl IPOEKT HaM HAJIO 110 MATh COTPYAHUKOB. YMHOMKAEM Ha KOJIMIECTBO MPOEKTOB
¥ TI0JTyd4aeM HEXBAaTKy IepcoHana. Tak YTo Ham HyXKHO HE KOMHATBI yMEHBIIATh, a HOBBIX JIOAEH
HaOHUpaTh.

— Hy 00 sToMm ceifuac He MOXeT ObITh W peud. A moka 3Haemsb 4ro? — OpioBa CHOBa
BEpHYJIAch 3a CTON. — S TyT mojymara v MpuHsIIa HEMpPOCTOe, HO €IMHCTBEHHO BEPHOE PEIIICHHE.

Hukosau onsiTh BCHOMHUII O 3apILiaTe, O HEAAaBHO 3aKA3aHHOM HOBOM MAIMHE M O KPEIWTE Ha
kBaptupy. Kak e ObITh, ecaut OproBa ypexeT puHaHcupoBanue?

— Hano mepecMOTpeTh KOHIEMIUIO paboThl TBOEro oTAena. Hukonaw naxe B3IPOTHYN OT
HEOKHUJAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETh KOHIICTIIIUIO» ?

— To u 3Haunt, Hukonau, To u 3HauuT. — OpIIOBa I'PO3HO CABUHYJIA OPOBH, OXKHAs
COIPOTHUBIIEHUS TOJYUHEHHOr0. — 1 permia nepeBecTy BCeX TBOUX MPOTrpaMMUCTOB Ha HAJIOMHYIO
pabory.

— To ecth oHM He OymyT NMpUxoauTh B oduc? — ¢ MOJO3peHHEM yTouHun Hukomaw. —

Nwmenno tak. Teneps ux oduc Oyaer moma.

B TecHoTe 1a He B 00uae

Cobpatp pa3pabOTIYMKOB M TECTUPOBIIUKOB B OJTHOM MECTE M B OJHO BpPEeMs OBLIO YPE3BBIYANHO
ciokHo. Y Hukosau mojomien K JIeITy OCHOBATENbHO. 3a HEIEIO J10 Ha3HAYCHHOW JIaThl OH pasocinan
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaemble kouteru! B cnemyronryto matauiy B 12:00
cocTouTcsi oblIee coOpaHue COTPYAHUKOB OTAENa pa3pabOTKU U TeCTHPOBaHMA. Bompoc, KOTOphIid
Oyzner obcyxnaThbes, Kacaetcs kaxaoro. [loaToMy odensb mpoury Bcex siBUThcs. Haneroch Ha Baiie
MMOHUMaHue!»

Hukomnad HECKOJIBKO Pa3 MEPEeUMTHIBAT CBOE TOCIaHUE, KaXKIbI pa3 4TO-TO MEHSI, YA WK
nobaBms1. To eMy Ka3anoch, YTO MHUCHMO TOJYYHJIOCH depecuyp HedopMmalabHBIM, TO, HA00OPOT,
ciumkoM odunuanbHeIM. OH O0SJICS, YTO COTPYTHUKU €ro HENpaBWIbHO MOWMYT W HE MPHUIYT Ha
cobpanne. Ho ero omaceHuss He MOATBEPIMINCH. BOHas B Ha3HAUEHHBIA JEHL B IIEPETOBOPHYIO,
Hukonan He NOBEPUI CBOMM IJIa3aM: B MAJ€HbKOM KOMHATKE TECHHJIUCh BCE €ro MOAYHHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHE CHJEIH Ha MOJOKOHHMKAX WM CTOSUIM, NMPUCIOHUBIIMCH K
crene. IleperoBopHas rynena: JroAd Tagand, O 4eM, cCOOCTBEHHO, MOUAET peub. Co BceX CTOPOH
CJIBIIIANIOCH OJHO U TO )K€ - YBOJIST 0€3 BBIXOJAHOIO IOCOOHUS.

Yepes nath MUHYT B KOMHaTy Bouuia Mpuna IlerpoBHa, conpoBoxkaaeMas BepHOU JlyHswie,
3aHAIA MECTO BO IJIaBE CTONIA M OJapuia BCeX IIOMCTHHE TOJUIMBYICKON yibiOoi. Hukoman camurhes
HE CTall, OCTAlCA CTOATh Y JIBEPU, M B €ro Kpecio cena JlyHsiia — J0CTala IyXJIbIH OJOKHOT U
MIPUTOTOBUIIACH BECTH MPOTOKOII. Bomapunacs TuimHa.

— Ha, — mnpotsayna OpioBa, OrisAbiBas NPUCYTCTBYIOIIUX, — HHUKOTJAA MBI €IIe He
coOupauCh 371ech B TaKOM cocTaBe. Ho, kak TOBOpUTCs, B TECHOTE J1a HE B 00HIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MOJNYYnIH yBEIOMIEHHE O CETOAHSAIIHEM COOPAaHMH €Il Ha MPOILION Hemene, —
nponoskuia Mpuna [lerpoBHa. — MBI 0noBeCTHIN Bac 3apaHee, IOTOMY YTO 3HAeM, KaKk MHOTO y Bac
pabotel. M s pama, 4To BaM yJanoch BHICBOOOJIMTH BpeMsl W MPUNTH HA HAIly BCTpeuy. Tak uTo
naBaiiTe cpasy nepeiném k aeny. Hukonan, HauuHait.

K Takomy moBopoTy coObITHH HUKOIan TOTOB He ObLI: OH CYMTAI, YTO OOBSBJIECHUE O MEPEXOE
Ha HaJIOMHYIO paboTy J0oJDKHA clenath OpiioBa, a OH ObI B3sJT Ha ce0s1 BCE TEXHUYECKHE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT.. — MBITAICS HOA00paTh HyKHbIE cI0Ba Hukomaw. — JIpy3bs, MbI
cOOpanmuch TyT BOT MO Kakomy moBoAy. LleHsl Ha HEIBMKUMOCTH B TOPOJIE PACTyT CyMacUIEANIUMU
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TEMIIaMH, @ BMECTE€ C HHMM U 3aTpaTbl Ha apeHay. M3-3a 3TOro HamM MPOEKThl OKa3bIBAKOTCS
HepeHTa0eNbHBIMU. (DUHAHCHUCTBI MOACYUTANIA, YTO MBI YIUIM B MHHYC. ECIIM TOBOPHTH SI3BIKOM
SKOHOMHYECKOM TEOPHH..

— Hukonan, — nepebuna ero Opiosa, — 5 yMaro, pedsaTam 3T0 He OYeHb MHTEPECHO. JlaBail
mo cytu. «Cama Obl TIO CYTH WM TOBOPWIIA, IMOYEMY s JIOJDKEH 3a HEe OTAyBaThcsi?!» — TOIyMai
Huxkonau.

— B o06mem, 1a, — ckasan oH Beayx. — He 310 rimaBHOe. CyTh B TOM, 9TO MBL..

— 3aKkpbIBaeMcCsl, UTO JIn? — BBIKPUKHYJI KTO-TO U3 IPOIPAMMHUCTOB.

— Mmue sto nucarp, Mpuna IlerpoBHa? — mienotom cnpocuina Jynsma. OpioBa mokadana
TOJIOBOJA.

— Huxkro He 3akpbiBaeTcsi, — orBeTMIa OHA 3a Hukosas. — I[IpocTo MbI peliniin nepeHecTu
BaiyM pabodne MecTa u3 ouca K BaM JIOMOIL.

— TIpoe roBops, — noabITokMI Hukonan, — Teneps BaM He NPUAETCA KA bl 1€Hb €3IUTh
B oduc. byznere paboraTh Ioma, pa3 B JABE HEAEIU — IMpHE3KaTh HA IJIAHEPKH, a B KOHIIE Mecsa —
3a 3apIUIaTOM M MpEMHUEH.

[ToitmMaB yuBIIEHHBIE B3MJISABI TpOrpaMMuCcTOB, OpiioBa KUBHYJIA: JIa, MOJI, BCE TaK U €CTh.

[lo psgam mpoHeccss B310X OOJIETYEHMs, MHOTHE pPaJOCTHO 3aynblOanuck. Ho Hamummch u
HEJOBOJIbHBIE — B OCHOBHOM JIOAM ceMeilHble. OHU yXe pHCcOBalM cebe yKacarolulue KapTUHBI:
HOCTOSHHBIN ITyM, KPHMKH, IlJIad; JETH BEIIAIOTCS HAa PYKH, HE JAIOT pabOTaTh; KEHA OTHPABISET B
MarasuH..

— A MOXHO BOMpPOC? — HE BbIAEpKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 1oma, eciiu y
MEHs1 TaM JIBOe MaJleHbKHX JeTeil? 51 He Mory ce6e STOro Jaxke IMpeIcTaBUTh.

— PebsaT, MBI Bce TOHMMAaeM, MOJTOMy He OyAeM IIeperpy’arb Bac paboTOM, — OTBETHI
Huxonau. — A apyrue, 3HauuT, OyIyT MaxaTh 3a ABOMX? — MOAJ TOJIOC MOJIOJOM YETOBEK C CEPBIM
YCTaBILINM JIULIOM.

— Her, Hy u4TO BBI, Ipy3bs, — BCTynuiIa B pasropop Opnosa. — Hukonaw coBceM He 3TO MUMel
B Buay. Pacmpenenenue 3amau OynerT paBHOMepHBIM. Harpyska Ha mpoekTax y BCEX OCTaHeTcs
IpEXHEH, Hy M, KOHEYHO, 3apIllaTa HU B KOEM ciIydae He yMeHbIHuTcs. [IpocTo Temephb Mbl 6yaeM B
KOHTpPAaKTax U rpadukax MpOeKTOB HEMHOTO CIBUTaTh CPOKH.

— A, Hy 3TO MOHATHO — 0JI00PUTENLHO 3aKUBAJU MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHeceTre Hukoinarw 3asBieHUe 0 mepexoie Ha
HAJOMHYI0 paboTy, — IOJBENa UTOT 3aMeTHO noseceneBmas OpnoBa. — U ¢ nepBoro uncia Oyaere
MPUXOAUTH B 0HC BCETO TPH pasa B Mecsl. Ecnu nosBaTcs Bonpocsl — MUJIOCTH Ipolry K Hukomnaro.

Yro nmogenaemsn, KoJs..

— Karactpoda! — nagpeiBasiack OpinoBa. — Ilpocro karactpoda! — Uro Takoe, Upuna
[NeTpoBHa? — ymuBuica Hukonaw.

— MHe ToJIbKO YTO 3BOHUJ 3TOT ncux! — OpJioBa MHOTO3HAYUTENILHO B3JIEpHYJIa OpOBHU, HO, HE
BcTpeTHB NoHMMaHus Hukonas, yroununa: — ['pedyHoB u3 «CuOyria». Y HUX Halia cUCTeMa
nonerena. Bece mpoBoaky 3a 1Ba IHA MOY 1AJSIUCh.

— Onsth, HeGOCH, TECTUPOBLIMKK HAIOPTAYUIIM, — HPEANnonoxun Hukonan.

C Tex mop kak Bce cranu paboTarh qoma, mpomuio Tpu Mecsaua. M Bce sto Bpems Hukomnaro
MPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHKAtoue mpobdiaempl. CHavana Hy»XHO OBLJIO MPHAYyMaTh, Kak
nepenaBaTh COTPYAHMKAM 3aJaHUs IO MPOEKTaM, MOTOM — KaK KOOpAMHHPOBaTh uX padory. Ho
TPYIHEE BCETO OKA3aJl0Ch HAJaJWTh CBSI3b MEXAY HPOrPAMMHUCTAMH M TECTUPOBIIMKaMU. TyT
JOXOAMJIO A0 cMmemHoro. [IporpaMMucT nmucan CKpUIT, MOTOM CaM MIPOBEPsT KOPPEKTHOCTh €ro
pabotsl. Eciu oH 3amedan xakve-HUOYAb HEMOJAIKU B MPOrpamMMe, TO cpasy K€ OTIPAaBISI MUCHEMO
Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO IIEPBBIM YBHIUT, TOro U paboTa. B urore 3a neno Gpanuck
NIBa-TPU YEJIOBEKa, a TO M Oonbine. BbIACHUB NpUUYUHBI «0ara», OHU OTHPABISAIU 3aKIIOUEHHE
nporpammucty. He pa3 u He 1Ba TECTUPOBILMKY JIENANU pa3HbIe, a TO U BOBCE MPOTUBOPEYALIUE IPYT
Jpyry BBIBOJBL. TOraa mporpaMMUCT, TEPSSICh B AOTaJKaX, MBITAJICS CAMOCTOSTENIBHO JOKOMAThCS /10
cyTu. B utore Bce Ipyr ¢ ApyroM nepepyraiuch U B KOMIAHUHA HAYaTUCh Pa30opo/l U IaTaHue.
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— V #Hux tam MOTCPAHBI BAX)KHBIC ITIPOBOAKHA IMICPBUYKHU 34 ABA JHA C MHOCTPAHHBIM KIIMCHTOM, —
nponomkana Opinosa. — ['maBOyx Ha ymiax, ()MHAHCOBBIN y'Ke COOMPAET pacIeyaTaHHbIE EPBUYHBIE
AOKYMCHTEI, yTOOBI IO KpynuiaM BBOAWUTH JAHHBIC B CUCTCMY.

— A Odk-am y HUX 3a Kakoe 4yucio?

— Yro? Ilpu yem Tyt Gok-an? He ymumuait! — B3Bumace OpinoBa. — IIpoBojkM y HHX
NOTepstHBI 0€3BO3BPATHO, U TOYKA.
— $1 HENaBHO Pa3srOBAPUBAI CO CBOMMHM PEOATAMHM, — 3aCTYIWJICS 3a MOMAYMHEHHBIX Hukomaw.

— OHH Kak pa3 1Mo 3TOMY IPOEKTY OTUYMTHIBAIHMCH. TaM Bce OBLJIO B HOPME, TOJBKO CPOKH CIIETKa
MOIUIBLIH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEUTh CaM, HO pebsiTa MPOBEPEHHBIE, 51 UM JIOBEPSIIO.

OpJoBa HEOKMIAHHO CHUKJIA U CeJla Ha JuBaH psanoM ¢ HukomaeM. B HOC eMy yaapui TsOKENBIT
3armax JyXoB.

— Komns1, — tuxo npousnecna Mpuna IleTtpoBHa, risas Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOGOM MPOMAaxHyJIHCh ¢ HAJOMHOH paGoToil. [laBail ceifdac IpOBEpUM, KaK OHM TaM TPYAATCS, a
[IOTOM IIOJTyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHyJI Hukonan. — A uto ¢ «CuOyriom»?

— C »rtumu g pasbepych cama. Ckaxy, 4TO YCTPaHHM BCE HEJOYETHI 3a CBOM cueT. UTo
nojenaentb, Kos..

A noma gayuuie

Hukonad ofuH 3a APYrMM HaOupan HOMEpa MOAYMHEHHBIX. IlouTn Bee okaszammch goma. He
osu10 Ilerpa XKyposa (oH, IO cioBaM MaTepH, BbILLIET B Mara3uH 3a npojykramu) u Bukropa Myxuna
— TECTHPOBIIMKA, KOTOPHIH paboTal ¢ MOIYJIEM pacdeTa, BHEAPEHHBIM B «Culyrie». «Ilog «MyXoi»
Ham Myxuny», — onpenenun Hukomnaw.

K Beuepy oH coOpan moigHOe JOChe Ha CBOMX COTpPYIHUKOB. I[lomyudanach o4eHb MHTEpecHas
kaptuHa. [Toutn Bce paborator kak npokiarsie. He crsar, He ensat. [lepekypoB HUKakux. A CpOKH Bce
BpEMs CIBMIAIOTCS — 3a TPU MECAIa HH OJMH MPOEKT HE 3aKphUICS B OrOBOPEHHBIN cpok. U y Beex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrJa pedb 3aXxojAujia O 3apIvlare, OHM BCIOMHUHANM, B KaKHX
TSDKEIIBIX YCTIOBUSX PaOOTarOT (CeMbsi, JETH, NOMAIIHHE >KHUBOTHBIC), U MPOCHIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonau cHoBa otnpasuics kK OpnoBod. — S Buepa 003BOHHIL..

— Toromu, Kons. Beicnymail cHayana MeHs, — repeOuiia ero HauaabHHIA. — | phI3yHOBY He
yAanoch 3a0UTh B CUCTEMY MEPBUYKY U IIPOBECTHU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX WUTaJbsHIIbI
OTKa3bIBAIOTCA O(GOPMIATL Kakue-To Oymaru. Ilonmydaercs 3aMKHYTBIM Kpyr. YCTHOE OOelIaHue
YCTpaHUTh BCE HEJOUETHI 3a Hall cyeT ['pbI3yHOBa HE YCTpauBaeT, U aKT MPUEMKHU OH HE MOAIMMUIIET.
Kopoue, ecnu MbI He ycTpaHuM mpoOieMy ¢ copToM 3a JiBa THS, OHU BBICTaBAT HAM MPETEH3UIO Ha
Kpyriaylo cymmy. [1oTOMy 4TO ISl HUX 3TO HECKOJIBKO MHUIUIMOHOB PyOJIEi MOTEPAHHOM BBITOIBLI U
ylIep6 KOMMEPYECKOM PEITyTALMH.

— 3a aBa mua? — nepecnpocui Hukoman. — Jla 5T0 MPaKTHYECKH HEPEANbHO, TeM OOIee C
yAaJeHHBIMU COTPYTHUKAMHU.

— Bor! — OpnoBa MHOrO3HAYHTENBHO MOAHANA YKa3aTelbHbIM majien. — Mmenno! 3Haum,
HaJ0 BO3BpallaTh YacTh MporpaMMuctoB B oduc. C 3aBTpariHero nHs. J[pyroro BeIXoja HET.

— CnoxunoBaro 3to Oyzaer, Upuna IlerpoBHa. Jla u kyna ux caxarb? Mecta yxxe HeT. Mbl 1
camH JIpyT y JpyTra Ha roioBax cuaum. [lomenienue-To Mbl cliaim.

— Hano, Kons, Hago. Paccaau ux kak xouemrs. YacTb Bce paBHO y KJIMEHTa OyJeT TyCOBAaThCA.

Bepuysiich k cebe, Hukoman ObicTpo Habpocan mucbMo: «JIpy3bs MOHW, y Hac CpbIBaeTCs
OYEHb CEPHE3HBIN MPOEKT. UTOOBI MPENOTBPATUTL KaTacTpody, HaM HEOOXOJAMMO MOOHJIM30BATLCS
00beqMHUTHCS. [103TOMY PYKOBOJICTBO KOMITAHUM MPU3BIBAET BAaC BEPHYTHCS Ha CBOM paboune MecTta
B ouce. Co CBOE CTOPOHBI MPOLIY BaC CIENATh 9TO 3aBTpa kKe. Biaroaapro 3a IOHUMaHUE.

Tenepsb BO3HUK BOIPOC, KOMY OTIIPABUTh 3TO coobuieHne. « Myxun? — paccysxkaan Hukomnau, —
Ero mue u napoM He Hano. Tonbko BomokuTUT. KomMkoB? DTOro 00s3aTelbHO — 30JI0Tast TOJIOBA.
Koro eme?» HemHoro nogyman, oH BOWII ajipeca YeThIpex JIyUIINX COTPYJHUKOB-BETEPAHOB U HaXKall
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kHONKY «OTnpaButh». B stHX momsx Hukonan He COMHEBalCs: OHM paboTald B KOMIAHMH C
MOMEHTA €€ OCHOBAaHUS M HUKOTJJa HUKOT'O HE MOJBOIUIIH.

He mponuio u JecaTn MUHYT, KaK Teae(OH B3IPOTHYJ OT BXOJAIIEro 3BOHKA. — Ciymarp, —
noaus1 Tpy6oky Hukonan. — A, Cepren, npusert. Ilomyuunn mucemo? Hy?
— 51 roros, — otsetmn Cepren I'pomkun. — Jlaxke pan, ecnu gectHo. HeymoOHo MHE moma:

paboTaTh HaJO, a MOJIYYAOTCs BCAKUE NEIEHKH U JoMaiHue aeia. «Tak, ¢ [pOMKUHBIM Bce 0’ Kewn,
— moayman Hukonad M, He JOXKHUIAsACh OTKIMKOB OCTalbHBIX IIPOrPAMMUCTOB, Habpan TenedoH
KomkoBa. Ha TOM KOHIlE MpOBOJA YTO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEL Pa3lajics 4YeNOBEYECKHM
roJoc:

— Mapcuane npuBeTCcTBYIOT Bac!

— KOMKOB, ThI IBSHBII 4TO JH?

— Koub, s Tpe3B, Kak CTEKJIBIIKO.. [IpounTait s TBoe nucbMO. BBINTH, K COKAIEHHIO, HE CMOTY.

— 9710 eme nmouemy?

— He xouy, — mpocto otBeTisi KomkoB. — MHe noma HpaButcs padorars. He Hazo B mpoOkax
TopuaTh Mo nojaHs. [la u BooOuie oHu cruionHble itockl. He, He Oyay s Bo3Bpalarthscs B oduc.

— 51 Te6Gs yBOMIO — M cuau goma! — coppancst Hukonaw.

— VBonbHAn, Konb. — KOMKOB ObLI COBEpPIIEHHO CHOKOEH. — Sl ¢ MOJIMMHKA paboTy Hauay. A
THI yero aenath Oyzemb? S ¢ ToOOH yke CKOIbKO jeT pabotaro? Jlecsats. IToHan? A 5T MoNOfbIE
HOBEIE, YEr0 ThI OT HUX JI00bembes? BOT v mogyMmaii, mpexk;/ie 4eM yBOJIbHATE.

[Toxoxuil pasropop cocrosicas y Hukomas m ¢ MylIucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOIUTH B oduc. JIo yeTBepToro coTpyaHuka Hukonan Tak M He J03BOHMJICS. B urore Ha paboTy
JOJKeH ObUT BBIMTH TONbKO ['poMkuH. HMckaTh KOro-to eme cmbiciia He ObUIO: OCTaJbHBIC
MPOTPAMMUCTHI JIEHCTBUTENIBHO paldoTalii B KOMIIAHWM HEAABHO U B CXKaTble CPOKA C TaKUM
OTBETCTBEHHBIM 33JIaHUEM HHU 32 UYTO OBl HE CITPABUIIKCH.

«3aueM OHa Bcex IporpamMmepoB u3 oduca BbicTaBuia? Y Hee, BUIUIIL JIM, MPOTPECCHBHBIC
ujeu, a MHe pacxiébbiBaiil» — cokpymancs Hukonan..

«OTKa3ayMch BBIXOAUTH Ha paboTy?! DTO yXe HM B Kakhe BOpOTa He JieseT! — HerojoBaja
OpnoBa. — U 310 Hamu Jydmme kaapsel, Hama onopa! CoBceM pacnmyCTHINCh, CUA 10 JoMaM. Jla, He
MOTYT HAIlU JIF0U 6e3 NOCTOSHHOro Hax3opa. UyTh jamb caabMHKY — M BCE, MONHBIA npuBeT. Ja u
cama s xopoua. Pemuna Ha apeHe COKOHOMUTH! A BBIIIO 4TO? [ToHbBIH MpoBaJl. A BeJb Kakasi uaes
obuta! ['ennanbHas. becripourpeliinas npaktuueckd. HaBepHoe, s MI0X0 MOArOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY jeiy. Pasornama Hapon mo gjomamM — U Bce. A Hago ObUIO NMPUAyMaTh, KaK HX
MOTHBHPOBATh, KaK KOHTPOJIUPOBATh Ipouecc. UTto ke eme s caenana He Tak? [louemy Bce momuio
Harepekocsik? B uem s ommbOmace? W 4to ke MHE nenaTh cedyac — M C COTPYJAHHMKAaMHU, U C
“Cubyriom”, u BooOIIE. . »

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

JNlennc Pemmn, renepajbHbId JUPEKTOP POCCHIICKOro MpeAcTaBuTeIbCTBA Lenovo

OpiioBa, Ge3yCIOBHO, MOTOPOIMIACH TEPEBOIMTL COTPYIAHMKOB B «IoMaiiHuil oducy». Ona
IPUHSAIIA CTOJIbL OTBETCTBEHHOE PEIEHHE, HE CO3/1aB 0a3y JUIs HOBOM CHCTEMBI PaboOThl. A MEXIy TeM
1000HbBIE MPOEKTHI TPEOYIOT CEPLE3HON MOATOTOBKU. B 4eM HMEHHO OHA JI0JKHA COCTOSTH?

Bo-niepBBIX, HY)KHO TOHATH, KTO M3 COTPYAHUKOB CIOCOOEH paboTaTh 0Ma, a KTO HeT. Bo-
BTOPBIX, — OOECNEYUTh JIIOJENH BCEM HEOOXOIMMBIM: KOMIIBIOTEPOM, TenedoHOM, (akcoM,
o0opyZ0BaHUEM Ul KOH(pepeHIICBsI3U U T.1. KpoMme Toro, cieayer co3iaTh MHTEpHET-0a3y, B KOTOPOH
MOHO ObUIO OBl O0IATHCS M 00CY)aaTh paGoure BOMpockl. IToaHoneHHbIH 0OMeH MHpOpManUen
OYEHb BAXXEH — OH JIEPXKUT Joel B ToHyce. HeoOXomumo Takke ycTpanBaTh peryispHbIE BCTPEUH
JUIL  yNAJEHHBIX COTpyIHUKOB. Ha »3TuX coOpaHMsX CTaBsATCS HOBBIE 33Ja4M, BHOCSTCA
KOPPEKTUPOBKH, KOJUIETH JIENIATCS APYr € APYTOM MHEHMSIMM M pelaroT npolseMsl. Takue BCTpeun
MO3BOJIAOT JIBUTAThCS BIIEPE] C YYETOM BCEX YTOUHEHWH M 3aMEYaHui. B-TpeTbUX, pyKOBOIMTEIND
JIOJDKEH CO3/1aTh T'PaMOTHYIO CHUCTeMY MoOTHBanuu. Hampumep, cTaHIapTHBIA MpeMHAIbHbBIN MakeT
MOKHO JOMOJHUTH OoHycamu. He meHee 3()()eKTUBHBIM CTUMYJIOM CTaHYT MpPHU3bI U IOYETHHIE
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3BanusA. Ckaxem, Ha oOImIeM COOpaHMM MOXXHO HArpajuTh Jy4IIUX COTPYJHHKOB, MpPUIAyMaB
IIYTJIMBbIE HOMUHALMU: «CAMBII JIOMAIITHUAI, «CaMblii YIAIEHHBINY, «CaMBI OT3BIBYMBBII» U T.]I.
[IpujeTcss Takke BBECTH CHCTEMY IITPaQoB: JIIOAM ODKHBI MOHMMATh, YTO HAPYIIEHHE YCIOBHH
KOHTpaKTa — IIOJIOKUM, CPBIB CPOKOB — HEU30EKHO yAapuT Mo UX KapMmany. M mociemHee: 4yToObI
u30€KaTh HENPHUATHOCTEH, HEOOXOAMMO BBICTPOUTH YETKYK) CHCTEMY KOHTPOJS. 3BOHHTH U
IPOBEPATH, I0Ma COTPYIHHMK WM HET, OECCMBICIIEHHO: OH BeOb MOXET U Oe3nenbHuuarh. C Moel
TOYKH 3PEHMs, OCHOBHOW IOKasaTenb 3(P(EKTUBHOCTH 060 paboThl (He BaXHO, OQUCHON WM
HaJOMHOM) — 3TO pe3yibTar. EciM 3a1aua BBINOMHEHA B CPOK M KAYECTBEHHO, 3HAYMT, COTPYIHUK
paboTaeT B MOJTHYIO CHITY.

V Hac B KOMIIAHHMH «IOMAIIHUN O(HC» — YacTh KOpHOpaTHBHON noauTuku. C oprausanueil
TaKo# CXeMbI pabOThl HE BO3HMKIIO HUKAKMX MPOOJIEM, XOTsl CHadaaa COTPYAHUKH HEJOYMEBAJIM: OHH
e TPUBBIKIN cuieTh B opuce. Ho BCckope Bce MOHSIM: TPYAUTHCA JOMa — COBCEM HE CTpPAIHO.
Oco0eHHO eclii y4YecTb, YTO Hallla KOMIaHUS — MEXIyHapo/Has, C IPEICTaBUTEIbCTBAMU B Pa3HBIX
yacTax csera. [loaToMy nmpuUXOauTCs JenaTh MONpPaBKM Ha BpeMs: KOI/la OJHHU oOCyKJIaroT paboune
BOIIPOCHI C a3UAaTCKUMU KOJUIETaMHM, JIpyrHe elle CHAT, 3aTO HOUblo 00marpTes ¢ 3amnagoM. PasHuia
MESKIy JOMANIHMM W TPaJHUIMOHHBIM O(HCOM HHBEIMPYETCS, MOTOMY YTO KaXIblil CaM IUIAHUPYET
CBOH JIEHb.

Koneuno, u y Hac ObIBalOT HEMPOCTHIE CUTYyallMH, HO MbI CIIpPAaBJISEMCSl ¢ HUIMHU IPU MOMOIIHN
MHKpPOMEHEKMEHTA. PaccMaTpuBas TeKyIMH OM3HEC-TIPOLIECC B MENBYAKIIMX JETAIAX M IPOBEPSAS
MIPOMEXYTOYHbIE PE3YJIbTAaThl ACSITEIbHOCTH HAJIOMHBIX COTPYAHUKOB, MBbl BBISIBISIEM MPUYUHBI
Hea(peKTHBHON paboThl U CO3aeM KOPPEKIMOHHBIN miaH. [locie 3Toro moau 6o m0OMBarOTCS
OTJIMYHBIX PE3yJIbTAaTOB, JIMOO0 MPOAOIKAIOT OTCTaBaTh IO BCEM NapaMerpaM. B Takom ciydyae ¢ HUMU
MIPUXOAUTCS paccTaBaThCs: MPH MepeBojie B 0(MC OHU BCE PaBHO HE CTaHYT TPyAUTbeA dyuiie. Pabora
Ha JJOMy — 9TO CBoeoOpa3Has npoBepka Ha 3((HEeKTHBHOCTh, OTBETCTBEHHOCTh M PE3yJIbTATUBHOCTb.

[TotoMy uTo, Haxonasdch B OQuCE, MOKHO CKPBITBCS 3a CIIMHAMHU TOBAapHUIIEH, a JloMa — HET: TaM
HY>KHO BKaJIbIBAaTh U BBINOJHSITH CBOU 3aJa4H.
B Mupe MHOro KoMmaHuii, ciykaiue KOTOphIX paboTaroT JOMa, — 3TO MO3BOJISIET COKOHOMUTD

cpeactBa. YacTp 3THX JIEHET MOXHO TOTPATUTh HA TOOMIPEHUE COTPYIHUKOB, U, €CIH JIIOAU y3HAIOT
00 3TOM, OHM HaBEpHSKA CTaHYT padOTaTh JTydUlIle.

Enena MeT/IMKMHA, TeHePaAIbHBIN IUPEKTOP KHHOKOMNAHNH «Pennkc-Ouiibm»

OTa HUCTOpHUS O YEIOBEKe, KOTOPHIH COBEpLIAeT MUMIYJIbCUBHBIE MocTynku. CHavanma OpioBa
JieNiaeT OJHO, IOTOM — COBCEM Jpyroe. A B OM3HEcCEe Tak Helb3s — 3/1eCh MPOTHUBONOKA3aHbl PE3KHe
nsuxkenus. [loatomy ceituac, s 1ymaro, repoMHe HY>KHO B3STh TailiM-ayT U BCce IpOaHaIU3upoBaTh. B
MIEPBYIO OYepeab €l CIeAyeT «pacCOpPTUPOBATH» COTPYIHUKOB — pAa3AEIUTh WX HA TE€X, KTO XOUeT
paboTtath goma, U TeX, KoMy ynoOnee B oduce. Jlronu, BeIOpaBIINe MEpBbI BapuUaHT, AOKHBI
MOAMNKCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX O00sI3aHHOCTU M CPOKH BBIMIOJHEHUS BCEX ITAroB padoT.
Takux OpOrpaMMHCTOB HAI0 OYEHb TPAMOTHO «3aMOTMBUPOBATLY. JIMUHO MHE KaXKETCS, YTO JydIIHil

CTUMYJT — MaTepI/IaJILHLII/{ N eme ouyeHb BaxxHO YCTaHOBUTL TIOCTOAHHYHKO CBA3b MCKAY
COTPYAHUKAMHU, KOTOPbIC 6y,HYT TPYAUTHCA B 0(1)I/IC6 n JoMa.
BOO6H.I6 g CUHUTAK0, 4YTO HACA pa3spCUIMTb IMpOorpaMMHCTaM pa6OTaTL Ha IO0MY — OYCHb

npaBuiibHast. J[eno B TOM, YTO €CTh JIFOAM, KOTOPBIM He 0053aTeIbHO MOCTOSIHHO HaXOIUThCs B oduce.
B OCHOBHOM 3TO TIPEICTABUTENM TBOPYECKHX POPECCHU — CLEHAPUCTHI, APaMaTypru, TUCATENIU U
1.1. OHH TIPOCTO HE MPHUCTIOCOOJIEHBI K 0OPUCHOM paboTe, MM HYKHBI KOM(POPTHBIE ycnoBus. Eciu bl
MBI 3aCTaBJSUIM CBOMX aBTOPOB MpHe3kaTb B OQHUC, TO HaM MPUIUIOCH Obl KaXIOMY BBIAEIHTH
OTIENbHBIN KaOUHET M XOIUTh BOKPYT HUX Ha IBIMOYKAX.

B 10 xe BpeMms 51 yOexxieHa, 4To JaJleKo He Bce CIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeJOTOUUThCS — BOT 51, HAlpUMep, He
B COCTOSIHUM pa0boTaTh JIoMa: MEHs Bce oTBieKkaeT. K coxkajeHuio, Hesb3s, B3IJISIHYB Ha 4YeloBeKa,
Cpa3zy ONpEeIeNUTb, K KaKOMy THUIIy OH OTHOCHTCA: «O(UCHOMY» WIHM «JoMaiHeMy». [loaromy
MPUXOJUTCS AEUCTBOBATH METOAOM MPOO U OLIUOOK.
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[lo cBoemy oOmbBITY MOry CKa3aTh: 4TOOBI HaJaJUTh YAAJICHHYIO pabOTy, HYXKHO CIIEI0BaTh
HECKOJIbKMM TIpaBmiiaM. Bo-mepBbIX, HEOOXOAMMO MPOAYMaTh AJIEMEHThI MOTHBAIuu. Kak s yxe
CKazaja, JydIMid CTHMYI — 3TO JeHbIH. UeNOBEeK JOJKEH NMOHMMATh: Y€M OBICTPEE OH BBHIIOJIHUT
3a/laHue, TeM ObICTpee MOJIYYHT 3apruiary. Ha Hamux COTPYIHHKOB JEHCTBYET €Ile M TBOpYECKas
MOTHUBAllMsl — YEM DPaHbIIE OHM HANMINYT CLHEHAPHH, T€M OLICTPEEC YBUIAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’KHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTPYIHHKaMM. W 371eCh IIIaBHBIM
WHCTPYMEHT — JIOTOBOpP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbI CYMMbI BO3HATPKICHUS H
mrpadoB. biaromaps 3ToMy JOKYMEHTY HAllld aBTOPHI 3HAIOT, KAKHE IMOTEPHU OHH IOHECYT, €CIIU
COpPBYT ycTaHOBJE€HHblEe cpoku. Ho moroBop — 310 emie He Bce. CylleCTBEHHYIO POJb, KOHEUYHO,
UTPAIOT pyKOBOAUTENH. M 0YeHb Ba)KHO, YTOOBI OHHM HE OBLIM IiepOepaMu W JCHCTBOBAIM METOJOM
KHyTa W TpsSHUKa — C TpeolialaHueM TMpsHUKa, 0e3yCcIOBHO. Y HAac B KOMIIAHUM €CTh €IIe OJUH
«KOHTPOJUPYIOIMIUI Opram» — 5T0 pemaktopel. OHM paboTaroT B opHCE M HOIEPKUBAIOT
MOCTOSIHHYIO CBSI3b C aBTOpaMu. Eciii 4TO-TO UIIET HE TaK, OHMU TYT K€ 9TO 3aMEYAIOT U PEIIAI0T, KaK
neiicTBoBaTh jganbiie. Kpome TOro, oHuM IMOMOTrarT CIIEHApPHCTaM CIPaBIsAThCA C MpoOJIieMamH,

MIPEIOCTABIIAIOT UM HEOOXOAWMBbIE MaTepualbl U T.1. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MTOAJIEPKKY .

N B-Tperbux, ciemyeT THIATENBHO MOAXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaemMcsi TOJIBKO K TIPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JIOBEpSeM WJIH KOTrO HaMm

PEKOMEHI0BAIM HAJISKHbIE JIFOJIH.
W Bce paBHO, Kak ObI XOPOIIO HY ObLIAa OTJIAXKEHA Takasi cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTPaxoBaH.

Jxennudep TpeseBuy, pykoBoauTe/ b lIeHTPa pa3padorok Google

Curyanus B «IIO-codT» crnoxunach HEMPOCTast, U CIPABUTHCS CO BCEMU MPOOIEMaMHu €11Ba JId
ynacres. U Bce ke monpobyeM pasieluTh 3a1a4u, KoTopsle cToaT nepen Mpunoil IletpoBHOil, Ha Tpu
IpyNIbl U MOHSTh, KAK UX MOHO pemuTh. [lepBas — KpaTKOCPOUHBIE: OPraHU30BaTh KOMaHIY IOJI
npoekT «Cubyrna». Bropas — cpeanecpouyHbie: IpUIyMaTh, KaK MOCTYIUTh C JIIOJbMHU, KOTOPbIE HE
XOTAT paboraTh. TpeTbs — IOATOCPOYHBIE: CHeNaTh TaK, YTOObI COTPYAHHUKH OCO3HABAUM CBOU
00s13aTeIbCTBA MO0 OTHOIICHHUIO K KOMaH 1€ M KOMIIAHUU B IEJIOM.

Ceituac Ha mecte Mpunsl [letpoBrbl st Ob1 onepiack Ha npenanHoro Ceprest ['pomkuHa. Emy
MOXXHO MOPYYHUTHh C(HOPMUPOBATh U BO3IJIABUTh HOBYIO KOMaHIy u3 mporpammuctoB «MIIO-codt».
ABtopurer ['poMKHHa, KOTOPOrO BCE BOCIPUMYT KaK «CBOETO», CKOpPEE BCEro OKa)XeTcsl HECPaBHEHHO
BbIlIe, yeM aBToputeT Hukomnas Bunanosa. BcTynuB B HOBYIO TOJIKHOCTB, OH JOJDKEH OyeT mpexie
BCEro HaJaJuTh B3aUMOJICHCTBHE MEXKIY JIOAbMH, TOTOMY YTO yCIeX pa3paboTKH BO MHOTOM 3aBUCUT
MMEHHO OT CIaXEHHOCTH KOoMaHAbl. VM, KOHEYHO, s CUMTalo, YTO Jy4YIIMX COTPYAHHUKOB HY>KHO
MpeMHUpOBaTh. ECu MpOEeKT OKakeTcs yAadyHbIM, TaKUE pacxojbl OyayT ompasaanbl. Eciou Het, TO y
Wpunst [leTpoBHBI B 11000M Cilydae BOSHUKHYT CEpbe3HbIE TPOOIIEMBI.

UToOBl MpOrpaMMHCTBI MOTJH pPAa0OTaTh J0Ma, HEOOXOAMMO HAaWTH CIOCOO0 H3MEPATh HX
sbdekTuBHOCT,. Hampumep, HAUCTAaHIIMOHHBIX NPOAAKHUKOB OICHMBAIOT IO TOMY, CKOJIBKO
KOHTPAaKTOB OHHU 3aKJIIOUWJIM, a CHEIHMATUCTOB IO TEXMOIJIEPKKE — IO KOJIMYECTBY PEUICHHBIX
mpo6sieM. Y MporpaMMHCTOB BCE€ HE Tak MpocTo. [103ToMy B UX TPYIOBBIX JOTOBOpaxX JOJHKHBI OBITH
yKa3aHbl KPUTEPUH OICHKM pPa0OThl U TEPEUYUCIIEHbl OCHOBHBIE PE3YJIbTAThl, KOTOPBIX HYXKHO
NOOUTHCA 3a TOT WK MHOM cpok. [To-xopomremy, Upune IletpoBHe ciiemoBano 6bI BHECTH 3TOT IyHKT
B KOHTPAaKThl JO TOTO, KaK paclycKaTb BCEX MO JgoMaM. TakTHUuHee COOOIIUTh COTPYAHHUKAM O
BBEJIEHUM CHCTEMBI OLIEHKH ITPOU3BOJMTENLHOCT M OOBACHUTH UM BaXKHOCThH 5TOro mara OpioBod
MIOMOYKET DJKCIEPT IO KaapoBOM NonMTHKe. S Iymaro, B HMTOre OOJBIIMHCTBO IIPOrPAMMHUCTOB
BEpHETCSA K HOpPMaJIbHOMY pEXKHUMY, HO, CKOpEe BCEro, HaWAyTCs M TakKhe, KTO HE MpPUMET
HOBOBBeJIeHHE. PaboTaTh ¢ 3TUMH JIOABMHU OYAET CIO0XHO, MOATOMY HX MPHUAETCS MOCTENEeHHO
BBIBOJUTH U3 KoMaH/Abl. KoHeUHO, Ipu TakoM moaxojie atMochepa B KOMIIAHUU MOXKET UCTIOPTUTHCS
— HO JIMIIb HAa BpPEMs.
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CraB raBoil KOJUIEKTMBA Pa3paOOTYMKOB M TECTEPOB, |'POMKHH JIOJKEH IPUHATH y4acTHE B
CO3IaHMH HOBOM CHCTEMBI MOTHBALMK. BaKHO MOHUMATh, YTO MOTHBALUS — 3TO HE TOJLKO JEHBIH.
OTanuHbIl cTUMYIT ISt S(EKTUBHON paboThl — JIpYKeNMoOHas ¥ HENpPHHYXIEHHas atMocepa B
KOMIaHuu. JII0au MOJDKHBI YYMTHCS JAPYT Yy Jpyra, IOCTOSHHO COBEPIICHCTBOBATHCS, a ITOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBEpHUTEIbHble oOTHOmEHHs. OueHb Oombimas ommubka HpuHb
[leTpoBHBI B TOM, YTO OHa pa3BUBAJA TOJBKO JEIOBBIE KOHTAKTHI MOAYMHEHHBIX. B Google mbI
IoouIpsieM cBOOOIHOE 00LIEHNE U 0OMEH UJIEsIMU, U JIFOIU 3TO 1eHAT. Kpome Toro, Halu coTpyaHUKH
odunmansHo MOryT TpaTuTh 20% pabodyero BpeMEHH Ha MPOCKTHI, HE WMEIONINE OTHOMICHUS K HMX
TEKYIMM 3aIaHisIM. DTO MOMOTAEeT MOJIEPKUBATh TBOPUECKMI HACTPOH U JIEPIKUT JIIOAEH B TOHYCE.
W, xak moka3pIBaeT MPAKTHKA, U3 TaKUX IMPOEKTOB POXKIAIOTCS OYEHb WHTEPECHBIE M IOJIE3HBIC
MPOAYKTHI, @ Y COTPYAHUKOB MOSIBIISICTCS BO3MOXKHOCThH MCIIBITBIBATH YTO-TO HOBOE, YIIyOJIATH CBOU
3HaHMS W TOJy4yaTb ONBIT B pasHbiX cdepax. [ymaro, Mpune IlerpoBHe crouno Obl oOpaTuTh
BHHMMAaHUE Ha MOJ00HBIE CIOCOOBI MOTHBAIIUH.

Outer Ilpycos, 1MpeKTOp AenapTaMeHTa 110 padore ¢ nepcoHasnoM «/JAuacopr»

S nymatro, 4TO HagOMHas paboTa ObIBACT IOJE3HA, & TBOPUYECKMM JIOAAM YacTO Jaxe
HeoOxonuma. Ho opranu3oBbiBaTh ee HykHO ¢ ymMoM. Co3naBas HOBYK CHUCTEMY, HaJO CHadala
IIPOTECTUPOBATh €€ HAa HEOONIBIIOM MUIOTHOM IPOEKTE. DTO 03HAYAET, YTO CJIEAYET OTIPABIIATH IO
JoMaM He BCEX Cpa3y, a JMIIb HEOONBIIYI0 YacTh COTPYAHHUKOB, MKEJIATeIbHO MaKCHUMAJIbHO
CaMOCTOSITENIbHYI0 U 000c00seHHY10. U Ha 3TOM «1Hi10Te» 0OKaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3aUMOJICHCTBHUE JIFOEH U MPETYCMOTPETh BCE PUCKH.

Ha MoM B3I, OMH M3 BaXKHEHIIMX BOIPOCOB, KOTOPBIM OpiioBa 00OINIA BHUMAaHUEM, —
Croco0 CBA3M MEXKIY yAaJICHHbIMU COTpyIHUKamMu. JIroau, paboTaromue goma, 00s3aTeIbHO JT0JIAKHbI
o01marbcst 1 KOOPJAMHUPOBATH CBOM AelcTBUA. Ho o1HO A€o, Korja Thl CUAMIIB 32 COCEHUM CTOJIOM
v roBopunb: «Bacs cnenail To-to, IleTs cuemail To-To», U APYTOE, KOT/A JIFOJM HAXOMATCS NAIEKO
Jpyr OT Opyra, — TyT YK€ HYKE€H HHOM KOMMYHHKAIMOHHBIH KaHal. B oQuce B Kakaom
MOJIPa3/IeIEHUN HaJIaXKEHbI OINpeNiesIeHHbIe CBA3M — (hopManbHble U HeopManbHble, — KOTOpbIE
CIOCOOCTBYIOT B3aUMOJICMCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3U NpH NEpPEXoJe Ha HAJOMHYIO
paboTy o4eHb Jerko. M uToObl BOCCTAaHOBUTH MX, HYKHO KaK MHHMMYM CO3[aTh €IUHYIO 0a3y, B
KOTOPY!O Bce OyIyT BHOCUTh MH(OPMALIMIO O CBOMX 3a/1a4yaxX, KOPPEKTUPOBATh CTATYC MX BBIITOJIHEHUS
U T.J1.

Jpyras ommbka OpioBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBALUH
pyKoBojuTeNeH U coTpyaHuKkoB. Hanpumep, Hukonan He 3HAET, HAa YTO yXOIAT JE€HLIH €r0 OTAENA, U
HE BHHMKAaeT B BONPOCHI PEHTAOEIbHOCTH — a BEe/lb OH YNpaBIISIET IPOLEcCaMH U OT HEro MHOIOe
3aBucut. U eciim OpiioBa GopeTcst 3a MOKA3aTeNu, €M CIEAYeT BOBIEYb B 60ph0Y BCEX PyKOBOAMUTEIEIL,
a Juid 3TOr0 MX HY)XHO 3auHTepecoBaTh. UTO KacaeTcsl psIOBBIX COTPYAHUKOB, TO C IIEPEXOJ0M Ha
JUCTAaHIIMOHHYIO paboTy cXemMa UX MOTHUBAllMM TOXE JMOJDKHA M3MEHHUThCs. Eciu B oduce oHM
OPUEHTUPOBAINUCH Ha IMPOLECC, TO JOMa CIEAYyeT COCPEAOTOUYMTHCS B OCHOBHOM Ha pe3yJibTare.
WubiMu cioBamu, caenan paboTy — Moxydusa O0HYC, He cenan — He noiayuywl. Eme myuie cBs3aTh
MOOIIPEHHE CO CPOKAMU cJauyd NpoekToB. Ecnu mronm HauensTcs Ha JOCTHXKEHUE €IUHOIO
pe3yibTaTa, OHM MOHMYT, 4TO OLIMOKA JIF0OOro M3 HUX OTPA3UTCS Ha IMOKa3aTeNsX MOApa3esCHHMs,
IIPOEKTa U KOMIIAHUH.

Ilo cBOEMy OIBITY s 3HaKO, YTO MPOU3BOAUTENBLHOCTh TPYyJa oMa U B opuce — pasHas. [loma
MHOTO OTBJICKAIOIIMUX (AaKTOPOB, U YEJIOBEK HEBOJIBHO PACCIA0IAETCS: TO MOCHUT NO0bIIE, TO YaiKy
[onbeT, TO B MarasuH cOeraer. [losTomy Xopomio Obl KOHTPOJMpPOBaTh MpoIEecc eme M Ha
IIPOMEXYTOYHBIX CTaAUSIX. B naeane KOHTPOJIb JOKEH OCYLIECTBIIATH HE TOJIBKO PYKOBOJIUTEIND, HO U
3aka3uuk. Ecnum OH cimenuT 3a XoaoM paboOT Ha BcexX d3Tamax, TO MOXKET BHOCHTH HEOO0XOJIUMbIe
KOPPEKTUPOBKHU U B KOHEUHOM UTOr€ MOJyYUT UIMEHHO TOT MPOAYKT, KOTOPBIN €MY HYKEH.

Kak Obl s moctynmun B 3Toi cutyaumu? S By jABa BapuaHTta. IlepBblii — 10cTaTOYHO
paluKanbHbII — BEpPHYTh BCEX NMPOTPAMMHUCTOB B O(QHUC M HayaTh SKCIHEPUMEHT C Hylsd. To ecTb
co3/laThb NWJIOTHBIM MPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHUCTBUS W MOTUBALMH
JUCTAaHLIMOHHBIX COTPYAHHUKOB.
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Bropoii, kak MHe KaxeTcs, 0oJjiee pealbHblii — OCTAaBUTh BCE KaK €CTh U B CPOUHOM IOPSAKE
pa3pabarbiBaTh ¥ BHEIPSTHh HOBBIC MPUHIUIbI, TOIXOMAIINE JUIS AUCTAHIMOHHON paboTsl. K aTomy
nporeccy s Obl 00S3aTeIbHO NPHMBIEK MPOBEPEHHBIX JIIOJAEH M3 YUC/IA NMPOrPAMMHUCTOB M TECTEPOB.
Eciu OpnoBa npuciaymaercss K HMX COBETaM, OHA HAaBEpPHSAKAa BBICTPOUT IPAMOTHYIO CHUCTEMY
ynanéHHON paboTEHI.

Bonpocubr:
1. Kax Bbl MmoxeTe oxapakrepu3oBaTh pyKoBoauTens komnanuu Upuny Opnoy?

. CKOJIBKO JIeT OHa pyKOBOIUT KoMrnanuel? Ctaa a1 oHa JIMAEpOM B cBOel oTpaciu?

. Kax OpnoBa npuHumasna ynpapjieHYe€CKHE peleHus?

2

3

4. B yem mposIBIISUIACh HETIPECKAa3yeMOCTh €€ XapakTepa, UMITyJIbCUBHOCTh?

5. Kak nmpunumanocs OpiioBoO# pelieHne 0 IePexoae COTPYIHUKOB Ha «TOMAIIHUN oduc»?
6

. UTo HyXHO OBUIO MpPEANPHUHATH PYKOBOJCTBY, UTOOBI MEpPEXoj] Ha JOMAaIIHUN oduc ObLI
YCHEIIHbIM?

7. Kakue mnpocuersl ObUIM JOMYLIEHBl B pPEIHICHUAX IO MOTHUBAIMM U CTUMYJIHUPOBAHUIO
COTPYJAHHMKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema omnatel Oblia paszpaborana? bbuta nu mpogyMaHa 3Ta cHCTeMa OIUIAThl U
o0cyX/IeHa C COTPYIHUKAMU?

8. Bce nmu coTpymHUKH HMEIOT BO3MOXHOCTH paboTath ynaneHHo? OOCyXTanoch JIM 3TO C
HAMU?

9. beuta nu paspaboraHa (WM CyNIECTBOBaJIA) Kakas-TMOO CHCTEeMa KOHTPOJS 3a
NeSITENIbHOCThIO yAaJeHHBIX cOoTpynHUKOB? Kak BooOIIe ocymecTBisuiach (QyHKIHUS KOHTPOJIS
BBIITOJTHEHUS 3aaHHN?

10. Cuurtaere nu Bpl, yTto paboTra Ha J0MY SBISETCS MPOBEPKOM Ha A(H(YEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATHBHOCTb?

11. Yrto Bbsl Moxere npemioxuth OpioBoi? Kak «BbIpyJIMBaTh» W3 CIOXKUBIICHCS CUTyalluu
Y KaKHe pPelIeHus CIeayeT NPUHSITH?

3aganue 2. Ilo pesynpraTam pazbopa KeHC-CUTyallUd COCTaBbTE JOJDKHOCTHYIO MHCTPYKLHIO
JUIS COTPYAHUKA T10 33JJaHUIO TPENO01aBaTesl.

3ananne 3 AHaau3 npaktudeckod curyanun: «He TpaHKupbTe 4Ye0BeKO-4achbl Ha
copemanus»!?

BonbIIMHCTBO KOMIIaHUI MPOJIYMBIBAIOT CIIOXHbBIE MHCTPYKLMHU IO YIPABJICHUIO KallUTAJIOM,
TpeOyroT yOenuTensHOro OOOCHOBaHMS JUIsl JIOOBIX HMHBECTHIMM, YCTaHABIMBAIOT IOPOTrOBBIE
3HA4YeHUs M THIATEIbHO MPOMMCHIBAIOT MPABO PACIOPSKATHCS CPEACTBAMHU B 3aBUCHMMOCTH OT PaHIa
PYKOBOJUTEIIS.

12 Majixn MHKHHC — maptHep otaeneHus Bain B CaH-®paHIKCKO, BO3TMABILIIONINN Toapa3aencarne CeBepHOH 1
IOxno#t Amepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beimuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomuTens oT/iena TeXHOIOTHi
Bain o Cesepnoii u IOxnol AMepuke, maptHep otaenenus B Can-Ppaniucko. I'peropu Kaiimu — naptaep oTnena
TexHonoruii u oprerparerun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccus.
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HaobopoT, Bpemsi COTPYJHUKOB pacxomyercs 0e3 orpaHuueHUil. 3BOHKHU, NIEPENUCKa, BCTPEUH,
TEJIEKOH(EPEHIINN CHhEAI0T MO0 HECKOJIBKY YacOB B JICHb.

VY Kaxaoro ymnpasleHIla, HO KOMIAHMM 10 CYTM HHUKAK HE pEryJupyroT HX OOLICHHUE.
bonpmmHCTBO OpraHu3anuii  BooOlle HE OTCISKHMBAKOT, HAa YTO YXOAUT BpeMs, U IOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTAT HENPOAYKTMBHO — Ha OECKOHEYHYIO IIEpENUCKY, HEHY>KHBbIE
BUJICOKOH(EPEHIIMN M IycTble coOpaHus. Bce 3To mpsmMoii yOBITOK: Yachl, NPOBEICHHBIC Ha
COBEILIAHUU y HAYaJbHUKA, OTHATHl Yy KiMeHToB. LlTaTel pa3myTbl, OrOpOKpaTHs LBETET, pabora
3aMmeJuisiercs, 10XoAbl nanaiT. COoTpyIHUKU Bce OOJblLIE€ BPEMEHU IPOBOJSAT B OQHCE, a TOJKY
HUKAKOTrO0.

TaiiM-MEeHEDKMEHT OOBIYHO HAmpaBlieH Ha JCUCTBUS caMoOro 4enoBeka. Koyuwm ydar, Kak He
YTOHYTh B DJIGKTPOHHOM IEPENUCKe, HE IMOCEIaTh Bce cOoOpaHUs MOApsa U Tak ganee. LleHHble
pPEeKOMEHIallMK, HO, YBBI, CJI€IOBaTb UM ObIBAaeT TPYAHO: 3aBEJACHHBIH B OpraHu3aluu IOPSI0K
3aTATMBAET, HA YEJIOBEKA CHIIJIIOTCS MUChbMa, COOOIEHUS, IPUTIALIEHUs] HA BCTPEUH, KOTOPbIE€ HEb3s
WTHOPUPOBATh — HMHA4e OOUIATCA KOJUIETH, a TO W Oonbinoi 6occ. Eciu mns Bamelt koMmaHuu
paboTa 3aKi0yaeTcsl B HEMPEPhIBHOM OOIIEHUHU, TO BbIOOpA MPAKTHUUECKU HE OCTAeTCs: IUIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoToprie COBpEMEHHO MBICIALINE KOMMIAHUM PEHIMTENbHO CMEHMUJIM MOJXOJ: OHH XOTHT,
YTOOBl PYKOBOJMTENU LEHWIN JPAaroleHHbIN pecypc BpeMeHU U OepeXHO UM pacnopskanuch. Coi
OIO/IKET 4acoB OHM IUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3aluy He TOJIBKO
COKpaTWJIM aJMUHHCTPATUBHBIE PACXObl, HO U BHICBOOOJMIN BPEMs PYKOBOAUTENEH U COTPYIAHHUKOB,
CTUMYJIMPOBAJIN UHHOBAIMU U B PE3YJIbTaTe YCKOPUIIU POCT.

B unciax: kak opraHuzanvu TepPsAOT BpemMs

Oumu 'poys, ObiBIIMII renaupexrop Intel, roBopun: «Bbl ke He nomycTuTe, yTOOBI KOJUIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapHiuel Bpems». Koneuno,
Takoro pojJa KpaXXd 4YacTO COBEPIIAKOTCS HEYMBIIIIEHHO. B kaneHgapb NPOHUKAIOT BCTPEYH HU
coOpaHus, KOTOpbIE HE BCErJa yAaeTcsl YeTKO CIulaHupoBaTh. CaMu co00l MOSBIISIIOTCS MHUIIUATHUBBI,
TpeOylolire BHUMaHUs pyKOBOJICTBA.

OpnHako cedyac KOMIAHUM paCMoJIaraloT TaKUMU HHCTPYMEHTAaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXAe MPUXOIUIOCh TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUIOKEHUSI MTOMOTAlOT COCTaBUTh PACIHCAHHUE, OMOBECTUTH COTPYAHUKOB M OTCIEINTH, KaK TE
pacxoayioT oOliee BpeMsi OpraHu3allii, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHUil
MIPOBOJIUTCS B HEJIENIO, B MECSI U B TOJl, U C KAKUMU LEJISIMU, KaKA€ OTIEJbl U KaKHe TOJKHOCTH Ha
HUX MPEICTaBICHbl. JTHU MPUIIOKEHHS BBIBIIOT AK€ ONpPENEICHHbIE MaTTEpHbl B OpPraHHU3aluy,
HampuMmep, MapajuienbHyl0 00pabOTKy MJaHHBIX 10, MOCie W BO BpeMs coOpanusa. Pasymeercs,
KOMIIaHus 00s13aHa rapaHTUPOBATh COTPYAHUKAM IMPUBATHOCTD MEPEMUCKH U OOILIEHUS: KOMY MPUSATHO
OLIyIIaTh MOCTOSIHHBIA mpucMoTp bonbmoro Gpara! Tem He menee umH(popmanuio, KoTopas aaeT
oO0I1yI0 KapTUHKY pacipeienenust O0l/pkeTa BpeMeHH, cooupaTh HaJlo.

HemaBno Bain & Company mnpoBena wuccienoBaHue OrwopkeTa BpeMeHH B 17 KpYIHBIX
KOpIopanusix, IpUMEHUB aHaIuTUYecKkue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee coser
JTUPEKTOPOB).

N BoT Hamu riiaBHbie HA0IIOACHNS.

LyHaMu 31EKTPOHHOW NEPENUCKU. DJIEKTPOHHbIE KOMMYHHUKAIMM, PACCHUIKA M IEpeIucKa,
PE3KO MOJICIICBEB, 3aMONOHUIN padouee MpOCTpaHCTBO. MHOrue pyKOBOAUTENH Moiy4aroT no 200
nuceM B JieHb — Oomnee 30 ThICAY B TOJ, a PaCHpPOCTPAHEHUE CHUCTEMBI OBICTPBIX COOOILIECHUN U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounu mpoOineMy (cM. Bpe3ky «OOOpoTHasi CTOpOHA 3aKOHA
Metkanda»). Ecnum TpeHa coxpaHUTCS, TO BO3HS C OJEKTPOHHBIMU TMOCIAHUSMHU 3alMeT Yy
pyKoBouTeNs 60Jiee OJHOrO paboyero AHs B HEJEIIO.
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Joarue Berpeun. PykoBoauTenu BBIHYXKAEHBI Y4YacTBOBATh BO Bce OOJbIIEM 4YHCIIE
MepornpusaTiil. OTyacTu NPUYMHA B TOM, UYTO PEXHUM TeNeA0CTyIa YIPOCTHI yyacTHe. B cpeanem tomn-
MEHEKEphl TpaTaT Oojiee JBYX paboduXx AHEH B HENEeNI0 Ha KOH(EpPEeHIMH C yd4acTHeM TpeX WU
0osiee COTPYIHHUKOB; B 11esioM 15% BpeMeHM OpraHu3alliy pacXoyeTcsi Ha 3TU MEPONPUATHS, U OIS
aTa HEYKIOHHO pacTeT ¢ 2008 roma. (cM. Bpe3ky «IP(heKT pacXoIsiuiuxcsi KpyroBy).

OrpannyeHHblii Kpyr ob0menusi. Bctpeu 3a mocnennue 1Ba JASCATHIICTHS CTalo OOJbIe, HO
mumb B 20% W3 HUX YYacTBYIOT MpEACTABUTENM JAPYTUX KOMIIAHMM WU XOTA OBl JIPYrux
(GYHKIIMOHANBHBIX cTy»k0. M nake ecnu coBellaHus BBIXOAAT 3a FPAHUIBI OTIENa, B HUX 3a4acTylO
Y4acTBYIOT HE T€ JIIOJH, a MOBECTKA COCTaBJIeHAa HEKOPPEKTHO: MPOUCXOAUT 0OMeH mH(popMaluel, a
He O00CyXJeHHEe M MOMCK anbTepHaTuB. [lo Oonbliell yacTH Bce ATH MEPOIPUSTHS HE MOMOTAIOT
pa3BUBaTh COTPYAHUYECTBO.

Mpl Takke OTMETHJIM, YTO JIIOAM CTalld 4acTO OTBJIEKAaThcs Ha coOpaHusix. B OonbiimHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4ald, YYaCTHHUKU TO M JEJI0 MOCHUIANU WIM YHUTaJH SJIEKTPOHHBIC
MKAChbMa MPSIMO HA coBewlaHUAX. B oxHol kommanuu 22% MponeHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUIANIM 10 MUChbMY KaxKIble IecsiTh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3aIUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEpOMPUATHUS, a B MOCICAHUI MOMEHT PElIaloT, HAa KaKoe MOMTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka wuHbOpMalnuMu | JBOMHOE OpPOHHUPOBAHUE CHUXKAIOT
3¢ deKTUBHOCTh cOOpaHMil, M OpraHU3ali Ha3HAYAIOT JOMOJIHUTEIbHBIE MEPONPUATHS, YTOOBI BCe-
Taku TOOUThCS pe3ysbTaTa. Ha MOMOMHUTENBHBIX BCTpeYaxX y4aCTHUKHU elle OoJbllie OTBIEKAIOTCA U
Tak fanee 10 OECKOHEYHOCTH.

Henocratok kouTposis. B 0OonblIMHCTBE KOMIAHHWM BpeMs KOJJIEKTHBA HE OILICHHMBAIOT B
JICHEe)KHOM BbIpakeHuU. Eciy HauaapbHUK pelunil MpoBeCTH COOpaHUe, ero MOMOIIHHUK UIH CEKpeTaph
paccbUIaeT MPUTalleHus WM, OTHICKAaB OKHO B rpaduke KOJIJICKTHBA, MOMPOCTY HM3BEHIAeT BCEX O
BcTpeue. Hampumep, oOHapyX HB KakylO-TO TpoOJieMy, CO3bIBAIOT LEJIBIA  OTAEN, MPOCIT
MIPOAHATM3UPOBATH CUTYAILIUIO U MPEJIOKUTH MEPHI 110 pelieHnio. Kak npaBusio, HUKTO HE YYUTHIBAET
3aTpar BpEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus Ha IPOBeJICHHE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHeM wuccnenoBanuu Bain Tom-meHemkepsl OLEHWIM Ooiee
MIOJIOBUHBI COOpaHUM, HA KOTOPBIX OHM OBUIH, KaK «HEIPPEKTUBHBIEY WIN «KpaitHE HEIPPEKTUBHBIEN.
Tem He MeHee oOpraHM3alliM PEIKO OLEHUBAIOT INPOAYKTUBHOCTH COBEIAHUM, HE TOBOpSA YX O
HakKa3zaHUX 3a Oecrojie3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIbHO IICHHBIE.

TpynHo moacuyuTaTh, Kakyr 4acThb HNOTEPSHHOIO BpPEMEHM MOXXHO ObL1o Obl cOepeub. Hamm
JIAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOUTH 710 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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Upesa kopoTko

* CTAHAAPTH3IUPOBATL NpoUEce
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpolyoT Hoeu# NOAXOR ONMpaeTcs * YCTaHOBHTL EAUHLIA PACNOPAROK
PYKOBOAHTENAM, EC/NH OH BXOAHT HOBBIA NOAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpaHui:
8 NpOTHEOpEYHe C OOLIManMH BPEMA KaK AParoyeHHsIA pecype * GOPMHPOBATE NOBECTHY AHA, * BBECTH KONMNECTBEHHLIE Napa-
¥ TPeGOBAHHAMH OPraHH3aUNM, U BaYT CIOHET BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS, METPSI ANA HAMEDEHHA BPEMEHHOR
e AUCUMNAMHHPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HarpysHy Ha OpraHuIaumo.
U QHHAHCOBHIA. C Hyns;
* npopadaruiBats OH3nec-Nan 3TM CTpaTeryk NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY; OT NOKYLWEMUA Ha KX BPAMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb ¥ NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

Hekotopsie koMmMIlaHuM BCEphe3 B3SUIUCH 3a pelieHue d5Tod mpoOsieMbl. OHM COCTaBWIIM
opuIMaTbHBIN OIO/PKET BPEMEHHM U PACIOPSHKAIOTCA MM KaK IEHHBIM PECcypcoM, OTpaxaast
PYKOBOAMTEINICH OT MOKYIICHUI HAa UX BpeMs, JOOMBasCh MPOAYKTUBHOCTH COOpaHU U Ipyrux Gopm
cBs3u. Ha ux mpumepe Mbl BBISIBUII BOCEMb TIOJIE3HBIX CTPATETHH.

Crtporo or0upaiiTe BOpocsl MoBeCTKH BeTpeuH. IIpusHak Hacrosmiero imjaepa — yMeEHHE
BBIJICJISITH IPUOPHUTET. BaykHO, YTOOBI COTPYIHUKHA YETKO MPEACTABISIN ce0e, Ha YTO HY)KHO TPATUTh
BpeMsl B TIEPBYIO OUYEPE/Ib,  YTO MOKHO OTJIOKHUTH MIJIH BOBCE TPOUTHOPHUPOBATH.

Maiio KTO CpaBHUTCS B UCKYCCTBE yINpaBjeHHs BpeMeHeM c MokoWHbIM CtuBoMm [Ixobcom. A
CEKpeT B TOM, YTO OH ObLJI aOCOJIOTHO 3alMKJIEH Ha OJHOW nenu — ycrnexe Apple. Pa3 B rox on
BBIBO3WJI COTHIO TOIN-MEHEIKEPOB Ky1a-HUOYIb Ha KypOpT U MPOCHI UX COCTABUTh CITUCOK U3 JIECSATH
MIPUOPUTETHBIX 337a4 Ha cleAyouuil roJ. Bee yyacTHukM oT4astHHO OOpOJIKCH 3a TO, YTOOBI B IIOPT-
sucT Bouut ux uaeu. Ho J[xo6c O6pan Mapkep U BbIYEpKHUBAJl CEMb HUKHHUX MYHKTOB. «Ham moj cuimy
TOJIBKO TpU», — TMOSACHSAJ OH, TEM CaMbIM SICHO MOKa3bIBas, 3a YTO KOMIaHWs Oepercs, a 4yem
3aHMMaTbcsa He ctaHeT. Tak /[KoOc oTcekan «Irym» M CTPaTerH4ecKH HCIOIb30Ball CaMbIX CHIIbHBIX
COTPYAHMKOB, HE OTHUMAas y HHUX BpEMs HalpacHO. TemIbl WHHOBAlMM B KOMIIAHUH JAJIEKO
MIPEBOCXOIUIIN CPEHUE MO OTpaciu, U B uTore Apple ObICTpO caenagach OJHOW M3 OOraTEHIMX B
MHpPE KOMITAaHUH.

CocraBbTe 010/IZKET BpeMeHHU «C HYJs». MHOrMe KOMIAHUHM COCTABIISIIOT ONEPAaIlMOHHBIA U
WHBECTUIIMOHHBIN OIOJDKET KaXKIbIi ToJl ¢ YHUCTOrO JIMCTA, HE HUCIOJb3yS KaK OTHPAaBHYIO TOUYKY
OroKeT HCTekuero roaa. Jlydiine KOMIIAHUM TaK K€ COCTaBJISIOT W OromkeT BpemeHH. OHuU
«(pUHAHCHUPYIOT» HOBBIE COBEUIAHMS JIUIIb 33 CUYET OTKa3a OT YEro-To, 4TO YXK€ HAXOJIUTCS B IIylie
MEPOINPUSITUH.

Bosbmem k mpumepy, Ford Motor. Korna Anan Mymnammu B 2006 roay 3aHsul JOJKHOCTH
TeHIUPEKTOpPa, OH OOHApYXKWJ, YTO PYKOBOJCTBO KOMIIAHMM TPATUT HA BCTPEYU OUEHH MHOIO
BpeMeHH. HeBeposTHO, HO eXKEeMEeCAYHO ISl «BEPXYLIKW» KOMIAHUU — 35 4eIoBeK — MHpPOBOAMIN
LEIYI0 «HENENI0 BCTpeu»: MATh OyIHUX JHEW OOCyX Janu MporpaMmy M HUTOTH. ODTH CECCHU
00XOMIIMCh KOMIIAHUU HEJIEIIEBO — JOPOKE, UeM OHA MOTJia ce0e MO3BOJIUTh B TY HOPY.

B konne 2006 roga Mymianu oOpartuics K KOMaHAe C Mpoch0oii oueHuTh 3h(eKTuBHOCTH
PETYISIPHBIX COOpaHUi U MO UTOTaM OTCESJI HEHY>KHbIE I COKPATHJI 3aTAHYThIE. 3aMETHO TOBBICHIIACH
oTnadya BpeMeHU. PykoBOACTBO cTayno ropa3fo Oojiee KPUTUYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIC
BCcTpeud. XOTs MeHemkepoB Ford He mpocuiu HEMPEeMEeHHO 0TKa3aThCsl OT KaKUX-THO0 MEpOTPUSATHIA,
MpeXJe 4YeM Ha3HayaThb HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJCIICH HEKHI BPEMEHHOM
JTUMHUT.

Ceityac BMecTo mATUAHEBHBIX ceccuil Ford mpoBomuT exeHenenbHbIe BCTPEUH IO OIEHKE
OusHec--Tu1aHa. Beiciiee pyKOBOJACTBO KOMITAHMU YETHIPE-MSAThH YacOB OOCYKIaeT CTpaTerHuecKue
BOIIPOCHI U MPOBepsieT pe3yibTaThl. [loBecTka AHS cTaHAApTHASA, @ TOTOMY M MOATOTOBKA K HEMY UJET
B Ford mo-nHakaTanHOMy, O1arogaps 4emy yaajaoch BBICBOOOAUTH THICSYH pabOYMX YAaCOB M COKPATHUTh
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pacxoasl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI HMCKalld TOCYAapCTBEHHBIC CYOCHIHH.
[ToBBICHIICS TEMIT IPUHSATHUS PEUICHUH, U YIYUIIWIOCh HX Ka4eCTBO, a 3HAYMT, ycKopuics Beixoq Ford
U3 KpHU3uca.

IIpopabarbiBaiiTe Ou3Hec-MJIaH IS JI000ro HOBOro mpoekra. Kommanum dYacrto
«3apaXkaroTCs» MHULMATUBHOCTHIO U HAUMHAIOT TPOMO3AUTH OJUH MPOEKT Ha Apyroil. C BuIy Bce OHU
HHTCPCCHBIC, HO OUCHb HCMHOTHM CYKIACHO I[OﬁTI/I J0 KOHIIA.

Korma I»pu Tlomnbepr cram B mapre 2013 roma renmupexkropom Newmont Mining, oH
OoOHApyXWI B KOMIAHUHU 87 MPOEKTOB Pa3HOW CTEIEHH TOTOBHOCTH. KakKIbIM 3aHUMAICS] OJUH WU
HECKOJIBKO YJIC€HOB HCIIOJJHUTCIBHOI'O COBCETA. I/IHI/IHI/IaTI/IBLI, HaIIpaBJICHHBIC Ha IIOBBINICHHC
Oe3omacHocTH paboT Wi A3PPEKTUBHOCTH JOOBIYM, OBUIM HEOOXOAWMBI, HO OBUIO MHOTO U
COMHHTCJIBHBIX — €CJIU MMOACUUTATb COOTHOIICHUE BJIOKCHHBIX CHUJI U PE3YyJIbTATOB.

AdbdekT pacxopALMXCa KPYroB

OfIHO EMEHE/IENHOE
b

YACOB B r0A
BCTPEYM C YNEHAMM
Ko

& L
YACOB B rOA
wsmuuﬁgwx

YACOB BI04

NPEBAPUTENLHLIE

COBEWAHMS

PABATME
EWSHECA — OMHAHCHI

YACOBB Mo
BCEF0 3A 10/]

3007000

YToObI COBIamaTh C «IMHUIEMHEH MTPOEKTOBY, [ 0110epr mpuKa3an COCTaBUTh OM3HEC-TUTAHBI TSI
BCEX pa3padaThiBacMbIX M HamMedaeMblX WHUIMATHUB. OTHBIHE, MPEXKAEC 4YeM 3aHSAThCS YEeM-TO,
PYKOBOJIMTENN TIPOBEPSUTH TUIAH W CYHMTAIHM, CTOMT JIM OBYMHKA BBIICIKA. B KaXIOM MpOEKTE
MIPOCUMTHIBAJIACH MPE/IIoiaraeMas BhIroJla U BCE PacXobl, BKIIIOYAs 3aTPaThl BpEMEHH, U Ha KaKIbIH
Ha3HAYaJIM OTBETCTBEHHOTO — TOI-MEHE/Kepa, KOTOPBI OTYUTHIBAJICS O XOJIE BHIMIOJIHEHUS TIaHa, a
TaKKe MO OIOJIKETY.

OTH Mepbl IPUHECITU pe3ysibTaT. MHOTHE TMPOEKTHI, 3aTesHHBIC ele J0 npuxona [ommdepra,
ObUIM OTMEHEHBI, TOCKOJIBKY TI0J] HUMH HE ObUIO YyOCIWTEIbHOTO OM3HEC-IUIaHA, a KaKHe-TO He
MPOILTH «3anmTy». Yepe3 Tpu mecsna nopTonno WHUIMATHB B Newmont COKpaTHJICS Ha TPETh.
Temepp KOMIaHHMs TJABHBIM O0pa30M BKJIAJbIBANa BpEeMs B TIOBBIIICHHE OE30MAaCHOCTH U
ahdexTuBHOCTH PabOT.

YrpocTure CTPYKTYpPy opranu3anuu. Yem Oosibliie ypoBHEH OTIENSAET FEHIAUPEKTOpa OT TEX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TEM JOJbIe WAET HMHPOpPMAIUS M TEeM TpYIHEe
MPUHUMATh pelieHne. Bee pyKOBOAUTENN 3HAIOT 3TO, HO HE BCE JIENAIOT BBIBOAKI. U elie: MHOTHE He
MOHUMAIOT, YTO K&XIbIH JIOTIOJIHUTEIBHBIA CylepBaii3ep — JTO JIMIIHUE PacXOJbl, JAICKO
MPEBOCXOIAIINE CTOUMOCTh CaMOU IITATHON eMuHUIIBI. [IpOMeXyTOUHAs MHCTAHIUS OPTaHU3yeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JOJDKEH TOTOBUThH BBICTYIICHHS, KTO-TO HMX OIICHUBATh, M KaKIOE
coOpaHKe TMOPOXKIACT MHOXKECTBO ceOe MOMOOHBIX. MbI BBIYHUCIHMIN, YTO B CPEIHEM IIOSBICHHUC
HOBOT'O MEHEDKepa B OpraHu3aiuu J00aBiseT paboThl HA MMOJITOpPA YEJIOBEKa — €0 CTaBKa ILTIOC eIlle
50% BpeMeHH OTHOrO0 W3 TOJYMHEHHBIX, & KaXKIbI JOMOJHUTEIBHBIA BHIIE-IPE3UTCHT CO3/aeT
paboty ans 2,6 yenmoBeka. MeHeIXEpOB U BUIE-TIPE3UICHTOB COMPOBOXKIAET IIENbI «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTapsl M0 PYKOBOAUTENS KOMaHAbl — M 3TO emle Ooblie padoThl U
uznepxkek. (Cm. Bpe3ky «Bo uro oOoiinercss erie oauH PYKOBOAMTENbY».) PaboThl cTaHOBUTCS Bce
OoJbllle, a BpeMEHU — BCE MEHBIIIE.

[TockonpKy TNUIIHME YPOBHH aJMHUHHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENBHBIE MpPSMbIE U
KOCBEHHBIE HW3JIEP>KKH, MOBBICUTH 3(D(HEKTUBHOCTH PaOOTHI MOXKHO, YIPOCTHB CaMy OpraHU3alluio,
mpuyeM HauaB ¢ BepxHux cioeB. B 2010 roxy Kanudopuuiickuit yausepcurer B bepkiau cTonkHycs
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C Cepbe3HBIMU (PMHAHCOBBIMU 3aTPYJHEHUSMHU: M3-32 HAKOMMBIIErocs Aeduiura OlKeTa Yy HEro
cpesasm $150 muH. YUToOBI TpOMHAHCHPOBATH ACATEIBLHOCTh, Ha KOTOPOH JECPIKUTCS pemyTalus
YHHMBEPCHTETa KaK yueOHOT0 W Hay4yHOTO LEHTpa, aIMUHUCTPAILUS CTaja UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ke rojga peKkTop yHHUBepcuTeTa PobepT BupreHo mpemioxuia mporpammy
yIy4dlIeHUs.  ONEPAllMOHHOM  JEATENIbHOCTM  KaJpoBOW, (MHAHCOBOH, HMH(POPMALMOHHOM-
TEXHOJIOTUYECKON M aJIMUHUCTPATUBHOM CIIYyKO [UIa BceX 14 KoJulepKed M CTa ¢ JIMIIHUM Kadeap
YHUBEPCHUTETA.

Bce atum chmyxObl CTaHAAPTU3MPOBAIH, YIPOCTHIH, CHENATA MEXK(PaKyIbTETCKUMH. ITO
MIO3BOJIMJIO YJAIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHBEB» U BHICBOOOJAUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporienue coeperiu yHuBepcuteTy okoio $120 muH B roa. bepkiin Hay4uics
TPaTUTh MEHBIIE, a JIeJIaTh OOJIbLIE.

BbigeinTe OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. bBOJNBIIMHCTBO KOMIAHMM He
OTpaHMYMBAIOT KPYT JIIOJIEH, 001aaronIuX IpaBoM CO3bIBaTh coOpaHus. B pesynbrare — permienus o
TOM, KakK JOJro MpOJUINTCA 3acelaHue, KOro I03BaTb M JaKe O00s3aHbl JIM TpUIJIAIICHHBIE
MIPUCYTCTBOBATh JIMYHO, 3a4aCTy0 NMPUHUMAIOT Ha HUKHEM YPOBHE HepapXuu. MeponpHsTHs CTOSAT
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTenn KpymHOI'O IPOM3BOJCTBA HEJABHO OOHApPY)KUJIH, YTO pEryJsipHbIE
MOJYTOPavYacoBbIe COBEINAHMS MEHEIKEPOB CPEIHEro 3BeHa 00xosarcs Oosee yem B $15 miH B rof.
Ha Bormpoc, KT0 cCaHKIIMOHUPOBAJI 3TU BCTPEUH, MEHEKEPHI HE MOTJIM AaTh BPa3yMUTEIBHOTO OTBETA.
«Hwuxkro... momomunk Toma pacchutaeT mpuriamieHue, U KoMaHaa coOupaercs». MHbIMEH clioBaMU,
CEKpeTapro MIIAJIIIECTO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peus 1u1a o npsMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My PacHoOpSAIUTHCS U 3HAUUTEIBHO
MEHBIIENH CYMMOM.

B napyroii mpou3BOACTBEHHOW KOMIIAHHWH, C KOTOPOH Mbl HEJAAaBHO MPOBOIWIM padoTy,
PYKOBOJICTBO HAIIIJIO /IBA MPOCTBIX CIIOCO0A COKPaTUTh MaJONpPOJYKTHUBHBIE coOpaHus. Bo-mepBbix,
IIPOAOIKUTEIBLHOCTh CPE3aIU C yaca JI0 M0JIydaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYaCTHUKOB —
He Oosiee cemu. Terepn, YTOOBI MPOBECTH BCTpEUy JJIMHHEE MOJIyTOpa YacOB WIJIM C y4acTHEM OoJjiee
CEMHM YEJIOBEK, HaJlo ObLIO MOJIyyaTh pa3pellieHHe PYKOBOJIUTENS Ha JBa YPOBHS BbILIE. 3a MOJIroJa
OI0JDKET BPEMEHM COKPATWIIM: B JIEHE)KHOM SKBHMBAJICHTE BBIMIPHINI OBLI paBEH 3apIuiaTe JBYXCOT
COTPY/AHUKOB.

Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb

Y Ka)Kf10ro pyKOBOAUTE A €CTb NOMOLHUKK: OHU 06GpabaTbiBaloT MOYTy U rOTOBAT
co6paHus, TaK YTO UX BPEMS TOXe crieflyeT y4UTbiBaTb. Yem Bbilue paHr
y MeHegkepa, Tem 6onblue NoOMOLHUKOB TpebyeTcs.
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CrangapTusupylite nmpouecc NPUHATHS pemieHds. Bo MHOIMX KOMIAHUSAX MPOLEAYypsl U
npaBa npopaboTaHbl TaK IJIOXO, YTO JIFOJHM JOJIbIIE OOCYKIAIOT KTO M YTO JOJDKEH peIlaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBHINOJHSIIOT pelleHns. B Takux ciydasx UMeeT CMbICI BbIpaboTaTh



68

€IMHBIN JUI BCEH OpTaHU3aIMK CTAHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
u cOepexer Bpems I APYTux Aed.

XopoumuM MpUMEpPOM MOKET mociaykuTb Woodside, kpynHeiinas B ABCTpallul He3aBUCHMAast
HedTerazoBas KoMnanus. ['ogamu ymop jaenancs Ha «MaTPUYHBIIN» MPUHLIUI U COTPYAHUKU HE ObUTH
YEeTKO 3aKperuieHbl 3a oTnaenamu. Cucrema CrHocoOCTBOBAJia COTPYIHHYECTBY MEXKAY pa3HBIMU
MOJIpa3/IeIEHUsIMI KOMIIAaHWK, HO TPpaBa M MOJOTYETHOCTh HE OBLIM MpOsSICHEHBI. B pesynbraTe BCe
OoJiblIle BPEMEHH YXOAWUJIO Ha KOOPJMHHPOBAHUE ACUCTBUI Pa3IMYHBIX OTICIOB M (puUiaMaioB — u
COOTBETCTBEHHO Bo3pacTamu pacxonsl. B 2012 romy pyxoBoactBo Woodside mpomnmcano psig
MPUHIUIIOB, OJHO3HAYHO pacClpeiennB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPA3/ICICHUSIMK, TEXHHYECKUMH CITYy>)KOAMH W IITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYIHUKH
MPOILIN CHEIMAIbHBIN TPEHUHT, OCBOUIM HOBBIC IPUHIUIBI pabOTHI U MOHSUIM, KaK WX IPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHUTh MCKYCCTBEHHBIE NPEMSATCTBUS U YCKOPUTH MPOIECC MPUHSATHS
pemeHuii, Obl1a co3maHa HEOONbIIAS CETh «HABHTATOPOB» — IMPEICTABUTENCH Ppa3HBIX OTIEIIOB
KOMIIaHHH.

PesymbraTel He 3acTaBmim ceOs kaaTh. Pa3oOpaBmmch ¢ BONMPOCAaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOnerymiam mpuHsATHE pereHud. COKOHOMIIGHHOE BpeMsl B
OCHOBHOM TPATST Ha BHITIOJHEHUE PEIICHHUH U BBISBICHNE HOBBIX BO3MOKHOCTEH POCTA.

YcTaHOBUTH €IUHBINA pacniopsiiok. Hu oHa KOMIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHus
—OHH TOMOTAIOT HAJIAKWBATh COTPYAHWYECTBO W TPUHUMATh OCHOBHBIE pemieHHs. Ho MOHO
3aMETHO TIOBBICHTH Ka4eCTBO BCTPEY, €CIIH COOII0AATh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpornuceBaTh 1ienu coemnianus. B Intel y mro6oro coOpanus cpazy 0003HAYarOT 3aa9H:
uHpopmanug mo reme A, o0cyxxaeHue teMbl B, pemenue mo teme C. 3By4uT NpocTo, HO Oraromaps
TaKUM MepaM BCE MPUCYTCTBYIONINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'otoBuTh 3apanee. B xommanuum Ford Bce marepumanbl ans exeHenenbHod Bcrpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHMKH MOTJIM O3HAKOMUTHCS C HUMHU JI0 COOpaHHUS U MEHbIE
BPEMEHH TPaTUTh Ha 0OMEH MH(POpPMAIIHEH yKe Ha CAaMOM COOpaHHH.

* Hauunate BoBpeMmsa. Eciu yacoBoe coOpaHue HauMHAETCS BCETO JHIIb C MSTUMUHYTHBIM
OMO3JaHNEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOJCTBO TaKOTO HE MOTEpIesno Obl. * 3aKaHUYMBATh OBICTPO,
ocoOeHHO eciu TOJdKy He BuaHo. CtuB JIkoOC TpeGoBanm «CMEHBI COCTaBa», €CIW BHJET, YTO
YYaCTHUKH SIBUJIUCH HETIOATOTOBIEHHBIMU WM MPOIYKTUBHOCTh 00CyXkaeHus, nanaetr. Koe-komy 310
Ka3aJIoCh uepecuyp IpyObIM, HO TaK OH IPEJOTBpallall HallpacHbIE TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHemxepoB 00 ux 3arparax. [0BOpsAT, TO, 4YTO HEJIb3s] H3MEPUTH,
HEBO3MO)KHO MPOKOHTPOJIMPOBaTh. OJHAKO JHIIb HEMHOTHE OpraHU3alud PEeryjsipHO H3MEpSIOT
TaKHe CYIIEeCTBEHHBIC, CKAa3bIBAIOIIUECS HA MPOJYKTUBHOCTHU MapaMeTPhl, KaK MPOJOJIKUTEIBHOCTh U
MOCEIaeMOCTh COOpaHuii, 00bEeMbI JIEKTPOHHOM MOUThl. be3 MOHUTOpHUHTra HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIMX MOKaszarejeil 3arpar
BpEMEHH, HEBO3MOKHO YCTaHOBUTH 1IE€JICBBIE.

MHorue pykoBOJUTENH YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJAT Ha COOpaHMSIX C
pa3HbIMH KOJUIGKTMBAMU M 10 pa3HbIM MmoBojaaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopele kommaHuu, B TOM umcie Seagate u Boeing, HmpoBOAAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEIKEPaM MOJTHBIA OTYET O TOM «OpeMEHU», KOTOpOe Te BO3JIaraloT Ha KOMITaHUIO
B BUJIE COOpaHUM, HIEKTPOHHOMN MEPENUCKU U TaK Jlajee.

B Seagate HeckonbKkO pyKOBOIUTENEH YYacTBYIOT B CIEIUANBHON MpOrpaMMe: OHU MOTYYaroT
OTYEThl O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHMU CO CPEIHUM Il PYKOBOAUTENEH MX YPOBHS.
OTH CBOAKH IMOMOT'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBbBIN JPATOIIEHHBIA PECYPC OPI'AHM3AIIUM, Ho 3a4acTyr0 €ro
Tpatat 3ps. Hu 3a kakue NeHbr'M HaM HU MPUKYMUTh K CyTKam JABaJaTh MATHIA Yac, HU BEPHYTH
MUHYTBI, MpPOBEJCHHBIE B OecCMBICIIEHHONW TroBopuibHe. YTOOBI Bama koMaHaa paboTana 1o
MaKCUMyMy, HYKHO Oepeub JparoleHHOe BpeMs COTPYAHHUKOB, COCTABIISATh CTPOTHH OOKET
BPEMEHH, IPUIOKUT YCUIHS K TOMY, YTOOBI HHBECTUIIMU BPEMEHHU MPUHOCUIIN Ballleld KOMITAHUU Kak
MO>KHO OOJIBIIYIO MTPUOBLID.
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Bomnpocs! st 00cy:k1eHns:

1. Kak paccuutaTh CTOMMOCTb pabO4yero BpEMEHH, U ISl 4ero Hy)KHa 3Ta BEJIMYHHA?
2. Kakum 00pa3oM MOXKHO BBICBOOOJIUTH BPEMSI, U JUIS YETO 3TO HEOOXOAUMO JeNaTh?
3. Kak ycnieBatp aenath Bce?

4. Yro penaere Bol, 115 TOro yto 661 y Bac Ob110 7OCTaTOYHO CBOOOJHOIO BpEMEHU?

Cemunapckoe 3angrue 9,10. Ctparerus JUYHOCTHOIO pa3BUTUs — 4 yac.

Lenv 3anamus: yriryOneHne 3HAHUN U YCBOCHUE CTYJICHTaMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTepualia, OBJAJCHHE HaBBIKAMU IPAKTUYECKOTO HCIIONB30BAHMUSA TMOJYYCHHBIX 3HAHUH B
KOHKpETHBIX cuTyanusax (komnereHuus YK-6).

@opma  nposedenusi —  pa3BepHyTas  Oecema-AHCKyccus, pa3bop  Kelc-cuTyaluu,
caMoOCTOsTeNIbHas padoTa.

3aganue 1. 3amonHuTEe MakeT cTparermuyeckoro IuiaHa: CTpaTernyeckuil IUTaH 10
CaMOCOBEPIICHCTBOBAHUIO U JOCTIIKEHUIO JIMYHBIX EJIeH:

Hacrosimee
1. Bama uens, onumure ce6s. Bripazute cBou npezacTaBieHus o OyAyIieM U CBOIO MEUTY B
KU3ZHU.
2. Kax 651 Bol onucanu ceds yenoBeky, KOTOpOro He 3Haere?
3. Kax 651 Bac onmcanu Bamm Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |
4. Omnpenenure r0JIeH, okazaBmMX Ha Bac Hanbospiiiee BIUSHAE.
5. Onpenennre OCHOBHOM XapakTep BIUSHUSA KaXKJI0TO U3 HUX.
6. Omnpenenure Bammm mo0uMbie BUIBI OOIIECTBEHHOM NEATEITLHOCTH U X000H.
7. [Tepeuncnure Bemu, KOTOphie JOCTaBWIM Bam Hanbosbiiee ya0BOJILCTBUE 3a MOCICAHUI

MecsIl WiId 0oJiee JUTUTEITbHBIN TIEPHO] BPEMEHH.

8. OxapakTepu3yiiTe B 0lHOM ab3arie 1eab Bamei »xu3Hu.
9. HazoBure Tpu Bammx mo00uMbIX 3aHATHSL.
10. HazoBure Tpu Bammx HenroOUMBIX 3aHSTHA.

Byaymee

1. OnumuTe B 01HOM ab3alie, Kakoil Obl BBl XOTeu BUIETh CBOIO KU3HB Yepe3 S JIeT.
2. Onuiure CBOIO KU3Hb Yepes3 rojl.

3. Omnpexaenurte Hanboiee TOYHO IS CeOs OTIACIBHBIC 1IETH Ha OJVIKANUIITUN TIEPHO/T;

JyxoBHas yepes S Jer
Cdena: yenes ron
Kaprepa: yepes S Jer
yepes rox
Cembsi: yepes S5 et
yepes rox
310pOBEE: yepes 5 ner
yenes ron
®OuHaHCOBOE yepes S Jer
MOJIOKEHHUE: 4yepes3 roa
Hocyr: yepes S JeT
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4epes ron
IIpouee: yepes S JIeT

4yepes Tol.
4. AHanu3 BIMSHUSA BHEUIHEW cpensl Ha Bamm cuinbHble M cinaOble  cTopoHbl. UTto

IIPOUCXOJUT B MHUpe BOKpyr Bac?

Kakune nepemensl, MpOMCXOAsIINe BOKPYT, MOTYT OKa3aTh BIMSIHUE HA Bary skxu3Hb?
HazoBure Bamu cunbHble CTOPOHBI KaK MOXKHO 0osiee 00BEKTUBHO.

Ha3zoBute Bammm ciiabpie cTOpOHBI Kak MOKHO 0oJiee 00BEKTHBHO.

[Iepeuncinte 3a10MHUBIIMECS HEYAAUN U IPOAHATIMZUPYUTE UX IPUYUHBL.

A S R AR

Omnpenenure, MemaroT 1 Bam 5Tu Heyaauu B Bamieit ceroausmniHei sxu3Hu.

10. Ananu3 ciy>xeGHOro MmoyiokeHus u padboTsl Boobie. Pazmectute no npuopureram ot 1 110
8 Bamu neneBble YCTaHOBKH Ha CITyK0e:

. VY noBneTBOpeHne OXKUAAHUNA HAaYaJIbHUKA;

o [IpecTnx u MoJIOKEHME;

J YBEepeHHOCTh B 3aBTPAILIHEM JHE;

J Bo03M0XXHOCTh HE3aBUCHMO MBICIIUTH U JIEHCTBOBATD;
J Bonee Bbicokas 3apaboTHas 1j1aTa, yBEJIUYEHHUE JITOT;
o [Ipusnanue pykoBoacTBOM Barieit nesTenbHOCTH;

J [TpoaBmxenue mo ciyxoe;

o JIn4HBIA POCT U pa3BUTHE.

11. Yro Bam Gosbiie Bcero HpaButcs B Bameit pabore?

12. Hackonbko, o Bamemy MmHeHut0, Bbl ucmosnb3yere cBOi MOTEHIMAI Ha paboTe?

Peanuzanus niaana
1.  Kak BsI cobupaerech gocTHYb 1111 ?

2.  HazoBute 4—5 meponpuaTuil, KOTOpble BBl JHOIKHBI OCYIIECTBUTH B TEUEHHE ONMKAMIINX
Mecs1EeB, YTOObI 0Ka3aThCs TaM, T'/ie TUIAaHUPOBAJIY, Yepe3 ToA U 5 JeT.

3.  Hazosute 4—>5 Bemeii, KoTopble MemaroT Bam Ha myTH K 1eu.
4. Omnpenenute, Ybsi TOMOIIs> BaM HeoOXoauMa B TOCTHIKCHUH LIETICH.

5. HEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIAJbIBATHCS B ONMpeelieHHbIE BPEMEHHBIC
pamKu.

6. CTPATEI'MS — xakoBbl HeoOXoquMbIe mIaru, koraa Bel HauHeTe, 4To OyneTe AenaTh, KaKoB
0oJiee MOAPOOHBIH MIaH AeWCTBUH.

7.  KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATh BBHINIOJHEHUE IJIaHa, ¢ KeM Bbl Moxere
0o0CYMTh CBO IIaH, YTO MPOM30MAET B pe3yibTaTe OOCYXKIEHHS, MOXKET JIU TOT YEJIOBEK IOMOYb
Bam Ha nyTH K nenu.
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8. BO3HAI'PAXJIEHUE — onpeaenure uTo-HHOYIb KOHKPETHOE, YTO MOXET IOCIYXHTb
BO3HArpaxJaeHueMm Juis Bac npu nocTmxeHnu Lenu.

3ananue 2. Pa30op keiic-curyanun « Tspkkoe Opemst 3aCTEeHYUBOCTI
JloTourHass ¥ WCHOJHHUTENbHAS COTPYAHHUIA HM3/aTeNIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOU
paboThI 1, Oyaydn HE B CHIIaX MOTOBOPHUTH O YPE3MEPHON Harpys3Ke, MOIyMbBIBAE€T 00 YBOJILHEHHH.

TAKKOE BPEMA 3BACTEHYUBOCTHU

Wpuna VBneBa oTKHHYIAaCch HAa CIIMHKY Kpecia U ycTajo ocMoTpesia Ha MOHUTOp. HykHO ObL110
OTPENaKTHPOBATh €Ie TPETh KHUTH, a BPEMEHHU OCTaBaloch B 00Ope3. «lIpuaercst paboraTth aBa IHS
MpaKTHYECKU 03 CHay, MPUKUHYJIA OHA U 00BeJa B3TJIS0M KOMHATY.

Bozne mnuceMeHHOro crona CTOMKOM TPOMO3IWINCH BCEBO3MOXHBIE cioBapu. Bemm B
Oecropsi/Ike BUCEIM Ha CTYJbSX, JKpaH TeJIeBU30pa IMOKPHUICS TOHKUM cioeM nbuid. KBapTtupa
HeJeno He youpanack, Mpune mpocto Obuto Hekorga. Ee med B uzgarensctee «Po3zanodd», rae ona
TPYJIUIIACh YKE JAEBSTH JIET, MOMPOCUI CPOYHO BBIIOJHUTH PadOTy, CYJUBUIYIO HETUIOXYIO MPUOBLIb --
OTPEIaKTUPOBATH MEPEBOJI TOBOJIBHO MOCPEACTBEHHOM KHUTH O BOCIUTAHUHU JIOMIKOJBHUKOB. «Hy u
KaKoTo uepTa s OmATh corjlacuiack?! - ycramo pyrama cebs Hpwna, - Yxke yeTeipe IHS CHXKY
0€e3BblIa3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJTO...»

HpuHa notsiHy1ach U pacnpaBuia 3aTEKIIYIO CIIMHY. 34 CPOYHOCTh €1, KOHEYHO, TOTUIAYNBAIIH,
HO HecyllecTBeHHO. ['maBHbIM Obu1o Apyroe. OHa BBINOJIHSAJA CPOUYHBbIE, Ba)XKHBIE 3aKa3bl B JII00OE
BpeMsi JHS U HOYH, a U3JAaTeIbCTBO pa3pelano el padoTaTh OONbIIYIO YaCTh BpEMEHH JI0Ma, TaK YToO B
oduce Upuna nosensiigach oAUH-IBa pa3a B Mecsll. [loHadany 3To ee ycTpanBalio: Hemioxas 3apIuiara,
U BpeMs Ha JIoOpory TpaTtuth He Hajo. «Ho ceifuac 310 mpeBpartuiioch B M3MaThIBAOIIUNA MapadoH,
KOTOPBIN M3PATHO JOCTa»,- MOyMala OHa.

Ot HeBecenbIx MbIciel MpuHy oTopBai TenedOHHBIN 3BOHOK - 3TO OBLI €€ HeMOCPEICTBECHHBIN
med, 3aM TJIABHOTO pefakTopa m3aarenbcTBa Muxamn BepmwawH. Mpuna npopaboTtana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX IOP MacoBajia Mepejl ero myMHOM 1 6ecriepeMeHHON MaHepOU OOIICHMS.

-Upouka, kak HaIIM jesia ¢ KHATOM? - mporpeMen B TpyOke royioc meda.

-Paboraro, Muxann AnatonbeBud. Ciam, Kak U obemasna, gyepes 1Ba JTHs.

-Hy u otnimano! V mens k Tebe emie oaHo aeo, - mpodacut BepmmHuH.

-Ham ynanocs 3anenuts nepcrekTuBHOro aBtopa- Erenust Tumodeesa. Hy, Tbl 3Haemib, 4yTo
KHHTa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3oluIach y KOHKYPEHTOB. Tak BOT: y HEro rotosa €mie ojHa,
TOXKE MPO ey, Ha/l0 C Hel mopaboTaTh.

-Muxaun AHaTonbeBHY, 5 €llle 3Ty He 3akoHumIa. K ToMy ke elle JBe KHUTM Ha MHE BUCAT, BbI
e TIOMHUTE, S UX oTokuia? MHe Obl IEPeIOXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KallpU3HbBIA, TEKCT - CBHIPOH, BO3MOXHO, €ro HYXHO Oyjaer
OKMBHTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HyKHbI OecTcesiepsl ---- caMa 3Haelllb,
MBI efnie okymnaemcs. A 1ol ke npodu! M 3ameHuts Teds Hekem!

-A cpoku?

-Uem ObIcTpee, TeM Jyyllle.

-Hy xopomo, - cnanace Upuna. -Ilpuceinaiire.

-Bot u npekpacuo! Trl ymuuna! Ha cs3u.

"Ecnu 651 eme 310 neHuau!" - mogymana penaktop, kians TpyOky. Ha MoHHTOpe MOHOTOHHO
muran kypcop. UpuHa BepHynack k paboTe, HO COCPEIOTOUNUTHCA HE Morja. YyBCTBO JIETKOM OOUIbI
M3-3a TOro, YTO OHA B OYEPEAHON pa3 ycTynuia, Jake HE OOMOJBUBIINCH O HAKOMUBIIUXCS
MPETEH3UIX, HE OTCTYyIaja.

Hpuna BciomHMIIA, Kak Bce HaunHaNoCh. [Ipuas B u3maTenbcTBo cpaszy mocie Gpuiiocodekoro
(dakynbTeTa, OHa MOopas3uiia BceX CBOeH paboTocmocoOHOCThI0. [TocTeneHHo HauanbCTBO HATPYIKaJo ee
paboToii Bce Oobiie u Oonbiie. "[ MnepoTBeTCTBEHHA M TUIIEPBHUMATENIbHA» TaK O HEW OT3BIBAIIUCH
KOJIJIETH, U €€ med MoIb30BAICS ITUM HE CTECHSSICh, 3HAas, YTO IUIAHKY KayeCcTBa OHA HE OIYCTHT.
Wpuna 3acmxuBanack J0M03/HA, TepepadaThiBalia, HO XalITypy HUKOra He caaBana. Celyac eif ObLIo
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34 roma, u OHa MO-TIPEeKHEMY OYKBaJIbHO BIphI3ajach B TEKCT, JOTOIIHO HCIPABISAS BCE OTPEXH -
67aro, 4yBCTBO fA3bIKAa U HABBIKM paccKa3unka y Hee ObLIM OTMEHHbIE. M pyKOBOJICTBO CTaIO MOPYyYaTh
el pelakTUPOBATh MPO3Y B3BICKATEIBHBIX K IIPABKaM aBTOPOB.

«HWpwum, 1a Ha TeOe MPOCTO €34T, KaK Ha TATIIOBOM JIOMIAU, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
Bo3Mymanack ee moxapyra. [loroBopu c¢ HauanscTBOM. byaws cmenee. Uto Twl crecHsiembes?» Ho
Hpuna oTHEeKkHBanach: MpOCUTh ISl ceOst €il ObLIO HEYAOOHO -- XapakTep He MO3BOJISUI, KyJia MPOoIIe
OBUTO B3BAJTUTh HA CBOM IUICYM IMOOOJBIIE PaOOTHI. 3HAKOMBIC COBETOBAIM €H IMOWCKATh MECTO
MOJICHE)KHEE, HO OHA IMPHKHIIETAa K HU3IaTeIbCTBY, KOTOPOMY OT/Aajia CTOJbKO JeT. Jla u B Apyrux
MeCTax TUIATHJIM HPUMEPHO CTOJBKO Ke, a rpaduk Obul OoJjiee JKECTKHH. 3aueM MEHSTh HIMJIO Ha
Mbu10? Co BpeMeHeM, yremana ceds puHa, pyKoBOACTBO, MOXKET OBITh, CAMO JIO3PEET JI0 MBICIH, YTO
OHA 3aCITy’KUBAET OOJIBIIIETO.

«Hama padoyasi Jiomaaka»

Muxann BepmmHuH moabexan K H3Ja- CEIbCKOMY JIOMYy B XOpOILIEM HacTpoeHuu. Yepes
rmojiyaca y Hero JoJKHa ObliIa COCTOSTHCS BCTpeda ¢ mucareneM TumodeeBsiM. PaboTta Han KHHUTOM
3a- TAruBayachk: MpuHa OoT mepeHampsbke- HuUs cierja ¢ temneparypoil. Ilucarens HepBHHYaN, U
BepmmHuH mutaHupoBan €ro JUIUIOMAaTUYHO YCHOKOWUTH. [TocTaBMB MalmmHy Ha CUTHAIW3a- UK, OH
BOIIIEJI B CTapo€ 4YETHIpEeX- JTAKHOE 3JIaHMe COBETCKOM mocTpoiiku. Hekorma »5T0  ObLI
aMUHUCTPATUBHBIN OJIOK 9acoOBOTO 3aBojia, moumBInero B 6o3e mocie pacraga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3IaTEIBCKUM IOM, HAUMHABIIUICS C TPEX COTPYAHUKOB, Pa3poCcs U TETepb 3aHUMAIT
Tpu 3Taxka. B mocnenHue rojpl, OJHAKO, OH TE€pe- XKUBAJ HE JIy4IIHe BpeMeHa. THUpaXu Majaid,
TOPTOBBIX TOYEK CTAaHOBWJIOCH BCEe MeEHbINE. TuModeeB ObUT MyHKTyajleH W POBHO B JiBa Haca
MOTIOIY/THU MOSIBUIICS B NpueMHON BepinHuHa, Onaroyxasi, Kak CBEXKEBBIMBITHIN orypel, «lIpoxoau-
Te», -- mpuriacui ero Muxawn. Ilucarens ocMotpencs, cenm 3a croi. BepmuHuH nompocui
CEKpeTapIy MPUHECTH Yail u Kode.

-Tax korma >xe BBIHAET MOs KHUTA? -mepemien K aeny TumodeeB.- Bce oTkmampiBaem u
OTKJaAbIBaeM. Mecsl1l y’Ke mpouien.

-Bugure nu, yem neno,- Hadan BepmwHuH, -paboTa HaJ KHUTOM 3aHsIa Y HAIIETO PEAaKTopa
00J1bIlIe BpEMEHH, YeM TIIaHUPOBAJIOCh.

-Hy Tak 3amenuTe penakropa, HOIKIOUUTE JPYTOro, B 4yeM rnpobdiema?

-M&1 xoTenu Ob1, YTOOBI paboOTy 3aKOHYMIIA OHA. I YBEpEH, pe3yIbTaTOM BbI Oy/ieTe JOBOJBHEI.

-XM, MHE Ka3aJoCh, Bbl TOXKE 3aWHTEPECOBAHbI B TOM, YTOOBI M3/1aTh KHHUTY IOOBICTpEe.
-He Gecnokoiitecs. Ilonnmaere, pegakTop - >KEHIIMHA, MOJBEP)KEHA 3MOIMOHAJIBHBIM BCIUIECKAM,
JUYHbIE HEYpAIulbl, ObIcTpo ycraeT... OHa mpuuetr B ¢GopMy U 3aKOHYMT Bce B jydmieM Bujae. He
OecrnoKouTeCh!

[TouyBcTBOBaB, UTO CTOUT MOIBITATh CUACThS M MOTOProBaThes, Tumodeen moanaxan: --Her,
Tak Jieno He noiaer. Jlymato, s Bopase noTpedoBaTh yBenuueHus posiatu. Hanpumep, no 20%.

-B  nBa paza?! -- BepmuHMH BHUMAaTENbHO MOCMOTpEN Ha mnucareilsd. [OT u3Iydal
HEBO3MYTHUMOCTb.

«3apaHee NOArOTOBUIICS, UCKaJ TOJIBKO IIOBOI», OAYMall 3aM IJIABHOTO. A BCIYX MOIBITOXUIL:

-CaMa nocTaHOBKa BOIPOca, MATKO, TOBOps, HenmpaBoMmepHa. W annetutsl y Bac yepecuyp. 10%
crangaptHas joiyia. Ilogymaiite camMu, Mbl BeOb 3aKIIOUUIM JOTOBOP. ---XOpPOLIO, COTJIACHIICS
nucaTellb, HO UMEHTE B BUAY, YTO MpaBa Ha MyOJUKALMIO KHUTH y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuthbes B Ipyrue uzaarenberBa. [lonpomasimmcs, TuModees BhIIIen.

«KaxoB Harnery, noayman BepinHuH U miiecHyN B CTakaH MUHepanbHOU Boabl. O00iias BOKpyT
CTOJIa, OH MO3BOHUI reHaupekropy Errenuto JlaBpymuny. Tor obenan B pecTopaHe Hemojaleky, U
€ro MOJYMHEHHBIN pelInyl COCTaBUTh €My KOMIIAHUIO, a 3a0[HO MPOWUTHUCH. JIaBpyIIMH, CyXOIIaBbIi
53-neTHUI cemoBNACkIl My)XuKHA, 00eai B MOy MycToM 3aie. K KHUram oH ObLI HepaBHOIYIIEH C
JIeTCTBA: OTEI U MaTh, TyMaHU- TAPHH, IPUBIINA eMy JIFOOOBb K YTeHHUIO. B KHIKHBIN OuzHec EBrenuii
MIpHILE U3 KOHCAJITHUHTA: CeMbs JKujla HeboraTto, 1 EBrenuii, moixy4uB SKOHOMHUYECKOE 0O0pa3oBaHUeE,
CHayaJla KOHCYJbTHUPOBaJN KJIMEHTOB W3 CaMbIX pa3HbIX KOMIaHud, OoT «PocaHeproaroma» a0
MIPOM3BOIUTENEH IOKOJA/Ia, a 3aTeM caM BO3TJIaBHJI HEOOJbIIOe areHTcTBO. Koraa emy momien nsaThii
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JECSTOK, OH BCIHOMHHJ O CBOEM YBJIEYEHHHU. A TyT IO KAaKOMY-TO YAMBHUTEIBHOMY CTEUYEHUIO
00CTOSTENBCTB €ro MO3BaJl K ce0e Biajenel] U31aTelIbCTBa, C KOTOPhIM EBreHus mo3HaKOMUIIH 001ue
IpYy3bsl.

Hy uro, xak Buepa chirpanu?- nomnpuBercTBoBal ero BepmumuuH. HakanyHe reHaupextop
MIPUTJIACHII KOJUIET TOUTpaTh B TeHHHC. KoMmmanus momoOpanach YHCTO MYXKCKas: B PYKOBOJCTBE
KEHILMH [TOYTH HE ObLIO0, a ¥ B TEHHUC HUKTO U3 HUX HE UTPaL

-Hemnoxo. Cravana st BRIUTpas mapy napTHid, HO B UTore 60oeBast Hu4bs. YTo yTedst HoBOro?

Bepmmaun pacckasan o HegaBHEM pa3roBope ¢ TumodeeBbIM: MOJI, TOT OTPEOOBAN MOAHSITH
posUITH - sIKOOBI U3-3a MpuHbI, KOTOpast cTaja MeJUIeHHee paboTaTh. 0011eM, OHA MOMPOCHIIA OTCPOUKY
HE YCIIEBAET U XOUYET NEPEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTapIxaTts XOTIT... A 4TO ¢ HEH?

-Hy,- nporsanyn Bepuunun, noaycraia, MOTUBaLUs yIiajia.

B wu3parensckoMm nome IapuiaM TMOPSIKH, YCTAaHOBJIEHHBIE BIAQJAETbIEM: S>KEHIIMHAM, Kak
MpaBWJIO, TUIATWJIM YyTh MEHBLIE, Ye€M MY>KYMHAM Ha aHAJIOIMYHBIX JOJDKHOCTSIX. Ha kitoueBbie
MOCTHI TaK)Ke MPENNounuTand OpaTh MY>KUMH OHM, IO MHEHHUIO T€HIUPEKTOpa, Jydlle YIpaBIIsiu
KOJUJIEKTUBOM. Bripouem, npodeccuoHanaMu Ha HU3KHUX JOJDKHOCTSIX, Bpoae VBieBoil, crapanuch He
pasbpaceiBathecs. K TOoMy ke Mpuna paborana B W31aTENbCTBE JOJITO M CaMOOTBEP)KEHHO, YeM
3aciy’Kuja pacrojioKeHUe pyKOBOJICTBA.

-Jla yx, Hama paGouas yomazaka, Haxmypwics JlaBpymun, Mel 6e3 Hee HHKyAa... MOXKeT,
oksaj edl moaHATh? Ha moBbllieHNE OHA HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabortaercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

V¥ Bepmuauna 3a3Bonun tenedoH. 1o O6puta MpuHa.

-Upouxa, xak TBOM nena’?

-Yxe nyume, Muxaun AnatonseBud. Cellyac BOT ¢ aBTOpoM oOmianack, Hy ¢ TUMOQeeBbIM.
Emy OblI cro’keT moanpaBUTh, HO OH HU B KaKyl0. XOTeJla C BaMH IIOCOBETOBATHCS.

-A TBI MOXecTye ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO W MO JIelNy: HEe MPUHUMAETE HallluX
MpaBoOK, He OyJieTe y Hac u3aBaTbes! Mbl e IeHbraMHu PUCKYEM.

-Hy, moau Tak pazoeryres. ..

-He pasberyrcs. Tak Thl M Bpemsi COKOHOMUIIb, M CHJIbL. 3alIOMHU: MBI H3/IaTENIbCTBO, a HE
KPY’KOK 10 HHTEPECAM.

(Upune npocums 0ns_cebsi ObL10 HEYO0OHO, KyOd npouje Oblio 836A1UMb HA CE0U Nieyu
nobonvue pabomoi. K momy sice ona pabomaem 6 uzoamenbcmee 0egsims Jjient)

IIpoure yBomThCS

3epkajibHasi MOBEPXHOCTh OacceliHa B3METHyJach OpbI3ramMu: ¢ OOpTHKAa B BOJAY HBIPHYJA
NOKWJIas Jama B IIanouyke. MpuHa pacnojoxuiach HEMOAAJIEKY B IIE3JOHI'€ B KOMIIAHMM ObIBILIEH
onHOKIaccHulbpl. CBeTiiana bynikoBa, IUPEKTOP MO PEKIAME PECTOPAHHOW CETH, NaBHO IEpeKUBaIa
3a MoApyry. To OHa HacTosIa Ha TOM, uToObl MpuHa, moutn Mecsl 6e3BbIIa3HO CUAEBIIAs I0Ma HaJ
TEKCTaMH, JOIJIa HaKOHell 10 OacceliHa.

- 3aBs3bIBail Thl C TAaKOW HArpy3Koi, ciplmuib?—CBeTiIaHa HeoJOOPUTENBFHO Kayaja IoJ0BOMH,
BIUIAIBIBASACH B OJIETHOE JIULO MOJIPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyzeT paboTaTh?

-/la nanHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HUOYIb 00O Ty TCS.

-Ckaxenib Toxe. BoT oHM pasroBapuBain-pa3roBapuBaiy ¢ nucareneM TumodeeBbIM, B UTOTE
oH ymen ot Hac. [Toutu. 5 ero BepHyna, XOTs 3TO ObUIO MPAKTHUECKH HEBO3MOKHO.

-Uewm sxe Tl ero B3su1a?

- 5 eMy mpeiokuia OAMH CIOKETHBIM XOJ, W KHUTa 3aurpana. OH OLEHWI, - TOP)KECTBYIOILE
ynbeiOHyIack UpuHa.

- Tak, 3a0yp ThI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIMYHOU >KU3HHU!

Oto Obla npasaa. Korpa-to y Mpunbl Obl1 MyX, ¢ KOTOPBIM OHa 03HAKOMUJIACh, TPAKTUYECKU
HE OTpbIBasiCh OT npousBojcTBa: Cepreit u3nasan B «Po3anod¢e» kHUTy 1o JaHamadTHOMY TU3aiiHYy.
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Onnako ceMeifHast KU3Hb HE 3aJallach: MOCIE ABYX JIeT Opaka CyNpyru pa3Beiuch, a UX J1oub Jlamia
ocrajach XKMTh ¢ MaTepbto. Cepreil, HEIIOXO 3apadaThIBABIINNM HAa O3EJIEHEHUM J1ad COCTOSITENBbHBIX
MOCKBHUYEH, Kynuia OBbIBIIEH >KEHE OJHOKOMHATHYK KBAapTHUpy Ha okpauHe MockBbl. OpHako
JIEHbI'aMHU [TIOMOT'aJI TOJIBKO 10 Ipa3AHUKaM.

Korpa /lame ucnonnuinoces nBa roga, Mpuna otnana ee 6adymike - COBMENIaTh MaTEPUHCTBO C
PEeIaKTOPCKOM paboTOM €l COBEPIICHHO HE YAaBaIOCh. A HE pabOTaTh OHA HE MOTJIA - JICHBI'H OOJIbIIIE
B35Th OBLIO HEOTKY/A.

Hpuna B310xHYyIa.

-Bot! A Tenepp mociymaii meHs. Tebe Hy)XKHO NMOTOBOPUTH C T€HIUPEKTOpOM. M310KuTh BCe
Kak ecTb. CKa3aTh, UTO Tak OOJIbLIE POJIOJIKATHCS HE MOXKET.

-Jla He mory si! Mue mpoie yBOJIMThCS... TeM OoJiee s MbITagach pasroBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 gt0?

-1 Huuero TonKOBOro M3 3TOro He BBINLIO. OH Kak OyJITO HE CIBIIIHUT MEHS, CIOBHO Mbl Ha
Pa3HbIX SA3bIKaX FOBOPHUM. S eMy Ipo 3arpy>KeHHOCTb, a OH: MbI Tebe nmoaHuMeM okiaj. Kak 6yaro B
stom aeno! HanaBan MHE ere Kydy QypalkKux COBETOB..., TUIa MOXKeCcTue ¢ aBTopamu!

-n?

-1 oT MeHs ymuaM J1Ba aBTOpa, OTKa3zalnuch padboTtaTh. VX B3suio Apyroe usaarenbcTBo. BoT Hu
OempMeca B MOEM Jielie He TIOHUMAIOT, a COBETHI pa3AaroT! - MpruHa oT Bo3MyIIeHHs 3aMoT4aia.

TumrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €Ill€ O/IHA JaMa.

-K Tomy xe oHM Bce Kakue-TO CEeKCUCTHI, - npoaonkuia Upuna. - JKeHIuHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [lepcrekTrB B 3TOM M37aTeIbCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CiylIajia MOJIpyTy.

- Tak, Tel OTTpyOUIIa HA HUX JEBATH JeT. M BojiHe MOXKelIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS Ke
tebe He xouercs? Hy Bor. TeGe mpocTo Hamo HAWTH TPaBUIIBHBIM MOJXOJ, 3aBECTH PAa3roBOp C
TEeHAUPEKTOPOM, YTOOBI OH TeOs Bhicayman. M He tymyiicsa! Ilompocu, 9To0Bl CHU3WIM HArpys3Ky,
MIOTOBOPH O MOBBIILIEHUH. Tebe ke caMoil 0 YepTHUKOB Ha/I0el0, YTO Ha TeOe BCe e3/IT.

-Jlerko ckazats! Sl He 3HAIO, KaK 3TO cAeNaTh... Y MEHs CIOBHO Oapbep Kakoi-TO... MOXKeT,
JIy4Ille BCE K€ YBOJIUTHCS?

Kak noctynurthb pegakropy? CHTyanuio KOMMEHTHPVYIOT DKCHEPTLI.

bopuc Ky3HenoB, reHepajJbHbIH JUPEKTOP U31aTEeAbCTBA PocMIH.

CJIYUAM a6comoTHO TUNMYHBIA. Y He TONBKO IS W3IATeLCKOro OusHeca. B Io6om neie
€CTh MOJTYAJIUBBIC pabOYHe JIOIIAJAKH, KOTOPBIC, HAPHIBASICh, TAHYT HEIMIOCUIILHBIHN TPY3.

Uto nmocoBeTOBaTh peakTopy?

B Takux ciydasx s Bcerga mpolly- ckaxuTe cioBamu! PykoBomuTenb He Bcerja CrnocoOeH
MOHATh «TOHKHE CUTHAIBD) U COOOIICHHUs, NepelaHHble MUMUKON. CBEepXy 4acTo KaXKeTcs, YTO €ClU
SIBHBIX CUTHAJIOB TPEBOTH HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHeUHO, pelakTopy He
HY’KHO 3aroHsTh ce0s B MOJeNb OeCCIOBECHOTO MOAYMHEHHs. Eciu KTO-TO HayalbHUK, TO ThI HE
o0si3atenbHO nypak. Eciau Thl HeHHBINH cOTpynHUK (a B ciaydae VpuHBI 5TO MMEHHO TakK), TO Tebe
BBIHYKJICHBI OYyT MOMTH HABCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO MOJATOTOBUTD.

Bo-nepBrix, UpuHa He eAMHCTBEHHBII peJakTop Ha U3/1aTeIbCKOM PBIHKE TpyAa. XOopoIIo Obl el
y3HaTh, KakuM oOOpa3oM opraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JIOJDKHOCTAX B JIPYTUX
u3natenbceTBax. He B 00mIMX cioBax, a TOYHO MO KOHKPETHBIM KOMIAHUSAM (PEIaKTOPCKU MUD Y30K,
u VpuHa HaBepHsKa 3HaeT MHOTHX KoJuier). TOYHO MOTy cka3aTh, B POCCUICKOM M3AAaTEIbCKOM MUPE
CYIIECTBYIOT HE TOJbKO aBpalibHble METOMAbI BEACHHUS Jiel. Bo-BTOpHIX, HEOOXOIUMO Yy3HATh/
OTBICKATh/TIOCUNTATh HOPMATHBBI PEIAKTOPCKON paboThl B mTate. OHU TOYHO ecTh. McX0oas U3 ATHX
HOPMaTUBOB OYE€Hb IPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.
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Hanee. He crouT pyKOBOOHMTENIO MPOCTO BHIBAIMBATH KY4YKy LUGpP W OO, OXHIasi OT HErO
pemienus. HyKHO npenioxuth CBOM cLeHapuu. MpuHa TOYHO JOJKHA ONPEACIIUTHCS, Yero OHAa X04eT
-TIOBBILICHHS J0X0/a, KapbepPHOTO POCTa WM Pa3rPy3uTh CBoe pabouee Bpems. B 3aBucumocTd OT
3TOr0 HY)XHO W TpeajaraTh CBOM BapHaHThl. Kak MHHUMYM, s Obl IOCOBETOBAJl OTOBOPHTH M
YCTAaHOBUTh HOPMATUBHBIH MHHHUMYM 3arpy3kd M 3aUKCHUPOBATh JUISI HEro YpOBEHb CBOEH
3apaboTHOM TuTaThl. Jlanee s mpeuIosKuil Obl BapUaHTHI CACITBHON OIUIATHl CBEPXHOPMATUBHBIX paloT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHOW (Gopme, cBaMBas HAKOIUICHHBIE TOAAMU OOHIBL DTO
oOBIYHBIN pasroBop. HaBepHska Toil ke Mpuue mpuxomwioch B pabodeM MOpsaKe 0OCYKIAaTh C
PYKOBOJCTBOM YCJIOBUS PaOOTHI Pa3INYHbIX ayTCOPCEPOB.

Uro nenath, €Ciid PyKOBOACTBO HE NMPUHUMAET MPEIIOKEHUN U He uaeT Ha komrpomucc? Bee
OYeHb OaHAILHO - HY)KHO CIIOKOWHO MEHSTh MECTO paboThl. MoOry ¢ yBEepeHHOCTBIO CKa3aTh, YTO
Takue peaakTopsl B aedunure. Ocobenno ceiiuac. Mpuna moxker 3armsinyTh Ha HeadHunter u mossiTh,
KakoB o00beM mnpemiokeHus. Hy u, B KOHIIE KOHIIOB, BCErja €CTh BO3MOXKHOCTb CTaTh
poecCuoHANBHBIM peaKTOpoM-ayTcopcepoM. Eciy mpaBuibHO OpraHM30BaTh CBOIO paboOTy, TO
JIOXOJ B OTOM CJIy4ae MOXET YBEIWYHUTHCS W IOSBUTCS BO3MOXKHOCTH CAMOCTOSITENIBHO YIIPaBJIATh
cBoMM BpeMeHeM. Ckaxy Jake Ooubllie,u3JaTeNiu TENeph CTaparoTCsl OPUEHTUPOBATHCSI UIMEHHO Ha
BHEIIITATHBIE CXEMBbI PaOOTHI CO CACIBHON OIJIATOM.

N Heckonbko cinoB 00 m3natenbcTBe. [1o KOCBEHHBIM MPHU3HAKaM MOXHO MPEANONIOKHUTh, UYTO
3TO HE OYEeHb OOJIbIlIas KOMIIAHUS, TJ€ elle )KUBYT TPAIUIINK JIeBIHOCTHIX. B X cUTyanuu oTcyTCTBHE
HOPMHUPOBaHUS, IJIAHUPOBAHUS U ydeTa pPEJAKUMOHHBIX paboT uYpeBaTo B OyaylieM TsHKeIou
CUTyalluell C peJakIUOHHbIM mnepcoHanoM. I[locrositHHas paboTa ¢ BHEIUIAHOBBIMHM aBpallaMu
M3HAIIMBaeT paboymil KOJIIEKTHB.

Tarbsana JloOaHoBa, noueHT Kadeapbl YmnpasieHue venoBedyeckumMu pecypcamu HHUY
BIID

Hpuna oTHOCHUTCA K Kareropuu mpoeccHoHaIoB, KOTOpble HE YMEIOT paboTarh. B Tumonoruu
TpynoBoi MoTuBarmu npodeccopa Brnagumupa ['epunkoBa ee Hago otHecTH "mpodeccrnoHambHOMY"
TUITY, JUIsI KOTOPOTO XapaKTepHO TMPEANOYTEHHE KPEaTUBHBIX, HEMOBTOPSIOMIMXCS BUIOB paboT,
TPYIHBIX 3a/laHUM, C KOTOPBIMU MOXET CIPABUTHCS JANEKO HE Kaxablil. Takux paOOTHUKOB OTIMYAET
CTpeMJICHHE K CAMOCOBEPILIEHCTBOBAHUIO U PAa3BUTOE TIOCTOMHCTBO Mpodeccronana. Kak mokaspiBaior
nccaeaoBaHus ['epunkoBa, UX Jydlie BCEro CTUMYJIMPYET MaKCUMallbHasi aBTOHOMUS; CAMOKOHTPOJIb
KauecTBa U pe3ysbTaToB pabOThl; CBOOOIHOM pacnopsiioK padoThl, KOHTpakTHas (opma HaliMa.

Ha motuBamuio MpuHbl XOpOIIO MOBIHUSIOT IEpeMEHHasi 4acTh 3apa0OTHOM MIIaThl, 3aBUCSIIAs
OT JIOCTHKEHUIl, LIeJIeBble MPEMUH, MOBBIIIEHUE B JODKHOCTH, a TakKe OJIaroJapHOCTH, IPaMOTHI,
3BaHUA TUIA WIYYIIHH PENAKTOP», «yJAPHUK MECILA». [Toppyra
MPaBUIIbHO COBeTyeT MprHE roBOPUTH O MOBBIILIEHUH UMEHHO C T€HIUPEKTOPOM, BEb CIO0KUBIINECS
OTHOLLIEHHUS C €€ HENOCPEICTBEHHbIM HAYaJbHUKOM BepIIMHMHBIM MOTYT IOMENIaTh €l BBICKA3aTh
CBOM IPETEH3MUH, & EMY - MOHATH €€ U MONUTH HABCTpeuy. A BOT C FEHAUPEKTOPOM BEPOSITHOCTH OBITH
MOJ/IEPKAaHHOM BBIILIE.

Ho Bpsin 1 u renaupexTop pazOupaercs B TUIAX MOTHBAlLMHU, 03TOMYy MpuHe, Kak BO3AYyX,
HYy’KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaeT *u3Hb MpuHbl B UCHIBITAHHE HA MPOYHOCTb.
Ona Hea(p(PEeKTUBHO TPATUT PHEPTHUIO, BOIHYETCS, OECIIOKOMTCS, HEPBHUYAET, OOJIEET, BMECTO TOIO
4TOOBl C YJIOBOJBCTBUEM JenaTh neno. s Hee OblT Obl OYEHBb MMOJIE3EH KaKOM-HUOYAb TPEHUHT,
KOTOPBIH MOMOT ObI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa TeHIMPEKTOP MPOSBUT HEJAIbHOBUIHOCTD U HE CTAHET HHUKAK
CTUMYJHUPOBATh IIEHHOTO COTPYIHHKA, HAaJ0 MCKaTh paloOTy, OTBEYAIOIIYIO 3alpocaM M HHTEpecaMm.
YBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaun KoromuH, reHepajbHblIil JUPeKTOp U3nareabcTrBa Ad Marginem

N3O0 KEHHAS ncropus npeacTaBiseTcs: 10BOJBHO CTAPOMOJIHOM, MOCKOJIBKY pPEeIaKTOpCKast
paboTta ceifuac BBITTIAAUT HECKOJBKO HHaue. PemakTop TEKCTOB, 0 KOTOPOM HJET peub B Keiice,
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COXpaHWICS B JABYX BapuaHTax: JHOO 3TO JHUTEpaTypHBIH HErp, KOTOPBIH MOXET NepenHcaTh
HECIJIOKHBI TEKCT 3a aBTopa, JUOO pEeJaKkTOpbl CTApOM IIKOJIBI, HO OHM OOBIYHO pPAabOTAIOT C
nepeBoaamu. [Tostomy Mpune st Obl 17151 Hauana MOCOBETOBAJ ONMPEACIUTHCS, KAKUM PEIaKTOPOM OHA
X04eT ObITh Aanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTEIIEHHBIX aBTOPOB - 3TO camas
yepHOBas paboTa. JKenaonmx BEIIOIHUTD €€ MHOTO, 0COOEHHO Cpeu MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpBIE paboTaroT ynaneHHo. M TyT cOBeTOBaTh YTO-TO CIOKHO, TaK KaK JTUTEPATYPHBIA HETP - camast
HU3Kasg TOYKa ISl TIEPErOBOPOB, W KOMMEPUYECKOMY HM3/IaTeNILCTBY JIETKO 3aMeHHTh Mpuny. B
HEKOMMEPUYECKUX K€ M3AATENbCTBAX, KaK MPABUIIO, UMEIOT €0 C CHJIBHBIM aBTOPCKUM TOJIOCOM, U
pEelaKkToOp MOXET JIHIIb JaTh aBTOPY COBET, HO HE NMEPENmUCHIBAaTh 32 HEro TeKCT. [ 7ie BB BUAECIH,
9TOOBI BRIXOMJIA KHUTA 32 MOAMUCHIO, HApUMep, AKYHHHA U IO/ PelaKIieid TaKoro-1o?

OcobHsaKOM cTosT TiepeBoibl. K cokaneHuro, mepeBol U peAakTypa B COBPEMEHHOH CTPYKType
KHIKHOH IICHBI 3aHUMAET O4Y€Hb MaJTy0 4acTbh, TO €CTh MU3EpHBIE JeHbrH. [103TOMy 00BbEMHYIO ITPO3y
OepyTcsl TIepeBOUTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XpOMaeT SI3bIK M CTHIIb, B Takoi curyamum
penaKkTop OYEeHb BaXKEH, TAKMX PEIAKTOPOB HAIlEPEUeT.

B nmro6om cimyuae Upune st 661 MOCOBETOBA aKTUBHEE CO3/AaBaTh ceOe UMsi: 0OJIbIIe 3aHUMATHCS
CBOEH cIlenanbHOCThIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT padoratk. Eil cTouT coTpyaHuyaTh
C pa3HBIMHU M3/aTEbCTBAMH, YYaCTBOBATh B KHM)KHBIX MPOEKTaX U CIEAUTH 3a TeM, YTOOBI TPOEKTHI
CKJIQJIBIBATMCH B KaKOE-TO JIMIIO, CIICIIHATBHOCTD.

Ecmm w3maTenbCTBY BakKHO OCTaBUTH y €e0S TaKOrO pEIAaKTopa, TO CTOUT €€ TEepPEeBECTH
YaCTUYHO Ha CIIEIbHYIO paboTy. MOXKHO OrOBOpHUTH 0a30BYIO CTaBKY, 00beM paboThI, a BCE, YTO CBEPX
HETo, OIUTaYMBaTh CAETHHO. BrpodeMm, si He BWXy mnsi MpuHBI BO3MOXKHOCTEH Kapbepbl BHYTPH
nznarenbcTBa. Camoe ToJIe3Hoe, YTO OHA ObI MOTJIA C/IeNaTh, YUTH U3 IITAaTa U CTaTh (hpHIAHCEPOM.

Bomnpocsl 1151 00Ccy:KIeHUA:

1. Yro moxHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTth 3arpy>K€HHOCTh TOTO WM MHOT'O COTPYIHUKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK YacTO BbI ATO JICJIAETE, €CIIN ymeeTe?

3ananue 3. Pa3oop keiic-cutyanun «4YyBcTBO 10J1ra Vs padoTra MeuTh»

Tana"TIUBBIA MOJIOZIOW COTPYAHUK YrOBapUBAeT HadajdbHUKA OIIaTUTh eMy yueOy B CIIIA, HO

[0 €€ OKOHYAHUU TIOHUMAET, YTO HE MOXKET BEPHYThHCS B KOMIIAHHUIO U OTPadOTaTh CCYyy.
YyBcTBO 10JIra VS padoTa MeuThl

Bricoko B HeOe Ham I'peHnmanameit ¢ cymmapHoit ckopocThio 1800 km/4 cOMMKamuCh J1Ba
COTpYAHMKA TJI00aIbHOM KOHCaNTUHTOBOM Komnanuu New World Group.

Ha onnom u3 naitHepoB sieTen nogaromuii Hajaexapl aHanuTuk [letp ["anblieB, Bo3BpalaBIniics
u3 Kamudopuun B MockBy ¢ y4ueObl. He mpuBBIKIINIT K TOJTUM BO3AYIIHBIM MYTEIIECTBUSIM, OH C
HMHTEPECOM TMOIJISJBIBAl TO B WJUIIOMMHATOpP, TO Ha CISIIUX [MACCAXUPOB, MbBITAsCh YraiaTh HX
XapakTep, MPHUBBIYKA W POJ 3aHATHHA. TpaHCcaTIaHTHUYECKUN mepeieT Obul ANl HEro CpOAHU
MPUKITIOYEHUI0, HO YeM OOJIbIlIe OH MPHUOIIKANCS K I0MY, TeM IIIy0)ke MOorpyskajics B pa3aymbs. EMy
HY>KHO OBLIO OINPENEIUThCS: OCTAaBaThCS B KOMITAHUU WJIM HET.

Hagcrpeuy Iletpy B nmpyrom camosnere jeten ero HadanbHUK Apkanuii Illewn, renaupexrop
npencraButenbeTBa New World Group B8 Mockse. PackunyBIInch B Kpeciie canoHa Ou3Hec-Kiacca, OH
3aKa3ajq CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTakaHe KyOWKH JibJa. 3akajJeHHBIA B
KOMaHIMPOBKaX BETepaH MEXAYHAPOIHBIX aBUAIMHUHN, 0OBE3IMBIIUIN 32 CYET KOMIIAHUH MOJIMHPA,
Apkanuii BoCHpUHMMAJ MEpPeNeT KakK JIeJI0 MPUBBIYHOE U yToMHTeNnbHOE. [IpaBna, ¢ Kaxmol coTHel
KUJIOMETPOB €ro JIMIO CBETJEN0, Belb JailHep HEyMOIUMO MpUONMKAT €ro K 3aBeTHOH TOYKe.
Kanudopuuu, rae ero >xgaiy COJHIIE, BO3AyX M BOJA: TOJOBHOW O(GUC PElIni YCTPOUTH BCTPEUy
MapTHEPOB M3 Pa3HbIX CTpPaH Ha Modepexne Tuxoro okeaHa.

«Ecnm yxomuTh, To 4TO s eMy ckaxy? pasmbiiuisii [letp, - 3apaBcTByiiTe, ApKaamii, criacu6o 3a
Bce, 110 cBupanua?» Jlemo B Tom, uto B CIIIA oH mo3nakomMuiics ¢ pa3paboTunKaMu, MPUAyMaBIIHMH
MHOTOOOCIIAIOIINIA CEPBUC U KOHTPOJISA 310poBbsi. IM Hy)KeH ObUT yNpaBJeHell, MOJTHBIA BOJIU U
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amOuIuii, KoTopeiMu ObLI ¢ JMxBoW HazxeneH Ilerp I'anbeB. Ero mpuriacuiam B KOMaHIy, U 5TO ObLia
pabota, o kotopoit oH meutan. Ho B3ste u yiitu u3 New World Group o He mMor. MocKOBCKUit
¢wiman xkoMmnanuu oriati emy oodydyenue B CLLIA — mox muchbMeHHBIE TapaHTUH, YTO OH BEPHETCS U
orpaboraer. U yueOy s Hero mpoOun nuuno lllewH, pasrisgeBIIMii B HEM TallaHT M XBATKy.
«MHTepecHo, kak Obl OH MOCTymWiI Ha MoeM Mecte? - crmpocun cebs Ilerp u, He Haiinsg oTBera,
MIPUKPBLI Ii1a3a: pazoepeMcs..»

Apkamuii Toxke ayman o Ilerpe. Ero mporexe HenaBHO MNpHUCHIAT €My HACTOPaKMBAIOIIEE
AIIEKTPOHHOE MUCHMO C MPOCHOOH 0 BCTpede, «9TOOBI 00CYIUTh AabHEHUIINE TIEPCIIEKTUBEI PabOTHI B
KoMIaHum». «UTo-TO MapeHb UHTPUTYET, -Pa3MBILUIIT T€HIUPEKTOP, pasriisablBas B WIIIOMUHATOPE
MPUOIMKAIOITYIOCS CepeOpUCTYIO TOUKY. — Kak OBl y HEro rojioBa OT yCII€XOB HE 3aKpYy>KUIIACH.

Touka 3a okHOM yBenM4mIach - 3T0 ObLI JaiiHep IleTpa, yromuBiIerocs OT MOJETa U HAKOHEL]
3a0BIBIIETOCS  KpenmKuM CHOM. CaMoJeThl pa3MHUHYJIHCh, M, OCTaBJsAsA 3a co0OW WHBEPCHOHHBIC
CJIeNIbl, pa3JIeTeNUCh B pa3Hbie CTOpOHBI. «Kak Obl 1 OH Tak He yneren, — noayman llewn. — U kyna
Mouiozble criemar? BeIcTpyto kapbepy UM mnofaBail. YenoBeKy co3peTh HYKHO, YTOOBI yIPaBIATh. A
HE CKakaTh C MecTa Ha MecTo. Brpouewm, y Iletpa oGsi3arenbcTBa nepeq Hamu. U g emy CkoJIbKUM
nomor! Hukyna oH He JeHeTcs..»

Kak Ilerpa padorars npurjiacuiu

Kaprepa Ilerpa cknagpiBanach 10 CUX IOp, CKOpee, HE OCO3HAHHO, a O] BIHUSIHUEM YCIIEHIHO
C/IaHHBIX BBIMYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTOJICKOTO paiflieHTpa, OH 06€3 MPOTEKINH MOCTYIIHII
B IPECTHKHBIM MOCKOBCKHI By3 Ha (QakynbreT Ouzec-uHpopmatuku. B To Bpems Iletp ornnuancs
OKAIOIIMM FOBOPOM, MPOBHUHIUAIBHON CKPOMHOCTHIO HEUCKYIIIEHHON MPSIMOTON. «A 3TO BaM,- 3amien
OH B JIeKaHaT B Hayaje NMepBoro ydeOHOro roja. - BoT KitokBa-To0 — Hallla, ¢ 3KOJOTHYECKH YHCTHIX
60110T. BoT Macno-To — ibHAHOE! A 3TO KOKJIIOMIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

[To okonuanuio By3a Ilerpy mpemnarany npogoKUTh 3aHUMAThCSl HAYKOW, HO IUIATHJIM 34 3TO
Majo. «Xo4y B MOCKBE OCTaTbCs, a HAa aCOUPAHTCKYHO CTUIECHIUIO JaXe€ KOMHATy HE CHSTh, HE
roBops 00 ocTtasibHOM. Ha 4T0 XUTH-T0?» -00BSCHSI OH CBOEMY HAyYHOMY PYKOBOJAUTEINIO.

[TopazmbicnuB, IleTp monmancs B KOHCANTHHI: €r0 aKaJIEMHUYECKHE YCIIEXM MOr- JIM Tam
MPUTOAUTHCA, K TOMY e IUIaTWIM B 3TOoM cdepe cpaBHUTENbHO Heruioxo. CHauana Obuta ofHa
¢dbupma, TOTOM Jpyras, HO BCE 3T'0 HAIIOMHUHAJIO €My O00JI0TO, B KOTOPOM MOKHO OBIJIO OapaxTaThCs
10 KoHa u3HU. [leTp pacceinan pe3roMe, HO B KPYITHbIE KOMIIAHUU €r0 He Mpuriamaii. A cam oH
ObUT CITUIIKOM 3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUMUTAJ, K KOMY-TO Ha padoTy.

Kak-To xoimiera mocoBeToBal €My uHamle e€30UTh 1O NPO(UIbHBIM KOH(MEpPEeHLHSIM U
3HAKOMUTBHCS C HYKHbIMU JIFOJIbMH. HakannuBarh, Tak cka3aTh, COLUAIbHBIA KallUTal U OTTA4MBaTh
KOMMYHHMKaTUBHbIe HaBblkd. Ha omHom wu3 IT-dhopymoB ero u mnpumerun Apkamuii [lleun.
MockoBckuit  opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJIHHUKOB, M TCHIUPEKTOP
MOPYYMIJI KaJIpOBUKaM IIpUCMOTpeTbea K Ilerpy u, ecinu TOT COOTBETCTBYET OKHUIaHUSAM, IPUTITACUTH
Ha co0ecel0oBaHUE.

lanpueB OblT Ha ceabMOM HebOe: HakoHel-To ero 3amerwnu! OH mpomien Bce  3Tambl
cobecenoBanus. [lepen 3akmtountensHoOM BeTpeueit ¢ HuM Llleun eme pa3 mpocMoTpen ero npodaiin:
OTJIMYHBIE PEKOMEHJAINK U3 By3a, HEIIOXHE OT3BIBBI C MPEXKHUX MecT padoThl. «Iloxoxe, mapHIO
MOXHO J1aTh LIAHC, - MOAyMall OH. B KOHIE KOHIOB, OH W3 MPOBUHIMH, a TAKUE JIFOAU JIepKaTcs 3a
MECTO U BBIKJIA/IBIBAKOTCS TOJIHOCTHIO».

-Hy, Mono1oii uenosek, v mouemy Bbl XOTHTE pabOTaTh UMEHHO Yy Hac? - CIPOCHUII OH €ro,

l"anbLieB OTBETHI MOYTH YECTHO:

-MHe HyXHO MOMOTraTh POJHBIM. Y Bac OCMbICIIEHHas paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUsl, CTaHIAPTHI. 37eCh sI MOI'Y MHOTOMY HAy4YUThCS M MPHUHECTU MOJL3Y KommaHuu. U s
rOTOB paboTaTh MHOTO U C PE3YJIbTATOM.

CrnykaBuJ OH TOJIBKO B OJTHOM: eMy OBLIO BCE paBHO, HA KOTO paboTaTh, JUIIb Obl KOMIIAHUU
MPUTOJAMIUCH €r0 3HaHHWS, a OMBIT TOIIeT €My B KapbepHBIN IUIIOC. boublie Bcero oH XoTen Obl
pabotath Ha ce0sl, HO 3[IECh €r0 BOOOpaKEHHE OCTaHABIMBAJIOCh, TaK KaK HUYETO KOHKPETHOTO OH
MPUAYMAaTh HE MOT.
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I'enaupexTop mocnpamuBain €ro eme O CEMbe, POACTBEHHUKAX, APY3bsX W yBICYEHUAX: «S1
CIpAIKBAa0 Bac 00 3TOM HE U3 BE&KJIMBOCTH U HE MPOCTO Tak. Sl XOdy 3HATH, YEM JKUBET YEIIOBEK,
KOTOpoMY 51 Oyay TOBepsATH». MaTh - celbCcKas yYUTEIbHHIIA, OTeIl — Bpad, yMmep, pacckasan Ilerp,
€CTb €Ill€ MJIAJIIAs CeCTpa — YUYMUTCS B LIKOJIE. «DTO XOpOIlo, - mogyMan Apkaauid. -3 npunuuxon
CEMbH, MOTHBHPOBAH, 0€3 3aBBIIICHHOW caMOOUEeHKW». OHM NoKaiau Apyr ApYyry pyku, u I'anblies
MPUCTYIMII K paboTe.

Kak Ilerp yyuthbes yexan

3a mate ser paboTel B KoMmmaHuu IleTp  cuimbHO uW3MeHWICS. YBEpPEHHbIM B cebe,
PacKpeToIIeHHbIH, C JOCKOM - B HEM TPYJAHO OBLIO Yy3HaTh TOI'O 3aCTEHYMBOIO FOHOILY, KOTOPBIH
KOI'/Ia-TO IpPUILET B KOMIIAHUIO.

-Uro x, Ilerp, THI Aenaemp ycnexu - ckasan emy nocie 3aBepuieHus npoekra Ileun. -Takumu
TeMITaMH Thl KOTAa-HUOYIb MOXKEIIb CTAaTh TapTHEPOM !

Kaxnprit nens [letp ctaBun cebe HOBYIO TUTAHKY, CTapasCh MIPEB30OWTH ce0s M KOJUIET 1Mo paboTe.
B croxxHbIX cuTyanusax oH odpamancs K ApKaauio - TOT TOJIBKO pajl TAKOMY PBEHHIO U HE OTKa3bIBal
HuKorza B coBete. Bipouem, ckunok [lerpy Hukto He nenan. OH XOpOLIO MOMHUII TOT J€Hb, KOT'/1a U3-
3a ero mpocyera KOMIaHUH MPUILIOCHh EPEAeIbIBaTh OJIMH MPOEKT. Toraa eMy yCTpOWIN ImyOIMYHBIHN
pasHoC nepes KoJuleramMmu.

Co BpemeneMm llerp Hayuwics MPOCUMTHIBATH CBOU M UYXKHE XOJbl, BEPOSTHbIE OIIMOKH. A
rJIaBHOE, JOOBIBaTh M BEPHO NMOHUMAaTh HHGopMaiuio. OH cTajl Mojb30BaThCsl aBTOPUTETOM Y KOJLIET,
XOTSl HEKOTOpBIE €ro M HeAoaro0auBamu. Mo, BBICKOYKAa UM CAaMOBJIOOJNIEHHBIM THUI. "Droucr - 310
YeJlIOBEK JYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il MHTepecyeTcss Oojbllle, YeM MHOM'",- OTIIy4HBaJICs
OH.

[leTrpa moBBICHIM O CTapLIEro aHaJUTHKa, HO 3TO ObUI JJIsl HETO MPaKTUYeCKU MOToJIOK. OH
MMOHUMAJI, YTO 03 XOpOoIIero MpopuIbHOTO O00pa30BaHUs IMyTh HAaBEPX OYJET CIHUIIKOM JOJITHM H
W3BUJIUCTBIM, €CITM BOOOIE MpUBENET ero K cHOpMHUPOBAHHOW e€Ie B Hadaje palboThl LETU -
BO3IJIaBUTh MpeacTaBuTeNbCcTBO. "Hanmo exarb yuuthes, nyumie B CIIA, B Xxopolnyro mIKory
Oou3Heca",- pa3MBIILISIT OH.

C stum Borpocom oH nomren k Apkaauto [lenny.

- S B Tebe He omuOCs, - cKa3aja eMy TeHJAUPEKTOp. - Thl TOBOJBHO JajieKo MpoaBHHYJICA. Yero
e Thl X04elb?

- OrnpaBbTe Mens Ha yueGy B Ctaudopa, [apapa mim Heis?

- D10 Tebe 3auem?

[Terp 0OBSCHWI, YTO XOYET MOJIYYUTh cTeneHb MBA 10 JABYXTOJWYHOM MporpamMme, 4TO
[I03BOJIUT €MY IMOAHATH CBOK CTOMMOCTBH M IMPOJBUHYTHCS 10 KaphEPHOW JIECTHULE B JalIbHEHIIEM
['enaupexTop morpy3uics B pa3ayMbs: « AMOUIIMO3HBIM Majblid. OTIyCKaTh ero Ha nBa rona.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JIaTKH XOPOLIEro JUAEpa, KOTOpbIE HAl0 Pa3BUBATh.

- OTO NpUIIMYHBIC IEHbIH, CKa3all ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHY.

- 5l He COMHEBAKOCh.

T'eHIMPEKTOp IOCOBETOBANCA C PyKOBOACTBOM B Hpro-Mopke M pemmn paTh  HapHio
BO3MOXKHOCTh MOHTH yuuTcs. Bce-Taku OH B yMclie caMblX NEpCHeKTUBHBIX. K ToMy ke mroau ¢
XOpoled MOArOTOBKOW KOMMIAaHUM ObUTM HYXHBL JlemieBie ObLI0 OOYyYHTh CBOMX, YeM HAHHMATh
koro-to ¢ poiHka. [letp BwIOpan Cranadopackuit ynusepcutrer B Kamudopuun, mo okoHUYaHHH
KOTOpPOTO JIOJDKEH ObLT  BEpHYThCSI U OTpaboTaTh emle MATh JIET B KOMIAHUU Ha OTOBOPEHHOMU
3aprutare. «Kabama, koHe4uHO, HO Kako# mIaHc, - myman [letp.- Hamo cornmamarbesy.

Kak IleTp yBosmThCS pemma

VYueba B 0IHOM U3 JyUIIMX By30B AMEpUKU CHJIBHO MOBIMsUIA HA MUpOBO33peHue Ilerpa. On
yBHJIeN Tiepea co0oi riaobanbHbIE MUp ¢ Maccoil BosMoxkHocTel. W ¢ Tpana «bounra» B Mockse
CXOJIMJI YBEpEHHBIH B CBOMX CHJaX MYKUYMHA C KOXXaHBIM MOpTQeneM B pyKe U TI'paHAUO3HBIMH
IIJIAHAMH B T'OJIOBE.
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OCTaHOBHBIIKCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM I0eXasl Ha paboTy - MOBHIATH KOJJIET
U paszBenatb o0cTaHOBKY. Berpewa c¢ IllenHpiM momkHa Obuta  cOCTOSTHCS depe3 TpH AHs, U [letp
XO0Ten K Hel moaroroButhes. C mpusterseM 1o paboTe OHM BCTPETHIIMCH B Kade. Auexcannap barow,
aHAJTMTUK HEe(TIHOTO CeKTopa, B3 oben, Ilerp orpanmumics koge ¢ KpyacCcaHOM, YeM BBI3BAJ
SIBHOE HEJOBOJILCTBO odunuanTa. «Kaxercs, Thl OCKOPOMJI €ro B JIYYIIMX YyBCTBAX, - pACCMESICA
Aunekcangp. — JlaBaii, paccka3blBail O CBOMX UMIIEPCKHUX IIAHAX)

- Ecniu coBceM KOpOTKO, s Xouy ocTtaTbest nopabotats B lllTaTax, Beimoxnyin Ilerp. — lTyka B
TOM, YTO, KaXK€TCs, 5 Halea padoTy CBOSH MEYTHL..

N3 ero pacckaza cnepoBasia, utro B CTdH(OpAE OH MOAPYXKMUIICS C TPYNIOM HHKEHEPOB,
[IPOrpaMMHUCTOB, MapKeTosioroB. OHU TpuUAyMaad YMUII W OPOrpamMMmy, IOMOraroiiue ObICTpO
OIIpEETATh COCTOSIHUE 3/10pPOBbsI YEJIOBEKA: U3MEPUTH IyJIbC, YPOBEHb caxapa B KPOBH, JaBJIECHUE U
OLICHMBAET €ro ICUXO0JIO0rnyeckoe coctosiuie. COOTHOCS 3TO C BECOM U POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TIOTOJION, Mporpamma MOIJla CUTHaJIU3UpPOBaTh 00 yrpos3e 340pOBbIO, a C HAKOIUIEHHEM
nH(pOpMallMM TPOTHO3UPOBATH  BEPOATHOCTh HHGapKTa WM HHCylbTa.  Kopode, 310 ObLia
JMarHOCTHYEeCKas MUHU-1a0opaTopusi, BCTpauBaeMasi B CMapT(OHBI.

- Ilpeacrapnsenib, TaM €CTh BCe: KpyThle pedsiTa, MOTEHIIMAIbHbIE UHBECTOPHI, YyCIOBHS.. Tam
HET TOJIbKO MEHs1!

- A xaxk xe kommanus? [lled? JoroBop Hakonemn?

- He 3Har0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee po6ku B MockBe ncue3HyT.. ThI ke 3HACIIh €ro XapakTep.

[lepexycuB, mpusTenn HanmpaBwinch B opuc. Tam CTOSNI Tyl yibs, 3aHITOIO MEJIKOW, HO
BakHOU paboroii. [lerpy crano TocknuBo. «boxe, BoT Tansa - ona paboraer TyT yxke 15 ner, -
MojymMall oH, - a Tamapa Toke oTnaxana JBa fecsitka. OMap — JOCITYKUJICS JI0 CBOEro KabMHeTa: HO
eMy yke ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mop aHanusupyer pbIHKY IIEHHBIX Oymar,

XOTsl, K&KETCs, EMy 3TO JJaBHO ocTtoyepTteno». llerp mpuxoaun B THXHUH yKac OT TOro, 4YTo eMy
MPEACTOUT TYT MPOBECTH €Il€ MHOrO JIET, a BO3MOXHO, - U Bce ocraBuieecs Bpems. «Kak MHe
HaJ0eIu JTH TapakaHbU Oera-Bce CTPEMSTCS MPUUTH K (PUHUINY MEPBBIMU, — PA3MBIILUIAT OH, - a
MHOTHE OETyT Tak JaBHO, YTO 3a0bLIIH, KyJa U 3a4eM.

..Uepe3 HECKONBKO JAHEW OH MOCTy4asics B KaOWHET Apkamus. Y TOro IOCje TOE3AKH OBLIO0
XOpOIllee HACTPOEHUE.

- Ecnim gectHO, sk BaM 3aTeM, 4TOOBI BBl MEHS OTIYCTHJIM, - Hadan 0e3 SkuBOKOB Ilerp. - S
xouy octatbesi nmopaborats B CIIA.

Iennupextop cinyman He nepebuBas. [leTp pacckazan o craprame, KyJa ero mo3Balid, U HX
COBMECTHBIX IJIaHaX.

— Ilonumaere, s Hamien paboTy, O KOTOPOH AaBHO MeUTasl. Y MEHS TMOJHO WUJIEH, S UM HYXKEH,
a onn MHe. — llerp HeoxumanHo ocekcs. Pasymeercs, Bce aeHbru 3a oOydeHue s BepHY. Bbl ke
MEHs 3HaeTe!

[lenH kayHys1 roJIOBOM U OOArpOBEIL.

- Ilpu uem 31ech aenbru?! Mol ke ¢ TOOO# moroBapuBanuch.. Jlymaemb, s Ha TeOs He
paccuutsiBan? Y BcmoMHH, Kak Thl BooO1Ie TyT okazanca? Krto tebe man manc?

- Koneuno, Bbl. U s aToro ne 3abyay. Ho s moHsi1, YTO KOHCAITUHT — HE MO€. DTO CKy4dHas
paboTa, MOCTOSHHO HYXHO COOTBETCTBOBATh UYKUM OXKUAAHUAM. S| HE MOTY K 3TOMY BEpHYThCA,
XOTA ¥ 00€emal BaMm.

- Cnymiaif, 4to Thl BbIlleHApuBaemibesi? OTpaboTail cBoe M0 KOHTPAKTy U TYJsIi Ha BCe YEThIpe
CTOPOHBI!

- Tak 5 ’xe TOBOpIO: TONKY OT MeHsl ceiiuac He OyaeT. MoTuBanuu — HOJb. S TyT 00y30ii Oymy.
Otnycture mens, a? Illenn oTuactu ObLIT coriaceH ¢ ero goBojgamu. Ho ockopbieHHoe camomntobue u
JOCTOMHCTBO HE IMO3BOJSUIM €My MONTH Ha yCTynKH. «CKOJNBKO s €My MOMOrai, | 4To B UTOre?
Ucnons3oBan mens, Harnen! [Ipeaarens!» 'eHIUpEKTOp HUKAK HE MOT YCIIOKOUTHCS.

Tak, naBail OTJIOXHMM Haml pasroBop, - npouenw oH. — [lomymaint eme pa3. Kro 3Haer, He
MOCTHIIb JIK ThI ce0e ceiuac 1opory K kpaxy? Beab npoaykt Mmoxxket He moitu. U Bce. Tol 6aHKpOT ¢
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MOJIMOYCHHOH peryTanueii, Te0s e B MPHIMYHOE MECTO Ooble HE BO3bMYT! A naxke eciau Bce
CIIO’KUTCS, HE OOMIILCS, YTO 3Ta KPUBasi JIOPOKKa TeOsl He Ty1a BBIBEICT?

- Tlocnymaiite.. Takas ygada BeImajgaeT pa3 B ku3HH. [la, pucku Benuku. M Bce ke s Obl
nonpoOoBaj. A eciii y MEHS He BBITOPUT ¢ KOMITAHUEH, TO 51 K BaM BEPHYCb.

- Yto TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. [laBail Tak: IpUXOAM 3aBTPA, MOLyMaH ele
pa3.. 1 1 mogymaro.

[lerp xuBHYHN U BbIIeN U3 kabuHeTta. «M-na. Yiinews - moxo. He yiaems - Toxe miaoxo. OH,
KOHEYHO, MHEe HacTaBHMK. U ceifuac, eciu yBomroch, TO nmojaseny ero.. Ho xak »xe Torga crapran u
MOM MEUTHI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AnekcaHap AcMo0J10B

JIByX KIIIOYEBBIX TE€pPOEB IMPEICTAaBICHHOW HCTOPUM MOXXHO OOO3HAUWTh Kak Oyarojeresb-
YUUTEIb U KapbEpHBIH YYEHHK. DTUMH IMO3ULUSAMHU s MEpEeAad CBOE OTHOIIEHHE U K ApPKaauio
Meuny, u x Ilerpy T'anbueBy. O0a urpoka, BbIHYKJIEHHBIE ITON CUTyaled JAenaTh KaKIbli CBOMN
BBIOOp, PalOTalOT HMCKIIOYUTEIBHO B paMKaX TOM KyJlbTypbl, KOTOPYIO s Ha3blBal0 KyJIbTYpOu
MOJIE3HOCTH W KOTOpas MPOTHUBOCTOMT KYyJIbType JIOCTOMHCTBAa. B Hell KioueBas Jioruka
B3aMMOOTHOIIIEHUH, OTPEEISIFONTUX BBIOOD, - 3TO 0OMEH 10 GopMyJie «Iallb Ha JTAITb.

Kaxaplii U3 UrpoKOB pacCMaTpUBAET JPYroro Kak CPeACTBO - MOJIE3HBIM ISl €ro AEHCTBUH
uHCTpyMeHT. OHU He BUJAAT JAPYT B JIpyre 4ellOBEUYEeCKON JIMYHOCTH, OOJIafjatolleld TeM WM WHBIM
JOCTOMHCTBOM. B »3TOl curyamumu 0001 BbIOOp — mNparMaTuyHbli W MO3UTHUBUCTCKU
OpPUEHTUPOBAHHBIN, 10 (OpMyJie «lIeJb ONPaBIBbIBAET CPEACTBA». 3amMeTbTe, yTo [anbleBa Oosblie
BCETO BOJIHYET TO, KAKOBBI OYIyT PUCKHU JJIsl HETO, a He JUIsl GUPMBI WK yuuTeNsi-Onaroaerens. Jis
€ro KapbepHOT'O POCTa, a HE )KM3HEHHOI'0 MyTH JUYHOCTU. 1 B 3TOM cutyanuu ["anbleB B3BemIMBaeT
BCE BEPOSITHBIE COOBITHSI Ha Becax Kapbephl. M rHEB, HEpBBI yuuTeNsA-0aroferens, KOHEUHO, TaK WK
VMHaye BIMSIOT HA NPUHATHE €0 PEHIeHUS - HO HE KAK €ro 3MOLMOHAJIBHOE MPOSBICHUE, a Kak
OLICHKa MpHU MPOTHO3€ TOro, Kakue JuIs Hero OynyT mocnenctsus. M B 3Tolt cutyanuu, B 0OMEHHOMN
JIOTHKE B KOHTEKCTE KYJIbTYpPBI ITI0JIE3HOCTU T€POH, Kak IMPAaBUIIO, AEJAET NPEANOYTEHUE B MOJIb3Y TOU
bupmbl, KOTOpas NpeUIoKIIa JIydllue yClIOBUsl peanu3oBarh cebs. Eme pa3 momyepkHy, 4To
KOH(JIMKT JICKUT 3a MpeAeaaMu KyJlIbTypbl JOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM
U DK3UCTEHIMAIBHOM BBIOOpE TJIaBHOTO Ireposi He MPUXOAUTCA. PaHO MM MO3HO, KOTAa JIFOJH KUBYT
HE B JIOTHMKE yCII€Xa W HeyJauu, a B jJoruke repoeB CkuHHepa u KapHeru, B JIOTUKE NPECTYIUICHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacdesoBeunBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI, paHO
WM TO3[HO OIKMCaHHOe MapkecoM OJIMHOYECTBO, JyUIE€BHAas IyCTOTa CTaHYT TIPYCTHBIM
MOCIIEAICTBUEM MOJOOHOTO po/ia MPOLECCOB MPUHSITUS PEIICHUH.

Cepreit ®nJIOHOBHY:

JlaHHBIN KEWC — KJIACCHMYECKUH IMpUMEp STUYCCKOW IWIEMMBI, B KOTOpPOH J1000€ pelIeHue
CBSI3aHO C OMNpPEAETICHHBIMU MOCIENCTBUAMU. Kak M3BECTHO, y MOAOOHBIX JHIEMM HET MPaBUIbHBIX
WJIM HENPABUWIIbHBIX PEUICHUMN: KaXJ0€ U3 HUX ONpPEAEACTCS TeM, KAKUMHU 3THUYECKUMU IMPUHIUIAMHU
PYKOBOJACTBYETCS YETIOBEK.

Cyns mo tekcty, Iletp BmepBble CTalkuBaeTCs C CUTyallMed >kecTkoro BbeiOopa. [lo 3toro
MOMEHTa OH TMOJIb30BAICS OTKPBHIBAIOIIMMHUCS BO3MOXHOCTSMHU, HE CBS3aHHBIMH C KaKUMHU-THOO
MOpaJIbHBIMUA H37AepKKaMu. O €ero cucremMe IEHHOCTEM MOYKHO CYIUTh TOJIBKO MO TOMY, YTO OH
cuMTalt, HeOOXOIUMBIM TTOMOTATh MAaTePH M CECTPe MOCIE CMEPTH OTIA... BeposATHO, MOITOMY €ro u
My4aeT coBecTh: xouercsi paborate B CLIIA Hag MHTEpEeCHBIM MPOEKTOM, HO KaK HAPYIIUTh JaHHBIE
T0OOM 00s3aTenbCTBA M HE TiepecTaTh ceOs yBakarh? [leTp SBHO HE OTHOCUTCS K KaTEropHH IOJEH,
KUBYIUX 110 IPUHIUIY «4eM JabIIe B JIeC, TEM CBOS pyOallka Oimke K Tery»

[ToaTroMy, Ha MOW B3IJIAA, IOPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUAX HapyLICHUS
JIOTOBOPEHHOCTEM C ApKaJauMeM, OH JOJDKEH MOHSTh, YTO TJIABHOE W3 HUX — O3TO MOCTOSIHHOE
BO3BpAILIEHUE K MBICIM O TOM, YTO Thl MOCTYNWJ HEMOPSAOYHO M, CIENOBATEIBHO, HE MOXKEIb
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yBakath cam cebs. [lociencTBusi Takux pasMBIIUICHUW MOTYT OBITh pas3HbiMH. OIHO W3 HUX —
HEpBO3bI U OOMIME MPOOIEMBI C MCUXHUKOW. Jlpyroe BO3MOXHOE IMOCIEICTBUE - yOexaeHue ceos
CaMoOTr0 B TOM, YTO Thbl MOCTYIUJ JOTUYHO U B JyXE€ BPEMEHH, IO3TOMY 3/IeCh HE O UYeM MEepPEKUBATD.
[To cyTtu 3T0 0O3HA4YaeT CMEHY CUCTEMBI [IEHHOCTEW U MOXKET MPUBECTH K KPU3UCY CAMOUJICHTUYHOCTH.

Bnpouewm, 3T 3aMeuaHus OTpaXKarOT MOIO JINYHYIO CUCTEMY LIEHHOCTEH U 3TUYECKYIO MO3UIHUIO,
KOTOpasi MOXKET OTJIMYAThCS OT MO3HIIUU IPYTHX Jroaei. CIeHapuil OBEICHUs, KOTOPBIA S MOT OBl
npemtoxuts Ilerpy, cocrout B cienyronieM. Hamo mombITaTbest AOTOBOPUTHCS C ApKagueM o
COKpAIlICHUH CpOKa «OTpabOTKW» 3a c4YeT UHTeHcHukanuu  paboTel. Heobxomumo Takke
MOMBITATHCS U3MEHUTh HEKOTOPBIE TICUXOJIOTMUECKHE YCTAHOBKHU, KOTOPHIE MPOSIBIISIIOTCA B OLICHKE
npodeccuonansHoi cyap0b1 Koyuier Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBHIYU
JpyTy, €CJIM APYyT Ooraye, €clii OH KpaCUBEH, €Clii OH yMHEM...», Ho He ciumikom yaadnas kapbepa
KOJUIETU HE JIOJDKHA BCEJISITH B BaC MECCUMH3M, €CJIM Bbl CUATAETE Ce0s YEIOBEKOM C BHYTPECHHUM
JIOKyCOM KOHTPOJIS, OTBEYAIOIIMM 3a CBOIO Cyap0y. 3amedy, uTO OJHO M3 Ba)XKHEHIIMX KauecTB
YCIEITHOTO YeJIOBeKa B HAIIM JHH- YMEHHUE 3aWHTEPECOBAThCS TOM pabOTOH, KOTOPYIO €My
MIPUXOJIUTCS BBITIOJIHATH B JJAHHBIA MOMEHT, CIOCOOHOCTh HAJIETSATh €€ CMBICIIOM, u30erasi MHU3Ma 1
VHBIHHUSL.

Onna u3 crpareruif B pabote ¢ COOCTBEHHBIMU yCTaHOBKAMH, KOTOPYIO MOXHO TPEIJIOKUTH
[Terpy, cocTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPBIE OTKPBIBAIOTCS TIEPE]l HUM
B Clly4ae Tiepexoja B aMEpPUKAHCKYI0 BEHUYYPHYIO KOMMAHHWIO, HO M PUCKH, CBS3aHHBIE C TaKUM
MepPeXoJIoM. YUeT OSTUX PHUCKOB IMMOMOXET CAENaTh KApTUHY TMPOUCXOSAIIETO «IIBETHOW», U JKEPTBa,
kortopyto Ilerpy mnpuaercs mpuHECTH BO  HWMsI TMOPSAOYHOCTH, TOKWKETCS €My HE  CTOJb
3HAYUTEIBHOM.

Urak, st 661 pexomenaoBan [lerpy BBIMOMHUTE XOTsSI ObI YaCTUYHO 00S3aTENBCTBA, KOTOPHIE OH
Jlajl CBOEMY HAaCTaBHHKY.

Hrops Canura:

Y TIlerpa ecTh MOpalbHBIE, IOPUAMYECKHE H (UHAHCOBBIE O00S3aTEIBCTBA TIEPEA  €ro
paboToaarenieM, 3aKIIOYAIONIMECs B TOM, YTO 1O OKOHYaHWUHM Yy4eObl OH JOJDKEH OTpaboTaTh B
KOMITAaHWH TIATh JieT. Y ero meda ecth manbl Ha [lerpa. OH paccUMThIBaeT Ha TO, YTO BEPHYBIIHICS
nocie yueonl [leTp ycuauT KoMaHITy, TOMOKET BBIBECTH OPTaHHU3AIIMI0 HA HOBBIA YPOBEHb.

B aT0ii cutyarnuu, naxe ecnu OyAayT yperyJupoBaHbl IOpUANYECKHE U (PMHAHCOBBIE BOIPOCHI,
yxon [lerpa HaHEeCceT KOJIOCCANBHBIN yIIepO KOMITAHUKM U PEMyTaIMH T'eHEePATbHOTO TUPEKTOpA.

Tem He MeHee.

ITerp - MOn0/0¥, TaJAHTIWBBINA, aMOMWIIMO3HBIM, SHEPTHYHBIA MOJOJI0M 4enoBeK. Ero menb-
pazButue U pocT. OH yBEpEeHHO IIaraeT Mo KapbepHOUM JIECTHHUIE, HE OOWTCS HOBBIX BBI3OBOB, HE
OOUTCS PUCKOBATh. Y HETO, KaK y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIbHBIE U C1a0ble CTOPOHBI, HO OH,
KaK BCE YCIEIIHbIC JIOIU, HE (POKYCHPYETCSl Ha MCIPABJICHUU COOCTBEHHBIX HEIOCTATKOB, a yMEIIO
UCIONIb3YeT U pPa3BUBAET CBOM CHIIbHbIE CTOpOHBI. Ero He myraer MbICIb: «A UYTO, €CIU MBI
nonpobyeM W HUYEro He MOJIY4YUTCsS?», €ro myraeT mepcrnekTuBa «He mnompoboBath»!  Ero
MIPEIbIAYIIHIA ONBIT TOBOPUT O TOM, YTO HYKHO JIBUTAThCS JajbIlle, a 3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM 110 OTHOILIEHHUIO K ce0€e, MIIM OCTaBaThCsA, YTOOBI OBITH YECTHBIM
10 OTHOIIEHHUIO K padoTomarento? Kak MHE KakeTcs 3TOT BOIPOC HOCHUT s ["ayiblieBa ¥ 1OI00HBIX
eMy JIIOJIEH YMCTO IK3UCTEHIIMAIUCTCKUIM, a He MOPaJIbHO-ITHUECKU XapakTep. M B 3TOM cBeTe OTBET
Ha HEro OYCBHUJICH: OCTAThCS - 3HAYMUT MpeaTh ceOsl.

Bonpocs! nuist 06cyxneHus:
1.Pemienne kakoro Tuma JOHKeH NpuHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHHSX,
paroHanbHoe)?

2.Kak noctynunu Obl Bbl okaxkuch B o100HOM cUTyaruu?

3.Yto moxHO nocoseroBats lletpy?
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3axanue 4.

ITpunnun [Tapero

Cpenu cioco0OB NMPHUHSTHUS YIIPABIEHUYECKUX pelieHui Boiaensercs «npuHoum [lapero». CyTh
npUHLUNA, cHOPMYITMPOBAHHOTO HTANBIHCKUM 3KoHOMHCTOM Buibdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPU JAHHOW KaKOW-THOO TPYIIBI WM MHOXKECTBA TPYII OTAEIbHbIE Maible e€ 4acTh
OOHApYKUBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTb, Y€M 3TO COOTBETCTBYET WX Y/AEIbHOMY BeECy B
rpymnme. Hampumep:

- 20% xiuentoB (ToBapoB) natroT 80% oOopoTa WM NPUOBLIH;
80% xnueHToB (ToBapoB) npuHocsAT 20% obopoTa wiu npudbLIN;
20% ommbox o0ycnoBimuBaT 80% MOTEPH;
80% ommbok 00ycnoBnuBaroT 20% moTepsh;
20% MCXOIHBIX MPOAYKTOB onpenesstoT 80% CTOMMOCTH TOTOBOT'O U3/CIINS,
80% wucxomaHbIX TPOAyKTOB ompeneisitor 20% croumoctu roToBoro usaenus. [loatomy B
cBs3M ¢ npuHnunom Ilapero otmeuaror coorsercTBue «80:20». B

nporiecce paboTel MeHeKepa 3a nepsbie 20% pacxomayeMoro Bpemenu nocturaercs 40%

80% pesynbraroB, octanbHbie 80% 3aTpaueHHOro BpeMmeHu mnpuHocat 20% oOmero wurora.
CrnenoBaTelnbHO, MEHEKEPY HE IeJecoo0pa3Ho OpaThCsi CHayajia 3a camble JIErKue Jena.
HeoOxoaumo npucTymnaTth K peleHuIo BOIPOCOB, CO00OPa3ysCh C UX 3HAYCHHEM.

Bompocsr:

1. Kakyro npakTHyecKyro Mojp3y MOXKHO U3BJ€4b U3 3HaHMS npuHnuna [lapero?

2. Bo Bcex nm ciyyasix AeUCTBYET 3TOT NPUHLINI?

3. Kakue emé BbIBOABI Ui MPAKTUYECKONW pabOThl POCCHIICKOTO MEHEIKepa MOXKHO CIeNaTh,
ucnoinb3ys npuHuui [lapero? OOocHylTe CBOU MPEUIOKEHHUS.

4. TlpuBeaute mpuMepsl AecTBUS 3akoHa [lapeTo u3 Bamero JMYHOIO OMNbITa

3ananmue S.

[IpoauarnocTtupyiite mo0yio npodiaemMy, ¢ KOTOPOH Bbl CTOJNIKHYJUCH Yepe3 MPU3My TUIHYHBIX
nperpaj (TeXHUYCCKHE OIIMOKH, BHEITHHUE (PAKTOPHI M TICUXOJOTHYECKUE TMPEIMSTCTBHUS) Ha IYyTH
3¢ (HEKTUBHOTO MITAHUPOBAHUS BPEMEHH

3axanue 6.
[TocTpoliTe MHTEJUIEKT KapTy MOJydeHUs 0Opa3oBaHus B MHCTUTYTe. OOpa3zell npuaaraercs.

3apanue 7

Tect Nel IlepconanbHast KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHUIO Ipeajiaraercst TeCT, NO3BOJSIOLMNA OLEHUTh CPOPMUPOBAHHOCTH Y BAaC OCHOBHBIX
HABBIKOB YIIPaBJIECHUS BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHH B meioM. Ha kxaxaplil u3 BOmpocos
MO>KHO /1aTh O/IUH M3 TPEX BO3MOXHBIX OTBETOB: «llay, «MHormay, «Her».

Bonpocui:

1. B mob6oii pabote s crapaiocb HMeTh 3amac (pe3epB) BPEMEHHM, BBIACISAI0 CBOEro poja
«HETIPUKOCHOBEHHOE BPEMs» HA BCAKHN CITydai.
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2. 5] 4eTko 3HAIO0 CBOM JOJITOCPOYHBIE IIEJIH, IIOCTOSHHO JIEPKY UX B YME M NEPUOAMYECKH 00TyMBIBAIO
CHOCOOBI MX JIOCTHKCHHUSL.

3. Sl perynspHO MCHOJB3YIO JEIErHpOBaHUE, TOpyYask APYTUM JIOASM BBITOJHEHHE BAXKHBIX JUISI MCHS
3ajay.

4. 51 noapoOHO MIAHKPYIO IIATH, STAIbl JOCTHKEHUSI CBOUX IIeTICH.

5. Sl nmonmmaro, 4To OOLIEHHE C APY3bIMHU B pabouee BpeMs — MOMeXa, U CTapaloch M30eraTh TaKUX
CUTyaLUi.

6. S yBaxkaro W IEHIO COOCTBEHHOE BpPEMsl M CTaparoch JOOUTHCS YBaKCHUS K CBOEMY BPEMEHH M OT
JIPYTUX JIIOJICH.

7. JAns IIaHUPOBAHUS CBOETO BPEMEHH S UCTIONB3YIO 3aITUCH.

8. Kaxxaprit pabouwii IeHb s1 HAUMHAIO C OIIPEJICTICHUS] TOTO, YTO HY>KHO CAEJIaTh B MIEPBYIO OYEpElb.

9. B cBouX Aemnax st CTpOro NPUACPKUBAIOCH YCTAHOBJICHHBIX MHOIO JK€ CPOKOB.

10 A xopomio 3Ha0 COOCTBEHHbIE OMOPUTMBI U TUIAHHPYIO CBOM Jiefla C YYETOM CBOUX «BHYTPEHHHX
4acoBy.

11. 51 ymero u ctapatoch KOPOTKO TOBOPHTS IO TeNe(OHY.

12. 51 MOBOJBHO HACTOMYMBBIM YENIOBEK M OOBIYHO, HECMOTPS HA MOMEXU M OTBJICUCHHUS, MPOJIOJIKAIO
paboraTh 1o IIaHy.

13. Tlepen HavanoM 1000 pabOTHI 5 TIIATENHFHO 00YMBIBAIO €€, INTAHUPYIO0, YTO MHE MOYKET

MMOHAI00UTKCS, CPOKH U 3TAIlbl pabOTHI | T. II.

14. S ymero TOBOPUTH «HET» HEOXKHUITAHHBIM JIEJIaM U JIFOISIM.

15. B xoHne pabouero JTHS S aHANU3UPYIO BCE, YTO MPOU3O0IUIO, 00yMbBIBAIO, YTO MHE MEIIANIO, & YTO
IIOMOTaJI0 BOBPEMSI BBITIOTHUTE PaboTy.

16. PyTuHHBIE Jiena st cTaparoch JeiaTh KpYyITHBIMEA OJIOKaMH, OBICTPO, CIIOBHO «ITOTOKOM)).

17. 5 perynspHo paboTaro ¢ OpraHai3epoMm, 3alMCHON KHM)KKOW M T. ., CPEACTBAMH, ITOMOTAIOIIUMU
MHE JIy4lI€ YIIpaBJIsATbh CBOUM BPEMCHEM.

18. 5 ymero Opatbest 3a M00yI0 paboTy OBICTPO U PEIIUTENBHO, 0€3 TUITHEH «PACKAUKI».

19. laxke cmydaiiHbIe TOTEPH BpEMEHHU (BPOJIE CTOSHHS B OUEPE/IN) s CTAPAIOCh UCITONH30BATh C MTOJIB30M.

20. 4 cunraro, 4TO OTABIX — 3TO CMEHA JEATENFHOCTH, €0 TaKKe HaJl0 TNIAHUPOBATh U IPOyMBIBATh.

21. MHe JIerKo MOMPOCHTh MOMOIIY Y JPYTHX JIIOJeH, B 0COOCHHOCTH, €CITU 3TO MOMOXKET MHE Jy4IIe
pacIpenenuTh U CIIAaHUPOBATh MOE BPEMSL.

22. OOBIYHO S JIETKO IOHMMAl0, KaKMe€ M3 MOHUX Jei SBIISIFOTCS HanOojee BaKHBIMH, M HMX HYXKHO
BBITIOJIHUTH B TIEPBYIO OUYEPETh.

23. 51 mMero YeTKoe TIpeIcTaBlIieHne 0 CBoei OymyIie kaprepe.

24. 51 panee y)xe UHTEPECOBAICS Pa3IMYHBIMA CUCTEMaMH U METOJIAMHU YIIPABJICHUS BPEMCHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMA YIIPABIICHUS JINYHBIM BPEMEHEM.

O6paboTKa pe3ynbTaToB TECTa!

1 3a kaoxcowiti omeem «la» vl nonyuaeme 2 6anna, 3a omeem «Muozoa» — 1 dbann, 3a omeem «Hemy —
0 6annos.

2 Cnoocume (npocymmupytime) NOLyUeHHbIE 8AMU 30 KAHCObLU 80NPOC OANNbL.

3 Ecnu saw pesyromam om 40 0o 50 6annoe — vl umeeme 8bICOKYI0 JUUHOCIMHYIO KOMNEMEHMHOCMb 8
VAPAGACHUU BPEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 bannos — y eac cpeoHsAs (HOpMAlbHAS) KOMNEMEHMHOCHb 8
VAPAGACHUU BPEMEHEM.

Ecnu 6aw pezynemam om 18 0o 28 b6annos — HU3Kas KOMREMEHMHOCMb 8 YAPABICHUU 8DEMEHEM.

Pesynomam menvuie 17 6annos ykasvieaem Ha mo, 4mo bl HEOOCMAMOYHO KOMNEMEHMHbL 8 YNPAGIeHUU
cobcmeennvim epemenem. Cropee 6cezo, 6bl HENPOOYKMUBHO mepsieme 0pacoyenHble MUHYMbl U Yacbl CE0ell
HCUZHU, UTU UX PA3BOPOBBIBATION OKPYAHCAIOUjUe.

Tect Ne2 OpraHu3oBaHHBII U BBl 4ETOBEK?

Crpoc Ha OpraHU30BaHHBIX JIIOJIEH BCErna MPeBbIIIAl, NPEBBIIAeT U OYJET NPEBBIIATH NPEAI0KEHHUE.
OpraHn30BaHHOTO YeJOBEKa OTJIMYACT ONpeesieHHas cucTeMa paldoThl, TEXHHWKA JINYHOTO TPYyHa, YBaKEHHE
BpEMEHH M TOHKOE IIOHMMaHHE 3aKOHa e€ro 3KOHOMHUH. [lo cpaBHEHHIO C HEOPTaHM30BAaHHBIMU OH JelacT B 3
pasa Gosble, mpokuBas Kak Obl 3 xu3HU. OpraHn30BaHHBIN YEIOBEK YMEET YIPABIATh U BpEMEHEM, U AeTaMH.
Ero cruite paboThl, pe3ysbTaThl TpyAa MOKa3bIBAIOT, YTO OPraHU3alUs B pyKax 4eJOBeKa - OrPOMHas CHJIa.
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[Ipeanaraemplii TECT CIYXUT HE TOJBKO CPEICTBOM TMPOBEPKU JIMYHOW OPraHU30BAHHOCTHU, HO H
CPEICTBOM, KOTOPOE MOXKET MOOYAUTh K MOCTHIKEHUIO CEKPETOB CaMOOPTaHU3aI[MH, BHIPA0OTKE OPUTHHAIBHBIX
HaBBIKOB U TTPUBBIYCK.

Kak monb3oBathcs TectoM? [locine mpouTeHus KaXa0ro BOIpOca HYXKHO BBIOPATh TOJBKO OJUH BapUaHT
OTBeTa. 3aTeM IO KUYy, KOTOPBIA MOMEIICH B KOHIE TECTa, HAMAUTE KOJIMYCCTBEHHBIC OI[CHKHM BHIOPAHHBIX
BaMH BapUaHTOB OTBETOB. [lanee ClIOKUTE BCE OLIEHKH M TOJYYCHHYIO CYMMY COOTHECHTE C OIICHKaMH
pe3yNbTaToOB, KOTOPBIE BBl HaiiieTe Mocie KIIo4a K TECTy.

1. MHWMEIOTCA JIM VvV BAC TJIABHBIE, OCHOBHLIE 1EJM B XW3HU, K
JOCTHUXKXEHUNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS eCTh TaKue IeIH.

b. Pa3Be Hy:XHO UMeTh Kakue-To 1enu? Beap )KU3Hb Tak U3MEHUYHBA.

B. YV mens ecTh raBHbBIE OCin, U s IMIOJYHUHAIO XU3Hb UX JOCTHXXCHHIO.

T. HGHI/I Y MEHA €CTb, HO MOA KU3Hb, ACATCIILHOCTb HE CHOCO6CTBYIOT HUX JOCTHKECHUIO.

2. COCTABJIIETE JIM BbI ITJIAH PABOTHI, AEJI HA HEAEJIIO, JEHb, UCIIOJIL3VA 1A
OTOIr'o EXXEJJHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory ckazarh HH «Jia», HU «HET», TaK KaK HaMe4aro IJIaBHBIC Jiejia B TOJIOBE, a IJIaH Ha TEeKYIIUN
JCHb - B I'OJIOBC HNJIM HA JIMCTKE GYMaFI/I.

I'. ITpoGoBat COCTABIIATH ILJIAaH, MUCIIOJIB3YS VIS 3TOTO SKEAHEBHHUK, HO MIOTOM ITOHSI, YTO 3TO HUYETO HE
Jaer.

J. CocraBisiTh IJIaH - 3TO JIMIIL UTPa IS B3POCIIBIX JIFOJACH B OPraHM30BaHHOCTD.

3. OTYUTBIBAETE JIM Bbl CEBA 3A HEBBIIIOJJHEHUE HAMEUYEHHOI'O 3A HEJIEJIIO, 3A
JEHbB?

A. OTyuTHIBaIO B TEX ciIydadaXx, Korga BUXKY CBOIO BUHY, JICHb UJIW HCIIOBOPOTINBOCTb.

b. OT‘-II/ITBIBaIO, HECMOTpPA HU HAa KaKne Cy6’beKTI/IBHBIe WK 00OBEKTUBHBIE IIPUYMHBI.

B. Ceityac 1 Tak Bce pyraroT ApyT APYyTa, 3a4eM JKE €Ile OTIUTHIBATH CAaMOTO ce0s1?

I'. IlpuaepxuBaioch TAKOTO MPHUHIMIIA: YTO yAAIOCH CIENATh CETONHS -XOpOIIO, a YTO HE YJaloch -
BBITIOJIHIO, MOXKET OBITh, B IPYTO# pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYO KHMXKY C HOMEPAMMUM TEJIEOOHOB JIEJIOBBIX
JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, ITPUSATEJIEN U T. 11.?

A. 4 - X03aMH cBOel KHIDKKH; KaK XO04y, TaK W Bemy 3amucu TeiedoHoB, pammmmii, nMmeH. Ecmm
MTOHAZ00UTCS Yei-TO TenedoH, To 00s3aTeIbHO HalIy ero.

b. YacTo MeHsI0 3amiCHBIE KHIDKKH C 3aIACSIMH Tele()OHOB, TaK KaK HEM[aIHO WX JKcIuryarupyro. [lpu
Mepenucke TeaeOHOB CTapaloch BCE CHENaTh 10 «HAyKe», OJHAaKO IpH JajJbHEHIIeM MOJb30BAHIH,
MTOTIOJTHEHUH 3aIicell BHOBh COMBAOCh Ha MPOW3BOJIBHYIO 3aITHCh.

B. 3anucu TenedonoB, dhamunmii, UMeH BeAy MMOYEPKOM «HACTPOEHU». CUUTAI0 BaKHBIM, YTOOBI OBLT
3amrcaH HOMep TeiedoHa, paMuiIHsl, UMs, OTYECTBO, @ Ha KaKOH CTpaHHIle 3allMCaHo, MPSIMO HIIM KPUBO - HE
MMeeT 0cO00T0 3HAYCHHUSL.

I'. Mcronp3yto OOIIENpUHATYIO CHCTEMY: B COOTBETCTBHH C aju(aBUTOM 3alMCHIBai0 (haMILIAIO, UMS,
OTYECTBO, HOMep TenedoHa, ecn HYXKHO, TO U JOIOJHUTEIbHBIE CBeNeHUs (azpec, MecTo paloThHI,
JOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIU, KOTOPBIMU HEHACTO ITOJIb3YETECh. KAKOBBI
BAIIA ITPUHUUIIBI X MECTOPACIIOJIOXKEHWA?

A. Kaxxnas Bemp J€KHUT TaM, T €l XOUeTcs.

b. IlpunepxuBaroch IPUHLINIA: KAXKI0H BEIIH - CBOE MECTO.

B. Ilepuoauuecku HaBOXYy MOPSAOK B PACIHONOXKEHUM BEIICH, MPEAMETOB. 3areM KiIaay HX KyAa
MIPUIETCS, YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacionokeHneM. CIycTsi Kakoe-TO BpeMsI OTISITh HaBeIy MOPSIOK
UT. I

I'. Caurato, 94TO JaHHBIN BOMPOC HE UMEET HUKAKOTO OTHOIICHHS K CAMOOPTaHU3 allviH.

6. MOXETE JIM Bbl IO UCTEYEHWU JHA CKA3ATH, I'IE, CKOJIbLKO U T1I0 KAKHUM
[NMPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTh 0 TOTEPSIHHOM BpEMEHH.

b. Mory cka3ark TOIBKO O MeCTe, TJie OBIJIO HAIPACHO MOTEPSHO BPEMs.

B. Ecin 661 moTepsiHHOE BpeMsl 00paIiaiochk B ACHBIH, TOT/Ia OBl 51 CAUTAI €ro.
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I'. Beerga XopoIio npeacTaBiisio, Te, CKOJIbKO U MOYeMY ObLIO MOTEPSHO BPEMs U U3BICKUBAIO PHUEMBI
COKpAILIEHUS €TI0 MOTEPh B TEX )K€ CAMBIX MECTaX WU CUTYalUsIX.

7. KAKOBbI BAIIIM JIEMCTBHS, KOI'ZJA HA COBEIIAHMU, COBPAHUU HAYMHAETCS
«TEPEJIMBAHUE U3 ITYCTOI'O B ITIOPOXXHEE»?

A. Ilpeiararo oOpaTUTh BHUMaHUE HA CYIIIECTBO BOIIPOCA.

b. JIroboe coBemanue win coOpaHUE NPEACTABISET COOOM COYETAHHWE KaK ITOJIHOTO, TaK W ITyCTOTO.
Korma mper monoca MOMHOrO, TO HEMHOTO YTOMIICHIBCS W JUIS Pa3psakd... KACHb ImycTtoe. B Takom
YCpCa0BaHUHN U MTPOXOAAT COBCHIAHUA NI C06paHHH. W anygero TYT HE IOACIIaClIb.

B. [Torpyxaroch B «<HCOBITHEY.

I'. Haumnnaro 3aHUMaThCsl TEMU JIeJIaMH, KOTOPBIE B3sJ1 C COOOM B pacyeTe Ha «IEePEITUBAHUCY.

. Tuxo 1 He3aMETHO ITOCTAPAKOCh YUTH.

8. IIPEAIIOJIOXMM, UTO BAM IIPEJCTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JIA BbI
YIAEJIATH BHUMAHUE HE  TOJIBKO  COIAEPXAHUIO  JIOKJIAJA, HO MW  EI'O
MMPOAOJDKUTEJIBHOCTH, A TAKXXE BAPUAHTAM JIOKJIAZIA?

A. Byny ynenare camoe cepbe3HOe BHUMAaHHE COJIEPXKAHMIO JOKIaaa. Jlymaro, 4To MpoaoKUTEIbHOCTh
€ro HYXXHO OIpPEIeNIATh JIMIIL NMPUOIN3uTeNnbHo. Eciu mokman OyneT MHTEPECHBIM, TO BCEra JaayT Bpems,
YTOOBI €r0 3aKOHYHUTh.

b. Yaendio B paBHOW CTENEHM BHUMAHHUE COJIEPKAHUIO U MPOJOJIKATENIBHOCTUA JIOKJIaJa, a TAKXKE €ro
BapuaHTaM B 3aBUCUMOCTU OT BPEMCHMU.

9. CTAPAETECH JIM Bbl HUCIIOJIb3OBATH BYKBAJIbBHO KAXJIYIO MHUHYTY JUIA
BBIIIOJIHEHUA 3AJIYMAHHOI'O?

A. Craparocs, HO y MEHSI HE BCET[ia MOJy9aeTCsl B CHUTy JIMYHBIX MPUYXH (YHaI0K CHJI, HACTPOCHHUS H T.
I.).

b. He CTPEMIIIOCH K 3TOMY, TaK KaK CUMUTar0, YTO HEC HYKHO OBLITh MEJIOYHBIM B OTHOIIIEHUH BpPEMCHU.

B. 3auem CTPEMMTHCS, eclu BpeMs BCE paBHO HE 0OrOHUIIB?
I'. Craparoch 1 BITat0Ch, HECMOTPS HH HA 4TO.

10. KAKYIO CUCTEMY ®OUKCALIMU TIOPYYEHMI, 3ACEJIAHUI W TIPOCbb BBI
NCTIOJIB3YETE?

A. 3ammcelBalo B CBOEM  €XEIHEBHUKE, UYTO  BBIIOJHHTH H K  KakKOMYy  CpOKY.
b. ®ukcanuio Hambosree BaKHBIX IMOPYYCHUH, WPOCHO, 3aJaHMil NMPOW3BOXKY B CBOEM C)KCIHCBHHKE,
MEJI0Yb MMBITAIOCh 3aIOMHUTH. ECiii 0 Hell 3a0pIBaro, TO HE CUATAIO 3TO HEJOCTATKOM.

B. Crapatoce 3amoMHUTH MOPYYEHHA, 33[JaHHUS M TPOCHOBI, TaK KaK 3TO TpeHHWpyeT mamsaTh. OIHaKO
JOJDKEH MPU3HATHCS, YTO MaMATh YacTO MOJBOAUT MEHS.

I'. IlpunepxuBaroCh MPUHINIIA «OOPATHON MAMSITH»: ITyCTh IOMHUT O 3a/IlaHUSX M MOPYYEHHSIX TOT, KTO
ux naet. Eciim mopy4enne HyXHOE, O HEM HE 3a0yIyT U BBI30BYT MEHS JIJIsl CPOYHOTO MCTIOTHEHHUS.

11.KAKAA Y BAC TOYHOCTH ITPU JIEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHUSI,
COBEILIAHUA, 3BACEJAHUSA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMms, T. €. K Hadary COOpaHusi, COBEIIAHMUS MIIN 3aCeIaHusl.

B. Kak npaBuiio, ornasasiBaro 1Mo pa3iuyHbIM TPUUYHHAM.

I'. Bcerna oma3mpiBaro, XOTS IBITAIOCh NIPUATH paHbine wid BoBpeMs. JI. Ecmm Osr Obuio  W37aHO
HaydJHO-TIOMyJsipHOoe  m3aaHne «Kak He oma3abIBaThy, s, BEPOSATHO, HAy4IHIICS ObI HE OIa3/IbIBATh.

12. KAKOE 3HAYEHUWE BbI ITPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUSA 3AJIAHNMA,
[HOPYYEHUH, [TPOCHB?

A. CuuTalo, 4TO CBOEBPEMEHHOCTD BBIIIOJHEHUS - 3TO OJUH U3 BaXKHEUILNX MOKA3aTelIe MOEro yMeHUs
pabotatb, cBoero poma Tpuymd opranm3oBaHHOCTH. OJHAKO MHE BCErJa KOE-4TO HE YAAeTCS BBIMOIHUTH
BOBpEM3I.

b. CBoeBpeMEHHOCTh BBHIITOIIHEHHUS - 3TO 3B€Phb, KOTOPHIA MOXKET YKyCHTh HMEHHO B Ty MHUHYTY, KOT/a
3aJlaH¥ie BBITIOMHEHO. JIydIie HeMHOTO 3aTSHYTh BHINIOJHEHUE 3aJaHNUS.

B. IlpennounTaro MOMeHbIIIE PacCyXJIaTh O CBOEBPEMEHHOCTH, a BBHINONHSTH 33JaHUS U MOPYYCHUS B
CpOK.

I'. CBoeBpeMEHHO BHIIOJNHATH 33JaHWE WJIH MOpPYyYEHHE - STO BEPHBIA IIAHC TOJNYYUTHh HOBOE.
HcnomauTensHOCTE BCeT1a CBOS0OPa3HO HAKA3HIBAETCA.

13. IPEAIIOJIOXHWM, BbI OBEIIAJIN YTO-TO CHAEJIATH NJIM B YEM-TO IIOMOYb IPYTOMY
YEJIOBEKY, HO OBCTOATEJIbBCTBA WU33MEHWIMCH TAKHWM OBPA3OM, UTO BbIIOJIHUTH
OBEILIAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK BbI BYIETE CEBA BECTU?

A. Coo0rry yenoBeky 00 U3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXXHOCTH BBIITOJIHUTH 00€IIaHHOE.
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b. Tlocraparoch cka3aTh 4YeNOBEKY, UYTO OOCTOSITENBCTBA M3MEHHJIUCH W BBIOJHEHUE OOCIIaHUs
3aTpyIHUTENbHO. OZHOBPEMEHHO CKaXYy, UTO HE HY>KHO TEPSTh HaEK Iy Ha OOeIaHHOE.

B. Byay crapatbcs BEIIONMHUTH oOemanHoe. Ecnu BBIMOMHIO - XOPOIIo, He BBIMOJHIO - TOXE He 0efa, Tak
KakK 51 IOBOJIBHO PENIKO HE CIEPKUBAIO CBOUX OOCIAHUH.

I'. Huuero e Oyny cooOmmaTh yenoBeky. BeimonHio o0enanHoe BO YTOOBI TO HH CTAJIO.

KJIFOUY K TECTY «Oprann3oBaHHBIH JH BBl YETOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 WX OLIEHKA B OaJuiax

b B r pil|
1 4 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3YJIbTATOB «Oprann30oBaHHBIN JIM BB YEIIOBEK?»:

Habpannas Ymo oznauaem nabpaunas cymma 6anios
cymma banios

Bb1 - opranuzoBaHHbIN YenoBek. EJMHCTBEHHOE, YTO MOXKHO BaMm|
[TOCOBETOBAaTh: HE OCTAaHABIMBalTeCh Ha JIOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBAiTe ee u Aanbie. [IycTs BaM HEe KayKeTcs, 4TO
BBl mocturin mpenena! OpraHuzamysi, B OTIMYHAE OT TNPHUPOABI, TaeT
HanOoIbIINH YPPEKT TOMY, KTO CUMTAET €€ PECYpPChl HEUCUEPITAEMbIMH.

72 ...78

Bl cunTaeTe opraHM3aINi0 HEOTHEMIIEMOW YaCTBIO CBOETO «SD».
OTO maeT BaM HECOMHEHHOE IIPEHMYIIECTBO TIepel TEMH JIOJbMU,
63 .. 71 KOTOpPBIC TPU3BIBAIOT OPTaHU3AIMIO «IOJ PYXKbE» B CiIy4ae KpaiiHen
HeoOXoquMoOCcTH. Bam crmemyer BHUMareidbHee MPUCMOTPETHCS K|
CaMOOPTaHH3AIHH, YITyUIIUTh €€.

Bam 06pa3 »xu3Hu, Bailie OKpy>KeHHE HayqWIH Bac OBITh KOE B UeM
OpraHu30BaHHBIM. OpraHM30BaHHOCTh TO TOSIBISIETCS B  BallluX
MeMCTBUSAX, TO HCYe3aeT. IJTO MPU3HAK OTCYTCTBUS UYETKOM CHCTEMBbI
camoopranm3anui. He HYXXHO IyMaTh, YTO OpPraHM30BaHHOCTH - 3TO
ctuxusi, ynada. CylecTBYIOT NIpaBuja, Ha OCHOBE KOTOPBIX CTPOUTCS
62 U HIDKE cucreMa caMmoopranmzanud. llocTtapaiitech TpoaHaTU3UPOBATH CBOU
MeiCTBHSI, PacXoJbl CBOETO BpPEMEHH, TEXHUKY JIMYHOW pPabOTHI, U BHI
YBUIUTE TO, O YeM U HE T0J[03peBaeTe B HacTosmee Bpems. UToObI cTaTh)
OpraHU30BaHHBIM YEIIOBEKOM, HY)KHO MPEOA0NIEeTh cels, UMETh BOIIO U
[YIIOPCTRO.




87

3amanue 8

[IpocmoTp punema o TaliM-MeHEKMHTY.

Bonpocs! 1151 o0cyskaeHus:

1. [IepeuncnuTi OCHOBHBIE COCTOBJISIOMINE TalM-MEHEIKMEHTA

2. B xakux ciyqasx ciemyeT roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTB CBOETro BpeMeHu? /{1151 uero Hy)kHa 3Ta BEIMYMHA.

9.2 MeToauuecKkue PEKOMEHIAIUH ITO MMOATOTOBKE NUCbMECHHBIX paﬁoT

ITopsamoKk MOArOTOBKM MUCbEMEHHOU padoThl (IOKIa, pedepar, scce)
Bo160p TeMbl NMCbMEHHON paboThI

[Touck 1 moaOOpP MCTOYHUKOB, JIUTEPATYPHI, CIIPABOYHBIX U JAPYTHX MOCOOUH MO BEIOpAHHON
TEME.

Nzyuenue orobpanHbix MarepuanoB. CucreMarusanus, aHaau3 U 00001eHue nHhopmaIum,
OIICHKA COCTOSIHUS MTPOPAOOTAaHHOCTH TEMEBI B JINTEPATypE.

®opmynupoBKa NpobiIemMbl, LEIW W 3aJad NUCbMEHHOM paboThl. Pa3zpaboTka mniaHa
MMCBMEHHOM paboThl

Hanucanue cogepxarenbHoil yactu pedepara
Odopmnenue pedepara
[IpoBepka TekcTa paboOThI Ha MJIaruat

Co3znanue JTOKIa/1a-NIPEe3CHTAIMA OCHOBHBIX TIOJIOKEHUH MUCBMEHHON pabOTHI Ha 3aHATHH T10
y4eOHON TUCIUTIINHE (eclii TpedyeTcs)

TpeboBaunsa Kk 0HOPMIIEHHIO NUCbMEHHON PabOTHI

O6mume TpeboBanus kK opopmMiIeHUIO YU4eOHO-HAYYHOH padOTHI, a Takke o0pa3ibl 0hOPMIICHHUS

TUTYJIBHBIX JINCTOB, CCHIJIOK M CIMCKOB MCTOYHHMKOB M JIMTEPATYpPhl pa3MelIeHbl Ha caiite Hayunoit
oubnmuorexku PITY (Pexum nmoctyma: https://liber.rsuh.ru/ru/student work). Ilucemennas pabGora
JOJDKHA COoJiepkaTh OT 8 10 15 cTpaHWIl BKIKOYUTEIBHO, BKJIIOYAs TUTYJIBHBIA JIUCT M CIIMCOK
HWCTOYHUKOB U JIUTEPATYPHI.

9.3 Muble MmaTtepualibl
MeTtoanueckue peKOMEeH 1alliy M0 OpraHu3alui CaMOCTOATEIbHOM paboTh

1.

2.

Heo0xoaumo BHUMATENEHO 03HAKOMUTHCS C MOJIYYEHHBIM OT MpernoaBaTelis IIaHOM-
pa3paboTKOM ayAUTOPHOTO 3aHSTHUS.

B snexrponnom karanore UK «Hayunas 6ubauorexa» PITY HeoOXx0oauMo BBISIBUTH HY)KHBIS
paboThl (KHUTH, CTATHU | T.J.) ¥ 3aKa3aTh UX C MTOMOIIBIO CPEJCTB YJAIIEHHOTO JIOCTYIIA.

B cnyuae orcyrerBus uznanuit B ponnax UK «Hayunas 6ubnmorexka» PITY Heobxomumo
MIPOBECTHU UX MOUCK B AIIEKTPOHHBIX KaTajorax Jpyrux KpymHbIX 6u0mroTek MOCKBBI
rymanutapaoro npodwuist (I'TIMB, PI'b u ap.) u 3aka3aTh UX ¢ TOMOIIBIO CPEACTB YAAJICHHOTO
J0CTyIIa.

[ToAroTOBUTH KOHCIEKTHI HEOOXOJUMBIX padoT.

PaGotas ¢ KOHCIIEKTOM MPOBECTHU €ro aHAJIU3 C TOYKU 3PEHUS MOTHOTHI COOPaHHOM
nHpopManuu, mopadboTaTh C TEKCTOM TEXHHUYECKU (TIOJUEPKUBAHUS U BbIICTICHHS TEKCTA U
T.IL.).

PaGoras Ha 3aHATHUU HE TOJBKO U3NIAraTh U3YYEHHBII MaTepHall, HO U y4acTBOBATh B
JMCKYCCHH, 3a]1aBasi BOPOCHI OTHOKYPCHUKAM U MIPETOAaBaTENI0, CTPEMUTHCS C(HOPMUPOBATH
CBOM B3IJIs/1 HA [TIOCTABJIEHHBIN BOIIPOC.

AHanu3upoBaTh AOMYIIEHHBIC B X0/I¢ pa0OThI Ha 3aHATHUU OLIUOKHU.
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[Ipunoxenue 1. AHHOTAIMS
paboueli mporpaMmbl JUCITUTUTAHEI

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCIHUTLINHBI

Hucuuruimna peanusyercst Ha Mcropuyeckom ¢akynsrere Kadeapoil ynpasienus WHcTuTyTa
YIpaBJIEHUs, SKOHOMUKHU U TIPABA.

enp xypca — opMHupoOBaHKE Y CTYJACHTOB HEOOXOAMMOTO 00bEMa KOMITETEHITUH, TPEOYyEeMBbIX
JUI peald3alii OpPraHu3aTOPCKUX U YNPaBIECHUYECKUX CIHOCOOHOCTEH, MO3BOJSIONIMX YCKOPHUTH HX
npoEeCCHOHATIPHYIO aJaNTalli0 K JESTEIbHOCTH B COBPEMEHHBIX OPTaHM3AIMsIX U A(PPEKTHUBHOTO
B3aUMO/JICHCTBUSL C KOJUIEKTMBOM B PaMKaX aKTyaJlbHOTO IPaBOBOTO IOJSI ¢ COONIOAEHHEM HOpPM
poeCCHOHATFHON M O0IEUeT0BEYECKON ITHKH, i C YI€TOM IOCIEAHUX JOCTIKEHHH 1 TIEpEIOBOTO
OTIBITA B 00JIACTU MEHEKMEHTA.

3agauu Kypca:

—O03HAKOMUTbH CTYACHTOB C MUCTOKaMHU (POpMHUpOBaHMSI YNPaBICHUECKUX UAECH M B3IVISIIOB U UX
JaJbHENIIe 3BOJIIOLMEN B pa3Hble UCTOPUYECKHE MEPUOABI B Pa3IMUYHBIX CTPAaHAX, a TAKKE CBS3bIO
COBPEMEHHOT'0 COCTOSIHUSI YIPABJIEHYECKON MBICIIU C MPOLLIBIM;

—paccMOTpeTh OCHOBHBIE acIEeKThl COBPEMEHHOIO MEHEKMEHTAa U JaTh Npe]cTaBiieHune o0
WHTETPUPOBAHHOM IIOJXOJE B BOMNPOCAaX KOHUENTYAJIbHOW TEOPUM YNPABICHHUS U MEHEHKMEHTa, U
MPaKTUKU MEHEIKMEHTA B OpraHu3aluaX pa3IuyHbIX GOpM COOCTBEHHOCTH.

—O3HAKOMUTH C BHCAPCHUCM HOBLIX NPUHOWUIIOB U MCETOJI0B 3(1)(1)6KTI/IBHOFO MCHCI)KMEHTa U
KOooOpJAuHalMU ACATCIIBHOCTU KOJUUICKTUBOB HIOJI@IZ B COBPEMCHHBIX OpTraHU3aluAX;

- O3HAaKOMHUTBb C BHCAPCHUCM HOBBIX IIPHHIMUIIOB M MCTOJOB YIIPABJICHUA KOJIJICKTUBaAMU
J'IIOI[Cﬁ BO UM JOCTHUIKCHHS BBICOKUX COIIUAJIBHO-DKOHOMHWYCCKUX PE3YJIbTAaTOB.

- paccMOTpeTh HAayYHO-IPAKTUYECKHE MOAXOJbl M 00pa3lbl COBPEMEHHOrO YIpaBJICHHUS,
JOMUHHUPYIOIIME B TOM WJIM HWHOM COLMANBHO-KYJIBTYpHOH cpelae, HCXOHIs W3 MPUHIUIIOB
LMBUIIN30BAaHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuumniuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIINX YHUBEPCAIbHBIX KOMITETEHIIHI:

VK-3: CnocoOHOCTB OCYHECTBJIATE COLIMAJIBHOC B3aHMOHeﬁCTBHC " pCaJIN30BbIBATL CBOKO POJIb
B KOMaHJIC.

B PE3YIbTAaTC OCBOCHUS JUCHUIIJIMHBL 06yqafom1/n71c;1 JOJIZKCH:

3HaTh: 9(1)(1)6KTI/IBHOCTB HCIIOJIB30BaHUA CTpaTeruun COTPyAHUYICCTBA JJIA JOCTHXKCHU A
MOCTaBJICHHOMN Ociu, CIIOCOOBI OIIpCACIICHUA cBOEH PO B KOMAaHIC, BCI)CI)CKTI/IBHOCTB HCIIOJIBb30BaHUA
CTpaTerun COTPYAHHUUICCTBA i1 OJOCTUKCHUA ITOCTaBJICHHOM Oeiin; OInpeAciiACT poOJib KaXKI0I'o
yY4aCTHHKA B KOMaHIC.

VYMeTb: B3aMMOJIEHCTBOBaTh C YJICHAMH KOMaH[bl; ydyacTByeT B oOMeHe uH(opmanuei,
3HaHUSIMH M OIBITOM; COAEHCTBYET IPE3eHTAllMM pe3yJbTaToB pabOThl KOMaHAbI; COOJOJAeT
STUYECKHE HOPMBI B3aMMOJEHCTBUS, MPEIBUAETh Pe3yJbTaThl (IIOCIEACTBUS) JIMYHBIX NEHCTBUN U
IUIAaHUPOBATh IOCIEAOBATENBHOCTh IIArOB JAJIS JOCTHIKEHHUS 3aJlaHHOTO pEe3yJbTaTa; pealnu30BaThb
HaMEYEHHBIE LIEIM EATENBHOCTU C YYETOM YCIIOBUHM, CPEICTB, JUUYHOCTHBIX BO3MOXHOCTEH, JTAarloB
KapbepHOI'0 POCTa, BPEMEHHOM MEepPCHEKTUBBI Pa3BUTHS AEATEIILHOCTH U TpeOOBaHUH pBIHKA TPY[a;
UCIOJIb30BATh MPEAOCTABISIEMbIE BO3MOXKHOCTH JUISI IPHOOPETEHUSI HOBBIX 3HAHUI U HABBIKOB.
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Bnagets: mMeromamu 3QQEeKTHBHOTO B3aMMOACHUCTBHS C APYTUMH YJICHAMU KOMAaHJbI, B TOM
YHciIe Y4acTBYeT B 0OMeHe nH(opMaIieid, 3SHaHUSAMHU U OTIBITOM, U MPE3CHTAIMH PE3YyIbTaTOB pabOThHI
KOMAaH/JIbI; OICHKOM 3()()EeKTUBHOCTH HCIIOJIB30BAaHUS BPEMEHHU U JIPYTUX PECYpCOB TNPHU PEIICHUH
IIOCTABJICHHBIX 3a/1a4, @ TAK)K€ OTHOCUTEIILHO IIOJy4EHHOI'O pe3yJsbTaTa.

PaGoueit mporpammoii mpeycMoTpeHa MPOMEKYTOUHAs aTTecTanus B popme 3aueTa ¢ OIEeHKOM.

OO6mast TpyJ0€MKOCTh OCBOCHHS IUCIUILIMHBI COCTABIISIET 3 3aU€THBIX €TMHUIIBI.



